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Boardroom
Level 4 at SkyCenter ONE

AGENDA

Any person who desires to appeal any decisions made at this meeting will need a record of the proceedings and for that
purpose may need to ensure that a verbatim record of the proceeding is made which includes the testimony and evidence
upon which the appeal is based. Any person requiring reasonable accommodations to attend any public meeting because
of a disability or physical impairment must submit a written request to Violet Cummins, Board Services Administrator,
Hillsborough County Aviation Authority, Post Office Box 22287, Tampa, FL 33622 or via email at
vcummins@TampaAirport.com. Such request must be received at least 48 hours before the meeting. If you have any
questions, please call (813) 870-7869.
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Tampa
International
A —4 Airport

Thursday, May 7, 2026
Aviation Authority Regular Board Meeting

AGENDA

9:00 A.M.

Level 4 at SkyCenter ONE
Boardroom

A. PLEDGE OF ALLEGIANCE

1. Pledge of Allegiance

B. CALL TO ORDER

1. Call to Order

C. APPROVAL OF THE AGENDA

1. Approval of the Agenda

D. PUBLIC COMMENTS

1. Public Comments

E. APPROVAL OF THE MINUTES

1. Approval of the Minutes

F. MANAGEMENT REPORT

1. Management Report

G. APPROVAL OF THE CONSENT AGENDA

1. On-Airport Memorandum of Agreement, Federal Aviation Administration, Peter O. Knight Airport,
Resolution No. 2026-47

2. Supplemental Agreement No. 1 to Federal Aviation Administration Agreement No. DTFASO-06-L-
00124, Federal Aviation Administration, Tampa International Airport, Resolution No. 2026-62

3. Amendment No. 2 to Use and Lease Agreement for Fuel Facilities and Pipeline, JetBlue Airways
Corporation, Tampa International Airport, Resolution No. 2026-56

4. Construction Contract, Red Departure Drive & Airside A & C Guideway Rehabilitation, HCAA Project
Nos. 7360 25 & 6860 21, Restocon LLC, Tampa International Airport, Resolution No. 2026-54

5. Construction Contract, Airsides A and F Sort Facilities Light Fixtures Replacement, HCAA Project
No. 7365 25, Suncoast Utility Solutions LLC, Tampa International Airport, Resolution No. 2026-58

6. Selection and Award of Contracts, Air Service Development, Analytics, and Consulting Services
and Economic Impact Consulting Services, Campbell-Hill Aviation Group, LLC, Crawford, Murphy &



Tilly, Inc., InterVISTAS Consulting USA LLC, Resolution No. 2026-59, Resolution No. 2026-65,
Resolution No. 2026-66, and Resolution No. 2026-67

7. Increase in Authorization, IER CUSS KIOSKS Operating Software Maintenance and Support
Contract, IER SAS, Tampa International Airport, Resolution No. 2026-51

8. Extension, Purchasing Card Services utilizing State of Florida Contract No. 84121500-15-01, Bank
of America, N.A.

H. POLICIES OR RULES FOR CONSIDERATION OR ACTION

1. Policies or Rules for Consideration or Action

I. COMMITTEE REPORTS

1. Report of Audit Committee Meeting held on April 2, 2026

J. UNFINISHED BUSINESS

1. Unfinished Business

K. NEW BUSINESS

1. Ratification of Construction Contract, Drainage Rehabilitation, HCAA Project No. 7595 25, Kimmins
Contracting Corp., Tampa International Airport, Resolution No. 2026-61

2. Supplemental Contracts and Issuance of Purchase Orders, Facility Security Systems, Equipment,
and Software, utilizing Sourcewell Contract No. 121024 and Department of Management Services
Enterprise Alternate Contract Source No. 72101509-25-NASPO-ACS, Convergint Technologies, LLC,
Resolution Nos. 2026-55 and 2026-60

L. STAFF REPORTS

1. Staff Reports

M. ADJOURNMENT

1. Adjournment
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Thursday, May 7, 2026
Aviation Authority Regular Board Meeting

AGENDA

9:00 A.M.

Level 4 at SkyCenter ONE
Boardroom

A. PLEDGE OF ALLEGIANCE

Subject 1. Pledge of Allegiance
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



B. CALL TO ORDER

Subject 1. Call to Order
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural



C. APPROVAL OF THE AGENDA

Subject 1. Approval of the Agenda
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Action



D. PUBLIC COMMENTS

Subject 1. Public Comments

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Information

Speakers are allowed 3 minutes total to comment on propositions before the Board. Speakers
designated to speak on behalf of a group of 2 or more individuals are allowed 5 minutes total to
comment on propositions before the Board.



E. APPROVAL OF THE MINUTES

Subject 1. Approval of the Minutes
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Action



F. MANAGEMENT REPORT

Subject 1. Management Report
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Information



G. APPROVAL OF THE CONSENT AGENDA

Subject 1. On-Airport Memorandum of Agreement, Federal Aviation
Administration, Peter O. Knight Airport, Resolution No. 2026-47

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

On October 1, 2005, the Authority entered into a Land Lease DTFASO-06-L-00037 (Land Lease) with
the Federal Aviation Administration (FAA) for the operation and maintenance of the NAVAID at Peter O.
Knight Airport. The Land Lease expired on September 30, 2025. The FAA is replacing the Land Lease
with an On-Airport Memorandum of Agreement (MOA).

Proposal:
Staff recommends entering into an MOA with FAA to replace the Land Lease. The MOA is FAA's current
standard agreement that covers continued construction, operation, and maintenance of FAA owned
navigation, communication and weather aids in support of air traffic operations and further operation
and maintenance of systems for air traffic control, navigation, communication, and weather reporting
at Peter O. Knight Airport.

The Commencement Date of the MOA is retroactive to October 1, 2025 and is for a Term of 20 years.
The FAA may terminate the MOA at any time, in whole or in part, with 30 days’ written notice to the
Authority. FAA facilities included in the MOA are referenced on FAA's list of facilities and the list can be
modified at any time by written order of the FAA.

Funding:

N/A

Recommendation:

Management recommends adoption of Resolution No 2026-47.
Resolution:
Resolution No. 2026-47 approves and authorizes execution of On-Airport Memorandum of

Agreement at Peter O. Knight Airport with the Federal Aviation Administration; and
authorizes the Chief Executive Officer or designee to execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 2. Supplemental Agreement No. 1 to Federal Aviation
Administration Agreement No. DTFASO-06-L-00124, Federal
Aviation Administration, Tampa International Airport, Resolution

No. 2026-62
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

On November 8, 2006, the Authority entered into Federal Aviation Administration (FAA) Agreement
No. DTFASO-06-L-00124 (Agreement) for construction, operation, and maintenance of FAA-owned
navigation, communication and weather aids in support of air traffic operations at Tampa International
Airport. The Agreement is set to expire on September 30, 2026. The FAA is proposing a Supplemental
Agreement No. 1 (Supplemental Agreement) to extend the Agreement.

Proposal:

Staff recommends executing the Supplemental Agreement with FAA to extend the Agreement
and enable the continued and uninterrupted construction, operation, and maintenance of FAA-owned
navigation, communication and weather aids in support of air traffic operations at Tampa International
Airport.

The Supplemental Agreement begins October 1, 2026 and is for a Term of 20 years. The FAA may
terminate the Supplemental Agreement at any time, in whole or in part, with 30 days’ written notice
to the Authority. FAA facilities included in the Supplemental Agreement are referenced on FAA's list of
facilities and the list can be modified at any time by written order of the FAA.

Funding:

N/A

Recommendation:

Management recommends adoption of Resolution No. 2026-62.
Resolution:

Resolution No. 2026-62 approves and authorizes execution of Supplemental Agreement No.
1 to Federal Aviation Administration Agreement No. DTFASO0-06-L-00124 at Tampa
International Airport with the Federal Aviation Administration; and authorizes the Chief
Executive Officer or designee to execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 3. Amendment No. 2 to Use and Lease Agreement for Fuel Facilities
and Pipeline, JetBlue Airways Corporation, Tampa International
Airport, Resolution No. 2026-56

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

In 1970, the Authority entered into a lease and pipeline license agreement with several of the
signatory airlines then serving Tampa International Airport for the construction of a jet fuel storage
facility and pipeline distribution system to the airside buildings. The airlines collectively financed and
operated the fuel system. That agreement had a 30-year Term that ended on September 30, 1999. At
the end of the Term, the fuel system became the property of the Authority.

On November 4, 1999, the Authority entered into a Use and Lease Agreement for Fuel Facilities and
Pipeline (Agreement) with multiple airlines (Tampa Fuel Committee) for the operation and
maintenance of the fuel system for a 20-year Term beginning October 1, 1999 and ending September
30, 2019. The Agreement was amended in 2019 (Amendment No. 1) to extend the Term an additional
five (5) years for a final termination date of September 30, 2024 and to update the Demised
Premises.

Proposal:

This Amendment No. 2 to the Agreement with JetBlue Airways Corporation affirms and ratifies the
terms and conditions of Amendment No. 1 and extends the Agreement an additional fifteen (15)
years retroactive to September 30, 2024, for a new final termination date of September 30, 2039.

Under the terms of Amendment No. 2, the Ground Rent for Demised Premises, Fuel Storage Facilities
Rent, and Improvements Payments Rent (Rents) are comprised of the following:

Description of Rents Initial Annual Rents | Initial Monthly Rents
Ground Rent for Demised Premises $205,756.73 $17,146.39
Fuel Storage Facilities Rent $394,042.82 $32,836.90
Improvements Payments Rent
Expansion of System - East Cargo to Emery $334,776.24 $27,898.02
Expansion of System - East Cargo to FedEx $53,989.32 $4,499.11
Secondary Containment for Fuel Storage Tanks $445,400.88 $37,116.74
Bulk Fuel Storage Facility Upgrades $777,331.32 $64,777.61
Truck Rack Project $166,129.32 $13,844.11
FY23 Fuel Farm Projects - Group 1 $323,756.88 $26,979.74
FY23 Fuel Farm Projects - Group 2 $195,582.81 $16,298.57
FY24 Fuel Farm Projects $250,475.88 $20,872.99
FY25 Fuel Farm Projects $234,666.24 $19,555.52
TOTAL $3,381,908.44 $281,825.70
Funding:

N/A




Recommendation:

Management recommends adoption of Resolution No. 2026-56.

Resolution:

Resolution No. 2026-56 approves and authorizes execution of Amendment No. 2 to Use and
Lease Agreement for Fuel Facilities and Pipeline at Tampa International Airport with
JetBlue Airways Corporation; and authorizes the Chief Executive Officer or designhee to
execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 4. Construction Contract, Red Departure Drive & Airside A & C
Guideway Rehabilitation, HCAA Project Nos. 7360 25 & 6860 21,
Restocon LLC, Tampa International Airport, Resolution No. 2026-54

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

HCAA Project No. 7360 25 will rehabilitate the Red Departure Drive, including concrete repairs to
floors, curbs, ceilings, beams, walls, and traffic-bearing membrane.

HCAA Project No. 6860 21 will rehabilitate the Airside A and C guideway walkways, including concrete
repairs to floors, columns, beams, and traffic-bearing membrane.

An Invitation to Bid was issued on January 15, 2026.
Proposal:

On March 2, 2026, six (6) Bids were publicly opened and read aloud as follows:

Company Name Bid Amount

Contracting Specialists South East, LLC* $925,403.74

Restocon, LLC $1,189,645.00
Innovative Masonry Restoration LLC $1,543,574.50
Western Specialty Contractors, Inc. ** $1,598,534.97
CMC Contractors, LLC $1,950,861.92
C Sharpe Co. LLC $2,208,296.00

*Contracting Specialists South East, LLC was deemed non-responsive for failing to meet the
prescribed SBE Goal.

**Western Specialty Contractors, Inc. was deemed non-responsive for failing to include the required
Bid Bond or Surety Bond Affidavit, and for failing to meet the prescribed SBE Goal.

The lowest responsive and responsible Bidder is Restocon, LLC.

An SBE Goal participation rate of 7% was prescribed and an SBE Goal of 7% is incorporated into the
Construction Contract.

Per Authority Policy P410, staff may authorize use of the Owner’s Direct Purchase Program with
respect to construction materials and supplies if appropriate.

Funding:

This item is included in the Capital Budget.



Recommendation:

Management recommends adoption of Resolution No. 2026-54.
Resolution:

Resolution No. 2026-54 approves and authorizes award and execution of Construction
Contract for Red Departure Drive & Airside A & C Guideway Rehabilitation at Tampa
International Airport with Restocon, LLC in the amount of $1,189,645.00; approves
rejection of Bids received from Contracting Specialists South East, LLC and Western
Specialty Contractors, Inc. as non-responsive; authorizes staff to use Owner’s Direct
Purchase Program if appropriate; and authorizes the Chief Executive Officer or designee to
execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 5. Construction Contract, Airsides A and F Sort Facilities Light
Fixtures Replacement, HCAA Project No. 7365 25, Suncoast Utility
Solutions LLC, Tampa International Airport, Resolution No. 2026-58

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

The Airside A and F Sort Facilities currently feature metal halide and fluorescent tube light fixtures that
have reached the end of their useful life and have been identified for replacement. These fixtures have
experienced overheating and shattering, raising concerns for personnel and equipment. HCAA Project
No. 7365 25 includes installing new light fixtures in Airsides A and F and replacing outdated metal
halide and fluorescent fixtures with LEDs.

An Invitation to Bid was issued on February 18, 2026.
Proposal:

On April 10, 2026, five (5) Bids were publicly opened and read aloud as follows:

Company Name Bid Amount

Suncoast Utility Solutions LLC $285,370.00
Midwest Alarm Company Inc dba BCI Integrated Solutions $318,005.00
Dones Construction LLC $349,272.98
MCS of Tampa, Inc $466,246.83
ESB Light LLC $498,000.00

The lowest responsive and responsible Bidder is Suncoast Utility Solutions LLC.

An SBE Goal participation rate of 0% was prescribed. An SBE Goal of 100% is incorporated into the
Construction Contract.

Per Authority Policy P410, staff may authorize use of the Owner’s Direct Purchase Program with
respect to construction materials and supplies if appropriate.

Funding:

This item is included in the Capital Budget.

Recommendation:

Management recommends adoption of Resolution No. 2026-58.
Resolution:
Resolution No. 2026-58 approves and authorizes award and execution of Construction

Contract for Airsides A and F Sort Facilities Light Fixtures Replacement at Tampa
International Airport with Suncoast Utility Solutions LLC in the amount of $285,370.00;



authorizes staff to use Owner's Direct Purchase Program if appropriate; and authorizes the
Chief Executive Officer or designee to execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 6. Selection and Award of Contracts, Air Service Development,
Analytics, and Consulting Services and Economic Impact Consulting
Services, Campbell-Hill Aviation Group, LLC, Crawford, Murphy &
Tilly, Inc., InterVISTAS Consulting USA LLC, Resolution No. 2026-
59, Resolution No. 2026-65, Resolution No. 2026-66, and Resolution

No. 2026-67
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

The Authority uses services under air service development and economic impact consulting contracts
to determine the region's needs and priorities and to set both short and long-range goals for attaining
air service.

The Authority currently maintains separate contracts with Crawford, Murphy, and Tilly, Inc. and Avia
Solutions, Inc. to provide air service development services and with Crawford, Murphy & Tilly, Inc.
and InterVISTAS Consulting, Inc. to provide economic impact study services. The current Term for
all the contracts expires on June 6, 2026.

On February 6, 2026, a Request for Proposals for Air Service Development, Analytics, and Economic
Impact Consulting Services was issued. The Request for Proposals sought services under two separate
categories: Category 1 - Air Service Development, Analytics, and Consulting Services and Category 2 -
Economic Impact Consulting Services. Services include developing the Authority's Air Service
Development Strategic Plan to attract new and retain current air service; performing periodic analyses
of airline industry developments; evaluating the performance of the Authority’s existing airline routes;
identifying opportunities for new and/or increased service for current or new airlines; developing
and/or validating comprehensive economic impact assessments of the Authority’s contribution to the
local, State and national economy; and evaluating the economic impact of individual existing or
proposed flights to illustrate the positive economic impact of the Authority’s nonstop flights.

Proposal:

On March 9, 2026, seven Responses for Category 1 and seven Responses for Category 2 were
received and evaluated by staff. Under the terms of the Request for Proposals, contracts can
be awarded to multiple Respondents in each Category.

The following firms are listed in order of technical ranking:
Category 1 — Air Service Development, Analytics, and Consulting Services

. Campbell-Hill Aviation Group, LLC
. Crawford, Murphy & Tilly, Inc.

. InterVISTAS Consulting USA LLC
. Mead & Hunt

. Merchant Aviation, LLC

ubhwWNH

The Responses received from Flare Americas LLC and Logistics Capital &
Strategy/MAXPAYLOAD were found non-responsive for failing to meet minimum qualifications.



Category 2 — Economic Impact Consulting Services

1. InterVISTAS Consulting USA LLC
2. Crawford, Murphy & Tilly, Inc.

3. Campbell-Hill Aviation Group, LLC
4, Mead & Hunt

The Responses received from Flare Americas LLC, ICF SH&E, Inc., and MGT Impact Solutions, LLC
were found non-responsive for failing to meet minimum qualifications.

This item authorizes the execution of a Contract for Air Service Development, Analytics, and
Consulting Services with Campbell-Hill Aviation Group, LLC, a Contract for Air Service Development,
Analytics and Consulting Services with Crawford, Murphy & Tilly, Inc., a Contract for Economic Impact
Consulting Services with InterVISTAS Consulting USA LLC, and a Contract for Economic Impact
Consulting Services with Crawford, Murphy & Tilly, Inc. for the Term of June 7, 2026 through June 6,
2029, with two, one-year renewal options at the discretion of the Chief Executive Officer or designee.
The maximum purchase authorization amount for all the Contracts, including the renewal options, is
$750,000. Each Contract may be terminated by either party, without cause, by giving thirty (30)
days' written notice.

Funding:
This item is included in the O&M Budget.

Recommendation:

Management recommends adoption of Resolution Nos. 2026-59, 2026-65, 2026-66, and 2026-67.
Resolutions:

Resolution Nos. 2026-59 and 2026-65 approve the rankings; authorize award and execution
of Contracts for Air Service Development, Analytics, and Consulting Services with Campbell-
Hill Aviation Group, LLC and Crawford, Murphy & Tilly, Inc.; approve rejection of Responses
received from Flare Americas LLC and Logistics Capital & Strategy/MAXPAYLOAD as non-
responsive; and authorize the Chief Executive Officer or designee to execute all other
ancillary documents.

Resolution Nos. 2026-66 and 2026-67 approve the rankings; authorize award and execution
of Contracts for Economic Impact Consulting Services with InterVISTAS Consulting USA LLC
and Crawford, Murphy & Tilly, Inc.; approve rejection of Responses received from Flare
Americas LLC, ICF SH&E, Inc., and MGT Impact Solutions, LLC as non-responsive; and
authorize the Chief Executive Officer or designee to execute all other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 7. Increase in Authorization, IER CUSS KIOSKS Operating Software
Maintenance and Support Contract, IER SAS, Tampa International
Airport, Resolution No. 2026-51

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

On December 2, 2021, the Board authorized execution of an IER CUSS KIOSKS Operating Software
Maintenance and Support Contract (Contract) with IER, Inc. for the Term of March 1, 2022 through
September 30, 2026, with three, one-year renewal options at the discretion of the Chief Executive
Officer, in a total not to exceed amount of $750,000.

On February 20, 2025, the Chief Executive Officer executed Amendment No. 1 to the Contact,
changing the company’s name from IER, Inc. to IER SAS and updating Contract language to include
new and updated statutorily required language.

The ITS Department requires onsite maintenance and support services for the IER CUSS KIOSKS,
encompassing both software and hardware components. These services were previously obtained
through external vendors utilizing a cooperative contract. The Authority is transitioning to the current
contract with IER SAS for the necessary onsite maintenance and support provisions. Procuring these
services directly from IER SAS, rather than through a reseller, will result in cost savings for the
Authority. To accommodate the required onsite maintenance and support, an increase in the
Contract maximum purchase authorization amount is requested.

Proposal:

This item requests an increase of $991,000 to the previously approved maximum purchase
authorization amount of $750,000 for a new maximum purchase authorization amount of $1,741,000.
This increase will cover the required onsite maintenance and support services.

Funding:

This item is included in the O&M Budget and Capital Budgets.

Recommendation:

Management recommends adoption of Resolution No. 2026-51.
Resolution:

Resolution No. 2026-51 approves and authorizes an increase of $991,000 to the previously
approved maximum purchase authorization amount of $750,000 for IER CUSS KIOSKS
operating software maintenance and support for a new maximum purchase authorization
amount of $1,741,000; and authorizes the Chief Executive Officer or designee to execute all
other ancillary documents.



G. APPROVAL OF THE CONSENT AGENDA

Subject 8. Extension, Purchasing Card Services utilizing State of Florida
Contract No. 84121500-15-01, Bank of America, N.A.

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action (Consent)

Background:

On June 6, 2019, the Authority approved utilizing State of Florida Contract No. 84121500-15-01 with
Bank of America, N.A. for purchasing card services for a Term of June 6, 2019 through January 4,
2021, with one, five-year renewal option at the discretion of the Chief Executive Officer.

On April 7, 2021, the Chief Executive Officer approved the one, five year renewal option for a new
expiration date of January 4, 2026.

On December 15, 2025, the State of Florida authorized a six-month extension of State of Florida
Contract No. 84121500-15-01 with Bank of America, N.A. for purchasing card services through July 4,
2026. On February 5, 2026, the Authority approved utilizing State of Florida Contract No. 84121500-
15-01 with Bank of America, N.A. for purchasing card services for a Term ending July 4, 2026.

On March 10, 2026, the State of Florida authorized another six-month extension of State of Florida
Contract No. 84121500-15-01 with Bank of America, N.A. for purchasing card services through
January 4, 2027.

Authority Policy P410 authorizes the utilization of federal, state, local or multi-state cooperative
purchasing contracts to purchase goods and services without obtaining three quotes or advertisement.

Proposal:

This item authorizes continued utilization of State of Florida Contract No. 84121500-15-01 with Bank
of America, N.A. for purchasing card services through January 4, 2027. This item also authorizes the
Chief Executive Officer to approve continued use of State of Florida Contract No. 84121500-15-01 with
Bank of America, N.A. for purchasing card services upon approval of future extensions of State of
Florida Contract No. 84121500-15-01 by the State of Florida.

Funding:
N/A

Recommendation:

The Chief Executive Officer recommends the Board authorize continued use of State of Florida
Contract No. 84121500-15-01 with Bank of America, N.A. for purchasing card services through
January 4, 2027, authorize the Chief Executive Officer to approve continued use of State of Florida
Contract No. 84121500-15-01 with Bank of America, N.A. for purchasing card services upon approval
of future extensions of State of Florida Contract No. 84121500-15-01 by the State of Florida, and
authorize the Chief Executive Officer or designee to execute all other ancillary documents.

The Board may act on this by motion; no resolution is required.



H. POLICIES OR RULES FOR CONSIDERATION OR ACTION

Subject 1. Policies or Rules for Consideration or Action
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Action



I. COMMITTEE REPORTS

Subject 1. Report of Audit Committee Meeting held on April 2, 2026
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting

Access Public

Type Reports

The Audit Committee met on April 2, 2026 in the Authority Boardroom with all members in
attendance. The minutes of the September 4, 2025 Audit Committee Meeting were approved. The
Audit Committee heard updates from the Vice President of Internal Audit regarding the status of the
Fiscal Year 2026 Audit Plan. Additionally, the Authority’s external auditors, RSM, presented the results
of the Fiscal Year 2025 external financial audit which contained unmodified opinions on the financial
statements and compliance reports.



J. UNFINISHED BUSINESS

Subject 1. Unfinished Business
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Action



K. NEW BUSINESS

Subject 1. Ratification of Construction Contract, Drainage Rehabilitation,
HCAA Project No. 7595 25, Kimmins Contracting Corp., Tampa
International Airport, Resolution No. 2026-61

Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Background:

During and following Hurricanes Helene and Milton in September and October of 2024, the Authority
experienced substantial damage to, and significant soil erosion at, various drainage ditches throughout
Tampa International Airport (Airport), posing a threat to the operation of the Airport and a loss to
Authority property.

In accordance with Authority Policy P410, the Chief Executive Officer declared an emergency to
prevent additional damage that could impact the safety and welfare of several Airport facilities,
including roadways, airfields, buildings, and other critical infrastructure, which are essential to the
Airport's operations.

Proposal:

This item ratifies the previously executed Construction Contract with Kimmins Contracting Corp. to
rehabilitate various drainage ditches throughout the Airport in the amount of $6,376,835.10.

Funding:

Project funding will be brought to the Board at a later date. Project funding may be covered by FEMA
funding.

Recommendation:

Management recommends adoption of Resolution No. 2026-61.
Resolution:

Resolution No. 2026-61 ratifies previous execution of Construction Contract, HCAA Project
No. 7595 25, at Tampa International Airport with Kimmins Contracting Corp. in the amount
of $6,376,835.10; and authorizes the Chief Executive Officer or desighee to execute
all other ancillary documents



K. NEW BUSINESS

Subject 2. Supplemental Contracts and Issuance of Purchase Orders, Facility
Security Systems, Equipment, and Software, utilizing Sourcewell
Contract No. 121024 and Department of Management Services
Enterprise Alternate Contract Source No. 72101509-25-NASPO-ACS,
Convergint Technologies, LLC, Resolution Nos. 2026-55 and 2026~

60
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public
Type Action

Background:

On April 6, 2023, the Board authorized the issuance of Purchase Orders to Convergint Technologies,
LLC for facility security solutions and services utilizing Sourcewell Contract No. 030421-CTL for the
period of April 6, 2023 through April 22, 2025, with one, one-year renewal option at the discretion of
the Chief Executive Officer, and utilizing Omnia Partners Contract No. R220707 for the period of April
6, 2023 through March 31, 2025, with two, one-year renewal options, at the discretion of the Chief
Executive Officer. The maximum aggregate purchase authorization amount is $9,000,000, including all
renewal options. Sourcewell Contract No. 030421-CTL recently expired and while Omnia Partners
Contract No. R220707 has one remaining year, the Authority has elected not to exercise the
renewal based on the efficiencies outlined below.

The Authority operates Closed Circuit Television (CCTV) cameras, access control systems, and other
security solutions and services for surveillance and security purposes. This authorization provides a
mechanism to procure CCTV cameras, access control systems including, but not limited to, biometric
security screening hardware and software as part of the Master Security Plan, and other projects, on
an as needed basis.

Convergint Technologies, LLC partners with major security system manufacturers to design, install and
service security, fire alarm, life safety, and building automation solutions. Such partnerships have
allowed the Authority to access cutting-edge technologies to meet its security needs while leveraging
volume discounts offered through Convergint’s cooperative government contracts.

This request establishes a more streamlined purchasing process by applying a discount rate to list
prices rather than requiring individual product numbers for technology acquisitions. Removing the
need to reference specific item numbers can significantly shorten lead times, potentially saving weeks
or even months in the ordering process. In addition, this request enables the procurement of security-
related technology for the Airside D terminal development project and supports the expansion of the
Authority’s core security infrastructure into Airside D in accordance with established Authority
standards.

Execution of purchase documents including, but not limited to, statements of work outlining
requirements, end-user license agreements granting rights to use third-party software, and service
level agreements for support and maintenance, may be required to complete purchase transactions for
any third-party technology solutions and services.

Authority Policy P410 authorizes the utilization of federal, state, local or multi-state cooperative
purchasing contracts to purchase goods and services without obtaining three quotes or advertisement.



Proposal:

This item authorizes the execution of Supplemental Contracts with and issuance of Purchase Orders
to Convergint Technologies, LLC for facility security systems, equipment, and software utilizing
Sourcewell Contract No. 121024 for the Term of May 7, 2026 through February 18, 2029, with three,
one-year renewal options, and utilizing Department of Management Services Enterprise Alternate
Contract Source No. 72101509-25-NASPO-ACS for the Term of May 7, 2026 through July 31, 2028,
with two, two-year renewal options. Renewal options for each Supplemental Contract will be approved
at the discretion of the Chief Executive Officer, contingent upon approval of similar renewal
options between Convergint Technologies, LLC and the respective cooperative agency. The total
aggregate maximum purchase authorization amount is $9,500,000.

In addition, this item authorizes the Chief Executive Officer or designee to execute all
purchase documents required to complete purchases related to facility security systems, equipment,
and software, which may include, but is not limited to, statements of work, end user license
agreements, and service level agreements.

Funding:

This item is included in the O&M and Capital Budgets.

Recommendation:

Management recommends adoption of Resolution Nos. 2026-55 and 2026-60.
Resolutions:

Resolution No. 2026-55 approves and authorizes award and execution of Supplemental
Contract with and issuance of Purchase Orders to Convergint Technologies, LLC utilizing
Sourcewell Contract No. 121024; authorizes the Chief Executive Officer or designee to
execute all purchase documents; and authorizes the Chief Executive Officer or designee to
execute all other ancillary documents.

Resolution No. 2026-60 approves and authorizes award and execution of Supplemental
Contract with and issuance of Purchase Orders to Convergint Technologies, LLC utilizing
Department of Management Services Enterprise Alternate Contract Source No. 72101509~
25-NASPO-ACS; authorizes the Chief Executive Officer or designee to execute all purchase
documents; and authorizes the Chief Executive Officer or designee to execute all other
ancillary documents.



L. STAFF REPORTS

Subject 1. Staff Reports
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Information



M. ADJOURNMENT

Subject 1. Adjournment
Meeting May 7, 2026 - Aviation Authority Regular Board Meeting
Access Public

Type Procedural
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