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Capital Improvement Project Status Report
Overview

The Capital Improvement Project Status Report has been updated through December 2023 activity.

The Capital Improvement Project Status Report is organized into following categories:

I, Projects in PIanning .....cccceveiriveeeeie ettt re e sttt 3
[, Projects in DESISN c.uciiviiviiiiiisieiniieiisceesies e st estee e st ss e sae sstae e sreesaaesses sunaaensns 18
IIl. Projects Undergoing Construction / Implementation ..........cccccoeeceeveveveeeerenns 24
IV. Projects Substantially Complete........coeee e e e 35

V. Active Projects Spreadsheet and the Substantially Complete Spreadsheet 37
VI. Five-Year Capital Improvement Program Outlook...........ccccueveiecncnnienecnne 43

The Capital Improvement Project Status Report (which now includes the new FY24 approved projects)
consists of specific information for each project, including the project title, estimated costs, designer,
contractor, airport, project description, a project update, and significant dates according to the latest
schedule. The Active Projects Spreadsheet mirrors the projects listed within sections | through IV of the
Capital Improvement Project Status Report and contains specific project details related to contract or
agreement amounts, approved change orders or amendments, DBE or W/MBE target and achievement
amounts. Projects within the Substantially Complete section will be shown for one month only.

The Authority routinely has miscellaneous small to medium size maintenance and rehabilitation
construction projects with time constraints or limited competition. To provide an additional resource, a
Job Order Contracting (JOC) solution utilizing a cooperative contract with the National Joint Powers
Alliance has been approved by the Board through 2026.

The Substantially Complete spreadsheet will show all projects in the current fiscal year which achieved
Substantial Completion. The spreadsheet provides additional information including the substantial
completion date, an estimate of the final costs, and a comparison to the current budget.

The Five-Year Capital Improvement Program Outlook category consists of spreadsheets listing
anticipated projects and estimated costs for the period 2022-2026. The estimated project cost includes,
initial in-house planning, advertising, design development, construction, construction management,
construction contract administration, permitting and miscellaneous printing, copying and distribution
costs and any other components associated with completion of the work.

Schedules and budgets are updated during the course of the project. Any changes will be reflected in
the next posting of the report.

Please call Dan Porter at (813) 765-3082 or e-mail DPorter@Tampaairport.com if you have any
questions regarding the Capital Improvement Program Status Report.
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l. Projects in Planning

#1110 23 Self Service Bag Drop

Substantial Completion: December 31, 2023
Current Budget: $590,000
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of the project will serve as proof of concept to show the customer and economic
benefits of a self-service bag drop solution at the Rental Car Center (RCC). This solution would initially replace one
ticket counter at the RCC bag drop area with a dual lane self-serve bag drop system that would greatly streamline
the flow of passengers just wanting to drop their bags after tagging them at the kiosk.

Project Status: The Information Technology team coordinated with Operations and Bags, Inc for the removal of two

of the current ticket counters in preparation for electrical and data installation. The physical unit is scheduled to
arrive in January 2024 with testing to commence in February.

#1115 23 COBUS Acquisition

Substantial Completion: January 31, 2024
Current Budget: $3,287,000
Consultant: NA

Airport: Tampa International

Project Description: The scope of this project is the acquisition of six 110 passenger COBUS vehicles to support
emergency contingency operations, when the movement of high volumes of passengers quickly is required to
maintain operational resilience.

Project Status: The Board approved the project at the September 2022 Board meeting. The Cobus manufacturer
notified HCAA of an additional production and delivery delay for TPA taking possession of the final bus. They've
provided us with an updated conservative delivery date of early April 2024. The project remains within budget at
this time.
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#6385 18 HCAA Website Rebuild

Substantial Completion: February 2024

Current Budget: $540,600

Consultant: Aten Design Group

Airport: Tampa International, Peter O. Knight,

Tampa Executive, and Plant City

Project Description: The scope of the project is to refresh the HCAA’s public website. The project will incorporate
current design trends and technologies to deliver a more engaging and accessible site for airport patrons.

Project Status: An expanded design development and approval period resulted in an unfavorable shift of the original

launch date into a busy holiday period. Development spans were shifted to allow for appropriate review periods,
holiday schedules, and to allow time to train our internal team.

#6740 20 Tampa Executive Airport Master Plan Update

Substantial Completion: September 2023
Current Budget: $804,500
Consultant: Ricondo

Airport: Tampa Executive

Project Description: The purpose of the Strategic Master Plan (SMP) is to affirm and/or refine the vision identified in
the Tampa Executive Airport (VDF) Strategic Visioning Study completed in August 2020. Additionally, it will provide
the Hillsborough County Aviation Authority (HCAA) with a long-range (35-year) planning tool to help guide
incremental development necessary to achieve the vision. This will include an assessment of the feasibility of
constructing infrastructure and support facilities to further enhance VDF’s role as a reliever airport for Tampa
International Airport (TPA). The SMP will reassess future projections of airport activity, define optimal uses for
airport property and adjacent land parcels, and evaluate the airfield geometry for compliance with design standards.

Project Status:

Project Status: The Authority’s Master Plan Consultant, Ricondo, is documenting the SMP tasks completed through
October 2023 and will issue a report to the HCAA in early 2024. A meeting was held with the FAA in December 2023
to discuss the ALP revisions and documentation requirements. Ricondo will complete a pen and ink change to the
ALP and memorandum summarizing key changes. Revisions to the 2017 ALP will include the addition of recent
hangar developments, identification of a proposed maintenance facility, taxiway geometry updates from the 2021
Runway 5-23 rehabilitation project, inclusion of the FAA approved Modification of Standard related to taxiway
geometry, and a note identifying areas of the Airport that have been discussed as potential locations for Advanced
Air Mobility (AAM). The pen and ink change and memorandum will be completed in March 2024.
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#6745 21 Wildlife Management Program — Phase 1

Substantial Completion: March 2023
Current Budget: $639,300
Consultant: RS&H

Contractor: N/A

Airport: Tampa International

Project Description: The purpose of this project is to deliver a multi-phase comprehensive program that will update
and improve Tampa International Airport’s existing airport wildlife management program to ensure long-term
compliance with FAA 14 CFR §139.337 — Wildlife Hazard Management.

Project Status: An Environmental Assessment for the Wildlife Management Program Phase 2 and North Employee
Lot Expansion is being conducted as part of this project. The FAA is continuing to review the draft Environmental
Assessment on chapter-by-chapter basis. The FAA requested additional studies for archeological and biological
resources to be completed as part of the EA and as such, the expected completion date has been extended until late
July 2024. The archeological study was completed and provided to FAA for review in late December. The biological
resource study is underway and will be complete in January 2024.

#6915 22 Master Plan Update 2022
AIP 03-12-0078-078-2022/ FDOT F.M. #444775-1

Substantial Completion: December 2023
Current Budget: 4,629,000
Consultant: Ricondo

Contractor: N/A

Airport: Tampa International

Project Description: The purpose of this project is to update the Airport Master Plan. The Federal Aviation
Administration (FAA) recommends that airports update their Master Plan at least every five to ten years or when
there has been a significant shift in operations or business model. The last update was the 2012 Master Plan with a
2016 Addendum.

Project Status: The Authority’s Master Plan Consultant, Ricondo, has preliminarily completed all the essential
elements of the Master Plan Update. Project team meetings, stakeholder meetings, public meetings and Board
update presentations have all been held at strategic points in the process. In September 2023, the Authority has
requested additional services for Ricondo to further study the implementation strategy for the Capital Program. The
additional review will assess other alternatives that would push the North Terminal development past the current
unconstrained schedule.
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#6920 22 IT FY22 Capital Commodity Plan

Substantial Completion: September 2023
Current Budget: $1,750,000
Consultant: N/A

Contractor: N/A

Airport: Tampa International

Project Description: The scope of this project is to purchase information technology equipment and other associated
ancillary items in a phased refresh cycle to ensure the stability and reliability of the Authority’s technology
infrastructure.

Project Status: This project is currently waiting for all encumbered amounts to be incurred before substantial
completion and closing out the project. The closeout is still anticipated for February 2024.

#6965 22 ARFF 90-7697 Oshkosh T3000 Vehicle Replacement

Substantial Completion: November 2023
Current Budget: $825,000
Manufacturer: Pierce

Airport: Tampa International

Project Description: The scope of this project is to replace the existing 25-year-old ARFF 90-7697 vehicle that is
beyond its useful life.

Project Status: The vehicle specifications have been determined and the manufacturer has informed the Authority
of a delayed delivery date due to supply chain issues. The vehicle assembly is complete, however, HCAA has
requested a few modifications to the vehicle. The vehicle has been received and is being worked at the airport to
install any special equipment. The project is expected to be closed out during the 2" quarter of the fiscal year 2024.

#6970 24 FY23 Main Terminal LED Technology Refresh

Substantial Completion: January 31, 2025
Current Budget: 2,256,885
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project will replace two of the 12-year-old LED signs on the walls going to the
escalator from the Transfer level to the Baggage level, as well as all supporting power, data cabling network
equipment, content support hardware and any other LED location the Authority requires LED signage.

Project Status: Approved at the September 2023 Board meeting. Both new LED signs have been installed in the Main
Terminal to raved reviews. The team will begin wrapping up remaining expenses and cleaning up encumbered
amounts.
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#6971 24 Main Terminal LED Upgrade Phase 2

Substantial Completion: April 30, 2025
Current Budget: $2,567,500
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of the project will replace two of the 12- year old LED signs on the walls going to the
escalator from the Transfer level to the Baggage level, as well as all supporting power, data cabling network
equipment, content support hardware and any other LED location the Authority requires LED signage.

Project Status: The Information Technology team has started the requisition process for the remaining two signs and
anticipates installation dates of April 22, 2024 and June 1, 2024.

#6975 23 Baggage Handling System Upgrade and Enhancement Phase 1

Substantial Completion: March 26, 2024
Current Budget: $2,950,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is the first phase of replacing end of life equipment for the Baggage
Handling System and implement any needed upgrades or enhancements to the supporting software.

Project Status: Equipment has arrived, and installation and configuration are ongoing. Additionally, teams are
working on additional software for monitoring.

#6975 24 Baggage Handling System Upgrade and Enhancement Phase 2

Substantial Completion: March 26, 2024
Current Budget: $2,950,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is the first phase of replacing end of life equipment for the Baggage
Handling System and implement any needed upgrades or enhancements to the supporting software.

Project Status: Approved at the September 2023 Board meeting.
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#6990 23 Public Safety Alert System
FDOT F.M. 448737-1

Substantial Completion: July 2024

Current Budget: $1,592,500
Consultant: Convergint

Airport: Tampa International

Project Description: The scope of the project will enhance public safety by implementing an alert system for indoor
areas of Tampa International Airport. The solution will enable the Authority’s Police department to identify and
rapidly respond to threats, allowing them to ensure public safety more efficiently.

Project Status: FDOT grant funding for the project became available in late July 2023. The project commenced in
August with a review of the specifications and walkthroughs to validate the design. Scope adjustments were
discovered and are being validated with Planning and Development, the installer, and the manufacturer; an impact
assessment is in progress.

#6995 23 IT FY23 Capital Commodity Plan

Substantial Completion: March 24, 2024
Current Budget: $2,900,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of this project is to purchase information technology equipment and other associated
ancillary items in a phased refresh cycle to ensure the stability and reliability of the Authority’s technology
infrastructure.

Project Status: ITS Department is currently about 90% through purchases to date. This project has incurred higher
than anticipated CBP expenses and will be returning to the DC for additional funds to cover this cost.

#7060 23 Main Terminal Controls Retrofit

Substantial Completion: October 29, 2023
Current Budget: $924,200
Consultant: JCl

Airport: Tampa International

Project Description: The scope of this project is to replace Landside HVAC control panels on air handling units with
the latest version.

Project Status: Notice to proceed has been issued and work is in progress. The project reached 50% completion
slightly ahead of schedule. This project is expected to finish on time and within budget.
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#7065 23 Replace Automatic Doors

Substantial Completion: February 28, 2024
Current Budget: $1,871,200
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of this project is to replace the automatic doors serving the Main Terminal and parking
garage penthouses that have reached the end of lifecycle.

Project Status: Design began in March 2023. The decision was made to delay the project to evaluate additional doors
in our facilities not included in the original PMP, but not inconsistent with the intent of the project. The revised
design was received in November 2023. The project is currently out for bidding with the goal of going to the March
2024 Board meeting for approval of a contract.

#7070 23 East Baggage System PLC Replacement

Substantial Completion: January 26, 2024
Current Budget: $587,300
Consultant: TBD

Airport: Tampa International

Project Description: The scope of this project is to replace obsolete automation control hardware for the Landside,
Airside A, and Airside C baggage sortation systems.

Project Status: This project was on hold until the completion of the Checked Baggage System Upgrades project. There
is an additional delay in getting started due to amendments needed to the BHS Hardware/Software support contract
to allow for the purchase of the need hardware and software to support this upgrade. The amendment is currently
scheduled for the March 2024 board and once approved, the project will be underway.

#7085 23 Wayfinding Touch Screen Replacement

Substantial Completion: March 31, 2024
Current Budget: $294,500
Consultant: 22Miles, Inc.
Airport: Tampa International

Project Description: The scope of this project will refresh the fifteen wayfinding signs currently in operation. It will
bring a $100,000 software content refresh that was reviewed with a wayfinding group that included Marketing,
Concessions, IT, and Operations to ensure the quality, functionality, and accuracy of the new content. The current
locations will also be assessed with regard to retaining them, moving them, or to add any additional locations.

Project Status: New software design has been presented to the wayfinding committee and approved to move
forward with the full design. We should have the completed software package by Spring Break based on what we
know today.
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#7130 23 Chiller System Replacement Toll Plaza

Substantial Completion: January 12, 2024
Current Budget: $761,600
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of this project is the replacement of the air-cooled chiller system serving the Toll Plaza
which has reached the end of its lifecycle.

Project Status: The original PMP documents presented this project as a replace-in-kind of the two chillers and
accessories at the TPA Toll Plaza. At the January 25, 2023, Development Committee meeting, the Project Team
presented an alternate scope, accomplishing the same goal, where the existing chiller systems are removed and,
rather than replacing in-kind, the Toll Plaza HVAC system is tied into the existing chilled water line at the Main
Terminal. Design drawings were completed and bids were received on October 3, 2023. The bids came in
substantially over the estimated construction costs, so the Development Committee is now considering going back
to the original PMP plan of replacing the two chillers in kind. The DC is requesting an independent estimate to ensure
the projected costs for replacing the two chillers in kind are accurate before proceeding with a direction. An update
on the independent estimate will be presented to DC on January 10, 2024, with a path forward proposal.

#7140 24 North Air Cargo Building and FedEx Warehouse Rehabilitation

Substantial Completion: November 1, 2024
Current Budget: 2,281,800
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is the rehabilitation of the North Air Cargo and FedEx Warehouse
exterior envelopes to weatherproof and extend the useful service life of the buildings.

Project Status: Approved at the September 2023 Board meeting. The design services Work Order was issued in

October 2023. The project is currently in design and the 30% design submittal was received in November 2023. The
90% design submittal is scheduled to be received in January 2024.

#7145 23 CCTV Enhancement and Replacement

Substantial Completion: January 2024
Current Budget: $1,955,400
Consultant: TBD

Airport: Tampa International

Project Description: The scope of this project is intended to replace components of the CCTV system and improve
resiliency.

Project Status: The project has met the Installation and Configuration and Migration completion milestones, per the
PMP Schedule with the second CCTV storage unit up and running. We continue to replace cameras across the
campus, and due to cost savings we are adding additional cameras for replacement. The lead time on these cameras
and the additional work has pushed the completion time to January 2024.
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#7165 23 Integrated Risk Management (IMR) Software

Substantial Completion: October 4, 2024
Current Budget: $555,200
Consultant: Vertosoft LLC
Airport: Tampa International

Project Description: The scope of this project is to identify and implement an Integrated Risk Management software
package. This will allow various risk areas to communicate more effectively and share risk information to reduce
risks and improve controls, security, and compliance.

Project Status: The contract was approved and awarded at the June 1, 2023, Board Meeting. The Purchase Order
was issued on June 30, 2023. Diligent was selected as the solution provider, and Phase 1 implementation is underway
with Audit module being configured. Cyber will follow; Phases 2 and 3 will be scheduled as Phase 1 work nears
completion. The project remains on budget. A schedule re-baseline is expected at a future DC meeting to address
additional scope.

#7185 23 GA Security Improvements
FDOT F.M. #452904-1

Substantial Completion: August 23, 2025

Current Budget: $4,821,000

Consultant: AVCON

Contractor: TBD

Airport: Tampa Executive, Peter O. Knight, & Plant City

Project Description: The scope of this project is to improve security at all three general aviation airports through the
installation of access control and camera systems and improvements to existing gates and fences.

Project Status: Design professional RFQ responses were received in January 2023 and staff technical evaluations
occurred in February 2023. The design professional selection occurred at the April 6, 2023, Board meeting. The 60%
design submittal was received in October 2023 and the 90% design submittal was received in December 2023. The
100% design submittal is scheduled to be received in January 2024.

#7215 24 Replace Parking Revenue Control System (PARCS) Equipment

Substantial Completion: March 26, 2026
Current Budget: 9,284,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to replace the parking revenue equipment at all public and employee
parking facilities including back-office equipment and associated software, which has reached the end of its service
life.

Project Status: Approved at the September 2023 Board meeting. The request for qualifications for a design/build
team was developed in October 2023 and advertised on November 8, 2023. A pre-solicitation meeting was held on
December 4, 2023. Responses to the solicitation are due on January 17, 2024.
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#7225 24 FY24 Common Use System Enhancements (CUPPS)

Substantial Completion: December 31, 2024
Current Budget: $1,000,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to replace the parking revenue equipment at all public and employee
parking facilities including back-office equipment and associated software, which has reached the end of its service
life.

Project Status: Approved at the September 2023 Board meeting. The team is currently working on installing curb

side ticket counters for Frontier Airlines and the conversion of Gate 66 to common use at the request of Airline Real
Estate.

#7230 24 FY24 IT Capital Commodity Purchases

Substantial Completion: September 30, 2025
Current Budget: $1,900,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to procure IT equipment, software, and technology modernization to
meet the needs of the Authority. The program converts previous capital improvement projects (CIP) into a phased
refresh cycle to ensure the stability and reliability of the Authority technology infrastructure both location and in the
cloud. Also, the program covers the annual CBP invoicing.

Project Status: Approved at the September 2023 Board meeting. The team has kicked off the procurement process
for FY 2024 procurement and is currently about 40% spent.

#7240 24 ARFF 7691 2006 Oshkosh Striker Vehicle Replacement

Substantial Completion: November 1, 2025
Current Budget: $1,550,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to replace existing ARFF 90-7691 vehicle that is beyond its useful life.
The Federal Aviation Administration’s Advisory Circular 150/5220-10E recommends that the airports replace all ARFF
vehicles that have reached 10 years of service.

Project Status: Approved at the September 2023 Board meeting. A cooperative contract for the purchase of the
vehicle was identified and the project milestone was met. The project is on target to bring this item forward to the
February 2024 Board meeting.
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#7255 24 Airside A Airline and TSA Space Rehabilitation

Substantial Completion: October 11, 2024
Current Budget: $262,800
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to rehabilitate the ramp level airline and TSA offices, restrooms, and
operations areas at Airside A.

Project Status: Approved at the September 2023 Board meeting. Project kick-off is scheduled to begin in June 2024.

#7260 24 Airside E Passenger Boarding Bridges Repainting

Substantial Completion: June 6, 2025
Current Budget: $219,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to clean, prep, and repaint 13 Passenger Boarding Bridges at Airside
E. It has been ten years since the bridges have been painted, in order to keep the exterior appearance of the boarding
bridges at an acceptable level, it is necessary to make minor repairs and completely repaint the bridges.

Project Status: Approved at the September 2023 Board meeting. Project kick-off is scheduled to begin in June 2024.

#7275 24 Main Terminal Lounge Chair Replacement

Substantial Completion: September 26, 2024
Current Budget: $669,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to replace the existing Martin Brattrud, Inc. Gleneagles and the
Herman Miller Swoop lounge chairs located in the Main Terminal and Rental Car Center. They are showing signs of
significant wear. The project will replace the existing seating with new chairs of the same model and color and will
enhance the overall look and feel of the seating, which will assist in promoting an overall quality customer
experience.

Project Status: Approved at the September 2023 Board meeting. Martin Brattrud chairs posted for bid on OpenGoyv,
with bids due in January 2024. The Swoop chairs were purchased via State Contract and will be delivered in January
2024.
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#7280 24 Tree Trimming for Protection of Runway Surfaces

Substantial Completion: July 2, 2025

Current Budget: $5,255,800

Consultant: RS&H

Airport: Tampa International, Tampa Executive, Peter O. Knight, &
Plant City

Project Description: The purpose of the project is to trim or remove trees that are obstructions in the Runway
Protection Zone (RPZ), approach, primary, and transitional surfaces (surfaces) at all the Authority’s airports
consisting of Tampa International Airport (TPA), Tampa Executive Airport (VDF), Peter O. Knight Airport (TPF) and
Plant City Airport (PCM). It is the Authority’s responsibility to monitor and remove trees that become obstructions
to the surfaces on airport property as well as off airport private property. This responsibility is for maintaining the
utility and approach minimums for the various runways. Tree trimming was last performed in 2019 at all airports.
While several areas were cleared to the ground in 2019, some areas both on and off airport property were only
trimmed. This project will address those trees that have grown into the surfaces since the last project, including
trees outside of airport property.

Project Status: Approved at the September 2023 Board meeting. The required photogrammetric (aerial survey) is
best conducted in the spring to properly show the elevations and extents of the trees to be trimmed. Given this, the
Work Order for design is currently being reviewed and is anticipated to be approved January 2024.

#7285 24 General Aviation Airport Hangar & Terminal Building Rehabilitation

Substantial Completion: June 9, 2025

Current Budget: $2,588,900

Consultant: TBD

Airport: Tampa International, Tampa Executive, Peter O. Knight, &
Plant City

Project Description: The purpose of the project is the rehabilitation of hangars and building at all three General
Aviation airports, including structures, slabs, painting, metal panels, doors, electrical, and finish upgrades.

Project Status: Approved at the September 2023 Board meeting. The design services Work Order is anticipated to
be issued in January 2024.

#7290 24 Tampa Fuel Committee

Substantial Completion: September 30, 2025
Current Budget: $1,128,400
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is to provide funding for the Tampa Fuel Committee to complete
capital improvements for FY 24.

Project Status: Approved at the September 2023 Board meeting.
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#7295 24 Airside F and Main Terminal Carpet Replacement

Substantial Completion: September 6, 2024
Current Budget: $281,000
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is to replace the carpeting in seating areas on the transfer level of
the Main Terminal and the carpeting in the FIS area at Airside F.

Project Status: Approved at the September 2023 Board meeting. Project kick-off is scheduled for February 2024.

#7310 24 Airside E Cooling Tower Refurbishment

Substantial Completion: March 30, 2025
Current Budget: $1,710,000
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is to refurbish the Airside E cooling tower systems as part of a
comprehensive maintenance planning process. Using reclaimed water in the cooling towers over the last 10 years
has noticeably shortened the life of the equipment in the tower due to its corrosive properties. Unique features of
the system have become evident over time and are contributing to the recirculation of the exhaust plume and
multiple leaks within the interior water distribution piping to the tower. This occurrence has accelerated failures of
various components of the cooling tower such as gearboxes, actuators, fan blade assemblies, electrical conduits,
and controls/safety devices.

Project Status: Approved at the September 2023 Board meeting. The project phasing has changed, due to the
coordination effort needed with Airside E Security Screening Checkpoint Expansion project. To accommodate the
two projects working in the same area, the Airside E Cooling Tower Refurbishment will now be comprised of two
major components. Phase 1 is work that can take place inside the cooling tower on electrical and mechanical
components that need to be replaced now and can’t wait until the Airside E Security Checkpoint project is complete.
Phase 2 will be all work outside the cooling tower and is anticipated to begin once the Airside E Security Checkpoint
project is close to completion in May 2025. Phase 1 progress to date: Work Order issued for design, 100% design
review team meeting, bid opening, HCAA Board award, NTP for construction, and 50% construction completion.
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#7315 24 LiDAR Airport Installation and Revenue Share

Substantial Completion: December 31, 2026
Current Budget: $5,000,000
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is to procure IT equipment, software, and numerous agreed upon
LiDAR (Light Detection and Ranging) technology solutions between the Authority and “The Indoor Lab” company.
The Authority and Indoor Lab have a negotiated long-term agreement for Tampa International to install agreed upon
solutions that will then be sold by Indoor Labs to the world primarily the transportation industry and the Authority
in return receives 30% of net sales as documented in the agreement. The two entities have agreed to and have
installed or are planning to install 12 solutions at the Authority with numerous other solutions in the planning stages.
The revenue share feature of this agreement, if successful, will allow the Authority to potentially be one of the most
State of the art and efficient functioning facilities in the world.

Project Status: Approved at the September 2023 Board meeting. The project team is continuing to move
forward with evolving the new LiDAR solutions.

#7320 24 Fire Alarm System Upgrades Phase 1

Substantial Completion: January 30, 2025
Current Budget: $1,737,200
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is the first phase of a multi-phased project to upgrade all obsolete
fire alarm system components in facilities across the TPA campus. Due to continued manufacturing and supply chain
issues affecting electronic components, Johnson Controls Inc., Fire Protection Division (JCI-FP) has recently
announced to their customers that a significant number of devices comprising their legacy (Simplex) fire alarm
systems will no longer be manufactured. This condition affects the Main Terminal, parking garages (except RCC), all
airsides, and some peripheral facilities such as the CRDC.

Project Status: Approved at the September 2023 Board meeting. Scope, fee, and contractor negotiations with JCl are
currently taking place with an anticipated construction award by HCAA Board in February 2024.
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#8410 21 TPA Real Estate Development

Substantial Completion: September 2022
Current Budget: $250,000

Consultant: RS&H

Contractor: In-House Projects Team
Airport: Tampa International

Project Description: The purpose of this project is a multi-year project of on-call development support services,
planning, preliminary engineering, design, and construction for the future commercial development of various
locations.

Project Status: There is no current activity.

#8520 24 TPA Real Estate Development

Substantial Completion: September 30, 2025
Current Budget: $3,987,000
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is to improve and facilitate development of various locations at TPA,
including relocations of LLWAS towers, rehabilitation of roadways, and planning/modifications of utilities in the East
Development Area.

Project Status: Approved at the September 2023 Board meeting. Continued coordination with the FAA concerning
potential relocation of LLWAS tower. Internal scoping coordination prior to seeking proposal from general
engineering consultant.

#8910 23 Airside E Shuttle Cars Replacement

Substantial Completion: May 1, 2026
Current Budget: $34,591,000
Manufacturer: Alstom

Airport: Tampa International

Project Description: The scope of this project consists of the replacement of the four shuttle cars which run the
guideway between Airside E and the Main Terminal and supporting infrastructure and systems associated with the
guideway and subsystems.

Project Status: The Alstom contract for the signaling and guideway infrastructure design is being negotiated.
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Il. Projects in Design

#6595 19 Short Term Parking Garage Helix Lighting Replacement

Substantial Completion: TBD

Current Budget: $546,600
Consultant: RS&H

Contractor TBD

Airport: Tampa International

Project Description: The scope of this project is to rehabilitate the existing lights in the parapet walls and ceiling on
the up and down helices.

Project Status: The project was deferred for cost-cutting measures due to COVID-19 and is under review for re-
design.

#6765 22 General Aviation Facilities Rehabilitation

Substantial Completion: September 2023

Current Budget: $4,281,400

Consultant: RS&H

Contractor: TBD

Airport: Peter O. Knight (TPF), Tampa Executive

(VDF), & Plant City (PCM)

Project Description: The purpose of this project is to extend the useful life of various hangars and facilities at all three
General Aviation (GA) airports exhibiting signs of deterioration which warrant rehabilitation. This will continue to
maintain the high standard of facilities provided by the Authority to its tenants.

Project Status: After receiving no bids in October 2022 during the original scheduled bidding process, the project
received revised re-bid documents in December 2022. Re-bid submittals were received in May 2023. One submittal
was received. The rebid solicitation has been cancelled. Project is currently being priced through the JOC program.
Pricing has been received and is currently being evaluated.
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#6785 21 Common Shared Use Passenger Processing System (C/SUPPS) — Phase 3
FDOT F.M. #438715-1

Substantial Completion: December 2023
Current Budget: $2,475,000
Consultant: RS&H

Contractor: TBD

Airport: Tampa International

Project Description: The purpose of this project is to provide C/SUPPS for additional airlines, gates, ticket counters,
and required technology. Phase 3 deployment will be limited to portions of the Airside, Main Terminal Ticket Level,
and Airline operational space.

Project Status: This project is currently 100% spent and is waiting for encumbered funds to be processed and paid
for next steps. This project is scheduled for substantial completion in December 2023.

#6910 22 LTPG Level 6 Rehabilitation & Stair Tower/Elevator Penthouse Roof Replacement

Substantial Completion: August 2023
Current Budget: $3,161,000
Consultant: Walker

Contractor: TBD

Airport: Tampa International

Project Description: The purpose of this project is to rehabilitate and extend the life of the Long-Term Parking Garage.

Project Status: In October 2022 it was decided that because of other on-going projects in the parking garages, it
would be in the best interest of the Authority to delay the bidding and construction of the project to a later date to
be determined.

#7100 23 Asphalt Rehabilitation of R/W 1R-19L & 10-28 and Replacement of Miscellaneous Concrete Slabs
FDOT F.M. #436832-1, #440564-1, #440562-16945

Substantial Completion: June 15, 2024
Current Budget: $11,344,000
Consultant: AECOM

Airport: Tampa International

Project Description: The scope of this project is to rehabilitate asphalt pavements for Runway 1R-19L and Runway
10-28 and replacement of miscellaneous airfield concrete slabs throughout the airfield as well as the replacement
of touchdown zone (TDZ) lights and adjustments to existing in-pavement structures.

Project Status: The consultant has been issued a supplemental work order to study surface friction correction
measures. The draft surface friction correction measures study was delivered on December 22, 2023. The design
schedule is on hold pending final recommendations on friction correction measures and final recommendations on
the pavement rehabilitation study are due January 19, 2024. In December 2023, it was determined that twelve
concrete slabs on Taxiway C, that are included in the project, will be replaced on an emergency basis due to subgrade
failure.
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#7120 23 Short Term Parking Garage Level 4 and Entry/Exit Ramps Rehabilitation

Substantial Completion: June 7, 2024
Current Budget: $2,865,900
Consultant: Walker Consultants
Airport: Tampa International

Project Description: The scope of this project consists of rehabilitation to Level 4 and the Entry and Exit ramps into
and out of the Short-Term Parking Garage.

Project Status: The Board approved the project at the September 2022 Board meeting. Design began in December
2022 and received its 30% design submittal as scheduled in January 2023. The Design Team submitted the 90%
Construction Documents as scheduled in March 2023. It was determined that other projects already scheduled for
remediation work within the garage would create a less-than-desired operational impact should this project move
forward at the same time as the other scheduled projects. As such, the project final design and construction will be
deferred by approximately one year.

#7210 24 Apron C, Taxiway C and F, and Runway 18-36 Rehabilitation

Substantial Completion: October 1, 2025
Current Budget: 15,749,400
Consultant: AVCON

Airport: Tampa Executive

Project Description: The scope of the project is the rehabilitation of Apron C, Taxiway C and F, and Runway 18-36
including pavement markings, associated lights, navigational aids, guidance signs, cabling, and electrical vault
equipment upgrades.

Project Status: Approved at the September 2023 Board meeting. The executed Work Order was issued to AVCON on
October 1, 2023. 30% design plans were received on November 13, 2023.

#7265 24 Departure Drive Rehabilitation

Substantial Completion: February 21, 2025
Current Budget: $1,695,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to rehabilitate and waterproofing enhancements of the Departure
Drives. The rehabilitation will help prevent the Departure Drive from being exposed to water infiltration which
accelerates steel corrosion and concrete deterioration. The project may also include other garage or building related
structural rehabilitation which may be discovered during design and/or construction phases of this project.

Project Status: Approved at the September 2023 Board meeting. The design services Work Order was issued in
November 2023. The project is currently in design and the 30% design submittal is scheduled to be received in
January 2024.
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#7270 24 Aircraft Rescue and Fire Fighting (ARFF) Station Building Envelope & HVAC Rehabilitation

Substantial Completion: March 10, 2025
Current Budget: $948,700
Consultant: TBD

Airport: Tampa International

Project Description: The scope of the project is to rehabilitate the ARFF Station building roof, vertical envelope, and
HVAC system to extend the service life of the building.

Project Status: Approved at the September 2023 Board meeting. The design services Work Order was issued in

December 2023. The project is currently in design and the 30% design submittal is scheduled to be received in
February 2024.

#7235 24 Runway 4-22 and 18-36 Lighting & NAVAIDS Replacement

Substantial Completion: November 30, 2024
Current Budget: 1,523,800
Consultant: TBD

Airport: Peter O. Knight

Project Description: The scope of the project is to replace the edge and threshold lights and cabling for both Runways
at Peter O. Knight Airport, to extend the lighting system’s useful life and maintain the airportin a safe and operational
condition. The project will also include the replacement of the Precision Approach Path Indictor (PAPI) for R/W “36”,
the Runway End Identifier Lights (REIL) for R/W “22” and wind cone with segmented circle for R/W 4-22.

Project Status: Approved at the September 2023 Board meeting. The design Work Order by RS&H was approved on
October 16, 2023, and the project design is underway. The 30% design submittal was received on December 4, 2023,
showing the project within budget and on schedule.

#8430 22 Bag Claim Ceiling Replacement
AIP 03-12-0078-75-2021

Substantial Completion: December 2024
Current Budget: $20,058,500
Design-Builder: DPR Construction
Airport: Tampa International

Project Description: The scope of this project is to replace the bag claim ceiling system and associated mounting
systems in conjunction with updates to the overall ceiling architecture consistent with other recently updated high-
traffic public terminal areas.

Project Status: DPR was selected at the February Board meeting and the Part 1 design contract was awarded at the
April 2022 Board meeting. The design phase is complete. The project was approved by the Board in August 2023.
Construction is scheduled to begin in January 2024, with the Red Bag Claim area by Bag Belts 9, 10, and 11.
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#8500 23 Airside D Development Program
FDOT F.M. 438753-1

Substantial Completion: January 2028

Current Budget: $787,384,000
Design-Builder: Hensel Phelps/HNTB/Gensler
Airport: Tampa International

Project Description: The scope of this project is to construct a new 16 gate Airside, hydrant fueling system, and
guideway with shuttle connection to the Main Terminal Shuttle D station.

Project Status: The Part 1 design contract was awarded at the August 3, 2023 Board meeting. The Design Build team
is currently validating the Program Definition Document and working towards the Basis of Design for March 2024.

#8505 23 Wildlife Management Program — Phase 2

Substantial Completion: September 30, 2025
Current Budget: $17,767,500
Consultant: Mead & Hunt
Airport: Tampa International

Project Description: The scope of this project consists of environmental permitting and the removal of wildlife habitat
within the TPA Aircraft Operations Area to reduce the potential for wildlife hazards to aircraft.

Project Status: The design schedule was put on hold as a result of the Environmental Assessment final determination
anticipated in late July 2024. The A/E team is currently determining a revised design schedule.

#8510 23 North Employee Parking Lot Expansion

Substantial Completion: January 25, 2025
Current Budget: $8,675,000
Consultant: Mead & Hunt
Airport: Tampa International

Project Description: The scope of this project consists of the expansion of the north employee parking lot to
accommodate future airport growth projections and the rehabilitation of the existing parking lot pavement with a
sealcoat.

Project Status: In October and November 2023, the A/E team conducted several value engineering exercises to
reduce the estimated construction costs. The design schedule was put on hold because of the Environmental
Assessment final determination anticipated in late July 2024. The A/E team is currently determining a revised design
schedule.
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#8515 24 Westside Checked Baggage Screening System Relocation and Upgrades (Design Only)

Substantial Completion: December 2, 2024
Current Budget: $9,840,000
Consultant: TBD

Airport: Tampa International

Project Description: The purpose of the project is to replace and upgrade the checked baggage screening systems
for Airside E and F.

Project Status: Approved at the September 2023 Board meeting. A study was performed to evaluate additional,
potential design options in conjunction with the Airside D Development program. The designer’s report was
submitted per schedule, and the options are currently being evaluated.
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Ill. Projects Undergoing Construction/Implementation

#5991 14 Checked Baggage System Upgrades & Optimization (East Side)
FDOT F.M. #429607-1, 428057-2

Substantial Completion: May 2023

Current Budget: $57,279,344

Consultant: Corgan Associates, Inc.
Contractor: Hensel Phelps Construction
Airport: Tampa International

Project Description: The scope of this project provides for the design and construction of the checked baggage
system upgrades and optimization. The project includes all necessary facility modifications required for the
reconstruction and optimization of the Checked Baggage Inspection System (CBIS) to include changes to baggage
conveyors systems, programming, mechanical, plumbing, electrical, structural, telecommunications, and other
infrastructure as necessary.

Project Status: All components have been installed for this project and the contractor has issued a request for
Substantial Completion for the project. The project is currently in the process for closeout.

#6530 18 North Air Cargo Facility Redevelopment

Substantial Completion: February 2024

Current Budget: $7,225,600

Consultant: RS&H

Contractor: US Coatings Specialists / Gosalia
Airport: Tampa International

Project Description: The scope of this project is to replace the North Air Cargo Building Roof, repair the existing truck
court pavement, expansion of the existing parking lot, and relocation of the GSE Apron Service Road.

Project Status: The Roof Replacement construction contract was issued the Notice to Proceed on April 13, 2023. The
Roof is approximately 75% complete. Substantial Completion date for roof is April 3, 2024. Simplex Fire Alarm
Replacement has been delayed until February 2024 Board. A Certificate of Substantial Completion for the Truck
Court, Parking Expansion, and GSE Apron Service Road construction contract was issued to Gosalia October 26, 2023.
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#6715 20 Bag Claim Carpet Replacement

Substantial Completion: December 2024
Current Budget: $1,940,000
Design-Builder: DPR Construction
Airport: Tampa International

Project Description: The purpose of this project is to replace the carpet in the red and blue sides Baggage Claim level
which has reached the end of its service life, as well as some of the back-of-house flooring in the Main Terminal.

Project Status: This project was originally deferred to a future fiscal year as a cost cutting measure due to COVID-19
impacts. The project has been included as part of the larger design-build project for 8430 22 Baggage Claim Level
Ceiling Replacement. The project was approved by the Board in August 2023. Construction is scheduled to begin in
January 2024, with carpet replacement starting in August 2024

#6800 22 Replace Airfield Perimeter Fence
FDOT F.M. #448841-1, AIP 03-12-0078-079-2023, AIP 03-12-0078-080-2023

Substantial Completion: October 2024
Current Budget: $12,253,500
Consultant: C&S Engineers, Inc.
Contractor: TBD

Airport: Tampa International

Project Description: The purpose of this project is the replacement of the existing airfield perimeter fence with new
fence including wildlife exclusion barriers and access control upgrades.

Project Status: The contractor continues to replace the existing AOA fence and gates around the perimeter of the
airport.

#6835 21 Baggage Belt LED Sign Replacement

Substantial Completion: August 2024
Current Budget: $1,426,300
Design-Builder: DPR Construction
Airport: Tampa International

Project Description: The purpose of this project is to replace the current 43-inch monitors that are located above the
baggage claim carousels. These monitors display the associated flight number and the originating city of the bags
being delivered on that carousel.

Project Status: The project was put on hold to have included as part of the larger design-build procurement for 8430
22 Baggage Claim Level Ceiling Replacement project. The project was approved by the Board in August 2023.
Construction is scheduled to begin in January 2024. LED sign replacement is expected to begin March/April 2024.
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#8435 22 Airside A and E Security Screening Checkpoint Expansion
FDOT F.M. #452901-1

Substantial Completion: March 2024
Current Budget: $78,954,000
Design-Builder: Suffolk Construction
Airport: Tampa International

Project Description: The scope of this project is to expand the security screening checkpoint areas at both Airsides A
and E to meet capacity demands.

Project Status: Supplement A GMP was Board Awarded and Notice to Proceed executed in August 2023. The design-
builder continued the Subcontractor buy out progress. Phase | of construction commenced at both Airside A and E.
Barricades and fencing were installed to secure the sites. Underground utility relocations are in progress at both
airsides, and relocation of Airport Operations fences continue at both airsides. The coordination with tenants and
installation of temporary loading docks continues. Delta has been relocated to their new office Airside E to make
way for access corridor to the Boarding Level.

#6845 23 Vandenberg Airport Road & Tampa Executive Road Rehabilitation

Substantial Completion: July 3, 2024

Current Budget: $1,118,300

Consultant: Michael Baker International
Contractor: Ajax Paving Industries
Airport: Tampa Executive

Project Description: The scope of the project is for the rehabilitation of approximately one quarter of a mile of
Vandenberg Airport Road and half a mile of Tampa Executive Airport Road as well as an adjacent parking lot.

Project Status: A Notice to Proceed was issued to Ajax Paving Industries on September 4, 2023, which established
July 3, 2024 as the date for Substantial Completion. The contractor is currently mobilizing for the start of construction
in March of 2024.
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#6875 21 Employee Bus Replacement
AIP 03-12-0078-83-2023

Substantial Completion: November 2024
Current Budget: $8,105,900
Consultant: RS&H

Contractor: Crisdel Group, Inc.
Airport: Tampa International

Project Description: The purpose of this project is to replace the employee bus fleet for the service user of the North
Employee Lot. It will be a mix of leased diesel buses (0&M) along with the purchase of four electric buses. FAA has
advised that additional funding will be available for the purchase of three more buses and one additional charger.

Project Status: Approval of FAA grant funding was received on September 11, 2023. The project will go to the Board
for contract approval in October 2023. Procurement of the three additional buses, one charging station, and one
dispenser was approved at the October 2023 Board meeting. The Purchas Order for the three additional buses only,
was fully executed, further discussions both internally and with BYD are being held to discuss the additional charging
station and dispenser portion of the project.

#6895 22 FedEx Roof Replacement & Exterior Rehabilitation

Substantial Completion: September 2023
Current Budget: 1,822,700
Consultant: Walker

Contractor: MaintenX

Airport: Tampa International

Project Description: The purpose of this project is the installation of a new roof on the FedEx Cargo facility and the
rehabilitation of additional building envelope components.

Project Status: The project was awarded to MaintenX Service Management Group, Inc. at the December 2022 Board
meeting. The contractor was issued Notice to Proceed on May 8, 2023. Substantial Completion achieved on
September 21, 2023. Currently working on finalizing the punch list items and Closeout documents.
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#6960 22 Airfield Maintenance Building Interior Refurbishment

Substantial Completion: April 2024

Current Budget: 6,473,300

Consultant: RS&H

Contractor: Johnson-Laux Construction, LLC
Airport: Tampa International

Project Description: The scope of this project is to refurbish the main staff occupied portions and other associated
facility improvements. The interior finishes, systems and furniture of the building have reached the end of its useful
life and requires replacement.

Project Status: Notice to Proceed with construction was issued on January 3, 2023. The temporary employee trailers
were delivered to the jobsite in May 2023. Start of construction began in June 2023. The sign shop has been relocated
into their temporary space, until January 2024. Construction for the Main Terminal Boardroom roll-up shutters is
expected to begin in November 2023.

#7115 23 Airfield Drainage Rehabilitation

Substantial Completion: March 11, 2024
Current Budget: $2,551,100
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of this project consists of rehabilitation of multiple drainage ditches at TPA to restore
the hydraulic function, reduce the potential as a wildlife attractant and create conditions that enable maintenance.

Project Status: Project started construction July 28, 2023. Currently, multiple areas of work are complete. All areas
of work that had affected the Runways were completed prior to the holiday blackout periods.

#7125 23 Long Term Garage Switchgear Replacement

Substantial Completion: February 27, 2024
Current Budget: 2,883,300
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of this project is to replace the obsolete mechanical breakers and obsolete automatic
emergency generator switches serving the Long-Term Parking Garage.

Project Status: A single bid was received for this project August 15, 2023, and was awarded to APG at the
November 2023 Board meeting. A Notice to Procure Material was issued to the contractor on December 11, 2023,
due to the long times of the equipment. A Notice to Proceed for Construction will be issued once the equipment is
purchased and more accurate lead times are known.
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#7160 23 Airside C and Air Cargo Facility Trash Compactor

Substantial Completion: November 19, 2023
Current Budget: $870,000
Consultant: RS&H

Airport: Tampa International

Project Description: The scope of this project is the rehabilitation of pavement and related infrastructure for the
trash compactor areas located at Airside C and the Air Cargo facility.

Project Status: Concrete slab replacement at both Air Cargo and Airside is complete and the project achieved
Substantial Completion on November 21, 2023. The contractor is working to complete punch list work and project
closeout.

#8230 18 Main Terminal Curbside Expansion
FDOT F.M. 438753-1

Substantial Completion: May 2025

Current Budget: $225,398,901
Design-Builder: Hensel Phelps Construction
Airport: Tampa International

Project Description: The scope of this project is to expand the Main Terminal arrivals and departures curbside lanes
on both the Blue and Red Sides of the terminal and includes the construction of vertical circulation lobbies allowing
direct connection to the Main Terminal Transfer Level.

Project Status: Red Side Express bridge and building foundations and columns continue being constructed. Crews
have formed and poured the first section of the elevated bridge deck on the entrance end of the new Red Express
drive. The next section of the elevated desk is underway. The elevator and escalator pits have been poured and the
shear walls are going vertical. Grade beams on the east end of the VCB are being formed and poured. Demo of the
Tech on The Go location has been completed. Sub-contractors continue working behind the construction walls on
the Transfer Level, removing old utilities and routing new systems throughout the area.
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#8200 18 New FAA Parking Lot
#8205 18 Central Utility Plant (CUP) and Loading Dock Replacement
#8900 18 Demolish Administration Building
Substantial Completion: FAA Parking Lot: May 2024
CUP/ESB: October 2021
Loading Dock: October 2021
Demolish Administration Building: October 2023

Current Budget: $109,832,366
Design-Builder: Hensel Phelps Construction
Airport: Tampa International

Project Description: The scope of these projects is to support the expansion of the curbsides on the Red and Blue
sides of the Main Terminal (Project 8230 18). The existing Administration Building and facilities housed within it must
be demolished to clear the site for construction of the red curbside improvements. Demolition of the existing
Administrative Building will require relocation of Authority administrative offices, constructing a new central utility
plant and the reconfiguration of the FAA parking lot.

Project Status: The work to install the structural steel framing along the underside of the Arcade as well as the
temporary steel on the Transfer Level for the pre-loading has been completed. The mechanical devices and shoring
towers are currently being installed in preparation for the preloading of the steel to start in early January 204.

FAA Parking Lot Canopy: The final 100% design documents were received in December 2022. The JOC contractor
was selected (Johnson Laux) and the purchase order was issued. Construction expected to start in February 2024.

#8240 19 Air Cargo Expansion
FDOT F.M. #442095-1

Substantial Completion: December 2023

Current Budget: $82,488,100

Design-Builder: The Middlesex Corporation/AECOM
Airport: Tampa International

Project Description: The scope of this project is the development of new air cargo facilities in the East Development
Area and will include cargo facilities, site development, taxilanes, taxiways, aircraft parking aprons, ground service
equipment storage areas, landside roadway access improvements, aircraft fueling facilities and trailer staging areas.

Project Status: Notable progress items during this period include P-306 and P-501 concrete paving On AOA and truck
court, aircraft tether buildout, pump station electrical and mechanical, EFSO duct bank installation, wall panel
installation, temporary power to building, working towards permanent power, interior drywall, electrical,
mechanical, and plumbing rough-ins with COT inspections. Installation of lightning protection. Coordinate work with
UPS conveyor systems, low voltage, and MDC subcontractors.
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#8315 20 Monorail System Replacement Decommissioning and Moving Walkway Installation
FDOT F.M. #446919-1

Substantial Completion: January 2024
Current Budget: $36,296,500
Design-Builder: Manhattan

Airport: Tampa International

Project Description: The purpose of this project is to install moving walkways on Level 4 of the Long-Term Parking
Garage (LTPG) and decommission the existing Monorail System running between the Long-Term Parking Garage and
the Short-Term Parking Garage (STPG).

Project Status:
Moving Walkways: The moving walkways on Level 4 of the LTPG were turned for passenger use on June 15, 2023.

Monorail Decommissioning: Demolition of the monorail system and build back on Level 7 of the LTPG is complete,
and the majority of Level 7 was turned over for passenger parking at the end of October. Working to complete punch
items on Level 7. Continuing to demo the monorail system on Levels 4 & % of the STPG. Installation of new structural
steel in the STPG expected begin January. The project is expected to be Substantially Complete by the end of
September 2024.

#8330 20 North Remain Overnight (RON) Parking Apron
AIP # 03-12-0078-081-2023, 03-12-0078-082-2023
FDOT F.M. #446920-1

Substantial Completion: June 2024

Current Budget: $26,993,600

Consultant: Kimley-Horn and Associates, Inc.
Contractor: TBD

Airport: Tampa International

Project Description: The purpose of this project is to build a Remain Overnight (RON) parking area for up to 12 aircraft
and a Ground Service Equipment storage area north of Taxiway A.

Project Status: The Notice to Proceed with construction was issued on July 7, 2023. Drainage systems installation is
nearly complete. The Tug Tunnel Service Road has been relocated. A base is being installed for the concrete apron.
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#8420 21 Airside A and C Shuttle Car and Control System Replacement
FDOT F.M. #447220-1, #448026-1

Substantial Completion: February 2025

Current Budget: $73,774,400

Consultant: Alstom (Bombardier Technologies)
Contractor: Lavandera

Airport: Tampa International

Project Description: The purpose of this project is to replace the system wide shuttle train control system (Phase 1)
and the associated eight total shuttle cars at Airsides A and C (Phase 2) in a multi-phased, multi-year approach. The
purchase of the new shuttle cars was an FY22 initiative, and the budget was increased at that time.

Project Status: Final design review was complete per schedule. The design of the new shuttle cars and new signaling
system is underway. Alstom continues to submit draft Contract Data Requirement Lost (CDRL) items for the
Authority’s review and comment. Lea+Elliott is assisting with the review. Assembly of the new vehicles is anticipated
to begin in October 2024.

The contractor completed all work on the Red Shuttles at both Airside A and Airside C. The Blue Shuttles will be
decommissioned in late January/early February and is contingent on the commissioning of the Red Shuttles.

#8425 22 Main Terminal Airside D Shuttle Station
FDOT F.M. #438753-1

Substantial Completion: May 2025

Current Budget: $29,871,800
Design-Builder: Hensel Phelps Construction
Airport: Tampa International

Project Description: The scope of this project is for the construction only of the Main Terminal Airside D Shuttle
Station (MTSP) as part of the Main Terminal Red Curbside Expansion program.

Project Status: Construction of the platform shear wall was completed as well as the column supports on the north
end. Work began setting new structural steel members for the Transfer Level extension and Shuttle Platform Station
and roof. Steel decking is going down in all areas in preparation for future concrete deck pours.
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#7055 23 Main Terminal and Airside Chair Reupholster and Replacement

Substantial Completion: December 18, 2023.
Current Budget: $3,179,000
Consultant: TBD

Airport: Tampa International

Project Description: The scope of this project consists of reupholstering the existing Main Terminal and Airside’s
Herman Miller Eames Sling Seating upholstery, and the replacement of Airside’s Lounge Seating.

Project Status: The PO for the Herman Miller chair reupholster in the Main Terminal and Airsides was awarded at
the February Board meeting. Installation of the Agati lounge chairs at the Airsides was completed in May 2023.
Reupholstering of the Herman Miller seats started in June 2023. All Airsides and Main Terminal are complete, except
for Baggage Level — Blue side. Currently, working with Workscapes to procure additional material.

#7150 23 Taxiways A, D, E, & J Rehabilitation
AIP #03-12-0097-040-2023
FDOT FM#446801-1

Substantial Completion: July 3, 2024

Current Budget: $11,338,300
Consultant: AVCON

Contractor: Ajax Paving Industries
Airport: Tampa Executive

Project Description: The scope of this project is to rehabilitate Taxiway A, D, E, and J including pavement markings,
replacement of associated edge lights, guidance signs, cabling, and electrical vault equipment upgrade.

Project Status: Notice to Proceed was issued to Ajax Paving Industries on September 5, 2023, which establishes July

2, 2024, as the date for Substantial Completion. The contractor is currently mobilizing for a start of construction in
January 2024.

#7170 23 Tampa Fuel Committee

Substantial Completion: September 30, 2024
Current Budget: $2,043,800
Consultant: TBD

Airport: Tampa International

Project Description: The scope of this project provides funding for the Tampa Fuel Committee to complete capital
improvement projects at the Tampa Fuel Facility starting in Fiscal Year 2023. The Tampa Fuel Committee and its
partners ASIG, d/b/a Menzies and Currier provided the list of special projects at the tank farm. The Tampa Fuel
Committee requires these upgrades for safety, security, and compliance reasons.
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Project Status: A Memorandum of Understanding with the Tampa Fuel Committee was executed November 1, 2022.
The Authority issued the Purchase Order on December 15, 2022. Construction is underway to add new flame
detectors and cameras, new motor operated valves, continuing Emergency Fuel Off (EFSO) work, and tank upgrades.
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IV. Projects Substantially Complete
#6565 19 Public Safety System Upgrade

Initial Estimated Final
Substantial Completion: October 29, 2020 September 14, 2023
Board Approved Budget: $1,034,500
Re-Baseline Budget: $1,111,500 $1,157,731
Design Amendments: N/A N/A
Design D/W/MBE: N/A N/A
Change Orders: N/A N/A
Construction D/W/MBE: N/A N/A
Consultant: TriTech Software Systems
Contractor: N/A
Airport: Tampa International

Project Description: The scope of this project is to upgrade the Public Safety software used by the Police Department.
Much of this software is over 18-years old and the upgrades and enhancements will improve the user interface
allowing the Authority’s Police department to expedite administrative tasks, include robust mobility for officers in
the field, provide more accurate location information and more efficient dispatching, and allow more efficient
incident reporting and streamlined statistical reporting to enable the creation and sharing of reports.

Project Performance: The project met the goal, but the project was delayed due to change of scope to meet the
States current reporting compliance. The project was completed under budget and will return approximately
$13,000. In late October 2020 the records management system (RMS), the computer-aided dispatch (CAD) system,
RMS Mobile, LiNX (Law Enforcement Information Exchange), and Field Ops into production. The FIBRS-enabled
version of RMS Enterprise was put into production in late June 2023, meeting that State Reporting requirement. The
TraCS interface was completed in Q4/2023.
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#6780 21 Main Terminal Elevator Modernization

Initial Estimated Final
Substantial Completion: June 23, 2023 October 4, 2023
Board Approved Budget: $7,455,000
Re-Baseline Budget: $7,455,000 $7,309,373
Design Amendments: N/A N/A
Design D/W/MBE: N/A N/A
Change Orders: 1 $22,568
Construction D/W/MBE: 0% 0%
Consultant: N/A
Contractor: Schindler Elevator Company
Airport: Tampa International

Project Description: The purpose of this project is to rehabilitate the 24 geared traction Landside elevators including

replacing the existing geared traction machines with new FMM200 Modular Gearless Machines and cab
modernizations of the 24 elevators.

Project Performance: The project finished within budget. The project schedule was delayed by 103 days due to
unforeseen additional work. The electrical panel in Neil Armstrong machine room needed to be relocated due to
an electrical code clearance violation from the new elevator equipment. Given the specialized nature of the
project, there were no D/W/MBE percentage for either design or construction.
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Projects in Planning
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Consrucion eRinc a0 o o o 550 snss0 1000
Consrucion cow 30997 o o o 29997 s 1000
Consrucion Audion Visuainovation a0 o o o a0 s 1000%
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Construcion Thendoor Lab 28250 o o o 28250 wo0 o0
Consrucion Sl imermationat 3612 o o o 3612 s i
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Date
0025 ot Baggage System PLC Repiacement
eson ) o o ) ) o oo
Constrcton o o o o o o oo
Other i House/Misl o o o o o o oo
Total sa7300 sa7.300 o o o o o o__mowol
08523 Wayfinding Touch Screen Replacement
Design o o o 003
Costucton AvLSPLULC 97653 o o o 97653 w355 ey
Other (nHouse/Misc o o o o o o ool
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Constucton o o o o o o oo
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41071 T9A Real st Development
A58 note 1) 38101 o o o 38101 sior a0ox| 1ok s
Constructon edera Aviaton Admiistration asse2 o o o a5z sas2 1000
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. ! Sum of Change DBE W/MBE | o
HCAA Project No. and Description Architect/Engineer Board Approved | ¢\ ont Budget Board Approved Contract/ Agreement Date | Authorized Amount | Orders/ | Approvedby e0 | “PP®"*4®Y | rorai authorized | Amountincurred | P | ra percent
Contractor/Design-Builder Board Incurred Achieved o)
Amendment Percent
Date
Projects in Design
71520 Bag Clam Carpet Replacement
Design st note 1 re o o o re e o] now s
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Oesir Sacklohnston 6es0 o o o 6e50 a0 1000%
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Other (i House/Mis) 2380467 o o o 2386467 aason sar
Total 2775000 2475000 2as068 o o o 2as0683 2amsse o
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Design st oot 1 163 o o o 163 w35 00w now s
Desgn-ouid oo Resolution No. 2022.32 4/5/2022 188,21 o o o 105221 w00 s 1w 1%
Desin Buid o2 Resolton No. 2023.808/3/2023 327,164 o o o e o oo uox 105%
Consiruction Audion VisualInovation 15526 0 0 ° 15526 s saen
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Project Management(spection) Jcobs (Note 2) 55758 o o o 55758 o oo o o)
Other (i House/Misc 2759 o o o 2759 27 10004
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02
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Other i House/Mis) 2256 o o o 21256 uas 10004
Total 23200 2885500 mon o o o 3o s sin
93072 Bag Claim Celling Rephcement
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roject Management (spection) Incobs (Note 2) 76132 o o o 76122 s se| w0 1o
Other i House/Misc 907489 o o o s07,89 T
Total 1510000 78,958,000 113 ssran 082 srams2 20 nasiss 160
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Other (nHouse/Misc e o o o son soou 1000
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1073 NorthEmployee Parking Lot Expansion
oesign st note 1) 205 o o o 200 @ e noe sz
Design Mead& Hunt 108555 o 0 ° L0165 sesor sse| 2w 2
Design Michal Baker nc 1728 0 0 o 17208 w05 me oon
Consiruction o 0 0 o o o ool
Project Management(spection) Incobs (Note 2) 1ssn o o o 1ss2 o oo ox 104
Other (i House/Misl s o o o 2722 2 10004
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ACTIVE PROJECTS OCT-DEC 2023
BE W/MBE
Sum of Change DBE W/MBE
HCAA Project No. and Description tmf[’:;::;’;’::_‘::i’ldu E“':u::‘::""‘ Board AgreementDate | Authorized Amount | Orders/ | Approved by Ce0 | P!V | toral authorized | Amountncurred | PO | arger | Pereent
Amendment Percent
Date
Projects Undergoing Construction/Implementation
s
Oesn Corgan Resoluton No. 201740, 6/1/2017 359 320985 o 3209853 6581445 osses o] 10ax 100%
Design b (Note 2) 310502 o o o 214502 weass  orax]  w00% 160%
oesign Michel saker nc. 16500 o o ) 16500 1650 10009
Design A5EH (note 1) 27118 o o o 127118 s aood|  nox san
Desin seanska Resolution No. 2014-106,5/4/2014 1008 rama o Lemaz 5696170 sema0 1000%| 120 0%
Design Walker rote 8) 75359 o o o 75359 Bos 1esw|  woon san
Constucton ensel Prelps Resolton No. 201827, 4/5/15 3526098 s 279835 a5 saomases saorss2 oo oox 1%
Constructon Johnson-Laus 10C ContractResolution No 202135 approved 5/6/2021 20220 o o o 20220 2109 10004
prject Management Jacobs (Note 2) 3693258 o o o 36268 ssossr  onex| 100w 106%
Other (i House/Misc) L6631 o o o L6231 152057 s03y]
sa00n.000 snamau 49,023,060 8406626 219835 seonana snazs686 seoson  soan
5530 18 North Air Cargo Facility Redevelopment (TPA)
Design RS (note 1) wrsa o o ) e mous  wax] 0% 104%
esign Wakker rote 8) 1 o o o 1 wan a0k 0%
Desin (Otner) 1200 o o o 1200 1200 10004
Constucton Astra Cons v o801 800 2461 20461 o 2500 mso  woon  nax 2%
Constructon Stanska Resolution No. 2015-113, 6/4/2015 a7 o o ) s oz oo wax m
Constucton GosatisConcrete Resolton No. 202325, 4/6/2023 1316501 o o ) 1316501 R T ) 9%
Constructon Iohnson Contols Fre 70 8oard approval5/4/2023 20729 o o o 208729 son 7w
Constucton U5 Costingspecaliss Resolton No. 202317, 3/2/2023 2136515 176,266 106826 o 2378 1959008 saey]
Proect Management (nspection) Jacobs (Note 2) 19231 o o o 192031 meo e 100% 160%
Other (nHouse/visc o453 o 3 o 650593 o5 1000%)
16800 225000 s 20727 131286 o 628,208 ssesm syl
59515 Short Term Parking arage - HelxLighting Replacement
Design A5 note 1) 05 o o ) 053 005 ooon|  100% oy
prject Management Jacobs (Note 2) 6087 3 3 ) 087 wom w0ox| 1008 166%
Construction (Other) Resoluion No. 2019-69,8/1/15 15355 o o o 15355 o oo
Other (nHouse/visc) 2508 o o o 2508 a8 1000%)
Total ssos00 sass00 332453 o o o 3245 s saou)
=
Duncan Elvator Slutions Gss0 o o 0 6850 sas0 1000y
Schindier Elvator Resolton No. 2020307 spproved 12/3/20 7205560 256 2568 o 728128 raam 1000y
Constructon other) 2600 o o o 600 600 1000%]
Other (nHouse/visc) 64,795 o o o 54795 64795 1000%
Tota 755000 7as5,000 286805 2568 256 o 20907 7a053m 10004
0022 Replace Anfied PerimeterFence
Design A5 note 1) s o o ) wm we oo nmox san
Desi Resolution 2022.45,5/5/2022 1050683 o o o 105068 mossa  sor|  2ax 2%
Constructon Presido Networked 11600 o o o 11600 o 100w 76% 270
Constructon Comergint 188627 o o o 188627 o oo 7ex 0%
Constucton ence ulders Resolton 2023:51,6/1/2023 70478 o o o 270478 190550 wox| 7w 9%
Project Management (nspection) Jacobs (Note 2) 6s28 o o o o5 00| 100 1600
Other (nouse/isc) 29500 o o ) 29500 10004
Tors 11606900 12253500 11262007 o o o 11262007 2704
s
oesign Michael saker nc. 162,75 o o 0 162,75 weass | now 0%
oesn A58 (note 1) 66% o o ) 66% oo 100w 120 B
Constuction A aving Resolton No. 202383 8/3/2023 Ten.53 o o o Ten.53 wass 2w e 12%
Other (i House/Mise) a6 o o o s1s62 sie 1000
Tota 1,700 1118300 999097 o o o 999097 s aay
6021 Arside Guideways & Bidges Rehabiltation
Design A58 note 1) s o o o s wsis  mw|  nox s
Design Wakker rote 8) 517 o o o 17 woas  sa0x]  100% o
Design Icobs (Note 2) 1636 o o o 1636 635 1000w 1o0% 1%
Constructon Restocon Resolton No. 202318, 3/2/2023 127450 o o o 127450 e sioR|  1sex e
Consruction cuiste Resoluion No. 2022-112, 1/03/2022 22950 o o o 22950 s seax]  ose o
Project Management (nspection) Jacobs (Note 2) 94,205 o o o 94,205 a0 aser| w06 160%
Other (nHouse/visc 200387 o o o 250557 w087 1000%)
Tota 202800 2586500 218500 o o ) 2185008 oe0138  ooa)
7521 Employee Bus Replacement
Desi RS note 1) 71,002 o o ) 00 e mer]  n0% san
Constructon 210 Coach and Bus Board tem 3/2/2021 608506 o o o 608506 sacsss  sra]
Constructon crisde Group Resoltons No. 2022:34, /512022 a3 1086 1086 o 1220131 101 00| 3aex 289%
Project Management (nspection) Jacobs (Note 2) 67565 o o o 67565 seso | woon 160%
Other (nouse/visc) 309693 3 3 ) s0959 s 09w
Tota sas2.000 8105900 2621 10816 10816 o 29378 samon __ ses)
|5 22 FedEx Roof Replacement & Exterior Rehabiltation
Design Walker (note 4) 334,568 o o o 334,568 334,568 100.0%| 10.0% 9.3%
Design RS&H (note 1) 31318 o 0 o 31,318 31,318 100.0%| 12.0% 9.2%
Consruction Atas Apex Roofing 2500 o o o 2500 o oo
Constructon Maintent Resoltion No. 2022126 1236 168,705 168,709 ) 106,460 1060060 1000
Project Managemen (nspecton) Jacobs (Note 2) 199516 [} ) 199616 1608 o] 100% 2%
Other (1 House/Mise) 186 o o o o s 1000
3751500 L2700 207255 168,709 168,709 o 1904109 170360 sosu]
6022 Arfield Maintenance Buiding ntrir Refurbishment
Design A5 note 1) 73002 o o ) 00 a8 msd  n0% san
Constucton Jonson-ave Resoluton No. 2022127, 12/1/2022 a0 e e o 59615 asms0  sez|  muaw 3%
Other (i House/Mise) s16.467 o o o s16.67 wm sy
3751300 a0 som,60 s e o saasas5 a1t soun)
16023 Arside Cand Air Cargo Trash Compactar Area Rehabltaton
Design A58 note 1) 12001 o o o 12200 w0516 seax]  120% san
Constuction Al GeneralContactr: Resolton No. 202352, 6/1/2023 G627 o o o s16507 TV ) a8
Project Management (nspection) 66,250 o o ) 66,50 s 3
Other (nHouse/visc T2t o o o 78285 Tmass 10004
Tors 507000 870000 aa165 o o o 83165 0191781
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Footnotes on last page

ACTIVE PROJECTS OCT-DEC 2023
DB w/msE
Architect/Engineer Board Approved N Sum of Change Approved by X percent | PBE W/maE |7 T
HCAA Project No. and Description Commaston e peder o Board Agreement Date ~ t|  Orders/ | Approved by CEO Total Authorized | Amount ncurred | Per¢e" | Targer |, hereert
Amendment Percent
Date
523018 ain Termina Curbide Epansion (170)
oesign HenselPhelps Resolution No. 2018:57,6/718 17564576 3o ssm37 nssson nsson aooe|  esx 162%
Design Jcobs (Note 2) 2562850 o o 256285 susas msr| o 1o
oesign A5t note 1) 0005 o o <a0005 serr  resx| 1208 oz
0es santec Resolution No. 2013.48 /272013 22 3 o 22 nam sooor| 1w 1o
Desin Otmen) ey o o fery T
Consiruction HenselPhelps Resoluton 2021175, 12/2/2021 85,403,036 sagsasn 1050157 170258,128 e s sex 1%
Consrucion Johmson Laux o, 10C ContrctReslution No.2021-35,5/6/2021 e o e e woox|  100x am
Constructon oam Resoluton 2019-134,12/5/2019 as000 I o s mes  woor|  aax s
Consrucion (00P) 13101850 o o o 1101880 sesy 1
roject Management(spection) o (Note 2) 31066 o o o 31066 saseise mar| oo 104
Other (i House/Misc sawas o o o 526202 senen o
Total 153,329,000 22539801 068826 8850508 2052706 105793310 219509030 157206585 717
01
0518 oesin HensalPhelps Resoluion No. 2018.5,6/718 Gss030 o o o sa60353 sseosss  woor|  esx 162%
smo0is oesin acots Note 2) 1993467 o o o 1953487 omue smax| oo 164
Design st note 1 232 o o ) 2326 26 1000 100% 104
oesign Walker (rote 8) 116499 o o o 116499 gt soan|  100x o3
Consiruction HensalPhelps Resolution 2021175, 12/2/2021 82506404 7594882 7594882 o oz masez  sesy|  sex 17.6%
Construcion Jomson-Laue 10C ContrctReslation No.2021-35,5/6/2021 99953 o o 99953 s
Construction (0DP) 1209782 o o o Dass82 Dawrm 10004
Project Management(spection) b (Note 2) 3578532 o o o 3578532 ssaoes s oo o4
Other (i House/Misl see1a o o o seeLe seeLen 1000
Total 11996000 10932306 118066007 502 5002 o 106471166 10057201 ___9s.aw)
4019 AirCargo Expansion
Design The Middiesex Corporation Resolution No. 2018-11, 12/6/2018 3469950 1086755 08310 1155705 aste7ss saorass ser] o o
Design Aicrft Seice nernationa MOU signed/27/2020 200000 o o ) 200000 ;0000 1000%)
oesign RSt note 1) saan1 o o o st o 1000w 1000 104
Design Jcobs Note2) sras28 o o ) sras28 ioss asen| 0% i
Desen MichalBaker nc 196661 o o o 156661 s s wox B
Consruction Avcrt erve Intermations MOU sneds/27/2020 1536437 o o o 1536437 1536437 1000
Consiruction The Middiesx Corporation Resolution o. 2022.17 approved /3/2022 s aos62 aess62 66505683 soman s asx non
Consrucion (00P) ey o o o 438650 ssenass  sor
roject Management (spection) o (Note 2) 1717508 o o o 1717508 s mwr|  seox 1oa
Other i House/Misc sti.078 o o o sion susm 1000%
Total sy s00 s2as8,100 457088 s a3 155,705 a3 s e
|20
oesign Manhattan Resolton No. 2020-145,/4/20 1508177 o o o 1508177 1s0a17 aoor| 2w 1%
oesign st note 1) 95566 o o o 95568 mou sesx|  120x oz
oesign Walker rote 8) s o o o s men | oo o3
Consruction Manhattan Resoltion No. 2021108 /572021 31731 16384815 w0 1632008 s0522566 newos s s 14
Project Management (spection) Jcobs (Note 2) 338,35 o o o 338,35 mouo  esax| o0k 164
Other i House/Misc) Las9s13 o o o Lesmans 1442000 o010
Total Aoproved 3530000 36236500 1067751 16388815 w0 1632808 sa3s2566 s nex
= North Remain Overnight (RON) Parking Apron
Design Kimiey Hom Resolution No. 2019:50,6/615 2176328 o o o 27628 eaese rear|  woox o
Desin st note 1) s2.105 o o o s2.145 s 000w 120% oz
Consruction Resolton No. 201937, 5/2/2019 o 10,0 o L7180 Lm0 RET T Y TV e
Consrucion Superio Constructon Resolution No. 2023.53,6/4/2023 nawsiz o nawsi casims  awam|  ex o1
prject Managemen (nspection) acots Note 2) aasonn o o 0 aason1 e nox| 100k 104
Other (nHouse/Misc 2 o o o 2 26 10004
Toual D00 26993600 79088 Lon20 o om0 2620529 saum o
542021 Aride Aan CShutteCa and ControlSystem Replacement
Design Waler(note &) ssroi o o o ssroi s med|  toox s
Desen Lea » ot s3m820 o o o s3m820 BT
Consruction Sombarder (hase 1 Resoltion No.2020.266 aprove 10/1/2020 013 318271 st8271 o 12700563 wees e
Consiruction Sombardier (Phase 2 Resoltion No. 2021163, 11/4/2021 sosss58 B B o som2 858 navr
Consiruction Johsontaun 10C ContractResoluton No.2021.35 approved 5/6/2021 sse2385 o o o 5562385 s s
roject Management (spection) Icobs (Note 2) w730 o o o 635,724 e som| 100w 1o
Other i House/misc 1168570 o o o 1168570 w5t a3l
Total 032700 00 a0 assan swan o 71306979 wisasm oo
542522 Wain Termioal Asde D ShuteStationCanstrction
Design Jcobs (Note2) 10,39 o o o 10,39 s e oo )
Consruction HensalPholps Resoltion No. 2021175 Supp Contract Part 0 7364288 sano s o 2099120 sserols  man|  ssx 1%
Construction (0DP) sars717 o o o aa6017 e sse)
rject Managemen (nspection) acots Note ) 920204 o o o an029¢ s terx|  100x 164
Other (nHouse/Misc 445,351 o o o a5t 503 ool
Total 25025800 871800 351,09 earaon earaon o w1051 waonessaan
05525 Main Termina and Arsde Chal Reupholsterand eplacement
Design o o o 0 o o ool
Consruction Corpoate nterirs S0ard PO Approva 12/1/2022 300715 o o o 300715 20715 1000%
Consiruction Workscapes Soard PO Approva 2/2/2022 2400011 o o o 240011 PR
rject Managemen (npection) acots Note ) s o o o s ssss  asox|  100x 164
Other (nHouse/Misc 7788 o o o 7788 o 1000%
Toual am000 3473000 w20 o o o w120 amssm0 sraw
03 TaariA,D,E & Rehabiltation
oesign Avcon essa10 o o o os5319 s eee|  oex 57
Consruction N Paing Resoluion No. 2023.838/3/2023 3676356 o o o 9676556 smen s seex 1%
Other i House/Mis) 122571 o 3 o m5m s 1000
Total 9515800 138300 1048705 o o o 1048705 seoeoy
7025 Tampa Fuelcommitee
Design 0 o o 0 o o ool
Consruction Avcrst e Intermationl Resolton No. 2019-108,10/03/2019 1565197 o o 1965197 s 6o
Other (nHouse/Misc 260 3 3 o 260 260 1000
Total 20000 083,800 106701 o o o 1567801 100177 ssen)
Sub-Total Construction Master Plan Projects S 388150800 § a22382,811 7 376598623 § 837289310 §  (32,112.074) 5 115401584 § 410287933 § _ 329990,652 __ 80.4%]
Sub-Total Construction Non-Master plan Projects S 264136500 § 284,571,100 T 3 42386968 § (519659837) § 185510743 § 273815557 § 187,153,839  Ga.an]
S 652,287,300 § 706,953,511 21 96,713,180 § _ (37,308872) § 133,952,611 S 684,103,490 § 517,144,091 __ 75.6%)
Total - Projects in Master Plan Projects S 1175534800 § 1205766411 B 41420765 § 837289310 5 (32,112074) § 115401584 S 497496960 § 344004802 69.1%]
FTotal - Projects in process Non-Master Plan Projects S 62,037,400 § 509,973,285 B 353,670357 S 61331902 S (14,486,093) S 75,748,554 5 _ 415002260 § 230,106,677 __55.6%
(Grand Total S 1637572200 § _ 1,719,739,8% 56 767,678,007 § 144,621,212 S (46598,367) S 191,150,138 $ _ 012,499,220 § 574,711,475 __ 63.0%]
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PROJECTS SUBSTANTIALLY COMPLETE 2023 THRU DECEMBER

" . " DBE W/MBE
N . Archlte:t/Engm'e er Substant'lal Board Approved Currerft Authorized Sum of Change Approved by | Approved by Total Amount Incurred | Estimated Costs | Total Estimated ?udget DBE W/MBE Estimated
HCAA Project No. and Description Contractor/Design- Completion Rebaseline Board Approved Contract/ Agrmt Date Orders / N N Variance Fav Target
N Budget Amount CEO Board Authorized to Date to Complete Final Costs Percent
Builder Date Budget Amdmt / (UnFav) Percent N
Achieved
Projects Substantially Complete
6855 21 Main terminal Complex Structural Envelope
Design Walker (note 7) 199,282 0 0 0 199,282 199,282 5.0% 15.8%
Construction Restocon 13,660 0 0 0 13,660 13,660
Construction One Source Resolution No. 2021-135 1,393,686 -161,923 -161,923 0 1,231,763 1,231,763 24.4% 27.8%
Project Management (Inspection) Jacobs (Note 3) 23,480 0 0 0 23,480 23,480 10.0% 16.7%
Other (In House/Misc) 318,322 0 0 0 318,322 318,322
Total Project Costs/Budget Approved 1/12/2023 2,439,000 1,819,900 1,948,430 -161,923 -161,923 [ 1,786,507 1,786,507 0 1,786,507 1.8%)
6865 21 Part 139 Airfield Improvements
Design RS&H (note 1) 664,350 0 0 0 664,350 651,326 12.0% 8.8%
Construction Astra Cons Serv LLC Resolution No. 2021-109 8/8/2021 3,625,000 -114,726 -114,726 0 3,510,274 3,357,826 58.4% 38.6%
Project Management (Inspection) Jacobs (Note 3) 414,049 0 0 0 414,049 349,436 10.0% 16.7%
Other (In House/Misc) 253,750 0 0 0 253,750 253,750
Total Project Costs/Budget Approved 6/3/2022 4,455,700 4,563,600 4,957,150 -114,726 -114,726 [ 4,842,423 4,612,338 230,085 4,842,423 6.1%
6820 21 IT FY21 Capital Commodity Plan
Design RS&H (note 1) 19,536 0 0 0 19,536 19,536 12.0% 8.8%
Construction Audion Visual Innovation 398,995 0 0 0 398,995 398,995
Construction Promark Tech 122,012 0 0 0 122,012 122,012
Construction Dell Marketing 334,918 0 0 0 334,918 334,918
Construction Presidio Networked 174,131 0 0 0 174,131 174,131
Construction SHI International 125,755 0 0 0 125,755 125,755
Construction Convergient Tech 79,866 0 0 0 79,866 79,866
Construction (Other) 224,006 0 0 0 224,006 224,006
Other (In House/Misc) 17,670 0 0 0 17,670 17,670
Total Project Costs/Budget Approved 9/30/2021 1,500,000 1,500,000 1,496,889 [ 0 [ 1,496,889 1,496,889 0 1,496,889 0.2%)
6935 22 East & West Vaul Generator & Switch
Design RS&H (note 1) 62,056 0 0 0 62,056 31,689 12.0% 8.8%
Construction Ring Power PO 67922 approved 3/3/2022 541,368 0 0 0 541,368 0
Project Management (Inspection) Jacobs (Note 3) 685 0 0 0 685 685 10.0% 16.7%
Other (In House/Misc) 18,204 0 0 0 18,294 18,294
Total Project Costs/Budget Approved 4/21/2023 752,200 671,500 622,403 [ 0 0 622,403 50,668 553,532 604,200 10.0%|
6945 22 Tampa Executive Airport Chiller System
Design RS&H (note 1) 70,598 0 0 0 70,598 59,961 12.0% 8.8%
Construction Gibsn Air Resolution No. 2022-48, 5/5/2022 537,728 0 0 0 537,728 502,809 14.9% 15.0%
Other (In House/Misc) 12,376 0 0 0 12,376 12,376
Total Project Costs/Budget Approved 5/16/2023 609,100 671,800 620,703 0 0 0 620,703 575,146 10,974 586,120 12.8%|
6685 20 Long Term Garage Elevator i
Design Duncan Elevator 13,300 0 0 0 13,300 13,300
Construction Schindler Elevator Corp Resolution 2019-137, 12/5/2019 4,724,951 -855,024 -855,024. 3,869,927 3,869,927
Other (In House/Misc) 42,211 0 0 42,211 42,211
Total Project Costs/Budget Approved 11/18/2023 4,840,000 3,925,438 4,780,462 -855,024 -855,024 [ 3,925,438 3,925,438 0 3,925,438 0.0%)
719523 Central i
Design Caladesi JOC Contract Resolution No.2021-35 approved 5/6/2021 41,434 0 0 0 41,434 37,290 7.2% 7.2%
Construction Caladesi JOC Contract Resolution No.2021-35 approved 5/6/2021 443,274 0 0 0 443,274 433,274 16.2% 14.7%
Other (In House/Misc) 85,839 0 0 85,839 85,839
Total Project Costs/Budget Approved 6/21/2023 544,200 590,900 570,547 0 0 0 570,547 556,403 5,842 562,245 4.8%
5985 13 [2 Real Estate iminary Planning & Design (TPA)
Design RS&H (note 1) 93,522 0 0 0 93,522 93,522 10.0% 10.4%
Design Stantec 2,725,442 0 0 0 2,725,442 2,443,670
Design Walker (note 7) 110,358 0 0 0 110,358 110,358 10.0% 10.5%
Other (In House/Misc) 214,740 0 0 0 214,740 214,740
Total Project Costs/Budget Approved 4/30/2023 1,300,000 3,244,700 3,144,062 [ 0 0 3,144,062 2,862,290 13,662 2,875,952 11.4%|
6930 22 LTPG Level Elevator Room
Design RS&H (note 1) 67,098 0 0 0 67,098 67,098 13.2% 13.9%
Construction Gibson Air Resolution No. 2022-62, 6/2/2022 230,755 -24,000 -24,000 0 206,755 206,755 41.4% 42.9%
Project Jacobs (Note 3) 0 0 0 0 0 0 10.0% 16.7%
Other (In House/Misc) 5,005 0 0 0 5,005 5,005
Total Project Costs/Budget Approved 11/6/2022 436,200 378,100 302,858 -24,000 -24,000 0 278,858 278,858 99,242 378,100 0.0%)
7090 23 Airside F Airline and TSA Space
Design 0 0 0 0 0 0
Construction AVISPLLLC 0 0 0 0 0 0
Other (In House/Misc) 138,039 0 0 0 138,039 138,039
Total Project Costs/Budget Approved 9/30/2023 251,300 251,300 138,039 [ 0 0 138,039 138,039 34,395 172,434 31.4%)
6565 19 Public Safety System Upgrade
Construction TriTech Software Systems Resolution No. 2019-96, 10/3/2019 1,092,443 0 0 0 1,092,443 1,092,442
Construction (Other) 39,814 0 0 0 39,814 39,814
Other (In House/Misc) 25,475 0 0 0 25,475 25,475
Total Project Costs/Budget Approved 9/14/2023 1,034,500 1,111,500 1,157,731 0 0 [ 1,157,731 1,157,731 0 1,157,731 -4.2%
6780 21 Main Terminal Elevator i
Design Duncan Elevator Solutions 6,850 0 0 0 6,850 6,850
Construction Schindler Elevator Resolution No. 2020-307 approved 12/3/20 7,205,560 22,568 22,568 0 7,228,128 7,228,128
Construction (other) 9,600 0 0 0 9,600 9,600
Other (In House/Misc) 64,795 0 0 0 64,795 64,795
Total Project Costs/Budget Approved 10/4/2023 7,455,000 7,455,000 7,286,805 22,568 22,568 ) 7,309,373 7,309,373 0 7,309,373 2.0%)
rSub-TotaI Substantially Complete Master Plan Projects - - - - - - - - - - S -
||Sub-TotaI Substantially Complete Non-Master Plan Projects 25,617,200 26,183,738 12 27,026,077 (1,133,106) (1,133,106) = 25,892,972 24,749,680 947,732 25,697,412 1.9%
“Total Substantially Complete 25,617,200 26,183,738 12 27,026,077 (1,133,106) = 25,892,972 24,749,680 947,732 25,697,412 1.9%

(1) RS&H Inc. Consulting Agreement started on 11/5/16, with an overall D/W/MBE target of 10%. DEC 2023 reported achievement on completed projects and projects in process of 10.4% and 10.3%, respectively, with an overall achievement of 10.3%. A new contract was executed on 6/4/2020 with an with an overall D/W/MBE target of 12%. DEC 2023 reported achievement on completed projects and projects in process of 11.6%

and 8.4%, with an overall achi of 9.2%

(2) Jacobs Project Management Co. Consulting Agreement started on 4/3/14, with an overall D/W/MBE target of 10%. SEP 2023 reported achievement on completed projects and projects in process is 17.2% and 16.4%,
(3) APTIM Consulting Agreement started on 5/1/14, with an overall D/W/MBE target of 10%. DEC 2023 reported achievement on completed projects and projects in process is 20% and 0%,
(4) Walker Consulting Agreement started on 7/2/2015, with an overall D/W/MBE target of 10%. DEC 2023 reported achievement on completed projects and projects in process is 23.3% and 1%,

with an overall of 9.3%.

(5) Ricondo Consulting Agreement started on 6/6/19 through 6/5/2024, with an overall D/W/MBE target of 17%. DEC 2023 reported achievement on completed projects and projects in process is 0% and 17.8%,
(6) Michael Baker International Consulting Agreement started on 12/1/2022 through 11/30/2027, with an overall D/W/MBE target of 12%. DEC 2023 reported achievement on completed projects and projects in process is 9.1% and 8.9%,

Highlighted MP projects are included in the substantially complete section of the current CIP status report.

with an overall

with an overall

of 17.2%.

with an overall

of 28.5%.

with an overall

of 14.2%.

with an overall

of 9%.

0f9.3%. A new contract was executed 8/6/2020 with an overall D/W/MBE target of 5%. SEP 2023 reported achievement on completed projects and projects in process is 23.3% and 0.4%,
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Tampa International Airport & General Aviation Airports
Capital Improvement Program - FY 2024

Authority
Estimated Funds From
Project Title Cost AIP Grants | FDOT Grants | TSA Grants | Bond Funds | Operations | RCFC Funds | PFC Funds
Airside A Airline and TSA Space Rehabilitation 262,800 - - - - 262,800 - -
Airside E Passenger Boarding Bridges Painting 219,000 - - - - 219,000 - -
Baggage Handling Systems Servers Upgrade/Enhancement PT 2 1,450,000 - - - - 1,450,000 - -
FY ITS Commodity Purchases 1,900,000 - - - - 1,900,000 - -
Maintenance and Tenant Contingency 403,800 - - - - 403,800 - -
'TPA Real Estate Development - Ph 2 3,987,000 - - - - 3,987,000 - -
Main Terminal LED Technology Refresh PT 2 2,567,500 - - - - 2,567,500 - -
ARFF Station Envelope and HVAC System Rehabilitation 948,700 - - - - 948,700 - -
Airside E Cooling Tower Refurbishment 1,710,000 - - - - 1,710,000 - -
Main Terminal Lounge Chair Replacement 669,000 - - - - 669,000 - -
Fire Alarm System Upgrades Maint Term STPG LTPG Phase 1 1,737,200 - - - - 1,737,200 - -
Airside E Shuttle Cars Replacement 19,873,500 - - - 19,873,500 - - -
Apron C, TW C & F and Runway 18-36 Rehabilitation (VDF) 15,934,900 2,450,000 2,221,000 - - 11,263,900 - -
Westside Checked Baggage Screening System Relocation and Upgrades (Design Only) 9,840,000 - 4,096,032 - 5,743,968 - - -
Replace Parking Revenue Control System (PARCS) Equipment 9,284,500 - - - - 9,284,500 - -
Tree Trimming for Protection of R/W Surfaces (All Airports) 5,255,800 - - - - 5,255,800 - -
Light Detection and Ranging (LIDAR) Airport Installation & Revenue Share 5,000,000 - - - - 5,000,000 - -
Air Cargo Expansion - Add Shoulders to Taxiway J 2,603,000 - - - - - - 2,603,000
GA Airport Hangar and Terminal Bldg. Rehabilitation 2,679,512, - - - - 2,679,512 - -
Structural and Pavement Rehabilitation (North Air Cargo Bldg. and FedEx Warehouse Rehabilitation) 2,323,600 - - - - 2,323,600 - -
ARFF 7691 2006 Oshkosh Striker Vehicle Replacement 1,550,000 - 500,000 = = 1,050,000 - -
Runway 4-22 and 18-36 Lighting & NAVAIDS Replacement (TPF) 1,523,800 - 832,000 - - 691,800 - -
Airside F and Main Terminal Carpet Replacement 281,000 - - - - 281,000 - -
Common Use Passenger Processing System Enhancement 1,100,000 - - - - 1,100,000 - -
Departure Drive Rehab (Blue Side) 1,695,000 - - - - 1,695,000 - -
FY2024 Capital Budget $94,799,612 $2,450,000 $7,649,032 $0  $25,617,468  $56,480,112 $0 $2,603,000




Tampa International Airport & General Aviation Airports
Capital Improvement Program - FY 2025

Authority
Estimated Funds From
Project Title Cost AIP Grants | FDOT Grants | TSA Grants | Bond Funds | Operations | RCFC Funds | PFC Funds

Airside E Airline and TSA space rehabilitation 231,005 - - - - 231,005 - -
Airside E Roof Rehabilitation 13,581,944 - 2,500,000 - 11,081,944 - - -
Authority-wide Petroleum Storage Systems Refurbishment 1,500,000 - 500,000 - - 1,000,000 - -
FY ITS Commodity Purchases 1,900,000 - - - - 1,900,000 - -
LTPG Fire Suppression System Refurbishment 541,600, - 270,800 - - 270,800 - -
Maintenance and Tenant Contingency 417,933 - - - - 417,933 - -
'TPA Fuel Committee Projects 2,556,250 - - - - 2,556,250 - -
'TPA Real Estate Development - Ph 3 2,668,000 - - - - 2,668,000 - -
GA Airport Hangar and Terminal Bldg. Rehabilitation 2,773,295 - - - - 2,773,295 - -
Common Use Passenger Processing System Enhancement 1,100,000 - - - - 1,100,000 - -
'TPA Premium Parking Installation 1,884,000 - - - - 1,884,000 - -
Emergency Power Docking Stations - All Airsides 355,000 - - - - 355,000 - -

us Roof R ilitation: 1,621,900 - - - - 1,621,900 - -
\é\;st;i::;Jhser‘(zegeBng:rﬁzscreening System Relocation and Upgrades (Constr Only) & A/S F & A 58,073,432 ~ 735,050 ~ 53,662,532 3,675,850 ~ ~
' TPA GA Apron Rehabilitation 6,500,000 - 702,800 - - 5,797,200 - -
TPA Airfield Grading and Atrtificial Turf Improvements 5,059,200 - - - - 5,059,200 - -
Electric Maintenance Vehicles & Equipment (ZEV Grant) 3,625,000 2,718,750 - - - 906,250 - -
Red Side Traffic Coating 2,302,400 - - - - 2,302,400 - -
Fire Alarm System Upgrades Maint Term STPG LTPG Phase 2 1,000,000 - - - - 1,000,000 - -
STPG Fire Detection System (LIDAR) 855,000 - - - - 855,000 - -
Sort Facilities Light Fixtures Replacement 500,000 - - - - 500,000 - -
Airside A Cooling Towers Electrical Service Replacement 379,000 - - - - 379,000 - -
ARFF Dorm Room Renovation 199,000 - - - - 199,000 - -
FY2025 Capital Budget $109,623,959  $2,718,750  $4,708,650 $0  $64,744,476  $37,452,083 $0 $0|




Tampa International Airport & General Aviation Airports
Capital Improvement Program - FY 2026

Authority
Estimated Funds From
Project Title Cost AIP Grants | FDOT Grants | TSA Grants | Bond Funds | Operations | RCFC Funds | PFC Funds
Aircraft Rescue Fire Fighting facility chiller replacement 120,000 - 60,000 - - 60,000 - -
Airfield Maintenance Equipment Storage Building Addition PT 2 1,083,200 - - - - 1,083,200 - -
Airfield signage rehabilitation (TPF) 836,000 - 668,800 - - 167,200 - -
Airfield Slab Replacement 3,769,641 - 1,663,077 - - 2,106,564 - -
Airfield support facilities, toll plaza and canine building carpet replacement 124,400 - - - - 124,400 - -
Airfield support facility rehabilitation 431,200 - - - - 431,200 - -
Airside A boarding bridge carpet replacement 98,200 - - - - 98,200 - -
Airside A chillers replacement 1,207,400 - 603,700 - - 603,700 - -
Airside A emergency generator replacement 431,200 - 215,600 - - 215,600 - -
Airside A passenger boarding bridges painting 301,100 - - - - 301,100 - -
Airside A PCA chillers replacement 1,423,100 - 711,550 - - 711,550 - -
Airside A Roof Rehabilitation 14,057,312 4,657,500 2,587,500 - 6,812,312 - - -
Airside C airline and TSA space rehabilitation 237,537 - - - - 237,537 - -
Airside C bag sort devices and pushers replacement 1,617,100 - 808,550 - - 808,550 - -
Airside C domestic water pumps replacement 86,300 - - - - 86,300 - -
Airside C exterior/interior stairs, walls, doors rehabilitation 323,400 - - - - 323,400 - -
Airside C fire system pumps and heads refurbishment 539,100, - 269,550 - - 269,550 - -
Airside C interior finishes refurbishment 2,100,125 - - - - 2,100,125 - -
Airside C passenger boarding bridges painting 265,400 - - - - 265,400 - -
Airside C roof refurbishment 377,300 - - - - 377,300 - -
Airside E Field Carpet and Boarding Bridge Carpet Replacement 1,968,416 - - - - 1,968,416 - -
Airside F Emergency Generator Replacement 410,067 - - - - 410,067 - -
Airside F field carpet and boarding bridge carpet replacement 1,035,518 - - - - 1,035,518 - -
Airsides A & E Replacement of Paging System Amps & Mixer 420,000 - - - - 420,000 - -
Authority Warehouse Expansion 8,290,350 - - - - 8,290,350 - -
Cargo/GSE Parking Lot Asphalt Pavement Rehabilitation 741,100 - 307,500 - - 433,600 - -
Carpet Replacement for Shuttles and STPG Elevator Lobbies 178,242 - - - - 178,242 - -
Common Use Passenger Processing System Enhancement - Phase 1 1,887,500 - 500,000 - - 1,387,500 - -
Crack seal RW 4-22, Taxiways A,C, E & G (TPF) 529,000 - 423,200 - - 105,800 - -
DeBartelo Corporate Hangar Refurbishment 118,000 - - - - 118,000 - -
EG Fire Suppression System Refurbishment 400,000 - 200,000 - - 200,000 - -
FY ITS Commodity Purchases 1,900,000 - - - - 1,900,000 - -
Hangar Rehab 4600/C (PCM); 3800/D (TPF) 121,000 - 96,800 - - 24,200 - -
IDF Technology Refresh 1,807,525 - - - - 1,807,525 - -
Landside transfer level interior finishes refurbishment 754,900 - - - - 754,900 - -
License plate recognition for parking inventory enhancement 393,200, - - - - 393,200 - -
LTPG Emergency Generator Replacement 701,000 - - - - 701,000 - -
Maintenance and Tenant Contingency 432,561 - - - - 432,561 - -
NAVAID Rehab/Upgrade (VDF) 312,300 - 249,840 - - 62,460 - -
New Monument Signs for all GA Airports 527,400, - - - - 527,400 - -
Ramp Blue (Pemco) Concrete Joint and Slab Rehabilitation 870,000 - 330,000 - - 540,000 = =
Ramp FedEx / Emory and Taxiway K Concrete Joint and Slab Rehabilitation 1,200,425 - 485,000 - - 715,425 - -
Ramp Red (Pemco) Concrete Joint and Slab Rehabilitation 870,000 - 350,000 - - 520,000 - -
Runway 10/28 PAPI lights replacement (PCM) 201,100 180,900 - - - 20,200 - -
Seal coat Aprons A, B and C - (TPF) 1,310,000 - - - - 1,310,000 - -
Seal coat Taxilanes 4-13 & T-hangar Apron (VDF) 180,000 - 144,000 - - 36,000 - -
Seal coat West Apron, Access Road & Parking Lot - (PCM ) 207,993 - - - - 207,993 - -
Seawall rehabilitation (TPF) 1,021,700 - 817,360 - - 204,340 - -
Support facilities fiber replacement 1,027,000 - - - - 1,027,000 - -
‘Tampa Airport Website Refresh 618,800 - - - - 618,800 - -
Taxiway J (East of Runway 19L) Concrete Joint and Slab Rehabilitation 506,000 - - - - 506,000 - -
Taxiway N Concrete Joint and Slab Rehabilitation (East of Runway 19L) 687,000 - - - - 687,000 - -
Ticket level flooring replacement 513,500 - - - - 513,500 - -
'TPA Fuel Committee Projects 2,645,719 - - - - 2,645,719 - -
'TPA Airfield Service Road Rehabilitation 1,686,334 - - - - 1,686,334 - -




'TPA Real Estate Development - Ph 4 4,000,000 - - - 4,000,000 - - -
EG North and South A/C replacement 400,000 - - - - 400,000 - -
GA Airport Hangar and Terminal Bldg. Rehabilitation 2,870,360 - - - - 2,870,360 - -
Structural and Pavement Rehabilitation (North Air Cargo Bldg. and FedEx Warehouse Rehabilitation) 2,489,098, - - - - 2,489,098 - -
Garage Rehabilitation / Repairs (STPG, LTPG, EPG & CONRac, SKY) 3,872,444 - - - - 3,872,444 - -
Common Use Passenger Processing System Enhancement 1,100,000 - - - - 1,100,000 - -
Taxiway Improvements (Shoulders) 12,089,000 - - - - - - 12,089,000
Economy Parking RD & SkyCenter DR Improvements 1,232,000 - - - - 1,232,000 - -
Airside E Shuttle Superstructure Painting 2,436,000 - - - - 2,436,000 - -
Airside C Shuttle Superstructure Painting 2,620,500 - - - - 2,620,500 - -
Dynamic signage on Airport entry & George Bean Parkway 7,360,000 - 2,000,000 - - 5,360,000 - -
Airside E Roof Replacement 14,057,312, - 2,500,000 - - 11,557,312 - -

FY2026 Capital Budget $88,621,880 $180,900 $8,403,700 $0 $4,000,000 $63,948,280 $0  $12,089,000




Tampa International Airport & General Aviation Airports
Capital Improvement Program - FY 2027

Authority
Estimated Funds From
Project Title Cost AIP Grants | FDOT Grants | TSA Grants | Bond Funds | Operations | RCFC Funds | PFC Funds

Airside A interior finishes refurbishment 1,730,028 - - - - 1,730,028
Airside A sort building fire system pumps/heads replacement 387,700, - - - - 387,700
Airside E boarding bridges, PCA AHU and GPU replacements 13,730,500 - 3,000,000 - - 10,730,500
Airside F hydraulic elevator modernization 548,900 - 274,450 - - 274,450
ARFF Facility Refurbishment 242,900 - - - - 242,900
Authority-wide Ditch and Pond Maintenance/Rehabilitation 1,000,000 - - - - 1,000,000
Authority-wide Site Rehab 1,000,000 - - - - 1,000,000
Cargo/GSE roll-up door replacement 581,600 - - - - 581,600
CCTV Server and Storage Refresh 1,632,115 - - - - 1,632,115
Common Use Equipment Refresh 586,700 - - - - 586,700
Common use passenger processing system enhancement - phase 2 2,000,000 - 500,000 - - 1,500,000
Crack seal Runway 18-36, Taxiways A, C and D and Vandenberg (VDF) 919,000 - 735,200 - - 183,800
Enterprise Geographical Information Systems (eGIS) 1,814,000 - - - - 1,814,000
Flight information monitoring system replacement 596,600 - - - - 596,600
FY ITS Commodity Purchases 1,900,000 - - - - 1,900,000
GA Hangar Rehab (5600/H at PCM and 4800/A & 4400/G at TPF 1,500,000 719,100 294,400 - - 486,500
Landside Airline Space Rehabilitation 354,643 - - - - 354,643
LTPG Toll Plaza Camera System Replacement 221,525 - - - - 221,525
Maintenance and Tenant Contingency 447,700 - - - - 447,700
Operations and maintenance facility 1600 rehabilitation (VDF) 161,000 - - - - 161,000
Overlay Asphalt Section of Runway 1R/19L 5,214,345 - - - - 5,214,345
Replace ARFF 6 F350 2018 220,000 - - - - 220,000
Replace ARFF 7 F350 2019 230,000 - - - - 230,000
Roadway dynamic signage refurbishment 86,300 - - - - 86,300
Runway 10/28 west of runway 1R/18L concrete joint & slab rehabilitation 1,043,900 - 521,950 - - 521,950
Runway 4/22 and Other Pavement Rehabilitation (TPF) 5,000,000 - 2,625,865 - - 2,374,135
' Tampa International Airport Master Plan Update 4,939,587 3,445,478 653,227 - - 840,882
' Terminal parking garages elevator lobby carpet replacement 414,300 - - - - 414,300
Work Order System Replacement 1,085,400 - - - - 1,085,400
'TPA Fuel Committee Projects 2,738,319 - - - - 2,738,319
Tree Trimming for Protection of R/W Surfaces (All Airports) 5,827,199 - - - - 5,827,199
GA Airport Hangar and Terminal Bldg. Rehabilitation 2,970,823, - - - - 2,970,823
Garage Rehabilitation / Repairs (STPG, LTPG, EPG & CONRac, SKY) 4,007,980 - - - - 4,007,980
Common Use Passenger Processing System Enhancement 1,100,000 - - - - 1,100,000
Fuel Tank Replacement (Tank #1) 6,980,000 - - - - 6,980,000
Potential Taxiway T Relocation 40,938,000 10,200,000 - - 30,738,000 -
FY2027 Capital Budget $114,051,065 $14,364,578  $8,605,092 $0  $30,738,000 $60,343,394 $0 $0|




Tampa International Airport & General Aviation Airports
Capital Improvement Program - FY 2028

Authority
Estimated Funds From
Project Title Cost AIP Grants | FDOT Grants | TSA Grants Bond Funds Operations | RCFC Funds | PFC Funds

Airside C paging system amps and mixers replacement 300,000 - - - - 300,000
Airside E fire system pumps and heads replacement 568,800 - - - - 568,800
Airside F Airline and TSA Space Rehabilitation 298,466 - - - - 298,466
Airside F passenger boarding bridge painting 245,000 - - - - 245,000
Airsides A & E Restroom Refurbishment 9,984,100, - - - - 9,984,100
e o BT o st 090 WSO Tt | o) | somoo| | woom
Crack seal Runway 5-23, Taxiways E, F, H, J, U, and Seal Coat Taxilanes 1-3 and West Apron (VDF) 1,331,000 - 1,064,800 - - 266,200
CRDC Chiller Replacement 140,000 - - - - 140,000
Engine run-up area concrete joint and slab rehabilitation 468,200 - - - - 468,200
Financial system major upgrade 3,081,000 - - - - 3,081,000
Frontage road pavement replacement 248,200 - - - - 248,200
FY ITS Commodity Purchases 1,900,000 - - - - 1,900,000
GA Hangar Rehab (4600/2, 2700/7, 2000/12 & 5300/N (VDF) 536,000 - 428,800 - - 107,200
GA Master Plan Update 1,094,000 - - - - 1,094,000
Integrated Risk Management Software 730,427, - - - - 730,427
Jim W Blvd and related service road pavement replacement 899,500 - - - - 899,500
Landside and Airside E Baggage Handing System Pushers Replacement 3,532,800 - - - - 3,532,800
Landside building transfer level carpet replacement 400,000 - - - - 400,000
Landside shuttle central control computers replacement 682,700 - 341,350 - - 341,350
Maintenance and Tenant Contingency 463,370 - - - - 463,370
Maintenance Paint Removal Truck Purchase 696,250 - - - - 696,250
Mill and overlay T-Hangar Taxilanes (VDF) 1,135,000 - 908,000 - - 227,000
Paging System Replacement 2,714,500 - - - - 2,714,500
Perimeter Service Roads Rehabilitation (VDF) 820,323 - - - - 820,323
Replace ARFF Vehicle (7692 Striker 3000 2011) 1,256,700 - - - - 1,256,700
Replace Main Terminal Dynamic Signage 12,675,800 - - - - 12,675,800
RW 5/23 and associated taxiway lighting refurbishment (VDF) 3,149,400 2,834,400 252,000 - - 63,000
Taxiway V concrete joint and slab rehabilitation 1,885,100 - - - - 1,885,100
Taxiway W concrete joint and slab rehabilitation from W-8 north to end 1,885,100 - - - - 1,885,100
Way Finding Touch Screen Replacement 349,774 - - - - 349,774
Main Terminal LED Technology Refresh PT 1 3,048,791 - - - - 3,048,791
"TPA Fuel Committee Projects 2,834,160 - - - - 2,834,160
Airside E interior finishes refurbishment 2,215,673 = = = = 2,215,673
GA Airport Hangar and Terminal Bldg. Rehabilitation 3,074,802 - - - - 3,074,802
Structural and Pavement Rehabilitation (North Air Cargo Bldg. and FedEx Warehouse Rehabilitation) 2,666,384, - - - - 2,666,384
Garage Rehabilitation / Repairs (STPG, LTPG, EPG & CONRac, SKY) 4,148,259 - - - - 4,148,259
Common Use Passenger Processing System Enhancement 1,100,000 - - - - 1,100,000
Economy Parking Expansion 286,467,000 - - - 286,467,000 -
Runway 1R/19L Reconstruction (Design) 34,068,000/ 20,000,000 2,750,000 - 11,318,000 -
Taxiway C concrete pavement replacement (Design) 18,312,000 8,339,960 2,830,020 - 7,142,020 -

FY2028 Capital Budget $414,256,578  $31,174,360  $10,574,970 $0 $304,927,020  $67,580,228 $0 $0
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