Tampa
International
Airport

AVIATION AUTHORITY
REGULAR BOARD MEETING

IN PERSON AND ELECTRONIC MEETING

There will be limited in-person attendance, to include required Aviation Authority Board members
and staff and first come public attendees, in the Boardroom at Tampa International Airport. All
others can listen and view the meeting live in the following way: Go to Tampa International Airport
website (www.tampaairport.com) and click on meeting link in box at top of main page

Thursday, October 1, 2020
9:00 A.M.

AGENDA

Provisions have been made for any member of the public desiring to participate to have access to the meeting.
The public may access the meeting to participate, including offering public comments, as set forth above.
Anyone who wishes to be heard during the meeting but that cannot attend in-person will be able to do so by
emailing the Board Services Administrator at publiccomments@tampaairport.com. Such public comments
must be received no later than 8:00 a.m. on Thursday, October 1, 2020. Individuals who are able to attend the
meeting in-person and who wish to be heard during the meeting will be able to do so in accordance with the
Aviation Authority normal public comment process. Individuals providing public comment, whether in-person
or by email, will be required to provide their name, firm name and phone number in the body of the email.
Additionally, if an individual has been designated to speak on behalf of a group of 2 or more individuals, they
should include the name, firm name and phone number of all individuals designating the individual to speak on
their behalf. E-mailed Public comments will be read by the General Counsel or designee during the Public
Comments portion of the meeting. Individuals are allowed up to three (3) minutes to comment on
propositions before the Board. Individuals designated to speak on behalf of a group of 2 or more individuals
are allowed up to five (5) minutes to comment on propositions before the Board. Emailed public comments
will be afforded equal consideration as if the public comments were offered in person.

Any person who desires to appeal any decisions made at this meeting will need a record of the proceedings
and for that purpose may need to ensure that a verbatim record of the proceeding is made which includes
the testimony and evidence upon which the appeal is based. In accordance with the Americans with
Disabilities Act, persons needing special accommodations to participate in the meeting must submit a
written request to Joseph W. Lopano, Chief Executive Officer, Hillsborough County Aviation Authority, Post
Office Box 22287, Tampa, FL 33622 or by email at boardservicesadministrator@tampaairport.com. Such
request must be received at least 48 hours before the meeting. If you have any questions, please call (813)
870-8701.



http://www.tampaairport.com/
mailto:boardservicesadministrator@tampaairport.com
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Thursday, October 1, 2020
Aviation Authority Regular Board Meeting

AGENDA

9:00 A.M.

Boardroom

Level 3 at Tampa International Airport

A. PLEDGE OF ALLEGIANCE

1. Pledge of Allegiance

B. CALL TO ORDER

1. Call to Order

C. APPROVAL OF THE AGENDA

1. Approval of the Agenda

D. PUBLIC COMMENTS

1. Public Comments

E. APPROVAL OF THE MINUTES

1. Approval of the Minutes

F. MANAGEMENT REPORT

1. Management Report

G. APPROVAL OF THE CONSENT AGENDA

1. Amendment No. 1 to Space Rental Agreement, Pemco World Air Services, Inc., Tampa International
Airport, Resolution No. 2020-247

2. Space Rental Agreement, Southwest Airlines Co., Tampa International Airport, Resolution No. 2020-
249; Space Rental Agreement, United Airlines Inc., Tampa International Airport, Resolution No. 2020-
250; Space Rental Agreement, Spirit Airlines, Inc., Tampa International Airport, Resolution No. 2020-
252; Space Rental Agreement, JetBlue Airways Corporation, Tampa International Airport, Resolution No.
2020-253; Space Rental Agreement, American Airlines, Inc., Tampa International Airport, Resolution No.
2020-254; Space Rental Agreement, Air Canada, Tampa International Airport, Resolution No. 2020-255;
Space Rental Agreement, Delta Air Lines Inc., Tampa International Airport, Resolution No. 2020-256

3. On Airport In-Flight Kitchen Lease and Use Agreement, Gate Gourmet, Inc., Tampa International
Airport, Resolution No. 2020-258

4. Amendment No. 2 to Ground Service Equipment Facilities Space Rental Agreement, Delta Air Lines
Inc., Tampa International Airport, Resolution No. 2020-260



H. POLICIES OR RULES FOR CONSIDERATION OR ACTION

1. Update to Policy Manual, Revisions to Policy for Approval: Section 400, Policy P410, Procurement

2. Update to Policy Manual, Revisions to Policy for Approval: Section 400, Policy P412, Travel and
Business Development Expenses, Resolution No. 2020-273

3. Update to Policy Manual, Revisions to Policy for Approval: Section 1200, Policy P1202, Air Service
Incentive Program

I. COMMITTEE REPORTS

1. Committee Reports

J. UNFINISHED BUSINESS

1. Selection of Artist and Award of Contract, Tampa International Airport Public Art for Master Plan Phase
2 Projects SkyCenter Atrium, Red and Blue Curbsides and Main Terminal, Tampa International Airport,
Resolution No. 2020-262

2. Part 2 Contract for Design-Build Services, Airsides A, C and F Restroom Refurbishment and Expansion,
HCAA Project No. 8300 20, HCBeck, Ltd. d/b/a The Beck Group, Tampa International Airport, Resolution
No. 2020-263

3. Amendment No. 2, Contract for Design Professional Services, Checked Baggage System Upgrades and
Optimization, HCAA Project No. 5991 14, Corgan Associates, Inc., Tampa International Airport,
Resolution No. 2020-265

K. NEW BUSINESS

1. Contract for Airsides A and C Shuttle Car and Control System Replacement, HCAA Project No. 8420
21, Bombardier Transportation (Holdings) USA, Inc., Tampa International Airport, Resolution No. 2020-
266

2. Labor Agreement, West Central Florida Police Benevolent Association, Tampa International Airport,
Resolution No. 2020-269

L. STAFF REPORTS

1. Staff Reports

M. ADJOURNMENT

1. Adjournment
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Thursday, October 1, 2020
Aviation Authority Regular Board Meeting

AGENDA

9:00 A.M.

Boardroom

Level 3 at Tampa International Airport

A. PLEDGE OF ALLEGIANCE

Subject 1. Pledge of Allegiance
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



B. CALL TO ORDER

Subject 1. Call to Order
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



C. APPROVAL OF THE AGENDA

Subject 1. Approval of the Agenda
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action



D. PUBLIC COMMENTS

Subject 1. Public Comments

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Information

Speakers are allowed 3 minutes total to comment on propositions before the Board. Speakers
designated to speak on behalf of a group of 2 or more individuals are allowed 5 minutes total to
comment on propositions before the Board.



E. APPROVAL OF THE MINUTES

Subject 1. Approval of the Minutes
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action



F. MANAGEMENT REPORT

Subject 1. Management Report
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Information



G. APPROVAL OF THE CONSENT AGENDA

Subject 1. Amendment No. 1 to Space Rental Agreement, Pemco World Air
Services, Inc., Tampa International Airport, Resolution No. 2020-247

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action (Consent)

Background:

Pemco World Air Services, Inc. (Pemco) leases office space from the Authority through a Space Rental
Agreement (SRA) in support of its line maintenance operations at Tampa International Airport. Pemco
entered into its current SRA with the Authority on September 5, 2019 and the term expired on
September 30, 2020.

Utilizing Fiscal Year 2021 rates, the SRA leases airside building (ramp operations) space at $85.54 per
square foot (includes a 5% premium). The SRA provides for an annual rental rate adjustment.

Facilities Ramp Opgrations & Total Annual Total Monthly
Offices
Pemco $32,847.36 $32,847.36 $2,737.28

Proposal:

This Amendment extends the term of the SRA for one year, for a final termination date of September 30,
2021, and updates certain administrative provisions. All other terms and conditions of the SRA will
remain the same.

Funding:

N/A

Recommendation:

Management recommends adoption of Resolution No. 2020-247.
Resolution:

Resolution No. 2020-247 approves and authorizes execution of Amendment No. 1 to Space
Rental Agreement at Tampa International Airport with Pemco World Air Services, Inc.; and
authorizes the Chief Executive Officer or his designee to execute all other ancillary
documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 2. Space Rental Agreement, Southwest Airlines Co., Tampa International
Airport, Resolution No. 2020-249; Space Rental Agreement, United
Airlines Inc., Tampa International Airport, Resolution No. 2020-250;
Space Rental Agreement, Spirit Airlines, Inc., Tampa International
Airport, Resolution No. 2020-252; Space Rental Agreement, JetBlue
Airways Corporation, Tampa International Airport, Resolution No. 2020-
253; Space Rental Agreement, American Airlines, Inc., Tampa
International Airport, Resolution No. 2020-254; Space Rental Agreement,
Air Canada, Tampa International Airport, Resolution No. 2020-255; Space
Rental Agreement, Delta Air Lines Inc., Tampa International Airport,
Resolution No. 2020-256

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action (Consent)

Background:

Southwest Airlines Co. (Southwest), United Airlines Inc. (United), Spirit Airlines, Inc. (Spirit), JetBlue
Airways Corporation (JetBlue), American Airlines, Inc. (American), and Delta Air Lines Inc. (Delta)
previously leased space under their respective Airline-Airport Use and Lease Agreements from the
Authority in support of their operations at Tampa International Airport (Airport). All AAULAs expired on
September 30, 2020.

Air Canada currently leases space at the Airport through a Space Rental Agreement. Air Canada’s current
Space Rental Agreement expired September 30, 2020.

As approved by the Board at its September 3, 2020 Board Meeting, as of October 1, 2020, all airlines will
operate at the Airport under the Tampa International Airport Airline Rates, Fees and Charges Resolution
(Resolution). Any airline or tenant wishing to lease space at the Airport will be required to enter into a
Space Rental Agreement (SRA) with the Authority.

Proposal:
The proposed SRAs have an initial one (1) year term, effective October 1, 2020 and terminating
September 30, 2021, with five (5) separate one (1) year renewal options upon sixty (60) days written
request prior to the expiration of the then existing term and written approval by the Authority’s Chief
Executive Officer. If all renewal options are exercised, the SRAs will have a final termination date of
September 30, 2026.

The SRAs have standard Authority contractual terms, including, but not limited to, environmental,
insurance, payment security, and indemnity.



SRA for Southwest:

Square Annual Monthly
Space Type Footage Rate Payments Payments
E"ea\:ngerm'”a' - Baggage 1,033 $206.79 $213,614.07 $17,801.17
Main Terminal - Curbside
e rer 860 $206.79 $177,839.40 $14,819.95
["ea\;leerm'”a' - Ticketing 2,794 $206.79 $577,771.26 $48,147.61
zii':klerm'”a' - Ticketing 1,212 $206.79 $250,629.48 $20,885.79
Main Terminal - Ticketing 3,328 $206.79 $688,197.12 $57,349.76
Counter
Airside - Ramp Level 22,757 $81.47 $1,854,012.79 $154,501.07
Airside - Boarding Level 1,051 $81.47 $85,624.97 $7,135.41
Q'Or;"r:e - Gate and Hold 27,000 $81.47 $2,199,690.00 $183,307.50
TOTAL $6,047,379.09 $503,948.26
SRA for United:
Square Annual Monthly
Space Type Footage Rate Payments Payments
E"ea\:ngerm'”a' - Baggage 510 $206.79 $105,462.90 $8,788.58
E"ea\jngerm‘”a' - Ticketing 1,728 $206.79 $357,333.12 $29,777.76
Main Terminal - Ticketing 2,861 $206.79 $591,626.19 $49,302.18
Counter
Airside - Ramp Level 8,528 $81.47 $694,776.16 $57,898.01
Airside - Boarding Level 448 $81.47 $36,498.56 $3,041.55
nglr?.e - Gate and Hold 12,000 $81.47 $977,640.00 $81,470.00
TOTAL $2,763,336.93 $230,278.08
SRA for Spirit:
Square Annual Monthly
Space Type Footage Rate Payments Payments
'\L"ea\;ngerm'“a' - Baggage 323 $206.79 $66,793.17 $5,566.10
'\L"ea\jleermi“a' - Ticketing 790 $206.79 $163,364.10 $13,613.68
Main Terminal - Ticketing 378 $206.79 $78,166.62 $6,513.89
Kiosks
Main Terminal - Ticketing 1,069 $206.79 $221,058.51 $18,421.54
Counter
Airside - Ramp Level 1,166 $81.47 $94,994.02 $7,916.17
Q'&fﬁe - Gate and Hold 12,000 $81.47 $977,640.00 $81,470.00
TOTAL $1,602,016.42 $133,501.38




SRA for JetBlue:

Square Annual Monthly
Space Type Footage Rate Payments Payments
Main Terminal - Ticketing
Level Office 752 $206.79 $155,506.08 $12,958.84
Main Terminal - Airline Kiosk 72 $206.79 $14,888.88 $1,240.74
Main Terminal - Ticketing 943 $206.79 $195,002.97 $16,250.25
Counter
Airside - Ramp Level 5,327 $81.47 $433,990.69 $36,165.89
’F*{'Or;'n‘:e - Gate and Hold 9,000 $81.47 $733,230.00 $61,102.50
TOTAL $1,532,618.62 $127,718.22
SRA for American:
Square Annual Monthly
Space Type Footage Rate Payments Payments
'\L"ea\;ngerm'“a' - Baggage 632 $206.79 $130,691.28 $10,890.94
Main Terminal - Ticketing
Level Office 2,036 $206.79 $421,024.44 $35,085.37
Main Terminal - Airline Kiosk 108 $206.79 $22,333.32 $1,861.11
Main Terminal - Ticketing 3,805 $206.79 $786,835.95 $65,569.66
Counter
Airside - Ramp Level 16,603 $81.47 $1,352,646.41 $112,720.53
Airside - Boarding Level 1,433 $81.47 $116,746.51 $9,728.88
Airside - Mezzanine Level 7,954 $81.47 $648,012.38 $54,001.03
Qggﬁe - Gate and Hold 15,000 $81.47 $1,222,050.00 $101,837.50
TOTAL $4,700,340.29 $391,695.02
SRA for Air Canada:
Square Annual Monthly
Space Type Footage Rate Payments Payments
'\L"ea\;ngerm'“a' - Baggage 340 $206.79 $70,308.60 $5,859.05
Main Terminal - Ticketing
Level Office 945 $206.79 $195,416.55 $16,284.71
Main Terminal - Airline Kiosk 108 $206.79 $22,333.32 $1,861.11
Airside - Ramp Level 240 $81.47 $19,552.80 $1,629.40
TOTAL $307,611.27 $25,634.27




SRA for Delta:

Square Annual Monthly
Space Type Footage Rate Payments Payments
'\L"ea\;ngerm'“a' - Baggage 683 $206.79 $141,237.57 $11,769.80
["ea\;leerm'”a' - Ticketing 1,786 $206.79 $369,326.94 $30,777.25
Main Terminal - Ticketing 2,224 $206.79 $459,900.96 $38,325.08
Counter
Airside - Ramp Level 15,501 $81.47 |  $1,262,866.47 $105,238.87
Airside - Boarding Level 2,807 $81.47 $228,686.29 $19,057.19
Airside - Gate and Hold 12,108 $81.47 $986,438.76 $82,203.23
Room
Airside - Mezzanine Level 8,261 $81.47 $673,023.67 $56,085.31
TOTAL $4,121,480.66 $343,456.73
Funding:
N/A

Recommendation:

Management recommends adoption of Resolution Nos. 2020-249, 2020-250, 2020-252, 2020-253, 2020-
254, 2020-255, and 2020-256.

Resolutions:

Resolution No. 2020-249 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with Southwest Airlines Co.; and authorizes the Chief Executive
Officer or his designee to execute all other ancillary documents.

Resolution No. 2020-250 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with United Airlines Inc.; and authorizes the Chief Executive
Officer or his designee to execute all other ancillary documents.

Resolution No. 2020-252 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with Spirit Airlines, Inc.; and authorizes the Chief Executive
Officer or his designee to execute all other ancillary documents.

Resolution No. 2020-253 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with JetBlue Airways Corporation; and authorizes the Chief
Executive Officer or his designee to execute all other ancillary documents.

Resolution No. 2020-254 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with American Airlines, Inc.; and authorizes the Chief Executive
Officer or his designee to execute all other ancillary documents.

Resolution No. 2020-255 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with Air Canada; and authorizes the Chief Executive Officer or his



designee to execute all other ancillary documents.

Resolution No. 2020-256 approves and authorizes execution of Space Rental Agreement at
Tampa International Airport with Delta Air Lines Inc.; and authorizes the Chief Executive
Officer or his designee to execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 3. On Airport In-Flight Kitchen Lease and Use Agreement, Gate Gourmet,
Inc., Tampa International Airport, Resolution No. 2020-258

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting

Access Public

Type Action (Consent)

Background:

Gate Gourmet, Inc. (GG) is an in-flight kitchen catering company at Tampa International Airport
(Airport). GG currently operates out of 2404 North Westshore Blvd., Tampa, FL 33607. GG’s current lease
with the Authority started October 1, 2011 and expires September 30, 2020. GG currently leases
156,858 sf of land and 32,214 sf of building. The current lease is triple net with rent being equal to the
Minimum Annual Guarantee (MAG). If the MAG is exceeded, GG pays the difference between the MAG
and the privilege fees on a monthly basis. The privilege fees are 5% of on-airport revenues and 2% of
off-airport revenues.

Proposal:

The initial term of this On Airport In-Flight Kitchen Lease and Use Agreement (Agreement) is for five
years, commencing October 1, 2020. There is one, five-year renewal option which, if exercised and
approved by Authority, will provide a final termination date for the Agreement of September 30, 2030.
The Agreement is a triple net basis lease.

GG will lease 156,822 sf of land, 32,178 sf of building, and 48,372 sf of pavement. Rent is based upon
the current fair market rental rate as determined by appraisal of the property dated October 16, 2019,
which is five dollars per square foot per year ($5.00/sf) for the building, seventy cents per square foot
per year ($0.70/sf) for the land, and ten cents per square foot per year ($0.10/sf) for the pavement. The
initial total annual Minimum Annual Privilege Fee (MAPF) for the Leased Premises is $275,502.60,
payable at $22,958.55 monthly, plus applicable taxes. The rent for the building and the Ground Rent will
be adjusted at the end of the initial five-year term to the then current fair market annual rental rate. The
Ground Rent will increase by 2.15% each year beginning the second year of the renewal option, if
exercised.

GG will pay the greater of the MAPF or the Percentage Privilege Fee (PPF) on a monthly basis. The PPF is
5% of on-airport revenues and 2% of off-airport revenues.

Funding:
N/A

Recommendation:

Management recommends adoption of Resolution No. 2020-258.
Resolution:

Resolution No. 2020-258 approves and authorizes execution of On Airport In-Flight Kitchen
Lease and Use Agreement at Tampa International Airport with Gate Gourmet, Inc.; and
authorizes the Chief Executive Officer or his desighee to execute all other ancillary
documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 4. Amendment No. 2 to Ground Service Equipment Facilities Space Rental
Agreement, Delta Air Lines Inc., Tampa International Airport, Resolution
No. 2020-260

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting

Access Public

Type Action (Consent)

Background:

On September 8, 2010, the Authority and Delta Air Lines Inc. (Delta) entered into a SRA for Suite 2100.
Delta performs its own GSE maintenance out of Suite 2100.

The SRA terminates on September 30, 2020.
Proposal:

This Amendment extends the term of the SRA for a period of one year to September 30, 2021, increases
the O&M Rent, and updates certain administration provisions. All other terms and conditions of the
SRA remain the same.

Funding:

N/A

Recommendation:

Management recommends adoption of Resolution No. 2020-260
Resolutions:

Resolution No. 2020-260 approves and authorizes execution of Amendment No. 2 to Ground
Service Equipment Facilities Space Rental Agreement at Tampa International Airport with
Delta Air Lines, Inc.; and authorizes the Chief Executive Officer or his desighee to execute all
other ancillary documents.



H. POLICIES OR RULES FOR CONSIDERATION OR ACTION

Subject 1. Update to Policy Manual, Revisions to Policy for Approval: Section 400,
Policy P410, Procurement

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting

Access Public

Type Action

Background:

Policy P410, Procurement, establishes guidelines for the procurement of construction, improvements,
repairs, or work of any nature, as well as equipment, materials, supplies, and services.

Proposal:

Staff recommends revising Policy P410 to modify the threshold for formal sealed and advertised
solicitations (Competitive Selection Process) from $100,000 to $65,000. This revision is in accordance
with the Florida Legislature's recent enactment of Section 332.0075, Florida Statutes which is effective
October 1, 2020.

Funding:

N/A

Recommendation:

The Chief Executive Officer recommends approval of the revisions to Policy P410, Procurement.

The Board may act on this by motion; no resolution is required.



H. POLICIES OR RULES FOR CONSIDERATION OR ACTION

Subject 2. Update to Policy Manual, Revisions to Policy for Approval: Section 400,
Policy P412, Travel and Business Development Expenses, Resolution No.
2020-273

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting

Access Public

Type Action

Background:

Policy P412, Travel and Business Development Expenses, establishes guidelines governing the
authorization, approval, and eligibility of travel, business development, and working meals expenses.
Policy P412 was last revised in 2013. Available travel industry options and common business practices
have changed since that time.

Proposal:

Staff proposes Policy P412, Travel and Business Development Expenses be revised to:

e Separate the three different expense categories (Travel, Business Development, Working Meals) in
the title and overall format of the Policy;

¢ Include current travel industry options for transportation and lodging;

¢ Provide guidance for:

o common airline fees;

o lodging, meals, rental cars and ground transportation within the Metropolitan Statistical
Area;

o per diem as it relates to continental breakfasts and meals included with conference
registration or flight;

o State of Florida rental car contract which provides discounted rates; and

o insurance coverage costs for rental cars;

¢ Allow use of personal credit cards in lieu of Authority Purchasing Card for travel-related expenses;

o Eliminate requirement for separate travel report; and

e Indicate third parties conducting business on behalf of the Authority must follow the Policy if there
are not specific travel terms outlined in their contracts with the Authority.

Funding:
N/A

Recommendation:

The Chief Executive Officer recommends adoption of Resolution No. 2020-273.
Resolution:

Resolution No. 2020-273 approves and authorizes revisions to Policy P412, Travel and
Business Development Expenses.



H. POLICIES OR RULES FOR CONSIDERATION OR ACTION

Subject 3. Update to Policy Manual, Revisions to Policy for Approval: Section
1200, Policy P1202, Air Service Incentive Program

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action

Background:

Policy P1202, Air Service Incentive Program, allows the Authority to actively recruit both passenger and
cargo airlines to offer new service to domestic and international destinations.

Proposal:

Staff recommends revising Policy P1202 to update the names of rates and fees eligible for fee waivers, to
renew the five-year period of the Policy, and to re-define a "new" route under the terms of the Policy.

Funding:
This item will be funded out of Reserves.

Recommendation:

The Chief Executive Officer recommends approval of the revisions to Policy P1202, Air Service Incentive
Program.

The Board may act on this by motion; no resolution is required.



I. COMMITTEE REPORTS

Subject 1. Committee Reports
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Reports



J. UNFINISHED BUSINESS

Subject 1. Selection of Artist and Award of Contract, Tampa International Airport
Public Art for Master Plan Phase 2 Projects SkyCenter Atrium, Red and
Blue Curbsides and Main Terminal, Tampa International Airport,
Resolution No. 2020-262

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action

Background:

The Public Art Program provides a variety of opportunities for the traveling public to experience and
engage in artistic excellence. As part of the Master Plan Phase 2 construction program, nine locations
throughout the Airport’s facilities were identified to accommodate Public Art. On June 10, 2019, a Call for
Artists was issued for Tampa International Airport Public Art for Master Plan Phase 2 Projects SkyCenter
Atrium, Red and Blue Curbsides and Main Terminal. Seven hundred thirty four (734) Artist applications
were received. After thorough review and discussion, the Public Art Committee developed a
recommended short list, which was approved by the Board at the October 3, 2019 Board meeting.

Artist presentations were held in January 2020. The Public Art Committee evaluated Artist proposals and
made final recommendations on January 17, 2020.

On March 5, 2020 the Board awarded Artist Services Contracts for locations Main Terminal Transfer 1
Helix, Main Terminal Transfer 2 Central Area, Blue Vertical Circulation West Wall, Blue Vertical Circulation
East Wall, Red Vertical Circulation East Wall, SkyCenter Atrium, and SkyCenter Atrium Third and Fourth
Floor.

Proposal:

The Public Art Committee recommends that the Artist listed below be awarded an Artist Services
Contract for the specific location and dollar amount noted.

Location: Main Terminal Transfer 3 Airside D Entry Zone

Claudia Comte USA LLC

$389,220.00

No specific expectancy for W/MBE participation was established.
Funding:

This item is included in the Capital Budget.

Recommendation:

The Public Art Committee recommends adoption of Resolution No. 2020-262.
Resolution:

Resolution No. 2020-262 approves and authorizes award and execution of Artist Services
Contract at Tampa International Airport with Claudia Comte USA LLC in the amount
of $389,220.00; and authorizes the Chief Executive Officer or his designee to execute all other
ancillary documents.



J. UNFINISHED BUSINESS

Subject 2. Part 2 Contract for Design-Build Services, Airsides A, C and F Restroom
Refurbishment and Expansion, HCAA Project No. 8300 20, HCBeck, Ltd.
d/b/a The Beck Group, Tampa International Airport, Resolution No.

2020-263
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public
Type
Background:

This Project will refurbish and expand Tampa International Airport’s restrooms at Airsides A (ramp level
boarding lobby restroom), C and F.

The scope of work includes prescriptive demolition, new partitions, finishes, fixtures, accessories, and all
associated mechanical, electrical and plumbing work for Airsides A and F. Board approval for the work
associated with Airside C is anticipated at a future Board meeting.

On August 14, 2019, a Request for Qualifications entitled Airsides A, C and F Restroom Refurbishment
and Expansion at Tampa International Airport was issued.

On December 5, 2019, the Board approved negotiations with the number one ranked firm, HCBeck, Ltd.
d/b/a The Beck Group.

To date, the Board has approved a Part 1 Design-Build Contract for $2,005,275 for the design of the
Project.
Proposal:

The maximum purchase authorization for this Part 2 Contract for Design-Build Services will be
$4,068,898, bringing the total combined Project Contract amount-to-date to $6,074,173.

This Part 2 Contract for Design-Build Services will incorporate a W/MBE participation of 34.6% for design
and 21.5% for construction.

Per Authority Policy P410, staff may authorize use of the Owner’s Direct Purchase Program with respect
to construction materials and supplies, if appropriate.

Funding:
This item is included in the Capital Budget.

Recommendation:

Management recommends adoption of Resolution No. 2020-263.
Resolution:
Resolution No. 2020-263 approves and authorizes execution of Part 2 Contract for Design-

Build Services, Airsides A, C and F Restroom Refurbishment and Expansion, HCAA Project No.
8300 20 at Tampa International Airport with HCBeck, Ltd. d/b/a The Beck Group; authorizes



staff to use Owner's Direct Purchase Program, if appropriate; and authorizes the Chief
Executive Officer or his designee to execute all other ancillary documents.



J. UNFINISHED BUSINESS

Subject 3. Amendment No. 2, Contract for Design Professional Services, Checked
Baggage System Upgrades and Optimization, HCAA Project No. 5991 14,
Corgan Associates, Inc., Tampa International Airport, Resolution No.

2020-265
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Background:

HCAA Project No. 5991 14, Checked Baggage System Upgrades and Optimization, includes all necessary
design and facility modifications required for the reconstruction and optimization of the Checked Baggage
System at Tampa International Airport.

On March 31, 2017, the Authority advertised a Notice of Intent to Negotiate and Award a Design
Professional Contract to the competitively selected designer of record, Corgan Associates, Inc. (Corgan),
for design professional services during the Invitation to Bid process and construction administration
services during construction. No responses were received to the Notice. Pursuant to the Notice,
negotiations began on April 13, 2017.

On June 1, 2017, the Authority awarded a Contract for Design Professional Services to Corgan for design
professional services in the maximum purchase authorization amount of $3,371,593.00. A DBE goal of
10.9% of the amount earned was incorporated into the Contract for Design Professional Services.

On October 5, 2017, the Chief Executive Officer executed Amendment No. 1 to the Contract for Design
Professional Services in the amount of $166,369.00. The DBE goal was also revised to 10.8% of the
amount earned under the Contract for Design Professional Services.

On April 5, 2018, the Authority awarded a Construction Contract to Hensel Phelps for construction of the
Project in the amount of $36,994,000.

Proposal:

Due to the additional time required for Hensel Phelps to construct the Project, the construction
administration services being provided by Corgan under the Contract for Design Professional Services will
be required for a longer duration.

This Amendment No. 2 to the Contract for Design Professional Services provides for design professional
services, including construction administration services and direct and reimbursable expenses, in the
maximum purchase authorization amount of $1,537,000.00. Corgan provided certain credits and
concessions as part of the negotiation of Amendment No. 2 in exchange for the Authority's waiver and
agreement to not seek recovery or reimbursement from Corgan for the contractor's costs and any other
costs of the Authority, including any alleged delay costs, related to or arising out of certain changes to
date in the design after the contract award. Apart from these contractor's costs and any other costs of
the Authority, nothing in Amendment No. 2 releases Corgan from any unknown or latent defects, scope
omissions, corrective actions/rework of in-place construction, and project delays.

A DBE goal of 8.1% of the amount earned will be incorporated into the Contract for Design Professional
Services.



Funding:
This item is included in the Capital Budget.

Recommendation:

Management recommends adoption of Resolution No. 2020-265.

Resolution:

Resolution No. 2020-265 approves and authorizes execution of Amendment No. 2 to Contract
for Design Professional Services, Checked Baggage System Upgrades and Optimization, HCAA
Project No. 5991 14, at Tampa International Airport with Corgan Associates, Inc.; and
authorizes the Chief Executive Officer or his desighee to execute all other ancillary
documents.



K. NEW BUSINESS

Subject 1. Contract for Airsides A and C Shuttle Car and Control System
Replacement, HCAA Project No. 8420 21, Bombardier Transportation
(Holdings) USA, Inc., Tampa International Airport, Resolution No. 2020-

266
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Background:

In 1971, Tampa International Airport (TPA) was the first airport to utilize an Automated People Mover
(APM) Shuttle System to transport passengers between the Landside Main Terminal and the Airsides.
Currently, TPA operates shuttle cars to Airsides A, C, E and F. These systems are manufactured and
maintained by Bombardier Transportation.

HCAA Project No. 8420 21, Airside A and C Shuttle Car and Control System Replacement, is included in
the FY21 CIP. This Project will be performed in two phases. Phase 1, New Central Control System, will
replace existing controls systems that are approaching the end of their useful life. Phase 1 will also install
updated control systems in the new SkyCenter Airport Operations Center (AOC) and Bombardier's new
maintenance offices on Level 7 of the Long Term Parking Garage. Upgrades to the trackside controls and
installation of the associated infrastructure (cabling, conduit, monitors, etc.) will also be a part of Phase
1.

In addition to the updated/enhanced operating features of the new shuttle control system, replacing the
current shuttle control system will reduce costs associated with moving the existing shuttle control
consoles that currently reside in the Administration Building to the new AOC.

Phase 2, Replacement of New Shuttle Cars for Airsides A and C, will be included in a future fiscal year. A
Supplemental Contract for Phase 2 will be brought to the Board for their consideration in the future.

Authority Policy P410, Procurement, authorizes the standardization of purchases based on evaluated
criteria such as product performance, consistency of manufacturer(s), life cycle costs, design life, and
maintainability. In 2019, the Authority standardized Bombardier Transportation Systems for the
APM systems and associated equipment for the Main Terminal complex.

Proposal:
Staff recommends award of Contract for Airsides A and C Shuttle Car and Control System Replacement
with Bombardier Transportation (Holdings) USA, Inc. for the replacement of the central control system
for the airside shuttles under Phase 1 of HCAA Project No. 8420 21. The total Contract amount is
$13,018,834.

Due to the nature of the work, a W/MBE goal was not prescribed.

Bombardier Transportation (Holdings) USA, Inc. is currently facing a delay in securing the required
Payment and Performance Bonds due to current pressures on the bond market and has informed the
Authority that their corporate policy prohibits them from executing a contract until such time as the
bonds have been secured. The start and completion of this Project is critical to the schedules of other
Authority projects. In order to not unnecessarily delay award of the Project to a future Board meeting,
Staff recommends the Board approve the award and authorize the Chief Executive Officer to execute the
Contract once the required bonds are secured.



Funding:
This item is included in the Capital Budget.

Recommendation:

Management recommends adoption of Resolution No. 2020-266.
Resolution:

Resolution No. 2020-266 approves the award and authorizes the execution of Contract for
Airsides A and C Shuttle Car and Control System Replacement, HCAA Project No. 8420 21 at
Tampa International Airport with Bombardier Transportation (Holdings) USA, Inc. in the
amount of $13,018,834 by the Chief Executive Officer; authorizes the Chief Executive Officer
to approve all changes and revisions to the documents deemed necessary or desirable in
connection with the execution of the Contract; and authorizes the Chief Executive Officer or
his designee to execute all other ancillary documents.



K. NEW BUSINESS

Subject 2. Labor Agreement, West Central Florida Police Benevolent Association,
Tampa International Airport, Resolution No. 2020-269

Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Action

Background:

The West Central Florida Police Benevolent Association (PBA) union represents police officers, corporals,
sergeants, detectives, investigators and traffic specialists.

The current labor agreement between the Authority and the PBA began on October 1, 2017 and expired
on September 30, 2020.

Negotiations between the Authority and the PBA on a new labor agreement began in June and were
completed in July 2020.

Proposal:

This new labor agreement with the PBA begins on October 1, 2020 and ends September 30, 2023. The
new labor agreement contains minor increases to current stipends for special unit officer assignments
such as detectives, K9 and Field Training. Additionally, shift differentials were increased by $0.15 per
hour from the previous labor agreement and language associated with the "Master” designation for
promoted police officers was modified. In addition, a new stipend was created for traffic personnel who
serve as Airport Resource Officers and for police officers who are assigned the responsibility of serving as
Evidence Technician.

Funding:

Expected costs associated with increases to shift differentials, stipends, and “Master” program will be
absorbed in the O&M budget.

Recommendation:

Management recommends adoption of Resolution No. 2020-269.
Resolution:
Resolution No. 2020-269 approves and authorizes execution of Labor Agreement at Tampa

International Airport with West Central Florida Police Benevolent Association; and authorizes
the Chief Executive Officer or his designee to execute all other ancillary documents.



L. STAFF REPORTS

Subject 1. Staff Reports
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Information



M. ADJOURNMENT

Subject 1. Adjournment
Meeting Oct 1, 2020 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural
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