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Airport Overview
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TAMPA INTERNATIONAL AIRPORT
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Airside D

Opened in 1971
Demolished 2008

Planned 16-gate Airside D
scheduled to openin 2029

____________

Airside E

13 Gates
Opened in 1971
Rebuilt 2002
3.5m EPAX

Airside F

14 Gates

Opened in 1987
2.5m EPAX

A i P

HOTEL

Short Term

Garage

Long Term
Garage

.....

Economy
Garage

Airside C

16 Gates
Opened in 1971
Rebuilt 2005
3.4m EPAX

Airside A
‘k* 16 Gates

Opened in 1995
3.0m EPAX

Concessions Redevelopment | Tampa International Airport | September 2026 WaypOinte
DINE-SHOP-EXPLORE



Current Concessions
Program
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Waypointe

DINE-SHOP-EXPLORE
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b4 ~107,000 sf $183M Award

of Concessions space FY25 gross receipts Winning

Concessions Locations
34 Food & Beverage
32 Retail
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Concessions Sales History

w 5200 13.00
c P c
.0 - 2
S 3190 - 12,00 S
$182.85 $183.01
$S180 11.00
$170 $167.58 10.00
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w $160 9.00 §
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Concessions Sales by Product

$200
$180

$160

$140
$120
: $100
58
$6
s4
$2
50

FY22 FY23 FY24 FY25
B Food & Beverage S91.9 M $109.9 M $123.5M S124.1 M
Retail S51.0 M S57.7 M $59.4 M S58.9 M
W Total S142.9M S167.6 M $182.8 M $183.0 M

Millions
o

o o

o
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Sales per Enplanement by Product

$16.00

$14.00

$12.00

$10.00

$8.00

$6.00

$4.00

$2.00

$S0.00
FY22 FY23 FY24 FY25
B Food & Beverage $8.60 $9.50 $9.81 $10.12
Retail S4.77 $4.99 $S4.72 $4.80
W Total $13.36 $14.50 $14.53 $14.93
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Concessions Sales by Category - F&B

Snack
Bar
Branded Coffee

QSR

'
aaaley

$0.0 M S5.0 M $10.0 M $15.0 M $20.0 M $25.0M $30.0 M $35.0M S$40.0 M $45.0 M $50.0 M
Casual Dining QSR Branded Coffee Bar Snack
HFY22 S34.0M $26.8 M $22.9M S$8.6 M $0.3 M
FY23 $39.7 M $33.8M $27.2M S9.5 M $0.7 M
HFY24 S$439M $39.1M $30.6 M $10.0 M $0.9 M
B FY25 S$43.0M $40.2 M $30.6 M $10.3 M $1.0 M
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Concessions Sales by Category - Retail

Electronics
Duty Free
Specialty

News Convenience

S0.0M S5.0 M S10.0M $15.0 M $20.0 M $25.0 M $30.0 M $35.0M $40.0 M $45.0 M $50.0 M
News Convenience Specialty Duty Free Electronics
HFY22 $36.2M $8.3 M $2.0M S$3.7 M
FY23 $39.8 M $10.0 M S$3.0 M $3.8 M
HFY24 $42.3M $9.0 M $3.6 M $3.4 M
B FY25 $42.8M $7.8 M $3.8 M S3.5M
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Concessions Sales by Terminal

Airside F

Airside E

Airside C

Airside A

Main Terminal

$0.0 M S5.0 M $10.0 M $15.0 M $20.0 M $25.0 M $30.0 M $35.0M S$40.0 M S$45.0 M $50.0 M
Main Terminal Airside A Airside C Airside E Airside F
HFY22 $24.8 M $30.4 M $36.9M $26.0 M $24.8 M
FY23 $30.4 M S$34.3 M $42.2 M $31.4M $29.4 M
HmFY24 $30.8 M $38.0M S$47.2 M $34.7 M $32.2M
W FY25 $30.4 M $38.2 M S44.3 M $36.3 M $33.8M
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Sales per Enplanement by Terminal

$16.00
$14.00
$12.00
$10.00
$8.00
$6.00
$4.00
> Main Terminal Airside A Airside C Airside E Airside F Total
mFY22 $2.32 $11.07 $11.67 $9.52 $12.09 $13.36
FY23 $2.63 $11.92 $12.33 $10.14 $13.54 $14.50
B FY24 $2.45 $12.19 $12.57 $10.33 $13.65 $14.53
W FY25 $2.48 $12.69 $13.14 $10.50 $13.98 $14.93
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Sales per Enplanement by Category - F&B

$4.00
$3.50
$3.00
$2.50
$2.00
$1.50
$1.00
$0.50
S-

W FY22

FY23
W FY24
B FY25

Casual Dining
$3.19
$3.44
$3.49
$3.51

$2.51
$2.92
$3.11
$3.28

Branded Coffee
$2.14
$2.36
$2.43
$2.50

$0.81
$0.82
$0.80
$0.84

Snack
$0.03
$0.06
$0.07
$0.08
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Sales per Enplanement by Category - Retail

$4.00
$3.50
$3.00
$2.50
$2.00
$1.50
$1.00
N =m0 B B mwm
News Convenience Specialty Duty Free Electronics
HFY22 $3.38 $0.77 $0.19 $0.34
FY23 $3.44 $0.87 $0.26 $0.33
HFY24 $3.36 $0.71 $0.28 $0.27
B FY25 $3.49 $0.64 $0.31 $0.29
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Operating at Airports
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Opportunities for Business

Direct Lease Sub-tenant

Lease directly from an airport Lease space from a larger
to operate the Concession. concessions company.

Joint Venture License Agreement

A partnership to lease and License brand idenftity to @
operate a concession. larger concessions company.
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Operating at Airports

* Hours of operations (first to last flight) Rent is the greater of a guaranteed

+ Irregular operations amount or percentage of sales

e Additional direct costs such as CRDC,

* Flight bankin
8 8 Concessions Services Fee and

* Badging and security Promotional Fund

* Employee parking * Units are offered in packages

* Higher than typical labor costs e Selected based on

« Merchandise and product delivery and  competitive proposals with public
storage evaluation
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Concessions Redevelopment Program

e Multi-year, multi-phased approach to redevelop
all Concessions offerings from 2026 thru 2032

» Types of locations include, but not limited to:
* Restaurants
e Common use lounges
* Coffee shops
* Gourmet markets
* Hybrid Retail
* Newsstands
* Duty free

* Asingle contract will contain multiple locations
throughout the airport
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Concessions Program Sizing

120,000
106,146 08,578

100,000

80,000

60,000

40,000 o

28,300
23,069
20,000 17,012, o0 20,711 18,850 21,339
Airside A Airside C Airside D Airside E Airside F Main Terminal Total

Current Sq Ft B Future Sq Ft

Source: HCAA, Paslay Group, August 2026
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Program Sizing Summary - Rough Order of Magnitude

10.00
9.00
8.00

7.00

6.00
5.00
4.00
3.00
2.00
1.00

Airside A Airside C Airside D Airside E Airside F Main Terminal
FY2025 mFuture

Square Footage Per 1,000 E-Pax
Source: HCAA, Paslay Group, March 2026
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Preliminary Airside A Concessions Program

Concessions Merchandising
* 2 Hybrid Retail

* 1 Casual Dining

* 1 Coffee

* 1Bar

* 1 Gourmet Market

e 1 Travel Essentials

e 2 Quick Service Restaurants

® O]
A L1l
= A Hybrid
® ¢ o ®  Retail
c() )
LY
o o =
@ = = J 2
®

11

Hybrid Retail

- Food & Beverage

[ ]Retail

ﬁﬂlllﬁ“
kJI[IL‘.!‘
l—' --- v

QSR

@

i,
—_—T

0 o
=4 b,
] [k
Ce »
Lk
Travel -
Essentials A oA .
> @
o ©
®

Source: Paslay Group, August 2026
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Preliminary Airside C Concessions Program

Concessions Merchandising
e 1 Hybrid Retail

e 2 Travel Essentials

e 2 Casual Dining

* 2 Coffee AN : .-:_u,__ Casual
i Dining

e 1Bar
* 6 Quick Service Restaurants

®

Travel Essentials

- Food & Beverage

[ ]Retail

[
I

) o I () (o
32 33 11 1 Y \32/
111 1

Source: Paslay Group, August 2026
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Preliminary Airside D Concessions Program

h"(\‘:"“ﬁFA'*ﬁ EEE == ﬁm wfffﬁgm-n::r -__é_.‘r;‘ Travel Essentials
ST Lyl [T
‘ \ giigf. iEEgib 2 " s ‘
£ D 3
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e

Gourmet Market P el
[

Concessions Merchandising
e 2 Travel Essentials

e 1 Casual Dining

* 1 Gourmet Market

e 1 Coffee Travel Essentials
* 1Bar

* 3 Quick Service Restaurants
* 1Duty Free

e 1 Specialty Retail l A\ §i§qr\ce: Paslay Group, August 2026

- Food & Beverage
[ |Retail
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Preliminary Airside E Concessions Program

1

Concessions Merchandising

1 Hybrid Retail

1 Travel Essentials

1 Casual Dining

1 Gourmet Market

1 Coffee

1 Bar

2 Quick Service Restaurants

o ds 24 aa 2a s8 AB

: 1

ﬂT IJ-V Travel Essentials

- Food & Beverage
[ |Retai

Source: Paslay Group, August 2026
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Preliminary Airside F Concessions Program

Hybrid Retail

Concessions Merchandising

1 Hybrid Retail

1 Travel Essentials

1 Casual Dining

1 Coffee

1 Bar

2 Quick Service Restaurants
1 Snack

- Food & Beverage
[ ]Retail

Source: Paslay Group, August 2026
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Preliminary Main Terminal Concessions Program

'10

Concessions Merchandising
* 1 Hybrid Retail

* 1 Travel Essentials

e 2 Casual Dining

Loy
/
R
&
3 N
/.\\g\ .
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e 1 Coffee =
e 1Bar [ o 583
* 3 Quick Service Restaurants P e :“‘“
1830, + & g .'fa -
ofen & 3
0E < 3
0 0S8l
- [ B8 m?
_____ » N T 8
- Food & Beverage @ b R
[ |Retai 58 4
e 'L L] * D e
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Hybrid Retail =" =

Source: Paslay Group, August 2026
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Small Business
Enterprise Concessionaire
(SBEC) Program
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SBEC CERTIFICATION CRITERIA

The firm must be organized as a for-profit business.

Each qualifying owner’s Personal Net Worth must be less than $2.047 million, excluding retirement
accounts, the individual’s ownership interest in the applicant firm, and the equity in his/her primary
residence.

The firm does not exceed $56.42 million in gross receipts, averaged over the firm’s previous five years,
including gross receipts of all affiliate firms.

The qualifying owner(s) must be a U.S. citizen or lawfully admitted permanent resident and own at least
51% of the firm.

Certification is open to small businesses regardless of their location.
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GET CERTIEIED SCAN THE QR CODE TO GET STARTED
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MEET THE BANKS

BANK OF AMERICA %7 BAYFIRST <> BankOZK ®BBIE

NATIONAL BANK

CHASE © Fli¢rida (\LMCU

centfral
CREDIT UNION
A‘"‘ R I: G I O N S ggglfgggg E :?x:ton Convenient Bank®
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Next Steps
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Learn about TPA Concessions
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Procurement
Webpage

TampaAirport.com/business/business-opportunities
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Networking

EEEEEEEEEEEEEEE



