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PART 2 SUPPLEMENTAL CONTRACT A

This Part 2 Supplemental Contract A (Contract) for design-build services is made and
entered into this 1t day of August, 2019 by and between the Hillsborough County Aviation
Authority, a public body corporate under the laws of the State of Florida, hereinafter referred to as
the "Owner," and HCBeck, Ltd., a Texas Limited Partnership, authorized to do business in the State
of Florida, hereinafter referred to as the “Design-Builder”.

For the following Project: Airport Security Systems Replacement, Authority Project Nos. 8805 17,
6495 17 & 8320 19

The Owner and Design-Builder agree as set forth below.
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As part of the Part 2 Contract Between Owner and Design-Builder, dated February 14, 2019, for
design-build services for Project Airport Security Systems Replacement, Project Nos: 8805 17,
6495 17 & 8320 19, the Owner and Design-Builder established a GMP amount of $2,765,024
and Substantial Completion date of September 27, 2019.

ARTICLE 1
GENERAL PROVISIONS

The existing Part 2 Contract and all attachments, dated February 14, 2019, between Owner and
Design-Builder, as described above, are incorporated by reference herein to the extent not
modified by this Part 2 Supplemental Contract A.

ARTICLE 2
BASIS OF COMPENSATION

The Owner will compensate the Design-Builder for services rendered under this Part 2
Supplemental Contract A, as described below.

For the Design-Builder’s successful performance of the Work, as described in Article 1 of the
Part 2 Contract and Design-Builder’s GMP Proposal and including any other services listed in
said Part 2 Contract as part of the Work, the Owner will pay to the Design-Builder the GMP
Contract Sum of Eight Million Four Hundred Forty Seven Thousand Five Hundred Sixty Five and
No One-Hundredth Dollars $8,447,565 subject to additions and deductions by changes in the
Work as provided in the Contract Documents. Invoiced amounts will be based upon actual work
completed and supported by monthly progress reports submitted to the Owner in accordance
with Article 4 of the Part 2 Contract.

The GMP amount is for the performance of the Work in accordance with the Part 2 Contract, as
if fully contained herein, and Design-Builder’'s GMP proposal, marked Attachment 1, as follows:

Attachment 1 - GMP proposal dated July 23, 2019, entitled TPA Security Systems Replacement
Supplemental Part 2 Design-Build Contract A Phase 2 GMP.

ARTICLE 3
GUARANTEED COMPLETION DATE

23.1 The Design-Builder will commence the Work within 10 days of the date set by the
Owner in a written Notice to Proceed. The Design-Builder will achieve Substantial
Completion of the Work no later than the Guaranteed Completion Dates below,
subject to authorized adjustments and in accordance with the Contract Documents.

Milestone 1: Complete all ACS and VMS scope by August 5, 2020

Substantial Completion, all work: December 14, 2021
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23.2 It is mutually agreed between the parties hereto that time is of the essence of this
Contract and in the event the Work has not achieved Substantial Completion by the
Guaranteed Completion Date herein specified, it is agreed that from any money due
or to become due the Design-Builder or the Design-Builder’s Surety, the Owner may
retain the sums below per day, for each day thereafter, Sundays and holidays
included, until the Work is substantially completed, not as a penalty but as
liguidation of a reasonable portion of loss that will be incurred by the Owner if Work
is not completed on or before the Guaranteed Completion Date.

Milestone 1: Two Thousand Five Hundred and No One-Hundredths Dollars ($2,500).

Substantial Completion, all work: Two Thousand Five Hundred and No One-
Hundredths Dollars ($2,500).

Multiple Substantial Completion Dates are defined as part of this Contract.

ARTICLE 4
OTHER CONDITIONS AND SERVICES

The Work to be performed will commence on the date of the Notice to Proceed and, subject to
authorized adjustments, will be completed by December 14, 2021 in accordance with the Part 2
Contract.

ARTICLE 5
TERMS AND CONDITIONS

All other terms and conditions contained in the Part 2 Contract remain in full force and effect
and are hereby ratified and confirmed.
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ARTICLE 6
CONTRACT

This Contract is entered into as of the day and year first written above.

IN WITNESS WHEREOF, the parties hereto have set their hands and corporate seals by their
proper officers, duly authorized to do so;

By the Design-Builder this day of ,20

ATTEST: HCBECK, LTD.

By:
Title:

Print Name

Print Address

Signed, sealed, and delivered
in the presence of:

Witness

Print Name

Witness

Print Name

Notary for HCBECK, LTD.

STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this _ day of , 20,
by in the capacity of ,
of a
(Name of organization or company, if any) (Corporation / Partnership / Sole Proprietor / Other)

on behalf.

(Its / His / Her) (They are / Heis / Sheis) (Personally known to me /not personally known to me)

and take an oath.
and has produced the following document of identification) (they / he / she) (did / did not)
(Seal of Notary)
Signature of Notary

TPA / Airport Security Systems Replacement

Authority Nos. 8805 17, 6495 17 & 8320 19 PART 2 SUPPLEMENTAL CONTRACT A Page 6 of 7



By the Owner this day of ,20

HILLSBOROUGH COUNTY AVIATION AUTHORITY
(Affix Corporate Seal)

By:

Robert I. Watkins, Chairman
ATTEST:

Lesley “Les” Miller, Jr., Secretary

Signed, sealed, and delivered
in the presence of:

Witness

Print Name

Witness

Print Name

APPROVED AS TO FORM FOR LEGAL
SUFFICIENCY:

By:

Michael Kamprath, Assistant General Counsel

Notary for Hillsborough County Aviation Authority

STATE OF FLORIDA
COUNTY OF HILLSBOROUGH

The foregoing instrument was acknowledged before me this day of ,20__ by Robert I.
Watkins, in the capacity of Chairman, and by Lesley “Les” Miller, Jr., in the capacity of Secretary, Hillsborough
County Aviation Authority, a public body corporate under the laws of the State of Florida, on its behalf. They are
personally known to me and they did not take an oath.

Signature of Notary

Print, Type, or Stamp Commissioned Name of Notary
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Exhibit A - TPA GMP Summary
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PART 2 GMP BREAKDOWN
Quantity Part 2 GMP (Original) Part 2 - Suppl wtal A Total Cost

GENERAL REQUIREMENTS LS 3$ 69,575 | § 128,380 | § 197,955
CAST-IN-PLACE CONCRETE LS $ 4,500 | $ -1$ 4,500
ENVISION CS STAFFING Ls $ -1$ 184,471 | $ 184,471
SELECTIVE DEMOLITION LS $ -1$ 109,000 | $ 108,000
DECORATIVE FORMED METAL LS $ 10,060 | $ 40,608 | $ 50,608
ROUGH CARPENTRY LS $ -18 8,000 8% 8,000
METAL WALL PANELS Ls $ -1$ 70,000 | $ 70,000
HOLLOW METAL DOORS, FRAMES & HARDWARE LS 3 -8 170,626 | $ 170,626
GLASS & GLAZING LS $ 144,504 | $ 118,250 | § 262,754
GLASS & GLAZING MODIFICATION LS 3 13,500 | $ -3 13,500
DRYWALL & PLASTER LS $ 7,866 1 $ 139,514 { § 147,380
ACQUSTICAL PANEL CEILINGS Ls $ 6,000 | § -8 6,000
TILING LS $ -18 167,282 [ § 167,282
SOFT GOODS FLOORING LS $ -13 83751 % 8,375
PAINTING Ls $ 250018 57,598 | § 60,008
SIGNAGE LS $ 43721 % -1% 4,372
ELEVATORS Ls $ -1 8 16,844 | § 16,944
ELECTRICAL SYSTEM LS $ 577,000 | $ 1,593.975 1§ 2,170,975
SECURITY SYSTEM LS $ 146,340 | $ 614,437 | § 760,777
IDENTITY MANAGEMENT SYSTEM LS $ -1$ 2,175,789 | § 2,175,75¢
LANDSCAPING & IRRIGATION LS $ -1$ 20,189 | § 20,189
CUSTOMS & BORDER PROTECTION BIOMETRICS PILOT PROGRAM LS $ 418,848 | § -1$ 418,848
Sub Totak $ 1,405,005 | $ 5,623,408 | $ 7,028,413
[Eshi d Cost of Work $ 1,405,005 § $ 5,623,408 1% 7,028,413
Construction Contingency 5.00% $ 76,834,001 8 281,171 1§ 358,005

Subcontractor Default Insurance (SDI to be paid on actual final subcontract
values) 100% |8 - $ 71,885 | $ 71,885
*General Conditions - HCBeck, LTD $ 503,052,00 | $ 1,003,255 1,506,307
*Construction Administration $ 371,005.00 | § 362,876 733,971
Cost of Work Subtotal $ 2,355,986 | $ 7,342,595 9,688,581
General & Excess Liability Insurance 1.20% $ 33,824 | § 88,112 | s 121,938
|Fee and Overhead 8.00% 3 1884791 $ 587,408 | $ 775,887
*Building Permit Fee $ 15,000 § $ 40,000 | $ 55,000
*Builder's Risk Insurance 0.7% 3 11,882 ¢ $ 54974 | § 66,856
*Payment and Performance Bond 1.16% $ 28,186 | $ 84,476 1 § 112,662
Construction Total $ 2,633,357 | § 8,197,565 | $ 10,830,922
Owners Allowance 3.00% |§ 131,668 | $ 250,000 § § 381,668
F’art 2 Total $ 2,765,025 | § 8,447,565 | § 11,212,590

* Billing is {o be supplemented with supporting documentation of proposed costs in accordance with the terms and conditions set forth in the final, executed Part 2 Design-Build

Contract and final, executed Supplemental Part 2 Design-Build Contract A,

Calculations specific to Supplemental A Values

Line
1 Cost of work
2 5.0% of Line #1
1.0% of Line #1 + Line #2 less
GRs; Supplemental A
includes SDI costs for initial
3 Part 2 GMP
4 Agreed Upon Budget
5 Agreed Upon Budget
[ Total of All Lines Above
7 1.20% of Line #6
8 8.0% of Line# 6
9 Agreed upon budget
10 0.7% of Line #6 + OFE Costs
11 1.16% of Line #6
12 Total of Line #6 thru #11
3.0% of Line #12, rounded to
13 nearest whole value
14 Total of Line #12 thru #13
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"PROJECT: PROJECT NO. 8320 19 TPA SECURITY SYSTEMS REPLACEMENT - PHASE 2 ESTIMATE DATE: 07/23/19
H TAMPA, FL ESTIMATE PHASE: |GMP_R3
: |SECURITY SYSTEMS LEED @ GOAL: NA
NA ARCHITECT: BECK ARCHITECTURE, LLC
NA OWNER: HCAA
** AIP eligible funding for General Requirements, Envision CS Staffing and Indirect Costs are calculated based off the ratio of AIP vs NON-AIP eligible direct costs,
0 9
BID
0 B NO BID PA TOTAL COST **NON-AIP 0 0 0
1 - 01.45  |ACS & VMS TESTING AND INSPECTIONS W/ TRADES 0.00% 0.00%
2 - 0150  |GENERAL REQUIREMENTS $ 128,380 | $ 21,116 | § 107,264 1.52%| 0.00%
3 5 01.60  [ENVISION CS STAFFING $ 184,471 $ 30342 | § 154,128 2.18% 2.18%
4 024119 02.41  |SELECTIVE DEMOLITION $ 109,000 | § - |8 109,000 1.29%) 0.00%
5 - 03.00  |CAST-IN-PLACE CONCRETE W/ TRADES 0.00%| 0.00%
6 057500 05.70  |DECORATIVE FORMED METAL $ 40,608 | $ - 18 40,608 0.48% 0.48%
7 - 06.10  |ROUGH CARPENTRY $ 8,000 | $ 1316 | § 6,684 0.09% 0.00%
8 079200 ¢ JOINT SEALANTS W/ TRADES 0.00% 0.00%,
9 - 07.42  |METAL WALL PANELS $ 70,000 | § - 18 70,000 0.83% 0.00%)
10 = 07.84  |FIRESTOPPING SYSTEMS W/ 25 0.00% 0.00%
11 - 0810 |HOLLOW METAL DOORS, FRAMES & HARDWARE $ 170,626 | $ 2924 | § 167,702 2.02% 2.02%)
12 081113 - HOLLOW METAL DOORS AND FRAMES Wi 11 0.00% 0.00%)
13 081116 - FLUSH ALUMINUM DOORS AND FRAMES W/ 14 0.00% 0.00%|
14 - 08.40 |GLASS & GLAZING $ 118,250 | § - 18 118,250 1.40%) 1.40%]
15 084113 e ALUMINUM ENTRANCES NIC 0.00%, 0.00%
16 087100 - DOOR HARDWARE W/ TRADES 0.00%) 0.00%
17 088100 - GLAZING NIC 0.00% 0.00%
18 - 09.22  |DRYWALL & PLASTER $ 139,514 6,729 132,785 1.65%) 0.00%
19 093000 0930 |TILING $ 167,282 e 167,282 1.98%) 0.00%
20 095113 0951 |ACOUSTICAL PANEL CEILINGS W/ 18 - - 0.00%) 0.00%
21 - 09.60  |SOFT GOODS FLOORING $ 8,375 - 8,375 0.10% 0.00%
22 099100 09.90  |PAINTING $ 57,598 3,500 54,098 0.68% 0.00%)
2 - 1014 [SIGNAGE NIC 0.00% 0.00%
24 = 1420  |[ELEVATORS $ 16,944 | § - |8 16,944 0.20% 0.00%)
25 - 26.00 |ELECTRICAL SYSTEM $ 1593975 | § 666,495 | § 927,480 18.87%)| 4.53%)
26 260100 - BASIC ELECTRICAL REQUIREMENTS W/ 25 0.00% 0.00%
27 260500 £ COMMON WORK RESULTS FOR ELECTRICAL W/ 25 0.00% 0.00%
28 260519 - CONDUCTORS AND CABLES Wi 25 0.00% 0.00%
29 260526 - GROUNDING AND BONDING W25 0.00% 0.00%
30 260533 - RACEWAYS AND BOXES Wi 25 0.00%) 0.00%
3 260553 = [ELECTRICAL IDENTIFICATION Wi/ 25 0.00%) 0.00%
32 262726 - |WIRING DEVICES W/ 25 0.00%| 0.00%
33 270010 - TECHNOLOGY GENERAL PROVISIONS Wi/ 25 0.00%| 0.00%
34 270526 - .GROUNDING AND BONDING FOR TELECOMMUNICATIONS Wi 25 0.00% 0.00%)
35 270528 3 RACEWAYS FOR TECHNOLOGY W/ 25 0.00% 0.00%)
36 271000 - STRUCTURED CABLING W/ 25 0.00% 0.00%j




PROJECT NO. 8320 19 TPA SECURITY SYSTEMS REPLACEMENT - PHASE 2

07/23/19

PROJECT:

ESTIMATE DATE:
ESTIMATE PHAS|

TAMPA, FL GMP_R3

: |SECURITY SYSTEMS LEED @ GOAL: NA
NA ARCHITECT: BECK ARCHITECTURE, LLC
NA OWNER: HCAA

** AIP eligible funding for General Requirements, Envision CS Staffing and Indirect Costs are calculated based off the ratio of AIP vs NON-AIP eligible direct costs.

ON-AIP
172,346

442,091

37 - SECURITY SYSTEM 614,437 | § $ 7.07% 0.00%]
3 280513 - |CONDUCTORS AND CABLES FOR ELEGTRONIC SECURITY. Wi37 0.00% 0.00%
39 281300 -~ |ACCESS CONTROL SYSTEM Wi37 0.00% 0.00%)
[ 282000 - |CLOSED CIRCUIT TELEVISION - VIDEO SURVEILLANCE Wi37 0.00% 0.00%
il 283111 - |ADDRESSABLE FIRE ALARM SYSTEM Wia7 0.00%] 0.00%
2 : 2880 _|PHYSICAL SECURITY SYSTEMS MONITORING SOLUTION NIC 0.00% 0.00%
3 : 28.90 _[IDENTITY MANAGEMENT SYSTEM 2,175,758 . 2,475,759 25.76%) 0.00%
i - 32.80 _|LANDSCAPING & IRRIGATION 20,189 20,189 B 0.24% 0.00%
[ - [SUBTOTAL A~ DIRECT COSTS 5,523,408 524,957 7,698,450 G6.57% 0.61%
I3 E 5.000% | CONSTRUCTION CONTINGENCY 261,171 281,171 - 3.33%) 0.00%)
a7 5 1.000% | SUBCONTRACTOR DEFAULT INSURANCE (SDI) 71,885 11,824 60,061 0.85% 0.00%|INCLUDES PHASE 1 & PHASE 2COSTS
8 . GENERAL CONDITIONS 1,003,255 165,019 838,236 11.88% 0.00%]
9 - CONSTRUCTION ADMINISTRATION 362,876 59,687 303,189 4.30% 3.84%)
50 0 [SUBTOTAL B - COST OF WORK SUBTOTAL 7,342,585 7,442,658 5,399,936 6.02% T4.45%)
51 z GENERAL & EXCESS LIABILITY INSURANCE 88,112 74,493 73619 T.04% 0.00%)
5 5 GENERAL & EXCESS LIABILITY INSURANCE (OWNER FURNISHED EQUIPMENT) . - s 0.00% 0.00%)
53 - 8.000% | DESIGN-BUILD FEE AND OVERHEAD 587,408 %6619 430,769 6.95% 0.00%)
54 - BUILDING PERMIT FEE 40,000 6,579 33,421 0.47%) 0.00%
55 - BUILDER'S RISK INSURANCE 50,686 8,337 2,349 0.60% 0.00%
56 - BUILDER'S RISK INSURANCE (OWNER FURNISHED EQUIPMENT) 4,288 705 3,563 0.05%) 0.00%)
57 : PAYMENT AND PERFORMANCE BOND @ 1.0% OF GRAND TOTAL 84,476 13,895 70,581 1.00%) 0.00%
5§ 2 PAYMENT AND PERFORMANCE BOND @ 0.0% (OWNER FURNISHED EQUIPMENT) - B - 0.00% 0.00%
59 - SUBTOTAL C - COST OF WORK ¥ INSURANCES 8,197,565 1,583,287 6,614,278 S7.04% T4.45%)
60 - 3.000% | OWNER'S ALLOWANCE 250,000 250,000 : 2.96% 0.00%
61 . [DESIGN-BUILD GRAND TOTAL 8,447,565 | § 1,833,287 | § 6,614,278 100.00% 14.45%)
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1.

General Clarifications

1.1, This Guaranteed Maximum Price (hereafter known as “GMP") is based on the Tampa International Airport Security
Systems Replacement 100% Construction Documents produced by Beck Architecture, LLC, dated 04/11/2019 and as
listed in the attached document log, with clarifications, assumptions, & deviations as noted in this document.

1.2, This document shall become a Contract Document with approval from the Owner.

1.3. This proposal includes products that are manufactured in America where ever possible. The Design-Build Team
understands the importance of complying with FAA Buy American Preferences and associated waivers.

1.4.  Sales tax has been included in compliance with Florida state tax codes and in accordance with the Florida State
Department of Revenue but may be removed subject to Owner's ODP Program.

1.5, Builder's Risk coverage is included.

1.6.  Owner's allowance is included.

1.7.  Contractor contingency is included.

1.8. Payment and Performance Bond associated with the direct costs of the work is included.
1.9.  Davis Bacon wages are included.

1.10. Subcontractor Default Insurance (SDI) coverage is included. All SDI coverage premiums for Phase 1 and Phase 2 have
been accounted for in this GMP.,

1.11. Cyber Insurance is included.

1.12. Insurance for Owner Furnished Equipment is included. The transportation of the Owner provided equipment will be
covered by Contractor's Builder's Risk and General Liability Insurance

1.13. Construction Administration Fee is included for this portion of work. Submitted fee is a recongiliation of the previously
submitted Construction Administration Fees included in the original Part 1 Design Fee submittal.

1.14. Badging costs are included.
1.15. Building Permit is included.

1.16. AIP allocations have been provided based on the current approved scope of work for Phase 2 only. AIP funded indirect
costs, General Requirements and Envision Commercial Construction Services staffing were calculated off the ratio of
AIP vs NON-AIP eligible direct costs.

1.17. Night hours are considered to be between 8:00 PM and 4:30 AM, Sunday through Thursday.

1.18. General Conditions costs for on-site presence have been extended to the completion of the Phase 2 thru Phase 5
Access Control System and Video Management System upgrades scheduled for completion on August 5, 2020. Beck
will demobilize on-site presence including trailers, temporary storage, and fencing with the remaining IDMS work to be
managed and completed remotely from the Beck regional office.

1.19. This GMP will expire on 10/25/2019.

Allowances

2.1, There are no allowances included in the budget with the exception of the above noted Owner's allowance.
Schedule

3.1, This GMP is based on an overall construction duration of approximately 11 months for the Access Control and Video
Management Systems and approximately 28 months for Identity Management System deployment. A detailed schedule
is provided in Exhibit G.

Exclusions
4.1.  The following items are excluded from the GMP:

411, C-Cure 9000 Software or any other upgrade to the existing head-end software systems.




TPA Security Systems Replacement Part 2 Supplemental A

Exhibit C Assumptions and Clarifications

BECL THINK.
DESIGN
BUILD.

4,12, Access Control programming into existing C-Cure 9000 software.
4.1.3. All licensing, including but not limited to Software House licenses, C-Cure licenses and Camera Licenses.
414, Edge Network Switches

4.1.5, Furnishing of cameras and mounts

4.1.6. Furnish and install of camera storage/frecording devices

41.7. Camera programming into existing Genetec system.

4.1.8. All costs and schedule delays relative to consultants, monitoring, inspections, abatement services, and

abatement certification relative to asbestos, mold, lead paint, or any other hazardous material.

4.1.9. The disposal, abatement or removal of any contaminated material including but not limited to asbestos, toxic
saturated materials, etc. as well as any other unforeseen subsurface conditions are not included.

4.1.10.  ltems labeled "HCAA" in the Owner Furnished Equipment Matrix.
4.1.11.  Temporary partition renderings.

4.1.12.  Hardware keying outside factory keying.

4,113, Permanent Signage

4.1.14.  Physical security systems monitoring solution.

DIVISION 02 - EXISTING CONDITIONS

02.41 Selective Demolition

02.41.1. Clarifications

02.41.1.1. Selective demo of the existing wall tile at Jet Bridge fronts is included per the quantity and location listed
below.

02.41.1.1.1. Fifteen (15) locations @ Airside A
02.41.1.1.2. Thirteen (13) locations @ Airside E
02.41.1.1.3. Eight (8) locations @ Airside F

02.41.1.2. Selective demo of existing white aluminum panels at seven (7) Airside E Jet Bridge fronts is included.

DIVISION 03 — CAST-IN-PLACE CONCRETE

03.00 Cast-in-place concrete

03.00.1 Clarifications:

03.00.1.1 Misc. concrete patching from holes created by core drilling is included.
03.00.1.2 X-ray prior to any and all core drilling through concrete or masonry walls or floors is included.
03.00.1.3 Concrete pads are included to support the new network gate enclosures.

DIVISION 05 - METALS
05.70 Decorative Formed Metals
05.70.1. Clarifications

05.70.1.1. Stainless steel cladding is included in the interior of (8) Airside F jet bridges to conceal conduit. 18 gauge,
#304 stainless with #4 finish.
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05.70.1.2. Five (5) 10" high, 3" x 3" 18 gauge stainless steel angles are included to conceal the gap between the
ticket kiosk and Jet Bridge fronts at Airside F.

DIVISION 06 - ROUGH CARPENTRY

06.10 Rough Carpentry
06.10.1. Clarifications

06.10.1.1. Rough carpentry is included for misc. blocking and patching required for this project.

DIVISION 07 - THERMAL AND MOISTURE PROTECTION

07.10 Waterproofing & Joint Sealants
07.10.1. Clarifications:

07.10.1.1. Sealant is included for all new penetrations to the building envelope required for this project.
07.10.1.2, Sealant for penetrations through passenger boarding bridges is included.
07.10.1.3. Moisture sealant for penetrations to the existing building envelope is included.
07.10.1.4. Fire sealant for penetrations to existing fire rated assemblies is included.
07.11 Metal Wall Panels
07.11.1. Clarifications:

07.11.1.1. Seven (7) new aluminum wall panel fronts are included at Airside E. Aluminum panels are to match the
existing finish and aesthetic in place.

DIVISION 08 - DOORS AND WINDOWS

08.10 Hollow Metal Doors, Frames & Hardware

08.00.1. Clarifications:

08.00.1.1. Hardware is included per contract documents.
08.00.1.2. Two (2) temporary hollow metal doors are included.

08.00.1.3. Factory keying is included. Itis assumed that keying will be performed by HCAA, with required cores
provided by the Design-Build Team.

08.40 Glass & Glazing
08.40.1. Clarifications:
08.40.1.1. Custom factory wet paint finish is included.

DIVISION 09 - FINISHES

09.22 Drywall & Plaster
09.22.1. Clarifications:

09.22.1.1. Included per the Contract Documents.
09.22.1.2. Insulation is included.
09.30 Tiling
09.30.1. Clarifications:
09.30.1.1. Wall tile is included.
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09.51 Acoustical Panel Ceilings
09.51.1. Clarifications:
09.51.1.1. Misc. ceiling tile repair occurring from electrical rough-in is included.
09.51.1.2. Misc. ceiling tile repair associated with new camera locations is included.
09.52 Soft Goods Flooring
09.52.1. Clarifications:

09.52.1.1, Labor costs for carpet patching is included at each Jet Bridge. It is assumed that available attic stock will
be used.

09.90 Painting
09.90.1. Clarifications

09.90.1.1. Painting is included per the Contract Documents.

DIVISION 14 - CONVEYING

14.20 Elevators
14.20.1, Clarifications:

14.20.1.1. Incorporation of one (1) existing elevator into the SoftwareHouse CCure Access Control System is
included per the Contract Documents.
14.20.1.2. Electrical rough-in in elevator control room to be provided by Elevator manufacturer and is included.

14.20.1.3. Modification of existing call buttons and trim plates to receive new card reader is included.

DIVISION 26 - ELECTRICAL SYSTEM

26.00 Electrical System
26.00.1. Clarifications:

26.00.1.1. Electrical System included per the Contract Documents.

26.00.1.2. New power devices included per the Contract Documents

26.00.1.3. Power to new Access Control Equipment is included.

26.00.1.4. Pathways to new Access Control and Video Management Devices are included.

26.00.1.5. A total of three (3) camera poles are included at the North Employee Parking Lot, no other camera poles
are included. Required engineering for mounting and installation of noted technology poles is included.

26.00.1.6. Network gate enclosures and unistrut supports are included per the Contract Documents.

DIVISION 27 - COMMUNICATIONS

27.00 Communications
27.00.1, Clarifications:

27.00.1.1. Rack mounted fiber optic distribution centers are included.
27.00.1.2, Structured cabling is included per the Contract Documents.
27.00.1.3. Additional data drops are included per the Contract Documents.
27.00.1.4. Patch cables are included.
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27.00.1.5. Low voltage power cables are included per the Contract Documents.
27.00.1.6. Termination and testing of cables is included.

27.00.1.7. Attic stock is included per the Contract Documents.

DIVISION 28 - ELECTRONIC SAFETY & SECURITY

28.13 Access Control
28.13.1. Clarifications:

28.13.1.1. Access Control devices:
28.13.1.1.1. Software House iStar Ultra SE GCM boards are included per the Contract Documents.
28.13.1.1.2, Dual reader controllers — Software House IP-ACM-v2
28.13.1.1.3. Card Readers — Software House TST-100-V
28.13.1.1.4, GCM & Door Lock Power Supplies to match Phase 1 equipment.
28.13.1.1.5. Local AV alarm devices
28.13.1.1.6. Door contacts
28.13.1.1.7. Passive Infrared Motion Sensor
28.13.1.2, Spare parts are included per the Contract Documents.
28.23 Electronic Surveillance
28.23.1. Clarifications:
28.23.1.1. Camera “IP" programming is included.
28.23.1.2. Coordinating with HCAA for initial field of view setting, with one (1) adjustment post installation.
28.23.1.3. Installation, commissioning and testing of Owner provided cameras and camera mounts is included.
28.23.1.4. Field fiber media converters
28.23.1.5. Chassis mounted fiber media converters
28.23.1.6. SFP Modules
28.23.1.7. Camera power supplies
28.31 Fire Detection & Alarm
28.31.1. Clarifications:
28.31.1.1. Removal and re-installation of horn and strobes at Airside E is included.
28.90 Identity Management System
28.80.1. Clarifications:

28.80.1.1. Deployment, commissioning, startup, and support of an Identity Management Systems (IDMS) is included
per the narrative in Exhibit C-1.

DIVISION 32 - EXTERIOR IMPROVEMENTS

32.80 Landscape & Irrigation
32.80.1. Clarifications:
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Bahia sod is included at North Employee Parking due to trenching required for underground conduit
routing.

End of Clarifications




Exhibit C-1 - Identity Management System Narrative




Exhibit C-1 contains Sensitive Security Information that is controlled under 49 CFR Part 1520. No part of
this document may be released to persons without a need to know.
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8320 19 Security Systems Replacement - The Beck Group Team - Summary Sheet (By Consultant)

Phase 2 Construction Administration Fee Reconcile

HCAA Project Numbers 8320 19

7/18/2019
Basic Design Services Part | Total Construction Total DBE % of Fee | % DBE Goal] % Construction
Engineering & Preconstruction Services Administration Goal Cost
The Beck Group $ - $ - $ 33085898 33,085.89 0.00% 0.30%
Faith Group 3 - 3 - $ 28088763 [$% 280,887.63 77.41% 2.55%
VoltAir 3 - $ - $ - $ - 0.00% 0.00%
Design PhasejSub Total $ - 3 - $ 313,9735118 313,973.51 77.41% 2.85%
Reimbursable Expenses
The Beck Group 3 - $ - $ 5,692,00 | $ 5,692.00 0.00% 0,05%
Faith Group 3 - $ - $ 43210008 43,210.00 11.91% 0.39%
VoltAir $ - $ - $ - 3 - 0.00%
Reimbursable Expense|Sub Total 3 - 3 - § 48,902.00 | 8 48,902.00 11.91% 0.44%
Contingency Funding
Owmer's Contingency 3 - $ - 0.00%
Total Fee, Allowances, Reimbursable Expenses $ - $ - $ 362,875511% 362,875.51 89.31% 3.30%
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Design and Bidding Expenses @ Design & Preconstruction Construction Administration Expenses

Unit Cost Unit Cost
Faith Group EA § - 2 Day Trip - ACS, VM$§ § 149000 13 EA  $19,370.00
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TQ4.10 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 }??{‘/;)Constmction Documents (04/
TQ4.11 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 ig?l"/gn)‘:onstruction Documents (04/
TQ4.12 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 ig?{'/go)ﬂmﬂruction Documents (04/
TQ4.13 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 ig?l"/gu)COr'Svuction Documents (04/
TQ4.14 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 };’?;/;)Constmction Documents (04/
T04.15 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 Ty puucsonRocuments B4/
TQ4.16 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 }‘{j’{’;f""“’““““" Documents (04/
TQ4.17 TPA SECURITY SYSTEMS REPLACEMENT 04/11/2019 100% Construction Documents (04/

11/19)
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Drawing Date Received Date

TQ4.18 TPA SECURITY SYSTEMS REPLACEMENT o o04an1/2019 T37is; “etetion Becuments (04/
TQ4.19 TPA SECURITY SYSTEMS REPLACEMENT o| 0411/2019 }(IJ?;/;)Constmction Documents (04/
TQ4.20 TPA SECURITY SYSTEMS REPLACEMENT o| 041172019 ig;ll"/;)Cmstruction Documents (04/
TQ4.21 TPA SECURITY SYSTEMS REPLACEMENT o| o0411/2019 ig%‘/;)COnstruction Documents (04/
TQ4.22 TPA SECURITY SYSTEMS REPLACEMENT ol o04/11/2019 i(lifl"/gn)ctnnstruction Documents (04/
TQ4.23 TPA SECURITY SYSTEMS REPLACEMENT ol 04112019 ig?l"/ge)CDnstruction Documents (04/
TQ4.24 TPA SECURITY SYSTEMS REPLACEMENT o| 04/11/2019 1(11;31"/;)Construcﬂon Documents (04/
TQ4.25 TPA SECURITY SYSTEMS REPLACEMENT o| o0411/2019 igfl"/gn)COrlstmction Documents (04/
TQ4.26 TPA SECURITY SYSTEMS REPLACEMENT o|  04/11/2019 ig?;{;)c"”sm‘c“"" Documents (04/
TQ4.27 TPA SECURITY SYSTEMS REPLACEMENT o| 04/11/2019 T
TQ4.28 TPA SECURITY SYSTEMS REPLACEMENT o| 04/11/2019 }gyi'/;)CDnstmction Documents (04/
TQ4.29 TPA SECURITY SYSTEMS REPLACEMENT ol o04/11/2019 ill)?l"/gn)CDnstmctiDn Documents (04/
TQ5.10 TPA SECURITY SYSTEMS REPLACEMENT ol o04/11/2019 i(l)fl"/;)COnstruction Documents (04/
TQ5.11 TPA SECURITY SYSTEMS REPLACEMENT o|  04/11/2019 ig/ol"é)clanstruction Documents (04/
TQ5.12 TPA SECURITY SYSTEMS REPLACEMENT o| o04/11/2019 i(llyl"g)mnstructlon Documents (04/
TQ5.13 TPA SECURITY SYSTEMS REPLACEMENT o| 041172019 %g?l“/gn)Censtruction Documents (04/
TQ5.14 TPA SECURITY SYSTEMS REPLACEMENT ol o04a/11/2019 ﬂ;’l"/;)Cmstruction Documents (04/
TQ6.10 TPA SECURITY SYSTEMS REPLACEMENT of 041172019 %g;’l"’;)‘:"”“f uction Documents (04/
TQ6.11 TPA SECURITY SYSTEMS REPLACEMENT o| 04/11/2019 i‘ll?l"/gn)Crmstruction Documents (04/
TQ7.10 TPA SECURITY SYSTEMS REPLACEMENT o| 04/11/2019 %Cl)?l"/;)mnstmctinn Documents (04/
TQ7.11 TPA SECURITY SYSTEMS REPLACEMENT o| o04/11/2019 %gff/;)COrlstmction Documents (04/
TQ7.12 TPA SECURITY SYSTEMS REPLACEMENT o| o0a/11/2019 iil)?l"/;)CDnstruction Documents (04/
7Q7.13 TPA SECURITY SYSTEMS REPLACEMENT ol 041172019 ig?l"/s)COnstruction Documents (04/
TQ7.14 TPA SECURITY SYSTEMS REPLACEMENT o| o04/11/2019 ig?l"é)cfmstructim Documents (04/
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Drawing No. Drawing Title Revision No.

TQ7.15 TPA SECURITY SYSTEMS REPLACEMENT -

04_Electrical

Drawing Date

04/11/2019

Received Date

Set

100% Construction Documents (04/
11/19)

£Q0.00 TPA SECURITY SYSTEMS REPLACEMENT o| 041172019 igj’l"/gﬂ)c""s"u‘iﬁ”“ Documents (04/
EQO.01 TPA SECURITY SYSTEMS REPLACEMENT o| o4/11/2019 ;g?l"/g)mnstmctiﬂﬂ Documents (04/
EQ1.00 SITE PLAN - OVERALL - ELECTRICAL 0 04/11/2019 i(;;);/;)cunstmction Documents (04/
EQ2.00 AIRSIDE A -RAMP LEVEL -ELECTRICAL o| 04/11/2019 i??l"/;)ctmstruction Documents (04/
EQ2.02 AIRSIDE C -RAMP LEVEL -ELECTRICAL o|  04/11/2019 igg"g)wnstruction Documents (04/
EQ2.04 AIRSIDE E -RAMP LEVEL -ELECTRICAL ol 041172019 ig;’l"{;)‘:""m Uetion DocUments (04
£Q2.07 AIRSIDE F - RAMP LEVEL - ELECTRICAL o| 0471172019 i‘{;’l"g)c‘ﬂnﬂmction Documents (04/
EQ2.22 ECONOMY PARKING - LEVEL 1 - ELECTRICAL 0 04/11/2019 i‘l)?l"/;)COHStmction Documents (04/
EQ2.23 ECONOMY PARKING - LEVEL 2 - ELECTRICAL o| 04/11/2019 ig?l"/;)cfmstmction Documents (04/
EQ5.10 TPA SECURITY SYSTEMS REPLACEMENT o|  04/11/2019 ig?l“/gn)‘ionstmction Documents (04/
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Current Specifications

Number Description Revision Issued Date Received Date
00 - Procurement and Contracting Requirements
000110 Table of Contents 0 04/11/19 100% Construction Documents
000200 Beck Integration [ 04/11/19 100% Construction Documents
001200 Subcontractor Responsibility Summary [ 04/11/19 100% Construction Documents
01 - General Requirements
01010 SUMMARY OF WORK Q 04/11/19 100% Construction Documents
01020 OWNERS ALLOWANCE 0 04/11/19 100% Construction Documents
01040 PROJECT COORDINATION 4] 04/11/19 100% Construction Documents
01045 CUTTING AND PATCHING 0 04/11/19 100% Construction Documents
01050 FIELD ENGINEERING 0 04/11/19 100% Construction Documents
01095 DEFINITIONS AND STANDARDS 0 04/11/19 100% Construction Documents
01110 AIRPORT PROJECT PROCEDURES [ 04/11/19 100% Construction Documents
01315 SCHEDULES, PHASING Y 04/11/19 100% Construction Documents
01330 DESIGN SUBMITTALS 0 04/11/19 100% Construction Documents
01340 SHOP DRAWINGS, PRODUCT DATA AND SAMPLES 0 04/11/19 100% Construction Documents
01370 SCHEDULE OF VALUES 4] 04/11/19 100% Construction Documents
01380 PRE-CONSTRUCTION VIDEO 0 04/11/19 100% Construction Documents
01390 CONTROL OF WORK 0 04/11/19 100% Construction Documents
01400 QUALITY CONTROL SERVICES 0o 04/11/19 100% Construction Documents
01410 TESTING LABORATORY SERVICES 4 04/11/19 100% Construction Documents
01505 TEMPORARY FACILITIES 0 04/11/19 100% Construction Documents
01520 TEMPORARY SIGNAGE 0 04/11/19 100% Construction Documents
01540 CONSTRUCTION SAFETY AND SECURITY REQUIREMENTS [¢] 04/11/19 100% Construction Documents
01545 UTILITIES ] 04/11/19 100% Construction Documents
01560 PREVENTION, CONTROL AND ABATEMENT OF EROSION AND WATER POLLUTION 0 04/11/19 100% Construction Documents
01561 CONSTRUCTION CLEANING 0 04/11/19 100% Construction Documents
01600 MATERIALS AND EQUIPMENT 0 04/11/19 100% Construction Documents
01605 PRODUCTS AND SUBSTITUTIONS [ 04/11/19 100% Construction Documents
01640 PRODUCT HANDLING 0 04/11/19 100% Construction Documents
01650 CONSTRUCTION SALVAGE AND WASTE MANAGEMENT 0 04/11/19 100% Construction Documents
01700 PROJECT CLOSEOUT 0 04/11/19 100% Construction Documents
01740 WARRANTIES 0 04/11/19 100% Construction Documents
01800 CONSTRUCTION CONTRACT CLAUSES AIRPORT IMPROVEMENT PROGRAM 0 04/11/19 100% Construction Documents
02 - Existing Conditions

T40f 115



BE &< THINK,
DESIGN.
BUILD.

The Beck Group

Description

Revision Issued Date Received Date

024119 Selective Demolition 04/11/19 100% Construction Documents
05 - Metals

057500 [Decorative Formed Metal [o [oa11s [ [100% Construction Documents
07 - Thermal and Moisture Protection

079200 [1oint sealants [o Joain1ne [ [100% Construction Documents
08 - Openings

0871 00 Door Hardware 4] 04/11/19 100% Construction Documents
081113 Hollow Metal Doors and Frames 0 04/11/19 100% Construction Documents
081116 Flush Aluminum Doors and Frames 0 04/11/19 100% Construction Documents
084113 Aluminum Entrances 0 04/11/19 100% Construction Documents
088000 Glazing [ 04/11/19 100% Construction Documents
09 - Finishes

093000 Tiling 0 04/11/19 100% Construction Documents
093033 Stone Tiling 0 04/11/19 100% Construction Documents
095113 Acoustical Panel Ceilings 0 04/11/19 100% Construction Documents
099100 Painting ] 04/11/19 100% Construction Documents
10 - Specialties

10450 [Pedestrian Control Devices [o [o411110 [ [200% construction Documents
23 - Heating, Ventilating, and Air Conditioning (HVAC)

231300 [Facility Fuel-storage Tanks [o [o4r11129 | [200% Construction Documents
26 - Electrical

260100 Operation and Maintenance of Electrical Systems 0 04/11/19 100% Construction Documents
260500 Cammon Work Results for Electrical 0 04/11/19 100% Construction Documents
260519 Conductors and Cables 0 04/11/19 100% Construction Documents
260526 Grounding and Bonding 0 04/11/19 100% Construction Documents
260539 Underfloor Raceways for Electrical Systems 0 04/11/19 100% Construction Documents
260553 Electrical Identification 0 04/11/19 100% Construction Documents
262726 Wiring Devices (4] 04/11/19 100% Construction Documents
27 - Communications

270010 Technology General Provisions 0 04/11/19 100% Construction Documents
270526 Grounding and Bonding for Telecommunications 0 04/11/19 100% Construction Documents
270528 Raceways for Technology 0 04/11/19 100% Construction Documents
271000 Structured Cabling [} 04/11/19 100% Construction Documents
28 - Electronic Safety and Security

280513 Conductors and Cables for Electronic Safety and Security 0 04/11/19 100% Construction Documents
281300 Access Control 0 04/11/19 100% Construction Documents
282000 Electronic Surveillance 0 04/11/19 100% Construction Documents
283111 Addressable Fire Alarm System 0 04/11/19 100% Construction Documents
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Exhibit F - Owner Furnished Equipment Matrix




OWNER FURNISHED EQUIPMENT MATRIX

4/4/2019
HCAA or CONTRACTOR
ITEM NO. DESCRIPTION SYSTEM PURCHASED

1 ACCESS CONTROL SYSTEM

2 C-Cure 9000 Software ACS HCAA

3 Cisco Network Switches ACS HCAA

4 Software House Licenses ACS HCAA

5 SWH-TST-100-V Card Reader ACS Contractor
6 IP-ACM v2 ACS Contractor
7 18 Input Module ACS Contractor
8 R8 Output Module ACS Contractor
9 24 \/ Power Supply ACS Contractor
10 REX Button ACS Contractor
11 Batteries ACS Contractor
12 Conduit ACS Contractor
13 Boxes/Enclosures ACS Contractor
14 Cable (non-CAT-6) ACS Contractor
15 Cable Cat-6 ACS Contractor
16 Local sounders ACS Contractor
17 Door Position Switch or Tamper Switch ACS Contractor
18 Door Closer/Hold Open Device ACS Contractor
19 Electric door lock ACS Contractor
20 Servers ACS Contractor
21 Workstations ACS Contractor
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OWNER FURNISHED EQUIPMENT MATRIX
4/4/2019
HCAA or CONTRACTOR
ITEM NO. DESCRIPTION SYSTEM PURCHASED

22 VIDEO MANAGEMENT SYSTEM

23 Programming into existing Genetec System VMS HCAA
24 New Camera Licensing VMS HCAA
25 Industrial / Edge Network Switches VMS HCAA
26 Pivot 3 Video Recording Appliances VMS HCAA
27 Cameras - FIX1 VMS HCAA
28 Cameras - FIX2 VMS HCAA
29 Cameras - PTZ1 VMS HCAA
30 Cameras - PTZ2 VMS HCAA
31 Camera "IP" programming VMS Contractor
32 Camera Poles VMS Contractor
33 Camera Power supplies VMS Contractor
34 Outdoor Equipment Enclosures VMS Contractor
35 CAT®6 patch panels VMS Contractor
36 Fiber optics distribution centers VMS Contractor
37 Equipment racks / cabinets VMS Contractor
38 120/ 208 VAC Circuit Breakers VMS Contractor
39 Copper Power / Grounding Conductors VMS Contractor
40 Raceways and Conduit VMS Contractor
41 Surge Protection VMS Contractor
42 CAT6 cabling VMS Contractor
43 Fiber optic cabling VMS Contractor
44 Fiber optic media converters VMS Contractor
45 Grounding Bars VMS Contractor
46 Grounding Electrode VMS Contractor
47 Technology Poles VMS Contractor
48 CAT6 Patch Cable VMS Contractor
49 Fiber Optic Patch Cable VMS Contractor
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OWNER FURNISHED EQUIPMENT MATRIX
4/4/2019
ITEM NO. DESCRIPTION SYSTEM ‘ HCAA or CONTRACTOR
PURCHASED
50 IDENTITY MANAGEMENT SYSTEM
51 Badges IDMS ) HCAA
52 PACS - CCURE - 3rd party interface license IDMS N.I.C.
53 Live scan finger print systems (GreenBit DACTYSCAN IDMS NILC
84C) - Confiquration services o
54 Designated .A.wf':ltlon ch.annellng (DAC) - configuration/ IDMS HCAA
data reconciliation services
55 Learnlrllg rpanager'nent system (SSi) - configuration/ data IDMS HCAA
reconciliation services
56 Warehouse vending machine systems (Grainger and IDMS NLIC.
Fastenal) - Configuration services
57 Fueling systems (GasBoy) - Configuration services IDMS N.I.C.
58 Parking system - configuration IDMS N.I.C.
59 Point of Sale (Credit card) IDMS HCAA
60 Infrastructure - Servers, workstations, network equipment IDMS HCAA
61 Infrastructure - OS, SQL server licenses, etc. IDMS HCAA
62 Software Licenses IDMS Contractor
63 PACS - CCURE - IDMS interface license IDMS Contractor
64 Live scan finger print systems (GreenBit DACTYSCAN
84C) - IDMS Interface license DS Cantasior
65 I?emgnated Aviation channeling (DAC) - IDMS interface IDMS ol
license
66 ITearnlng management system (SSi) - IDMS interface IDMS -
license
67 Warehouse vending machine systems (Grainger and
Fastenal) - IDMS interface license (BB Cotracar
68 Fueling systems (GasBoy) IDMS Contractor
69 Parking system - IDMS interface license IDMS Contractor
70 Drivers License & Passport Scanner IDMS Contractor
71 Document Scanner - hardware and license IDMS Contractor
72 Touch Screens - hardware IDMS Contractor
73 Signature Pad - hardware and license IDMS Contractor
74 Badge Printer -hardware and license IDMS Contractor
75 Badge Printer Consumables IDMS Contractor
76 TriPod - hardware IDMS Contractor
77 Camera - - hardware and license IDMS Contractor
78 External Card Reader / Encoder - hardware IDMS Contractor
79 Finger point reader - hardware and license IDMS Contractor
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Exhibit G - Construction Schedule




Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID Activity Name Orig | Rem | Start | Finish |_2018 2019 2020 2021 2022
Dur Dur J]JJ|A|S|OIN[D|J|F[M|AIM|J|J|A|[S|[O|N|D|J|F|M]AIM|[J|J|A|S|[O|N|D|J|F|IM|A|M[J|J|A]S|O|[N[D]J]|F|M]|A
< 7 Al
8320 19 Airport Security Systems Replace | = [ & | y ¥ 520 19 Ao
Milestones b : Y
| Natice to Proceed ! od 06/11118A & Notite tq Prgceqd
Mc-1008 | Prase 2 Construction Start | od | od | oonane | @ Prasei2 C a
NMC-1010 Frase 2 Complete | od od | 02124720 4 Prasei2 Complete
MC-1019 Phase 3 Construction Start od | od 02/25120 @« Phase3 Stal
MC-1029 Prase 5 Construction Start | od 0d | 02725120 @ Pasel5 Sta
MC-1020 Prase 3 Complete od od | | 06116120 @ {Phae 3 Colrpldte
| Mc103g | Prase 4 Construction Start od od | 0817720 | * Start!
| mc1030 Prase 5 Complete | od od 06/30120 4 5 donpletel
| mMc1040 Prase 4 Complete | od od 08/05720 4 Conplet
| mcios0 | Substantial Completion | od 0d | 12/14121 * al o
Dasig Phaee e iny
“Periting ERAEN
Phase 2 ﬂ 21d v Fhas 2
A1400 | P2 COT First Review 25d 1d | 041919A  06/05/19 B P 2 COT Firbt Rbviel
A1410 Ph 2 Responses to COT Comments 10d | 10d 06/06/19 08/19/19 Birmp p 10 COT Cdmments
A1420 PH2 COT Final Review 10d | tod | o6r0ne | 070319 0 pfi2£0% Finbl Rvie
A1430 PH2 Permit kssued | b PH2 Permit Ksued
Preconstriuction B Y
GM v Y GV Phase
PSSMS {16 od) 04/18A | 080 ASSMS
PP-Ph2-1020 | Prep RFP & Bid Package | 15d od 01/04/19A | 02/05119A - repiRFR & Bld Fackiige:
PP-Fh2-1040 | HCAA Review of RFP & Bid Package 20 | 0d | 0206/19A 0200719A ‘A Réviely of REP &iBid Packag
PP-Ph2-1060 PSSMS Bid Period 20d 0d | 02/08/19A | 03/08/19A *SSMS Bld Feriod
PP-Fh2-1080 | Bid Package kssued od od | 02008118 A
PP-Fh2-1110 | PSSMS Bidder Response Due Date od | 03/08/19 A
PP-Fh2-1130 | RFP Response Reviaw od | 03/08/19A 03/14119A
PP-Ph2-1150 Bidder Demonstrations | 1od od | 03/15/19A 03128/9A
PP-Ph2-1200 Callaboration Workshop w ith HCA A, Selection of Bidder | od 03/28119A ' 050719 A Bidder!
A1480 | Vendor Neqociations and Cost Development | 1od 0d | 0508/19A 0610519
PR-Ph2-1220 | Incorporate PSSMS Costs into Ph 2 GIVP i od od 06/05/19
IBMS) 11d 100, | 1220HBA | 0&/HBAA v
| PRP21000 | HCAA Procuremsnt Review of RFP Technical Deliverable | 5d | 0d | 122018A 12128/18A Révielv of RAP TéchricaliDeliyerdbl
PP-P2-1010 Precon: Prep RFP & Bid Package | 154 | od | 01/02/19A | 01331/19A S Ptecdn: Prep JRFR & Bid Package
PP-Fh2-1030 | HCAA Review of RFP & Bid Package 5d 0d | 02001/19A 0207/19A Bid Packag
PP-Fh2-1050 | Bid Package ksued od od | 0210719 A
PP-Pn2-1070 ID\VS Bid Period 20d 0d | 02/08/19A 03/14/19A
| PP-Pn2-1140 RFP Response Review 5d od 03/14119A  0321119A
| PP-Ph2-1120 | ID\VS Bidder Response Due Date od od 03/14/19A
| PPPh2-1160 | Bidder Demonstrations 10d 0d | 0401/19A O4N2/19A
| PR-Ph2-1210 | Collaboration Workshop with HCA A, Selection of Bidder | 12d 0d | 04/15/19A | 06/05/19 Wotkstop {v thiHCh A, Seléctich of, Bidtier
| At4s0 Vendor Negociations and Cost Development | 104 | 1od | oewsie | os/18/9 ajd Cost
| PP-Ph2-1230 Incorporate IDMS Costs into Ph 2 GMP | od | od 06/18/19 < ID\IS Qostg intq Phi2 GWP
Access Control System; Video Management j05d | 45d - | 02281SA | el rol System: Video
— Remuining Led of Eflort @ @ Milestons Project ID: 170682,WP.190517gmp
m—— ActnlleeloEot VS Summary Layout: Print Layout
BECKL N Actsi vk TASK filter. TPA SSR Phasing. BECK
[0 Remaining vk THINK
B s Remainirg Yk Page 1 of 21 DESIGN
BUILD.
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29

Activity ID Activity Name I Orig | Rem | Start | Finish |_2018 I 2019 | 2020 2021 2022
Dur_| Dur WJJASONDJFgAAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMA
PP-Pn2-1090 | Ph2 Bid Period 15d od 02/28/19A  032119A Ph 2 Bit{ Period.
PP-Pn2-1100 Ph 2 [TB/Bid Package Distribution | od od 02128/19A | @ P 2 TB/BU Packdge Disttibufion
PP-Ph2-1170 Ph 2 Bidder Response Due Date od od 0321/19A 9:Ph 2 Bidder Reépoj e Dafe
PP-Ph2-1180 Ph 2 Bid Evaluation and Review 5d od 03/21/19A | 03/28/19A B P 2 Hd Evaluation and Révie}
| Ph2 Bid Review Meetings w ith Trade Partners 5d od 03128/19A = 06/05/19 s with Trade Partners
| Ph 2 GMP Production 10d | 10d 06/05/19 06/18/19
Ph 2 GMP Reconcile with 100% CD Set 5d 5d | 061919 06/25/19 ith 100% CD S¢
Ph 2 GMP Deliverable to HCAA od | 06/25/19 o HCA,
| Ph 2 GMP Negotiations 06/26/19 07/02/19
| Ph2 GMP HCAA Approval | | 07/02/19 ova)
| August 1st HCAA Board Meeting Approval 08/01/19* ¢ August 15t HCAA Board ingAp
Ph 2 Notice to Proceed | 08/02/19 | 08/08/19 1 Fh 2:Notlce o Proceed
Submittals/Procurement T 2
Mobllzation = ~
Biases aI05119 os,os.«m V=W Frase 2
C-Ph2-1000 | Phase 2 Mobiization/Procurement | | 08/09/19 09/06/19 1 Phase X
Construction Phases g Y v A
Phase 2 - Airsides A & C v Y, Frissei2- AlrskiesiA &iC
Airside 5 106 | 0arR4ng J \; ¥ Aitside A
Electrical Rough In 45d 454 092419 11/25119 Béctrical Rough i
CM-Ph2-1010 | Blectrical Rough In: IDF AA01780 -> Devices 15d 15d | 092419 10/14/19 [ :Bectrical Rqugh In: IDF AAQ 78D ->: Device:
CM-Ph2-1370 | Blectrical Rough In: IDF AA01580 -> Davices 15d 15d 101519 11/04119 = ical;Rongh Jn: IDF AAD158( Devices
CM-Pn2-2170 | Bectrical Rough In: IDF AAO1180 -> Devices | 15d | 15d 11/05/19 1125119 1. Béctrical Rough rt: IDF AAO1180 -+ Davices

ACS Devices 91d 91d 100719 02/17/20 ¥ ! ACS Divicés

P o TR L P L i Sl I P

| w2103 | cate closed -

||l cMPn2-1050 | hstall Barricades and Demo (night) 1007/19 | 10108119
||l cMPn2-1070 | Exterior Rough in Hectrical (night) 10007118 | 10009119
CM-Ph2-1090 | Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 1010819 | 10/09/19
CM-Ph2-1120 | Rough b Inspection (day) 1d | 1d 10m919 | 1omens
CM-Ph2-1130 | Pull Wire for Termination (day) id | 1d 10/09/19 10/09/19
CM-Ph2-1160 | Hang Drywall (night) id | 1d 10/09/19 10/10/19

A3 [IDFAA01780)

CM-Ph2-1170 | Tile Wall (night) id | 1d | 10m9/19 10/10/19 Tie

CM-Fh2-1200 | Install Doar and Hardware (niaht) 1d 1d | forore | 1019 hstdil Ddor dnd Hardwafe (Righf)
CM-P2-1210 | AGS Trim out (niaht) 1d 1d | 101019 | 10/11/19 CS Trif owk (night,
CM-Ph2-1240 | Program QC Hardware (night) 1d 1d | 104319 | 101418 Program QG Hafdw are {night)
CM-P2-1250 | Remove barricades (night) | 1d 1d | 104319 | 101418 Rertove

e e i R S B
-
g

CM-Ph2-1270 | Fial clean and QC (day) i | 1d 1d_ | 1044/19 | 10/14/19 Findl cléan and XaC {day)
A4 (IDF ARD1780) [RESCE e R I R WiAL(rAnTED)
CM-PH2-1290 | Gate Closed __od od 1011419 | £ @ Galp Close
CM-P2-1310 | nstall Barricades and Demo (night) I 1d 1d | 1014149 | 10/15/19 1 instgli and Cemg (night)
CM-P2-1330 | Bxterior Rough In Bectrical (night) 2 2d | 101419 | 10/16119 1 iExteriof Rovghn Eiectrical {night)
CM-P2-1350 | Patch, Prep & Paint Door for New Hardware (day) 2d 24 | 1o15i9 | 10/16/19 1 iPatth, Brepia FaintiDod fof Nelw Hardwaré (day)
CM-P2-1400 | Rough b Ispection (day) | 44 | 1d | qomens | 10/16/19 1 {Rotgh in Indpeétiorf (ddy)
CM-Fh2-1410 | Pl Wire for Termination (day) | 1d 1d | 104619 | 10/16/19 1 {PUEWIE fof Tefminatio (ddy)
CM-Ph2-1440 | Hang Drywall (night) \ 1d 1d | 101619 | 101718 1 :Hang Dryw al (pighf)
Remairing Lewel of Efort @ @ Miesen: Project ID: 170682.WP.190517gmp
Actol Ll lEfort R Smmrary Layout: Print Layout
Actial Wbrk TASK fiter: TPA SSR Phasing.

Remaining Work
Crivcal Remaining Wik

11
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID Activity Name J Orig RemI Start i Finish |_ 2018 | 2019 2020 2021 [ 2022

Dur Dur J|JJA|S|OfN|D|J|FIM|A|M|J|J|A[S|O[N|D|J|F|M|A[M|J[J|A|S[O|N[D|J[F|M[A|M[J]J[A]|S|O[N|D|J[F[M]A
| CM-Ph2-1450 | Tile Wall (night) I 1d 1d 101619 | 1011719 !
| CM-Ph2-1480 | hstall Door and Hardw are (night) 1d 1d 1011719 | 10/18/19 ! night)
|l cMPh2-1480 | ACS Trim out (nighty | 1d 1d | 101719 | 1018119 !
|l cMP2-1520 | Proaram ac Hardware (niaht) 1d 1d_ | 1orong | tomtne | i ] ht) )
||l cMPh2:1530 | Remove barricades (night) 1d 14| 102019 | 102119 1
Il owrn2-1550 | Fiml clean and ac (dav) 1d_ | 1d | 102119 | 10221/19 !
| CM-P2-1570 | Gate Closed od od | 1ori/19 @
1 CM-Ph2-1590 | hstall Barricades and Demo (night) 1d | 1d | 102119 | 10122119 1} Install Barricades and femp (night LA
|l awPn2-1610 | Exterior Rough In Bectrical (night) 2d 24 | 10119 | 10123119 I Exjeriar Raugh in Beciyizal (night)
||l CM-Pn2-1630 | Petch, Frep & Paint Door for New Hardware (day) 24 24 | 10219 | 10123/19 1} Paich,{Prep & Paint Dobr fr Néw Hardvwate (day);
||| cwP2-1660 | Raugh h Inspection (day) 1d 1d | 10123019 | 10123/19 1} Roughin kispectioh (dy)
|l cMPn2-1670 | Pull Wire for Termination (day) 1d 1d | 102319 | 10123/19 1} Pujl Wie fdr Térmidation (day)
i CM-Ph2-1700 | Hang Drywall (night) 1d 1d | 1072319 | 10r24/19 I: Hang bryv(all {nigft)
||| cwPn2-1710 | Tie Wai (night) 1d 1d | 1022319 | 10r24119 I; Tie Wall (night
|l oMPh2-1740 | install Door and Hardw are (niaht) | 1d 1d_ | 1024119 | 10225/19 1§ Install Doof ant + i
| cmPn2-1750 | Acs Trim out (nighty | 1d 1d_ | 102419 | 10225119 13 AGS Trim 6ut ¢nighty
I|l  cM-Ph2-1780 | Frogram QC Hardware (niaht) |__1d 1d_ | 1022719 | 10128119 Program GC Hardywarg (night
||l cMPn2-1790 | Remove barricades (night) 1d 1d_ | 10227119 | 10728119 Remoye barricades (nigh
||l om2-1810 | Firal clean and QC (day) 1d_ | 1d | 10228119 | 10728/19 t Final clean ant QC (day)
| s (ioF mor7so) [ 5o | s | toauo | vours | W o rsaoimo
i CM-Ph2-1830 | Gate Closed 0d | od | 101819 @ Gite Closed
|l cM-Pn2-1850 | install Barricades and Demo (night) 1d 1d | 1028119 | 10220/19 i Deno (night)
Il cM-P2-1870 | Exterior Rough n Bectrical (night) 2d 24 | 1012819 10/30/19 Edteribr Rough In Beclricdl (night
||l cMPn2-1890 | Petch, Prep & Paint Door for New Hardw are (day) 2d 2d | 10R9/19 | 10/30/19 Patch,, Prdp & Paift Dor for New Hardw are {da
||l cMPn2-1920 | Rough i Inspection (day) 1d 1d | 1omone | 10530/19 Rough In kispzction (day,
||l cMPn2-1930 | Pul Wire for Termination (day) 1d 1d | 10m019 | 10:30/19 Pull Wire for Termination (day’
(|l cMPn2-1960 | Hang Drywal (night) 1d 1d | 10m0n9 | 10m31/19 Hang:Dryy alf (night)
|l cvPn2-1970 | Tie Wall night) 1d 1d | 10@019 | 1031/19 N Tie VWall (night)
(|l cMPn2-2000 | histall Door and Hardw are (night) 1d 1d | 10m3119 | 110119 Iristall Dodr ahd Hardw aré (night
CM-Ph2-2010 | ACS Trim out (night) 1d 1d | 10B119 | 110119 ACS T
_ CM-Ph2-2040 | Program QC Hardware (night) 1d 1d | 110319 | 1104119 Frogam QC Hardwate (iigh
|l cMPn2-2050 | Remove barricades (night) | 1d 1d | 110319 | 1104119 Hemqve (ight)
|l cMFn2-2070 | Final clean and QC (day) | 4d_ | 4d | 110419 | 1104ns | inaliclean and AC (day); Aok
|2 0oF motrs0 [ st | s s [ W 4 o i
[ cMPn2-2090 | Gate Closed I od od | tioans ® GateiCioded
|l cMPn2-2110 | hstall Barricades and Demo (night) 1d | 1d | 110419 | 110519 | Ipstall Bari and Deo {night)
||l cMPn2-2130 | Exterior Rouah In Bectrical (night) 24 2d | 1104719 | 11/0819 1 Extetior Rouh I Babtrical (aight)
I|l  cMPh2-2150 | Patch, Prep & Paint Door for New Hardviare (dav) 24 2d | 11/0519 | 11/06/19 1. Fatch, Prap & Paint Doorifor New | daf) A
||| oMPn2-2200 | Rough in Inspection (day) 1d 1d_ | 1108119 | 11/06/19 !
||l owPn2-2210 | Pul Wire for Termination (day) 1d 1d_ | 1108119 | 11/06/19 1 day)
|l oMPn2-2240 | Hang Drywall (night) |1 1d | 110819 | 1107119 [ igh)
CNRPH2-2250 | Tike Wall (night) 1d 1d_ | 110819 | 1107119 !
CM-Ph2-2280 | Istall Door and Hardw are (night) |1 1d 110719 | 11/0819 | Hardw afe (digh
|l oMPn2-2200 | ACS Trim out (night) I d 1d_ | 110719 | 110819 1 ACS Trir o (night)
(|l oMPn2-2320 | Program QC Hardware (niaht) 1d 1d | 1inons | 1nine I Program QG Hardware ¢nigljt)
||| cwPn2-2330 | Remove barricades (night) 1d | 1d | tinone | 111119 1 i
|l cMP2-2350 | Firal clean and QC (day) 1d 1d | 1114119 | 111119 I Fina clean and QC (day!
§ 28 oF asor7a0 I I T T M
i | cMP2-2370 | Gate Closed od | od | 114119 | | 4 Gaté Cldsed )
| aMPn2-2300 | hstall Barricades and Demo (night) 1d 1d | 1tne | 11n2e 1 |nst3l Barri ard DS
E— Rereinrg Ll d Bt @ @ Miestos Project ID: 170682.WP.190517gmp
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29

Activity ID Activity Name Orig | Rem | start I Finish | 2018 | 2019 2021 2022
Dur Dur J|J[A|S|O|N|D|J|F|M|A[M|J]|JI|A]|S J|J|A|S|OIN|D|J[FIMJA[M[J|J]A[S|O|N|D|J[F|M[A
1 CM-Ph2-2410 | Bxterior Rough In Bectrical (night) 2d 2d 14149 1113119 L i t)
|l cwPn2-2430 | Patch. Prep & Paint Door for New Hardw are (day) 24 2d 114219 | 114319 v Hardard (ddy)
it CM-Fh2-2460 ' Rough I Inspection (day) 1d 1d 11319 | 111319 -
CM-Ph2-2470 ' Pul Wire for Termination (day) 1d 1d 111318 1111318
(|l cMPn2-2500 | Hang Drywall (niaht) 1d 1d | 1319 11149
|l cmPn2:2510 | Tike Wall (niaht) 1d 1d | 111319 | 11149
CM-PN2-2540 | hstall Door and Hardw are (night) 1d td | tim4ne | 11nsne )
(|l cMPn2-2550 | AGS Trim out (night) 1d | 1d | fiH4n9 | 111519
||l oMPn2-2580 | Program QC Hardware (night) 1d 14 111719 | 11818
| CM-Fh2-2590 | Remove barricades (night) IoAd 1d 11719 11118119
it CM-Ph2-2610 | Final clean and QC (day) | 1d | 1d . 1148M9 | 111819
| ssiormoirey T [ s e | wasie]
I cmP2-2630 | Gate Closed i od od 111811
| CM-Ph2-2650 | Ingtall Barricades and Demo (night) 1d 1d 1171819 1119119 ght)
] CM-Ph2-2670 | Bxterior Rough In Bectrical (night) 2 2d 114819 | 11120119
CM-PN2-2630 | Patch, Prep & Paint Door for New_ Hardw are (day) 24 2d | 111919 | 11720119 ate (day),
CM-PN2-2720 | Rough In Inspection (day) 1d 1d | 11on9 | 112019
i CM-PN2-2730 | Pl Wi for Termination (day) | 1d 1d 12019 | 11720119 .
CM-Ph2-2760  Hang Drywall (night) | 1d 1d | 112019 | 112119
|| cwm2-2770 | Tile Wl nighty | 1d 1d | 11Rone | 112119
|l cMPn2-2800 | install Door and Hardware (niaht) | 14 1d | 1119 | 112219
|l omn2-2810 | ACS Trim out (niaht) 1d | 1d | 12ine | 12
|l cm2-2840 | Program QC Hardware (niaht) 1d 1d | 112419 | 1112519
(|| cMPn2-2850 | Remove barricades (niaht) 1d 1d | 1172419 | 1172519
(|l cM-Pn2-2870 | Firal clean and QC (day) 1d 1d | 1112519 | 11/25/19
| _souorasizag = [ s [ s Jnsis [ iaoun
i CM-Ph2-2890 | Gate Closed od od 112519 ¢
|l cMP2-2910 | nstall Barricades and Demo (night) 1d 1d | 1112519 | 11126119 I igh 3
/|l cMP2-2030 | Exterior Rough In Bectrical (night) 24 2d | 112519 11R27/19 E ‘Exterior Rough In Becirical (night)
||| oM-Ph2-2050 | Patch, Prep & Paint Door for New Hardw are (day) 2d 24 | 1126119 11127119 £ Ptch; Prép &Rairt Ddor fbr New iHardiw dre (Hay)
|l oMP2-3000 | Rough h Inspection (day) 1d 1d | i7ne | 11R71e £ Réugh In hspéctidn (day)
{|l  cMPh2-3010 | Pl Wre for Termination (day) 1d 1d 7M. | 112718 £ Rl Wire for Termipatién (day,
||l cMP2-3040 | Hang Drywall (night) 1d 1d | 120119 | 1260219 HangiDrywall (night) e
CM-P2-3050  Tile Wall (night) 1d 1d | 120119 | 1260219 Tie Wall ¢night)
CM-P2-3080 | hstall Door and Hardw are (night) 1d 1d | 1202119 | 12103119 Iristalt Door ahd Hardwsaré (night
CM-Ph2-3090 | ACS Trim out (night) 1d 1d | 1202119 | 12103/19 ACS i
||l cMPn2-3120 | Program Qc Hardware (nighty 1d 1d | 120319 | 12104119 Frogram QC Hardv ate (iigh
CM-PN2-3130 | Remove barricades (night) 1d 1d | 120319 | 12104119 Remave barricades (hight)
I|l_ cMPn2-3150 | Firal clean and QC (day) 1d 1d_| 1204119 | 12104119 Final tledn and QC (day)
A1 (IDF AA01580) W A1 (DFAAQ1S8D)
i CM-PH2-3170 | Gate Closed | od | od 12/04/19 ® Gate Cloged
) CM-Ph2-3190  hstall Barricades and Demo (night) 1d 1d 12/04/19 12/05/19 Instal Bayricades and Do (night)
| CM-Ph2-3210 | Exterior Rough In Bectrical (night) 2d 2d 12/04/19 12/06/19 Exterfor ?ﬂug It Bettrical (night
CM-Ph2-3230  Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 12/05/19 12/06/19 I Ratch, Péep & Paint Door:for Nev) )
CM-Ph2-3260 ' Rough b Inspection (day) id | 1d 12/06/19 12/06/19 1 ough I Inspection (day
|l awPh2-3270 | Pl Wire for Termination (day) 1d 1d | 120619 12/06/19 1 Pull Wire!for Termrinafion {day)
CM-Ph2-3300 | Hang Drywall (night) 1d 1d | 120819 | 12000119 1 tang Drywal (night
||l cMP2-3310 | Tile Wall(night) 1d 1d 1200819 | 12009/19 1. _Tile Walli(night)
(|l cMP2-3340 | nstall Door and Hardware (night) 1d 1d | 120019 | 12110119 1" nstall Déor and Hardw ate (aight)
| CM-Ph2-3350 ' ACS Trim out (night) | 1d 1d 12/09/19 1211019 | ACS Tritn out (right)
| CM-Ph2-3380 | Program QC Hardw are (night) | 1d 1d 121019 | 12111119 I Program QCHardw dre (nighit)
CM-Ph2-3390 | Remove barricades (night) 1d 1d 12/1049 | 1211119 | i night)
mm— Remaining Leal ol Eont 4 @ Milestons Project ID: 170682,WP.130517gmp
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Data Date: 06/05/19 The BECK Group 06/13/18 11:29

Activity ID Activity Name | Orig | Rem [ start | Finish |_ 2018 | 2019 2020 2021 2022
Dur Dur JlJlalsfo|n[p|J[F[m]A[M]ITITA]sTo]N] D] JTF[M[AIM]STuTATsToN]D] JTF[M]AIM] JTITATsS[oN] D[V TF[M]A
[[L__cm-P2-3410 | Firal clean and QC (day) 1d 1d_ | 12/11/19 | 12/11/19 1_Final clean and QC (day
Thanksgiving v
CM-Ph2-3430_ Tranksgiving Week 1211219 | 12/16/19 o jving Weel
At1 (IDF AAD1580) W ALURF Aot
CM-Ph2-3470 | Gate Closed 1211619 ¢ Galk Closel
CM-Ph2-3490 | Install Barricades and Demo (night) 1d | 121618 | 121719 | iinstall Barritadés ahd Demd (niht)
CM-Ph2-3510 | Exterior Rough In Hectrical (night) 2d 12116119 12118119 T Extériof Rolighin
CM-Ph2-3530 | Patch, Prep & Paint Door for New Hardw are (day) 2d 1211719 | 1211819 1 iPatgh, Preq & FaintiDogr fof New Hardyarg (day)
CM-Ph2-3560 | Raugh I Inspection (day) 1d 1d | 1274819 | 121819 1 :Rotigh In Inspectiori (day)
CM-P2-3570 | Pl Wire for Termrination (day) 1d 1d | 127819 | 1218119 1} PUEWIs fof Teéminatiod (day)
CM-Ph2-3600 | Hang Drywall (night) 1d 1d | 121819 | 1219 | i | i Harig Crywiall (hight)
CM-Fh2-3610 | Tile Wall (night) | 1d 1d | 121819 | 121919 1 i TieiWall (nighty;
CM-Ph2-3640 | Install Door and Hardware (night) 1d 1d 12M919 | 12720119 1 Install Boor and Hatdw are {night)
CM-Ph2-3650 | ACS Trim out (night) 1d 1d 1211919 | 12720119 1} ACS Ttim qut (nighf)
CM-PI2-3680 | Program QC Hardw are (night) 1d 1d | 122219 | 122319 3 Ha
CM-Ph2-3690 | Remove barricades (night) m m 1222119 | 12723119
CM-Ph2-3710 | Final clean and QC (day) 1212319 | 12123/19
Elﬂ 2nv1s
1212319 |
hsal Bamcades and Demo (night) 1d 1d 12123119 | 1212419 ight
Exterior Rough In Bectrical (night) 2d 24 | 121319 | 12126119 Exteri ),
Patch, Prep & Paint Door for New Hardw are (day) 2d 24 | 1202419 | 12026119 P Bw Hardware (day!
| Rough b Inspection (day) 1d 1d | 1216119 | 12126019 Rd
Pull Wire for Termination (day) 1d 1d | 1226119 | 12126019 RJ
Hang Dryw all (night) 1d 1d | 1226119 1227/19 Ha
Tile Wall (night) 1d 1d | 122619 | 12227119 T
hstall Door and Hardw are (night) 1d 1d 1229119 | 1273019 In; ht).
ACS Trim out (night) 1d 1d | 12;0M9 | 12130119 A
Program QC Hardware (night) 1d 1d | 123019 | 12331/19 R
Remove barricades (night) 1d m 1213019 | 12331/19 R
O h2-3030 Final clean and QC (day) 123119 | 12131118 Fi
‘nn W didhabity
CM-Ph2-4000 | Gate Closed od 12331119 ¢ Ghte Cloged
hstall Barricades and Demo (night) m 1d | 123119 | 0102120 nistal] Bairi Defno (night)
Exterior Rough In Bectrical (night) 24 2d | 123119 | 01/0320 Exterjor Rough (right
CM-Ph2-4060 | Patch, Prep & Paint Door for New Hardw are (day) 24 2d | ot/0220 | 01/03120 Patch, Prip & Paint Door for New Hardw are (day),
CM-FI2-4080  Rough n Inspection (day) 1d 1d | 010320 | 01/0320 Rough (Hay
CM-Ph2-4090 | Pl Wi for Termination (day) 1d 1d 010320 | 01103120 Pl Ve Jor (da,
CM-Ph2-4120 | Hang Drywall (night) 1d 1d | 01/050 | 01/06120 I Hang Drywall (night)
CM-P2-4130 | Tile Wall (night) 1d 1 01/05720 | 01/06120 1 e vall (ri
CM-Ph2-4160 | Install Metal Panels 65a (day) 1d 1d | 01/06720 | 01106720 | ;. 1 Istall Mt Panels 65a (fay
CM-Pn2-4170 | Patch and Finish Drywall Cefing (day) 2d 2d | 0100620 | 01/077220 1" Batch and Faish Ceiing [day)
CM-P2-4180 | Install Door and Hardw are (night) 1d 1d 01/06720 | 01/07720 | Bastall Ddor and Hardw ate (rlight;
CM-Ph2-4190 | ACS Trim out (night) 1d 1d | 01/08720 | 01007120 1 ACS;Trirh ouf (night)
CM-Ph2-4220 | Program QC Hardware (niaht) 1d 1d | 0107720 | 01/08120 I FrogramQCHar (night)
Remove barricades (night) 1d 1d | 010720 | 01/08/20 ! i night)
Paint Ceiling (day) 1d 1d | 01/08/20 | 01/08/20 1" aint C )
Firal clean and QC (day) 1d_ | 1d_ | 0100820 = 01/08/20 I Final cleanand GC (day
I B R K W s 1 T
8d 8d | 01/0920 | 01/20/20 0 chy Yéar
5d 0 W, Ai5 (IDF An0180)
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Data Date: 06/05/19 The BECK Group 06/13/18 11:29

Activity ID Activity Name ] Orig [ Rem | Start , Finish |_2018 [ 2019 | 2020 2021 12022
Dur Dur J]J[A]s|o[N|DJJ|F[m|A[mM|J[J[A[s|o|N[D]J]FIM]AIM]JTITA]S]OIN]D]JTFIM]A]M[ ST T ATs[o[N]D[JTF]M]A
CM-P2-4320 | Gate Closed od od | 0172020 @} Gale Closed §
CM-Ph2-4340 | Install Barricades and Demo (night) 1d 1d 01/20/20 = 01/21/20 I insall ind Demb (night
CM-Ph2-4360  Exterior Rough In Bectrical (night) 24 24 | 012020 | 01722220 1 Exteridr Rdugh In Blectficaf (nigh
CM-Ph2-4380 | Patch, Prep & Paint Door for New Hardware (day) . 24 2d | 012120 | 01722220 1 Pajch,iPrep & Bainf Dopr fgr Néw Hardwate (day.
CM-PI2-4410 | Rough h Inspection (day) | 14 1d | 01/22120 | 01722120 1} Reughiln Iispextion (day)
CAM-PN2-4420 | Pull Wire for Termination (day) 1d 1d | o220 | 0172220 13 Pull Wire f ination (day)
CM-P2-4450 | Hang Drywall (night) 1d | 1d | 01220 | 0172320 1 Hang Brywiall {nigtit)
CM-Ph2-4460 | Tile Wall (night) 1d 1d | 01722120 | 01723120 1} Taé WAl (right
CM-Ph2-4490  nstall Door and Hardw are (night) 1d 1d | 0172320 | 01724120 1} Ingtall Doof ani
CM-Ph2-4500 | ACS Trim out (night) 1d 1d | 012320 | 01724120 1} AGS Trim put (night)
CM-Ph2-4530 | Program QC Hardware (night) id | 1d | o126m0 | ot27:20 I. Program GCHardw are (night 3
CM-Ph2-4540 | Remave barricades (night) 1d 1d | 01726120 | 0127120 I} Rémote trricadés (riight
CM-Ph2-4560 | Final clean and QC (day) | 1d 1d | 0127720 | 0127120 I} Fihal dlead anil QG (déy)
c20izo W At s padri
CM-Ph2-4580 | Gate Closed — B @ Gate Glosid
CM-Ph2-4600 | Install Barricades and Dermo (niaht) 1d 1d | 012720 | 01728120 [ ndiDerfo (aight)
CM-Ph2-4620 | Exterior Rough In Bectrical (night) 24 2d | 012720 | 01729720 Exterior Rough In Heclricd] (night
CM-Ph2-4640 | Patch, Prep & Paint Door for New Hardw are (day) 24 24 0172820 | 01729720 EPitchi Prép &:Paint Ddor for New iHargiw dre (day))
CM-Ph2-4670 | Rough h Inspection (day) 1d 1d | 0172020 | 01729120 £ Rough In Irspectian (day);
CM-P2-4680 | Pull Wire for Termination (day) 1d 1d | 012020 01729120 Péll Wire for ibn (day, siiks
CM-Ph2-4710 | Hang Drywall (night) |1 1d | ot;020 | 0130120 Hang:Dry{ alk (night)
CM-P2-4720 _ Tile Wall (niaht) 1d 1d | 012920 | 01530720 Tie Wall (hight)
CM-Ph2-4750 | Install Door and Hardw are (night) 1d 1d | 013020 0131720 Instal{ Dogr and Hardhyaré (night)
CM-Ph2-4760 | ACS Trim out (night) | 14 1d | 013020 | 0131720 A
CM-P12-4790 | Program QC Hardware (night) 1d 1d | 02102720 | 02103120 B
CM-P2-4800 | Remove barricades (night) 1d 1d | 02002120 | 02103120 R
CM-Ph2-4820 | Firal clean and QC (day) 1d 1d | 020320 | 02103120 R
| armoraonsy ] s s [ o | oviom v
| CMP2-4840 | Gate Closed | od od $ dateGosged
CM-Ph2-4860 | hstall Barricades and Dermo (night) 1d 1d 1_lsta and Demo (night) |
CM-Ph2-4880 | Exterior Rough In Bectrical (night) 24 24 1 Eixtefior Rough Irf Hletirical ifigh
CM-P12-4900 | Patch, Prep & Paint Door for Naw Hardware (day) 24 2d 1 Patch, Priep & Pajnt Doorifor Nev )
CM-Ph2-4930 | Rough b Inspection (day) 1d 1d 1 Rough day
CM-Ph2-4940 | Pull Wire for Termination (day) 1d 1d 4 Bull Wreifor day)
CM-Ph2-4970 | Hang Drywall (night) 1d 1d 1 Hang Drywall (night)
CM-Ph2-4980 | Tike Wall (niaht) 1d 1d |
CM-Ph2-5010 | Install Door and Hardw are (night) 1d 1d 1 ate (figh
CM-P2-5020 | AGS Trim out (niaht) 1d 1d 1
CM-P2-5050 | Program QC Hardw are (night) 1d 1d ! higtit)
CM-Ph2-5060 | Remove barricades (night) 1d 1d i il Re es {night)
CM-P2-5080 | Fial clean and QC (day) 1d 1d 1 day}
A18 (IDF AA01180) ENEN W
CM-PH2-5100 | Gate Closed | od od | 021020 h 4
CM-PI2-5120  nstall Barricades and Demo (night) 1d 1d_ | 021020 | 0211720 ! arid D
CM-Ph2-5140 | Exterior Rough In Bectrical (night) 2d 2d | 0211020 | 0212120 | _ExtérioriRough b Béctrical ¢nighit)
CM-PI2-5160 | Patch, Frep & Paint Door for New Hardviare (day) 2d 2d | 0211120 | 021220 1" Patgh, Frep & Paint Poof for, New Hardaré (day)
CM-P2-5190 | Raugh h Inspection (day) 1d 1d | 021220 | 0212120 1 Roughls i )
CM-Ph2-5200 | Pull Wire for Termination (day) 1d 1d | 021220 | 0212120 1 Pullinre for (day)
CM-Ph2-5230 | Hang Drywall (night) 1d 1d | 021220 0213120 I Harig Dryw &l (riight
CM-P2-5240 | Tike Wall (night) 1d 1d | 021220 | 0213120 1 Tile Walf (nidht) . S g
CM-PN2-5270 | Install Door and Hardw are (night) | 1d 1d | 02113720 | 02/14120 1 install Chor and:Hardw dre (nighit)
CM-Ph2-5280 | ACS Trim out (night) 1d 1d 02/13/20 | 02/14/20 1 (ACS Trim oyt (njght
m— Rerang Les o ot @ @ Miestons Project ID: 170682.WP.190517gmp
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Data Date: 06/05/18 The BECK Group 06/13/18 11:29

Activity ID Activity Name | Orig | Rem | Start I Finish |_2018 | 2019 2020 2021 2022
Dur Dur JJASONDJFMAMJJASONDJFMAMJ]JASONDJFMAMJJASONDJFMA
CM-Ph2-5310 | Program QC Hardware (night) 1d 1d | 0216720 0217720 It Pragrarm QC Hay i
CM-Ph2-5320  Remove barricades (night) 1d 1d 02/16/20 | 02117120 | Reffov ddes (night)
CM-Ph2-5340 | Final clean and QC (day) 1d 1d 02117720 | 02/17/20 1.: Final déan and:QC{day)
VMS Devices 28d 284 1172619 0108120 V= /M Deyice!
CM-Ph2-2970 | VMS Bectrical Rough 10d 10d 112619 | 1211119 1 VMS Bectrigal Rough
CM-Ph2-3440 | PCameras Install - Ramp Level 10d 10d | 121219 12126/19 ;1P Careras In$tall: Rayrp fevél
CM-Ph2-3800 | PCameras Install - Boarding Level 10d 10d | 12124119 | 01/08720 1 1P C4meras kistall - Boarging Leyel
Inspections 5d 5d 02/18720 02124720 W
CM-Ph2-5350 | CoT Final Inspections - Phase 2ASA | sd 5d | 0218720 | 02724120 0: CqT Firal igns - Phase RASA
Airside € (054 | 106d | 09RO | 022470 v ¥ Allsids
Electrical Rough In 45d 454 09P4Nte 111519 V== Béctrical Rough I
CM-Ph2-1000 | Bectrical Rough n: IDF ACD1280 > Devices 15d 15d | 092419 | 101419 [ Bedtrical Raugh In: JDF ACD28) > iDevice:
CM-Ph2-1360 | Bectrical Rough In: IDF ACD1780 > Devices 15d 154 | 1045M9 | 11/04/19 [ i in: IDF AD01780%> Bevides
CM-Ph2-2160 | Blectrical Rough In: IDF ACD1480 > Devices 15d 154 | 11/0519 | 11/25/9 ; Béctrical Rough if: IDF ACD1480 -+ Divicés
ACS Devices otd 91d  1007/18 0217720 \ ViACh Divicgs
PR T L w il o acord
od | 10K7/19 @ Gate Closed
CM-Ph2-1040 | Install Barricades and Demo (night) |a 1d | 1007119 | 10/08/19 1_ihstall B night) do
CM-Ph2-1080 | Exterior Rough In Bectrical (night) 2d 24| 100719 | 10/09/19 1 Extetior ight)
CM-Ph2-1080 ' Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 10/08/19 | 10/09/19 I Patch, Piep i Nev )
CM-Ph2-1100  Raugh b Inspection (day) 1d 1d | 1omore  1omans 1 Rough I Inspecfion {day)
CM-Ph2-1110 | Pl Wire for Termination (day) 1d 1d 10/09/19  10/09/19 I Bull yire for i )
CM-Ph2-1140 | Hang Drywall (night) L 1d 1d | 100979 10/10119 1, Hang Drjw dl (right
CM-Ph2-1150 | Re-hstall Metal Wall Panels 1d 1d | 100919 | 10/1019 1 Re-lnstall Metal el
CM-Ph2-1180 | nstall Door and Hardware (night) 1d 1d | 101019 | 104149 I hstdll Déor dnd Hardw ate (hight)
CM-Ph2-1190 | AGS Trim out (night) 1d | 1d | 1or0i9 | 10M1/19 1 ACS Trifow (night
CM-Ph2-1220 | Program QC Hardware (night) 1d 1d | 1013119 | 1oM4n9 I Program Qqj Hatdw re {night)
CM-Ph2-1230 | Remove barricades (night) 1d w 10113119 | 10/14/19 | Remove bari i
|l cM-Ph2-1260 | Final clean and QC (day) 1d 10/14/19 | 10/14/19 | Findl cldan and aC {day)
| coiorreonn s W i acorn
| cmPh2-1280 | Gate Closed - od | 101419 ¢ iGatp Clpse
||| cM-Ph2-1300 | install Barricades and Demo (night) | 1.1 1d | 10419 | 10/15/19 1 linstall Barrk and Bemd (night)
/|| oW-Pn2-1320 | Bxterior Rough In Bectrical (niaht) | 2d 2d | 1014119 | 106/19 I iBxtériof Rotigh in Hctrcal {night) .
||l cM-Pn2-1340 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d | 104519 | 10/16/19 1 :Patih, Prep:& RaintiDocr fof Ne Hardwaré (day)
||l OM-Pn2-1380 | Rouah h Inspection (day) 1d 1d | 1o6me | 101619 1 iRoljgh b Ingpection (day)
CM-P2-1390 | Pull Wire for Termination (day) 1d | 1d | fon6Me | 10/16/19 1 {PUEWIrE for Tetminatiop (day)
CM-Ph2-1420 | Hang Drywall (night) 1d 1d | ton6M9 | 1047119 1 iHarig Dryw il (hight)
||l CMPh2-1430 | Re-hstall Metal Wl Panels 1d 1d | 104619 | 1047119 1 iRednstall Metal\Wall Pafels:
||l GMPn2-1460 | nstall Door and Hardware (niaht) 1d 1d | 1017119 | 1011819 1 {Insfall Gooriand Hajdw re {night)
CM-Ph2-1470 | ACS Trim out (night) 1d 1d_ | 1017719 | 10118119 11 ACS Trim ojut (night)
CM-Ph2-1500 | Program QC Hardware (night) 1d 1d | 102019 | 10R21/19 1 Pragram QE Hardvi are (night)
i CM-Ph2-1510 | Remove barricades (night) | m 1d 1020119 | 1012119 I Reinove barricades (niht)
!|l__ CM-Ph2-1540 | Final clean and QC (day) 10/21/19 1orzme 1 Final cleaniand QC (day)
C32 (IDF ACO1280) lzlm W
CM-Ph2-1560 | Gate Closed od | 10R1/19 ¢ Gafe Josed
‘|l cM-Ph2-1580  install Barricades and Demo (night) m 1d | 102119 | 102219 1} Insfall nd Pemo (night)
/|l cMPn2-1600 | Exterior Rough in Bectrical (night) 2d 2d | 102119 | 1022319 1} Exteridr Rdugh In Bectrizal (night)
CM-Ph2-1620 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d | 10r2n9 | 102319 | i 1: Palch,iPrep & Paint Dobr fdr Néw Hardw ate (day); B
|l cMPn2-1640 | Rough b Inspection (day) | 1d 1d | 1023119 | 10/23/19 1% Roughtin kispection (day)
E— Reming Led o Bt @ @ Miesto: Project ID: 170682.WP.190517gmp
E— it e o Bt P Sy Layout: Print Layout
BECL I Acuol vk TASK fiter TPA SR Phasing. BECK
THINK. | £ remmineg vk THINK.
DESIGN.| mmmm ciea remsinng vk Page 7 of 21 DESIGN.|
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID Activity Name | orig | Rem I Start l Finish |_ 2018 T 2019 I 2020 2021 2022
Dur Dur JJASONDJFM|AMJJASDNDJFMAMJJASONDJFMAMJJASONDJFMA
CM-Pn2-1650 | Pul Wire for Termination (day) . 1d 10/23/19 10123119 [HY e far ibatic ) -
CM-Ph2-1680 | Hang Drywall (night) 1d 1d | 10r23/19 | 104119 I} Heng Dryv all nigit)
CM-PN2-1690 | Re-stall Metal Wall Panels 1d 1d | 10223019 | 104119 I Re-install Netal Wil Panel
CM-PN2-1720 | stall Door and Hardw are (night) 1d 1d | 10224119 | 10125/19 1} Install Poof an; ight),
CM-Ph2-1730 | ACS Trim out (night) 1d 1d 1012419 | 10/25/19 Ii ACS Trim out ¢night)
CM-Ph2-1760 | Program QC Hardware (night) 1d 1d | for7ne | 1opsie £ Prbgram GC Hardivare (night)
CM-P2-1770 | Remove barricades (night) 1d 1d | 1012719 | 10n28/19 £ Rémoje barriéadés (riight
(|l cv-Pn2-1800 | Final clean and Qc (day) 1d | 1d | 1012819 | 10/28/19 Fihal leari anti QC (ddy)
C33 (IDF AC01280) su 10/28‘19 W 433 {IDFACG1280)
[ CMPh2-1820 | Gate Closed ] od | 10128119 L ¢ Gate Hosed
CM-Fh2-1840 | hstall Barricades and Demo (night) 1d 1d | 102819 | 10129119 L Barti Dero (night)
CM-Ph2-1860 | Exterior Rough In Bectrical (night) | 2d 2d 10/28/19 | 10/30/19 Bteridr Rough I icdl (night)
CM-Ph2-1880 | Patch, Prep & Paint Door for New Hardw are (day) 24 2d | 102919 | 1oRoNg Patch, Prép & Paijt Dor for New: Hardw dre {da
CM-Pn2-1900 | Rough h Inspection (day) 1d 1d | fomone | 10/30/19 Rpugh In fspection (day
CM-Fh2-1910 | Pl Wire for Termination (day) 1d 1d  1omone | 10m0/ie Pl Vifre for tpn (Hay,
CM-PN2-1940 | Hang Drywall (night) 1d 1d | 10@ons | 10/1/19 HangiDrywalk (night)
CM-Pn2-1950 | Re-hstall Metal Wall Panels 1d 1d | 1o0m0n9 | 101/19 I Ranels
CM-Pn2-1980 | hstall Door and Hardw are (night) 1d 1d | 10m119 | 1101/19 Iistal| Dogr and Hardy/arg (night)
CM-Ph2-1980 | ACS Trim out (night) 1d 1d 1031119 110119 ACs ight) L]
COM-PI2-2020 | Program QC Hardware (niaht) 1d 1d | 110319 | 1104119 Progtam QC Hardwate (ight
CM-P12-2030 | Remove barricades (night) 1d 1d_ | 110319 | 1104119 Remive (hight)
CM-P12-2060 | Firal clean and QC (day) 1d_ | 1d__ 1104119 11/04/19 1 Finaliclean ajd GC (day)
Ca4 (IDF ACO1280) [ 50 | 5| woats [ i | W Esotachizo
CM-Pn2-2080 | Gate Closed 0d od | 110419 # CateiClosed .
CM-Ph2-2100 ' Install Barricades and Demo (night) 1d 1d 11/04/19 110519 | lastal i an
CM-Ph2-2120 | Bxterior Rough In Bectrical (niaht) 2d 2d | 110419 | 1106119 | Extefior Rough If Biitridal (ighf)
CM-Fn2-2140 | Patch, Prep & Paint Door for New Hardw are (day) 2d 2d | 11/05/19 | 11/06/19 1 Patch, Prep & Paint Doorifor Ne )
CM-Ph2-2180 | Rough I Inspection (day) | 1d 1d 110619 | 11/06/19 I Rough {day
CM-Ph2-2190 | Pull Wire for Termination (day) 1d 1d 11/06/19 11/06/19 1 Bull \Mre:for il day)
CM-P2-2220 | Hang Drywall (night) 1d 1d 110618 | 11/07119 I Hang Drywall (night) ey
CM-PN2-2230 | Re-hstal Metal Wall Panels 1d 1d | 110819 | 1107119 | Re-Fistall Matal Wal Panéls
CM-Ph2-2260  hstall Door and Hardware (night) 1d 1d | 110719 | 11/08/19 I stall Ddor dnd Hardv ae (ijight
CM-Ph2-2270  ACS Trim out (night) id | 1d 1107119 11/08/119 I Acs Trimout (night)
CM-Ph2-2300 | Frogram QC Hardw are (night) 1d 1d | tnone | 1iie 1. Prograni QG Hatdware {night)
CM-Ph2-2310 | Remove barricades (night) 1d 1d | finone | 1niie i i
CM-Ph2-2340 | Firal clean and QC (day) 1d 1d | 11A149 111119 !
C35 (IDF ACO1780 I I w
CM-Pn2-2360 | Gate Closed od | 1in1ne i
CM-Ph2-2380  Install Barricades and Demo (night) 1d 1d 111119 112119 ]
CM-Pn2-2400 | Exterior Rough In Hectrical (night) 24 2d | 119 | 111319 I nigtit)
OM-P2-2420 | Patch, Prep & Paint Door for New Hardw are (day) 24 24 | 11M2019 | 11/43/18 1 Ney Hardwaré (ddy)
CM-Ph2-2440 | Raugh h Inspection (day) 1d 1d | 1n3M9 | 111318 !
CM-P2-2450 | Pull Wire for Termination (day) 1d 1d 114349 | 111319 ! )
CM-Pn2-2480 | Hang Drywall (night) 1d 1d | 1113149 | 111419 !
CM-Ph2-2490 | Re-hstall Matal Wall Panels 1d 1d | 111319 | 111419 1" ‘Re-lnstdll Metal Wal Pariels
CM-PN2-2520  hstall Door and Hardware (night) 1d 1d_ | 111419 | 111519 1 ‘nstall Dpor and: Hargiw dre (night)
CM-Ph2-2530 | ACS Trim out (night) 1d 1d 111419 | 111519 I :AC$ Trim ojit (riight|
CM-Pn2-2560 | Program QC Hardware (night) 1d 1d | 179 | 1sine 1 i Progra
CM-Ph2-2570 | Remove barricades (night) | 1d 1d 1n71e 11/18/19 | :Remmove (night) =
CM-Ph2-2600 | Final clean and QC (day) | 1d 1d | 11/18/19 | 11/18/19 1T Final clé :QC{day) T
36 (IDF ACO780) I N T ¥ cistbeAeo)
B Remaining Lel of Efort @ @ Mileston: Project ID: 170682.WP.190517gmp
E— it Ll ot WY Sy Layout: Print Layout
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29

Activity ID Activity Name I Orig | Rem l Start I Finish |_ 2018 [ 2019 2021 2022
Dur Dur J|J]A|S|O|N|D|J[F[M|A[M|J]J]A|S|[O]N JIFIM[AIM[J]J[A]S[O|N|D|J]|F|M[A
| CM-Ph2-2620 | Gate Closed od od 111819 [2
||l oM-Ph2-2640 | instal Barricades and Demo (night) 1d 1d 189 | 111919 !
Il cMPn2-2660 | Exterior Rough In Bectrical (night) 24 2d | 111819 | 1172019 (=1 b
||| cM-P2-2680 | Patch, Prep & Paint Door for New Hardw are (day) | 2d 2d | 111919 | 11/20/18 Iipa
(|l oMPn2-2700 | Rough h Inspection (day) 1d 1d 11019 | 1172019 1 Rojighin 2y)
| CM-Ph2-2710 | Rl Wire for Termination (day) 1d 1d 11/2019 1172019 Iipu Wlt:e! r Termi E\ic:h (day)
(|| oMPn2-2740 | Hang Drywall (night) | 1d 14 11019 | 112119 1} Hahg Cryviall énight)
||| CMP2-2750 | Re-hstall Metal Wall Panels 1d 1d | 112019 | 1121/49 ) ! .
||l cMPh2-2780 | nstall Door and Hardware (night) 1d 1d 12119 112218 11
|l oP2-2790 | Acs Trim out (nighty 1d 14 HRI19 11218 I} A
||l cM-P2-2820 | Program QC Hardware (night) 1d 1d | fiR4ns 1112519 I3 Program GC Hardwaré (night)
|l cMPn2-2830 | Remove barricades (night) | 1d 1d | 11R4n9 | 1112519 I} Rémove barricades (night)
|l cM-Pn2-2850 | Final clean and Qc (day) | 1d 1d | 1112519 | 11/25/19 Ii_ Fifal cleart andl QG (ddy) i
§_ca7 (oFacorran [ = | s [ wasio | iaouo] W ke
|l cMPn2-2880 | Gate Chosed | od | od | 11;she @ Gite Clospd |
/|l oM-Pn2-2900 | nstall Barricades and Demo (night) | 1d 1d | 12519 | 11619 I Intall &nd Denfo (dight
(|l oMPn2-2020 | Exterior Rough In Bectrical (night) 24 2d | 11psne | 11271 Biteridr Roughln Bectrica) (night)
||| cPh2-2940 | Petch, Prep & Paint Door for New Hardware (day) 2d 2d | 112619 | 112719 re (fay
||l cMPh2-2980 | Rough b Inspection (day) 1d 1d | 1RIe | 11rmne
|l oM-Pn2-2990 | Rt Wire for Termination (day) | 1d 14| 1R7IHe | 11R719
CM-P2-3020 | Hang Drywall (night) 1d 1d | 120119 | 1202119
|l oMPn2-3030 | Re-hstall Metal Wall Panels 1d 1d 120119 | 1210219
H|" cMPn2-3060 | nstallDoor and Hardw are (night) 1d 1d | 1202119 | 1210319 | N
|| oMPn2-3070 | ACS Trim out (night) 1d 1d | 12002119 | 1203119
|l oMPn2-3100 | Program QC Hardw are (night) 1d 1d | 1200319 | 120419
|l cMPh2-3110 | Remove barricades (night) 1d 1d | 120319 | 1204119
(|l cv-P2-3140 | Final clean and Qc (day) 1d 1d | 120419 | 12004/19
ll = Cortor rcorss I R RN
| cM2-3160 | Gate Closed od 0d | 1210419 .
||l cMPh2-3180 | hstall Barricades and Demo (night) | 1d 1d | 120419 | 1210519
||l cM-P2-3200 | Exterior Rough in Bectrical (night) 2d 2d | 120419 | 1206119 terfor Rough In Bebtrichl (righ
||l cM-P2-3220 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d | 1200519 | 12108119 I Palch, Piep & Paint Doorfor Nevj + )
||l CMPn2-3240  Rough h Inspection (day) 1d 1d | 1200819 | 12/06/19 1. Rough I In n {day)
||l cMPn2-3250 | At Wire for Termination (day) 1d 1d | 120819 | 120619 17 Pul Wreifor Termination (day)
|l cM-Pn2-3280 | Hang Drywall (night) 1d 1d | 120819 | 12109119 1 Hang Drjwal (nght
' cwP2-3200  Rechstal Metal wat Panels 1d 1d | 120819 | 1209119 I Re-kstall Meital Wall Panbls
(|l oM-Pn2-3320 | hitall Door and Hardw are (night) 1d 1d | 1200019 | 121019 I fnstall D3or and Hardw afe (igh)
|| cmPn2-3330 | ACS Trim out (nighty 1d 1d 120019 | ACS Trimout (night);
[]l  cmPn2-3360 | Frogram Qc Hardware (night) 1d 1d | 121019 | 1211119 | Progrant QG Hartiv/ dre (nightt)
| CM-Ph2-3370 | Remove barricades (night) 1d 1d 124019 | 1211119 I [ night)
{|l__CM-Pn2-3400 | Firal clean and Qc (day) | 1d 1d 121119 | 121119 I Fina| clean dnd QC (day’
Thanksgiving I I ECETN R ¥ o
CM-P12-3420  Thanksaiving Week | 3d | 3d | 12112119 | 12/16/19 1 iThanksiving Wize dib
C35 (IDF ACO1480) I I N W S e Ao
CM-Ph2-3460 | Gale Closed " od | 121609 4 :Gatp Clpse
CM-Ph2-3480 | hstall Barricades and Demo (night) | 1d 1d | 124619 | 121719 1 iinstpll and demg (night):
CM-P2-3500 | Exterlor Rough n Blectrical (night) | 2 24 | 1211619 | 1218/19 1 ; Exteriof Roughin
CM-Ph2-3520 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d 121719 | 1218119 1 :Patéh, Preqi & FaintiDodr for Nelw Hardivare (day)
CM-PN2-3540  Rough h Inspection (day) 1d 1d | 121819 | 1218119 1 i Rotigh in inspettior] (ddy)
CM-Ph2-3550 | Pull Wire for Termination (day) 1d 1d | 121819 | 12/18/19 1 PUEWre for Tejminatiof (ddy)
CM-P12-3580 | Hang Drywall (night) | 1d 1d | 121819 | 12119119 1 {Harig Drywiall (ighf) :
E— Reruri Lol dETt @ @ Miestos Praject ID: 170682.WP.190517gmp
— pctnl el oot Y Srrary Layout: Print Layout
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID kdlvity Name Orig | Rem ] Start | Finish [_ 2018 2019 | 2020 2021 2022
. Dur Dur J[9Tals[o]N[p|JJF[M]AIMIJITA[s[o] N[ o] JTF[M[AIM[JTITA]s[o N[O J[F[M[A[M]J]ITA[s[o[N][D|ITFM]A

[l cM-Pn2-3590 | Re-hstall Mstal Wall Panels | 121819 | 1211919 T Re-nsfall NetalWal Pahels: :
||l cMPn2-3620 | nstall Door and Hardware (niaht) 1d 1d 1219119 | 12720119 1 } Insfall Door and Hatdvy are night)
||l cmP2-3830 | ACS Trimout (niaht) | 14 1d | t21eie | 121019 17 ACE Téim gut (fighf)

| CM-Fh2-3660 | Program QC Hardw are (night) 1d 1d 12122119 | 12123119 1} Prgram QC Hardv ard (night)

|l cMPh2-3670 | Remove barricades (niaht) |d | 1d 1212219 | 1212319 1} Refmove barricades (night

||l cM-Fn2-3700 | Firal clean and QC (day) | 1212319 | 12023119 1} Firtal cleart and QG (day)

W oo

[ owm23720 Gatecosed 121319 | & Gale Gosdd

i CM-Ph2-3740 | hetall Barricades and Demo (night) |d 1d 12123119 | 12724119 I; Ingtall nd Penjo (night!
; CM-Ph2-3760 ' Exterior Rough In Bectrical (night) | 2d 2d | 12023/19 | 12026119 I; Bderior Rough In Becirical (night)
| CM-Ph2-3780 | Patch, Prep & Paint Door for New Hardvsare (day) 2d 2d 1212419 | 1212619 I h; Prep & Faint Dabr for New Hardware (Hay),
| CM-Ph2-3820 | Rough I Inspection (day) 1d 1d | 1212619 | 1212619 | i I: RdugH In lhspédtioh (day)

| CM-Ph2-3830 | Pul Wire for Termination (day) 1d 1d 12126119 | 1272619 1: P Wire for Terminatign (day);

||l cM-2-3860 | Hang Drywal (night) 1d 1d | 12,619 | 122279 I Hng Pry

i|l cM2-3870 | Re-hstall Metal Wall Panels 1d 1d | 121619 | 1222719 I: Re-install Metal Wall Panel

iw CM-P2-3900 | nstall Door and Hardware (night) 1d 1d | 122919 | 123019 InbtaliDoor arid Hardv ard (night)
[l cMP2-3910 | ACS Trim out (night) | 1d 1d | 12;e19 | 12m018 | .. ALS Trimout {night)

||l cM2-3340 | Program QC Hardware (night) 1d td | 1273019 | 123118 Program QC Hardyare (right

|l cmPn2-3950 | Remove barricades (niaht) 1u | w 123019 | 123118 Remave barrigadés (oight)

1]l cv-Pn2-3080 | Firal clean and QC (day) | 1263119 | 1253119 Final ¢leah arid QC (day)
\mm W oA

{|l cmPn2-4010 | Gate Closed 123119 9. Ghte Closed

| CM-Ph2-4030 | Install Barricades and Demo (night) 1d 1d 12731119 01/02/20 Instal T Demo (night)

| CM-Pn2-4050  Exterior Rough In Bectrical (night) 2d 2d 1233119 01/03/20 Exterfor Rough ical (rlighty

it CM-Pn2-4070  Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 01/02220 01/0320 PatcH, Prep & Paiht Door for Mew: Hatdw are {day)

i CM-Ph2-4100 | Rough I Inspection (day) 1d 1d 01103120 01/0320 Rough (day

|| cM-Ph2-4110 | Pl Wre for Termination (day) 1d 1d | 010320 | 010320 Full Wire Jor Tern (da

||| omm2-4140 | Hang Drywan nighty 1d 1d | 0100520 | 01106120 1 "Rang Dryw/ali (night)

||l cM-Pn2-4150 | Re-hstall Metal Wal Panels 1d 1d | 0100520 | 01106720 I Re-nstai Mefal Wall Panéls

||| cwPh2-4200 | sta Door and Hardware (night td | 1d | 010820 = 01107720 | Iastall Ddor and Kardwate (rfigh

CM-Ph2-4210 | AGS Trim out (night) 1d 1d | 0100620 = 01/07720 1 ACS!Trirh ouf (night)
||l cmPn2-4240 | Program QC Hardware (night) 1d 1d | 01007720 | 01108120 1. ProgramQCHariw are (hight)
|l oM-Pn2-4250 | Remove barricades (night) 1d 1d | 010720 = 01108120 i night)
Firal clean and QC (day) 1d | 1d | 01008220 | 01/08/20 I Finafcleanand &c (day
“ 0172020 \WV: Chtistrias 2 Néw/ Yeal
8d 8d | 01/09720 [ Chjistrims find ey Year
[t | s [ oiaom | ovarm ¥ ci i kil

[ cmpn2-4310 | Gate Closed [ od 012020 @} Gate Gosdd e

I CM-Ph2-4330 | Install Barricades and Demo (night) 1d 1d 01/20/20 | 01721720 1 install and Demp (night]

|l owPn2-4350 | Exterior Rough n Bectrical (might) 24 2d | 0172020 | 01722120 1 Exferiar Rugh In Becificaf (night)

|l cPh24370 | Patch, Prep & Paint Door for New Hardw are (day) 2d 2d | 0121720 | 01722120 1 Palch,iPrep & Baint Door far New Hardwate (day

CM-Ph2-4390 | Rough h Inspection (day) 1d 1d 0172220 | 01722720 1 Raughiln Iispextion (day)
CM-P2-4400 | Pl Wire for Termination (day) 1d 1d | 0172220 | 01722220 13 Pull We f iftatioh (day)

||| cwPm2-4430  Hang Drywal niany . 1d 1d | 0172220 | 01223720 1} Haing Dryvial (night)

||| cMPn2-4440 | Re-histal Metal Wall Panels 1d 1d | 0172220 | 01223120 1} Retns}all eta| W4l Panel:

i} CM-Ph2-4470 ' Install Door and Hardw are (night) 1d 1d 01/23720 0172420 1} Ingtall Poorang +

i CM-Ph2-4480 | ACS Trim out (night) 1d 1d 01/23/20 01/24/20 1 ACS Trim put ni'g.m)

|| awPn2-4510 | Program QC Hardware (night) | 1d 1d | 012620 | 0127720 ;" Prgram QC Hardw aré (night

||l cM-Pn2-4520 | Remove barricades (night) | 1d 1d | 012620 | 01727720 I} Rémobe biarridadds (dight

|l ctvpn2-4550 _ Firal clean and QC (day) | 1d 1d i Final dleafi anil QG (diy)

il c43(IDFACO1480) PRE! ERER W 43 icF hcoit48p)

mm— Reraining Lewl of Eort 4 @ Mitesto: Project ID: 170682.WP.180517gmp
S Actollewlof Efot SN Smrary Layout: Print Layout
BECKL B Acusi vk TAGK fite: TPA SR Phasing. BECKL
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Data Date: 06/05/19 The BECK Group 06/13119 11:29
Activity ID Activity Name | orig | Rem I Start | Finish | 2018 | 2019 2020 2021 2022
Dur | Dur M[JTUTA]s[o[N[D]JTF[M[AIM]JTuTATsTo[ N[ D] JTF[M[ATM]JTITATs[o[N]D] JTF[M[ATM[J[JTA]s[onN]D[JF[M]A
||l cwPn2-4570 | Gate Closed od od | o170 | . ®_Gate Closed
||| cmm2-4500 | nstal Barricades and Demo (night) 1d 1d | 01227220 | 01728120 I ades andiDerio (Aight)
CM-Ph2-4610 | Exterior Rough In Beatrical (night) 24 2d | 0127220 | 01729720 Biterior Rough In Beclrica (night)
||| cmPn2-4630 | Petch, Prep & Paint Door for New Hardware (day) 2d 2d | 01728720 | 01729720 EPjtch; Prép &:Paift Dor for New :Hargware {day)
|l cMPh2-4650 | Rouah b Inspection (day) 1d 1d | o180 | 01729720 £ Rough In bspsctian (day)
||l ovh2-4660 | Pl ire for Termination (day) | 1d 1d | otrero | otrero |G R
| CM-P12-4690 | Hang Drywall (night) 1d 1d 0172920 | 01730720 H
1} CM-Ph2-4700 | Re-hstall Metal Wall Panels 1d 1d 01/29/20 01730720
| CM-Pn2-4730 | Install Door and Hardw are (night) 1d 1d 01/30/20 | 01/31720 [y aht).
| CM-Pn2-4740 | ACS Trim out (night) 1d 1d 01/30/20 | 01/31720 A
| CM-P2-4770 | Program QC Hardware (night) 1d 1d 02002720 | 02/03720 B
|l cMPn24780 | Remove barricades (night) | 1d 1d | 020220 | 02103120 R
| CM-Ph2-4810 | Firal clean and QC (day) | 1d | 1d | 0200320 | 02/03/20 Finaldeah ard QC (day)
il C44 (IDF AC01480) IEREREEE W Da4(cr ACh140)
’ CMHPN2-4830 | Gate Closed od | 0d | 020320 | & dateidoged
‘ CM-Pn2-4850 | hstall Barricades and Demo (night) | 1d | 1d 02/03720 | 02104720 1 kst and Deimp {night)
CM-Ph2-4870  Exterior Rough In Bectrical (night) } 2d | 2d | 020320 | 02105720 1 Bxtefior Rough In Bettrical (riigh
} CM-Ph2-4880  Patch, Prep & Paint Door for New Hardw are (day) 2d 2d | 02/04720 | 02/05720 1 Patc , Prep & Pajnt Coor:for New )
||l cmPn2-4310 | Rouah b inspection (day) | 14 1d | 020520 | 0210520 1 h da
| CM-Ph2-4920 | Pull Wire for Termination (day) 1d 1d 02/05/20 | 02/05/20 4 Rull Wre:for ination (day)
} CM-Ph2-4950  Hang Drywall (night) 1d 1d 02/05/20 | 02/06/20 . 1 Hang w all (night):
(|l CMPh2-4950 | Re-hstall Metal Wall Panels 1d 1d | 0205720 | 02106120 | Re-iistall Mefal Wall Pangls
||l cmPh2-4990 | hstall Door and Hardware (niaht) | 1d | 1d | 02620 = 0207720 1 fustall Do and Flardw afe (night
| CM-Ph2-5000 ' ACS Trim out (night) 1d 1d 02/06/20 02/07120 1 Acs Trim out (night)
{ CM-Ph2-5030 | Proaram QC Hardw are (night) 1d 1d 02/09/20 | 02/10720 | PrograntQC:Hai night)
| CM-Ph2-5040 ' Remove barricades (night) | 1d 1d 02/09/20 02/10720 ! i
(1 CM-Ph2-5070 | Firal clean and QC (day) | 1d 1d 0210720 | 02110120 1
| _cesgoracoizey | v
T ommn2-5000 | Gate Closed od | od 02/10720 | h
||l cMm2.5110  hstall Barricades and Demo (night) 1d 1d | 0210720 | 02011720 1
| CM-Ph2-5130 | Exterior Rough In Bectrical (night) 2d 2d 02/10/20 | 02/12/20 1
_ CM-Ph2-5150 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d 02/41720 | 02/12720 1 aré (day)
|| omPn2.5170 | Rough n inspection (day) | 1d 1d | 0212120 | 0212120 1
||| cmPn2-5180 | Pulire for Termination (day) 1d 1d | 0212020 | 0212120 1
||l owmm2.5210 | Hang Drywall (night) 1d 1d | 0212720 | 02113120 I Hargg Diyw all (right
|| oMPn2-5220 | Re-hstall Metal Wall Panels 1d 1d | 021220 | 02113120 | Re-lostdll Métal Is
: CM-Ph2-5250 ' Install Door and Hardw are (night) | 1a ! 1d 02/13/20 02/14720 I install Cpor night)
|l cwPh2.5260 | A Trim out (night) | 1d 1d | 021320 | 0214120 1 ACS Trim oot (right]
|l cm-Pn25200 | Program ac Hardware (nighty 1d 1d | 0216720 02117120 1 {Program &
|l cMPn25300 | Remove barricades (night) 1d 1d | 021620 | 02117120 1 {Refové bat (night)
Ml cmPn2.5330 | Fimal clean and Qc (day) . 1d 1d | 021720 | 02117720 1 i Finél diéan and:QC{day) )
VMS Devices 28d 2864 11726019 01/08720 V==V Mg e
|| CMPn2:2060 | VMS Bectrical RoughASC 10d 10d | 112619 | 1211119 =Y ASC
CM-Ph2-3450 | IPCameras Install- Ramp Level | 10d 10d | 1201219 | 12726/19 ;1P Cameras Ingtall - Rayrp [evél
CM-P2-3810 | IPCameras Install - Boarding Level 10d 10d | 1212419 | 01/08/20 L1 I camecas kstall - Boarfiing Level
Inspections 5d 54 021820 02124720 A/
CM-P12-5360 | CoT Final Inspections - Phase 2ASC 54 54 | 02/18/20 | 0212420 0; CaT Firal igns < Phase RASC AN
Phase 3)-Airsides E & F North B e Y Prese d-Araidse £ £ Narth
I AfSide'E T R ¥ iAirdide E
Remnining Lewl of Effort 4 9 Miesn: Project ID: 170682.WP.190517gmp
AcholLeslofEfont S Summory Layout: Print Layout
BE C( Achal Vibrk TASK filter: TPA SSR Phasing.
Remaining Vxk
Critcal Remairing Vibrk. Page 11 of 21
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID IAcuvny Name ] Orig | Rem | Start | Finish |_2018 2019 | 2020 2021 202
Dur Dur M|J|JJA|S|OIN[D|J|F|M J|J ONDJF]MAMJJ M[J]J]A|S|O|N|D|J|F|MI|A
Electrical Rough In 45d 454 022520 04127120 3 Béctrical
CM-PH3-1010 | Bectrical Rough In: IDF AED1880 -> Devices 154 15 | 0212520 03/16/20 [ iBegtrical Roug .
CM-PH3-1030 | Blestrical Rough In: IDF AED1380 -> Devices | 15d 154 037720 | 04/06720 i
CM-Ph3-1040 | Blectrical Rough In: IDF AED1280 -> Devices 154 154 | 0407720 | 04727720 X Bictrial
| ACS Devices 65d 654 0300920  06/09/20 v ¥ Ac
P M i
|l cMP3-1110 | Gate Closed od 0d | 03/09720 % Gate Closed:
i CM-Ph3-1130 | Install Barricades and Demo (night) 1d 1d 03/09/20 | 03/10/20 I ipsta) and Dgmo {night)
|l cMPn3-1150 | Exterior Rough n Bectrical (night) 2d 2d | 0310920 | 0311720 1 Ederior Rough o Bectrical (night)
|l cmPa-1170 | Patch, Frep & Paint Door for New Hardware (day) 2d 2d | 03M020 | 031720 I Patch, Plep & Pdint Door: foriNevy Hirdwaré (ddy)
|l cMPn3-1200 | Rough b inspection (day) 1d 1d | oanmireo | o3niro I Rough i Inspection {day))
|l omPn3-1210 | Pt Wire for Termination (day) 1d 1d | oanirzo | oaniro 1.l Wire! foriTerivinalioni(day)
|l cMPn3-1240 | Hang Drywall (night) 1d 1d | 03120 | 0312120 1" "Hang Dryw il (right
Il cvPna-1250 | Tie Wl (night 1d 1d | 03120 | 0312120 1 i
CM-Ph3-1280 | Install Door and Hardware (night) 1d 1d | 031220 | 0313120 I instdll D3or and Hardw are (hight)
| CM-PN3-1290 | ACS Trim out (night) 1d 1d | 03M220 = 03/13720 1 ACS Trifn out (night
| CM-Ph3-1320 | Program QC Hardw are (night) 1d 1d | 031520 | 0316120 | iProgram Qq Hatdw are {night)
|l w1330 | Remove barricades (night) 1d 1d | 0311520 | 03116120 1 {Rercove batricagles:(ni
‘|l cM-P3-1350 | Final clean and QC (dav) 1d 1d | 03/16/20 | 03/16/20 | iFirel cldan and 0C {day)
| Ecaurafore) [ % [« [oew ¥, 5 oo
| cMP3-1390 | Gate Closed od 0d | 031620 @ iGatp Clpse
| CM-Ph3-1410 ' Install Barricades and Demo (night) 1d 1d 0316120 = 0317720 | ;install Barrk and Qema (night).
| CM-Ph3-1430 | Exterior Rough In Bectrical (niaht) 2d 2d 03/16/20 | 03/18720 | iExterior; Rough In Bictrical {night)
1|l cMPh3-1450 | Patch, Prep & Paint Door for New Hardviare (day) 2d 2d | 03M7/20 = 03118120 1 :Patth, Prep & FaintiDodr fof Nelw Hardiv afe (day)
| CM-Ph3-1480 | Rough b Inspection (day) 1d 1d | 03/18720 | 0318120 1 :Rodgh b Ingpectior] (day)
| CM-Ph3-1490 | Pul Wire for Termination (day) 1d 1d | 03r820 | 0318120 1 : PUEWMre fof Tejminatio (ddy)
! CM-Ph3-1520 | Hang Drywall (night) 1d 1d | 031820 | 0319720 1 : Hag Drywall (pighi)
CM-Ph3-1530 | Tile Wall (night) 1d 1d | 031820 | 03119120 1 TigWall (night);
i CM-Ph3-1560 | Install Door and Hardw are (night) 1d 1d | 031920 | 03720120 1 { Insiall Booriand Hai
i CM-Ph3-1570 | ACS Trim out (night) 1d 1d | 03119720 | 03720120 1} ACS Trim ot (igh
|l cM-Ph3-1600 | Program QC Hardware (night) 1d 1d | 03220 | 03123120 1} Prégram QT Hardw
i CM-Ph3-1610 | Remove barricades (night) 1d 1d 03/22/20 | 03/23]20 1 Remove .
(|l omPn3-1630 | Firal clean and QC (day) 1d 1d | 0312320 | 03723120 1} Firal clanand QG
il E65/65a (IDF AE01880) ﬂ_, 0 W EBsi65a (ioF AED
|l cMPh3-1650 | Gate Closed od 0d | 0312320 @ Gafe dosed
|l cMP3-1670 | nstall Barricades and Demo (night) 1d 1d | 03320 I} Ingtall nd Den (right
CM-Ph3-1690 | Exterior Rough In Bectrical (night) 2d 2d | 03320 I} Exteri i y
||| cMPn3-1710 | Patch, Prep & Paint Door for New Hardv are (dav) 2d 2d | 03r420 1 w Hardwdre (day
|l cMPn3-1740 | Rough bn Inspection (dav) 1d 1d | 0312520 |
|l cMPh3-1750 | Pl Wire for Termination (day) 1d 1d | 031520 !
(|l oMPn3-1780 | Hang Drywall (night) 1d 1d | 03520 |
(|l cMPn3-1790 | Tike Wall (night) 1d 1d | 03725120 !
CM-P3-1800 | Install Metal Panels 65a (day) 1d 1d | 0312620 I;
CM-Ph3-1810 | Patch and Finish Dryw all Ceiling (day) 2d 2d | 0326P0 I; Pa g (day
|l cMP3-1840 | nstall Door and Hardware (niaht) 1d 1d_ | 03126120 I In: ht)
CM-Ph3-1850 | ACS Trim out (night) 1d 1d | 03126120 I A
Il cvm3-1880 | Program QC Hardware (night) 1d 1d | 03720120 P .
(|l cMPn3-1890 | Remove barricades (night) 1d 1d | 0312920 Ré 0
|l cMPn3-1910 | paint Cefing (day) 1d 1d | 033020 Paint Ceiling (day)t H
|l cMPh3-1920 | Final clean and QC (day) 1d 1d 03530720 | 03730720 Fifal dlea and QC (day)
m— Remarirg LealofEot @ @ Milestn: Project ID: 170682.WP.190517gmp
E— ctel Leal ol ot Y Surary Layout: Print Layout
BECK . At verk TASK fher. TPA SSR Phasing. BECK
[ Reminirg vk THINK.
[ Crincal Remaining Vibek Page 120f 21 DESIGN.|
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Data Date: 06/05/19 The BECK Group 06/13/18 11:29
2022

Activity ID Activity Name Finish [_ 2018 I 2018 2020 2021 [
Dur Dur JJASONDJFMAMJJASONDJFMAMJJJ.ASONDJFMAMJJASONDJFMA
| _Eosioea (DF AEviaa) | w1 | s | omom | v W s racon)
CM-Ph3-1940 | Gate Closed | od od | 0330720 W € _Gite Closed O
CM-Ph3-1960 | hstall Barricades and Dem (night) 1d 1d | 03730120 | 03/31/20 i nd: Derw (pight)
CM-Ph3-1980 | Exterior Rough In Bectrical (niaht) | 2d | 03730120 | 04101720 Exteripr Rough In Bectrical (night)
CM-Ph3-2000 | Patch, Prep & Paint Door for New Hardware (day) | 2 2d | 0331720 | 04101720 Pétchi Prép &:Paidt Ddor for New Hatdw re {day)
CM-FN3-2030  Rough h Inspection (day) 1d 1d | 04101720 | 04/01/20 Rbugh In hspectién (day
|| cw3-2040 | Rl Wire for Termination (day) | 1d 1d | 040120 | 04101720 Pl Wire for (Hay,
CM-P3-2070 | Hang Drywall (night) | 1d | 1d | 0410120 | 040220 HangiDry alf (night)
[l cvPna-2080 | Tie Wall (night) 1d 1d | 04101720 | 0400220 Tie Wall (night)
||l cMPn3-2090 | hstall Metal Panels 65a (day) | 1d 1d | 04102020 | 04002720 Install Mefal Panels 63a (day)
I|l  cMP3-2100 | Patch and Finish Drywall Ceiing (day) 24 2d | 0410220 | 04103720 Petcli and Firish DryW alliCeilng {day)
CM-Fn3-2130 | hstall Door and Hardware (night) | 1d 1d | 04102120 | 04103720 kistali Dodr akd Hardi aré (night)
CM-Ph3-2140 .| ACS Trim out (night) 1d 1d | 0410220 | 04003720 ACs
CM-Ph3-2170 | Program QC Hardw are (night) 1d 1d | 0410520 | 04106/20 | FrogamQC Hardware (nighf)
CM-FN3-2180 | Remove barricades (night) | 1d 1d | 0410520 | 04106720 | Remave night)
CM-PN3-2200 | Peint Ceiling (day) | 1d 1d | 04008720 | 04106120 | RaintiCeling (da
CM-Fn3-2210 | Firal clean and QC (day) 1d 1d__ | 04/06720 | 04/06120 I B aid dC (day),
E67/67a (IDF AE01880) W Es7is7e (i0f AED1850)
CM-Ph3-2230 | Gate Closed B @ Gate!Closed
CM-Ph3-2250 | hitall Barricades and Demo (niaht) 1d 1d | 04006720 | 04107120 | Kstall Bari anii Ddmo night)
CM-P13-2270 | Exterior Rough In Beectrical (niaht) 24 2d | 04106120 | 04108720 I Extefior Rough kfj Blectridal (Righ)
CM-PN3-2290 | Patch, Prep & Paint Door for New Hardware (day) 24 2d | 04107120 | 04108720 1_Patch, Prep & Peint Doorifor New Hirdware (day)
CM-Ph3-2320 | Rough b Inspection (day) 1d 1d | 0408720 | 04108120 1 Rough day)
CM-Ph3-2330 Pl Wire for Termination (day) 1d 1d | 04/08720 | 04108120 1 Pull Wireifor Terrinati )
CM-Pn3-2360 | Hang Drywall (niaht) 1d 1d | 04/08720 | 04109120 1" fiang Drywall (night
CM-P3-2370  Tile Wall (night) 1d 1d | 04/08720 | 04109120 1 Tie Wall{night
CM-PN3-2380 | hitall Metal Panels 65a (day) 1d 1d | 04009720 | 04109120 1_lstall Mtal Pandls 65a (day
CM-Fh3-2390 | Patch and Finish Drywall Celing (day) | 2d | 04109720 | 04/10720 | " #atch and Finisk Drywal G )
||| cMm3-2420 | nstall Door and Hardw are (night) . | 1d 1d | 0408220 | 04110120 I bstall Ddor and Hardware (pight)
|| cMPn3-2430 | AGS Trim out (night) | 1d 1d | 04/09220 | 04110120 1 ACS Trifh out (nifht)
i CM-Ph3-2460 | Program QC Hardw are (night) 1d 1d | 0412020 | 04113220 1 Progrant QC Hatdw &re {night)
CM-Ph3-2470 | Remove barricades (night) | 14 1d | 04/12120 | 04113120 1 Renove barfi (night)
CM-Ph3-2490  Paint Ceing (day) 1d 1d | 0413120 | 0411320 1" Paint Cefi )
CM-Ph3-2500 | Final clean and QC (day) | 1d 1d | 04/13720 | 04113120 | Finaj clean and QC (day
w o A
CM-Ph3-2520 | Gate Closed od | od | 041320 | @ Gaté Cigse
CM-Ph3-2540 | hetal Barricades and Dem (night) 1d 1d | 041130 | 04114120 1. Instal Barricades and Demd (night)
CM-Ph3-2560 | Exterior Rough In Bectrical (niaht) | 2d | 0411320 | 04/1520 ] i h Bectrical {night)
CM-Ph3-2580 | Patch, Prep & Paint Door for New Hardwiare (day) 2 2d 0414120 | 04/15720 I Patdh, Frepié Phint Doot foi Netv Hardivark (day)
CM-P3-2610 | Rough b Inspection (day) 1d 1d | 04/15720 | 04115120 | Rough )
CM-PN3-2620 | Pull Wire for Termination (day) 1d 1d | 04/15720 | 04115120 1 PullIré fof Terrinatior} (day)
CM-P3-2650 | Hang Drywall (night) 1d 1d | 04/15720 | 04/16120 1. Hang Deyw all (nigh
||l cwpna-2660  Tie Wal (night 1d 1d | 04/15720 | 04116120 1 fTie Wall (night)
||| crmm3-2670 | instal Metal Panes 65a (day) 1d 1d | O4/16720 | 04/16120 1 linstall Metak Parfels B5ai(daf)
CM-P3-2680 | Patch and Finish Drywal Cefing (day) 2d 2d | 04116120 | 04/17720 1 :Patéh ahd Finish Driyw dll Ciing (day)
I cuens-2710  intall Door and Herdware (night) 1d 1d | 041620 | 04117720 1 ‘install Coor and;Hardv are {niglit)
|l omPn3-2720 | ACS Trim out (night) 1d 1d | 04/16/20 | 04117120 1 :ACS Trim ot (right
|l cM3-2750  Program Qc Hardware (night) 1d 1d | 04/19720 | 0412020 1} Frogram Q
QM-F3-2760 | Remove barricades (night) 1d 1d | 0419720 | 04120120 1 i Renove barri (night)
||l cmm3-2780  Paint Ceiing (day) 1d 1d | 04720120 | 04120120 1} Paift Chiing (ddy)
CM-F3-2790 | Firal clean and QC (day) | 1d 1d | 04720120 | 0412020 1 Final QCi(day)
m— Remuining Level of Eflort 4 @ Miesens Project ID: 170682.WP.190517gmp
— Aol led oot WY Sy Layout: Print Layout
BECLK B Actel vk TASK fiter: TPA SSR Phasing.
THINK. | = memuirgvenk
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930f 115



Data Date: 06/05/19 The BECK Group 06/13/19 11:29

Activity ID Activity Name orig | Rem | start [ Finish [_2018 I 2019 2020 2021 2022
Dur Dur J|J[A[S|O|N|D]|J|F|M]A|M|J|J]|A|S|O[N|D]|J|F[M[A[M|J]|J]|A|S|[OIN|D|J[F|M]A[M|J|J]A|S|O|N|D|J[F|MI[A
W _Esossaioraeorzsn [ s [ = Esoeee A0
f CM-Ph3-2810 | Gate Closed od od @:Gale Close
CM-Ph3-2830 | Install Barricades and Demo (niaht) 1d 1d 04121120 I insfal and bemp (night
CM-Ph3-2850 | Exterior Rough In Bectrical (night) 2d 2d 04122120 1 Exterior Raughth Bectricat (i
CM-Ph3-2870 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d 04122220 1 Patch, Prep & Faint Dodr fdr Néw Hardwate (day
CM-Ph3-2900 | Rough b Inspection (day) 1d 1d 0412220 1 Roligh In Inispebtio (dy)
1 CM-Ph3-2910 | Pull Wire for Termination (day) 1d 1d 04122720 17 Ul Wi Tdr Termi (day)
| CM-Ph3-2940 | Hang Drywall (night) 1d 1d 0412320 1} Hahg Gryviall {night)
i CM-Ph3-2950 | Tike Wall night) 1d 1d 04123720 1} Tig W4l (night|
| CM-Ph3-2960 | Install Metal Panels 65a (day) 1d 1d 04123120 1} Install betal (day)
| CM-Ph3-2670 | Patch and Finish Drywall Ceiing (day) 2d 24 04124720 | i I} Paich &nd Finish Drywall Ceilrig (day
| CM-Ph3-3000 | Install Door and Hardw are (night) 1d 1d 04724120 1% Inskall Doot and +
CM-Pn3-3010 | ACS Trim out (night) 1d 1d 04724120 11 AGS Tiim dut (pight)
CM-Ph3-3040 | Program QC Hardware (night) 1d 1d 04127720 I; Propgram GC Hardwaré (night):
CM-Fn3-3050 | Remove barricades (night) 1d 1d | 04r720 I; Remoye barricades (right
CM-PN3-3070 | Paint Ceiling (day) _ |14 1d 04727120 Paint Celing (day)i |
| CM-P3-3080 | Firal clean and QC (day) 1d 1d_ | 04P7720 | 04727120 Fifal dlear} ani Q€ (ddy)
I e W 7 Y W e o pcizprion
| CM-PH3-3100 | Gate Closed 0d | 0427720 | € Gate Closed
| CM-Ph3-3120 | Ingtall Barricades and Demo (night) 1d 1d 04/27120 | 04728120 s and:Derho (Aight)
| CM-Ph3-3140 | Exterior Rough In Bectrical (night) 2d 2d | 04127120 | 04129720 Exterior R | (night] .
| CM-Ph3-3160 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d | 04128120 | 04129720 Patch; Pré New: Hatdw are {dayi)
I CM-Ph3-3190 | Rough h Inspection (day) 1d 1d | 04120720 | 04729720 Rough In
i CM-Ph3-3200 | Pl Wre for Termination (day) 1d 1d | 04720720 | 04129720 Pl Wire
| CM-Ph3-3230 | Hang Drywall (night) 1d 1d | 04720720 | 04530720 Hng Dry
CM-Ph3-3240 | Tile Wall(night) 1d 1d | 0472020 | 0413020 |, Tie Wall ¢
| CM-P3-3250 | Install Metal Panels 65a (day) 1d 1d | 04130720 | 04730120 Panel 653 (day):
| CM-P3-3260 | Patch and Finish Dryw al Ceiing (day) 2d 2d | 0430120 | 05001720 Pjtchiand Finjsh Brywy all Ceifng (da
| CM-P13-3290 | Install Door and Hardw are (night) | 14 1d | 04730720 | 0501720 talDoor and H
| CM-PN3-3300 | ACS Trim out (night) 1d 1d | 04730720 0501720 ALS Tri i
| CM-P3-3330 | Program QC Hardware (night) 1d 1d | 050320 = 05104720 » Program QC Hard
i CM-PN3-3340 | Remove barricades (night) 1d 1d | 0503720 | 0504120 Remave
| CM-PN3-3360 | Paint Celing (day) | 1d 1d | 050420 = 05104120 Phint Ceilpg (day!
CM-P3-3370 | Firal clean and QC (day) | 1d 1d | 0504720 | 05104720 Final plean and QC (day)
E71 (IDF AEO1260) P L M W bt jorasiod)
CM-FN3-3390 | Gate Closed 0d | 05/04720 i
CM-Fn3-3410 | hitall Barricades and Dermo (night) ld 1d | 0504720 = 05/05/20
| CM-FN3-3430 | Exterior Rough In Bectrical (night) 24 2d | 050420 0506720
i CM-Fn3-3450 | Patch, Prep & Paint Door for New Hardw are (day) | 2d 2d | 05I05/20 | 05106120 )
i CM-Pn3-3480 | Rough In Inspection (day) 1d 1d | 0506720 | 05/06/20
|l cMPn3-3490 | Pul Wire for Termination (day) 1d 1d | 0506720 | 05/06/20
i CM-Ph3-3520 | Hang Drywall (night) 1d 1d | 0506/20 | 05/07720
i CV-PH3-3530 | Tike Wall (night) 1d 1d | 0S5/06120 | 05/07/20
CM-Ph3-3540 | Install Metal Panels 65a (day) 1d 1d | 050720 | 05607720
CM-Ph3-3550 | Patch and Finish Drywall Ceiling (day) 2d 2d | 050720 @ 050820 )
CM-Ph3-3580 | Install Door and Hardw are (night) 1d 1d_ | 0507720  05/08/20 oot
CM-P3-3590 | ACS Trim out (night) 1d 1d | 0507720 | 05/08/20
| CM-Ph3-3620 | Program QC Hardware (night) 1d 1d | 05020 | 0511720 !
| CM-Ph3-3630 | Remove barricades (night) | 1d 1d | 05/10720 = 05/11/20 | Rent d
| CM-Ph3-3650 | Paint Ceiing (day) 1d 1d | 05120 | 051120 | Pain{ Celing (day)
| CM-Ph3-3660 | Firal clean and QC (day) | 1d 1d | 0511720 | 05/11/20 | final clean and QC (day.
mmm—— Rerurirg Ll o Elt @ 4 Milestn: Project ID: 170682.WP.190517gmp
m— ctol el oot Y Sumrary Layout: Print Layout
={ = ¢ N Acuo vk TASK filter: TPA SSR Phasing.

THINK. | = Remamm vk
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity Name Finish |_ 2018 [ 2019 2020 2021 [ 2022
Dur JJASONDJFMAMJJASONDJFMA@JJASO[NDJFMAMJJASONDJFMA
W 74728 (L ALDI200)
CM-Ph3-3680 | Gate Closed " od od | 0511720 ¢ Gaté Closed H
||| cwrns3700  istat Barricades and Demo (niahn | 1d 1d | 0M1/20 | 0512720 1 pstgl and D;
|l cMPn3-3720  Bdterior Rough In Bectrical (niaht) |2 2d | 05M1720 | 0513720 1 Bxterior Rough k Bactri
I CM-Ph3-3740 | Patch, Prep & Paint Door for New Hardwiare (day) |2 2d | 0512720 | 05/13/20 | Patch, Prep 2 Pdint boo re(day) i i
|l cMm3-3770 | Rough i Inspection (day) 1d td | 0514320 | 05/13/20 1" Rough I Inspection {d:
|l cmPn3-3780 | Pui Wire for Termination (day) | 1d 1d | 05/320 | 0513720 1 Pull Wiré for: Terfrindlti )
/|l cMPn3-3810  Hang Drywall (night) 1d 1d | 05320 | 05/14/20 1 Hang Driyw 2l (right
||l cmPn3-3820  Tike Wall (night) | 1 1d | 05/320 | 0514120 1 e Wal (night)
||l cMPn3-3830 | nstall Metal Panels 65a (day) 1d 1d | 05M4120 | 05/14/20 1_nstall Metal Panels 65a {day)
||l cMPn3-3840 | Patch and Finish Drywall Caiing (day) 2d 2d | 0514220 = 0515720 1 Patch and Finish Dryw i Cdiing (day)
||l cMPn3-3870 | nstall Door and Hardware (night) id | 1d | 0514720 | 05/15/20 1 Insthll Door andiHar wight)
CM-P3-3880 | ACS Trim out (night) 1d 1d | 05/4/20 | 05/15/20 1 ACS Trim oit (right
CM-Ph3-3910 | Program QC Hardware (night) | 1d 1d | 0sM7/20 | 05/18720 1 Pr Q6 Hapd 0]
{|l  cMPn3-3920 | Remove barricades (night) | 1d | 1d | osn720 | o5/18720 1. Rermove bafric h
|| cv3-3040 | Paint Ceiing (day) | 14 1d | 05/18/20 | 0518720 T (day)
|l cM-Pn3-3950  Firal clean and QC (day) 1d 1d_ | 05/1820 | 05/18720 I nd:aciday)
[ —Eromsaorasoizen — [ o[ s [ oen] W s b A e
|l cMPn3-3970 | Gate Closed od | 05/1820 04
||l cMP3-3890 | hstall Barricades and Demo (night) 1d 1d | 05/18720 | 05/19/20 I }install Barritadés ahd Dems (night
||| ctwPn3-4010 | Bterior Rough In Bectrical (niaht) 2d 24 | 051820 | 0520720 i Ughth Blectsi
|l cM-Pn3-4030  Petch, Prep & Paint Door for New Hardwiare (day) 2d 2d | 051920 | 05720120 1 & Paint:Dogr for Néw Hardw ate (day)
||l cMP3-4060  Rough n Inspection (day) 1d 1d | 0520120 | 05120120 1 pegtion (ddy)
‘} CM-Ph3-4070 | Pull Wire for Termination (day) 1d 1d | 05720120 05120120 ! intation (day)
|| CM-Pn3-4100  Hang Drywall (night) 1d 1d | 05720120 | 05/21/20 1 fal (ight)
||| cwpna-st1o | Tie wall (niaht 1d 1d | 05720120 | 05121720 I ight
||l cMP3-4120 | nstall Metal Panels 65a (day) 1d 1d | 052120 | 05121720 1 F )
CM-Pn3-4130 | Patch and Finish Drywall Cefing (day) | 2 2d | 0521720 | 05722120 1 Finish Dryw il Geling (day)
|l cMP3-4160  hnstall Door and Hardware (night) 1d 1d | 0521720 | 05722120 [ and Haj night)
||l cmP3-4170 | AGS Trim out (night) 1d 1d | 0512120 | 0522120 1 ut (night) il
|l cmPn3-4200  Program Qc Hardware (night) . | 1d 1d | 052420 | 05126120 1; Prégram GC HardW ard (night): -
|l cmP3-4210 | Remove barricades (night) 1d 1d | 0524120 | 05126120 I} Refmove birri (night]
|| oMPn3-4230 | Paint Ceiling (day) 1d id | 05126120 | 05126120 I; Paint Ceiing (day)
CM-Ph3-4240 | Firal clean and QC (day) 1d 1d | 05/2620 | 05/26/20 I} Final clear ang QG (day)
¥ S rasiz
||l cwpna-4260 " Gate Closed | 0d | 0d | 051610 4 Gafe losed
|l ovPn3-4280 | nstall Barricades and Demo (niaht) 1d 1d | 0512620 | 0527720 1 Ingtall Bartic nd Dervo (vigh)
(|l cMPn3-4300 | Exterior Rough In Bectrical (night) 2 2d | 05126120 | 0528720 E Béteriér Rough h Beciricd (night
CM-Ph3-4320 | Patch, Prep & Paint Door for New Hardviare (day) 24 2d  05R7/20 | 05128720 E Pdtch; Prep & Pairit Ddor for New ! da
i CM-Ph3-4350 ' Rough h Inspection (day) 1d 1d 05728720 | 05128120 = £ Raugh In lnspéction (day):
|l cmPn3-4360 Pl wire for Termination (day) 1d 1d | 0528720 | 05128120 Pl Wre for ion (day
CM-PN3-4390 | Hang Drywall (night) 1d 1d | 05728120 | 05729720 Hang Dry ight)
|l cmPn3-4400 | Tile Wall (night) | 14 1d 05728720 | 05729120 Tie Waill (gight)
/|l cMP3-4430  nstall Door and Hardware (niaht) 1d 1d_ | 0531720 | 06101720 InbtalfDodr arid Hardaré (night
|l cmPi3-4440  ACS Trim out (nighty 1d 1d | 053120 | 0601720 | i ATS Trimoutnight)
|l cMPi3-4470  Program QC Hardware (night) | 1d 1d | 0801720 | 06/02/20 Pogram &C Fardwate (right
CM-PI3-4480 | Remove barricades (night) 1d 1d | 06/01/20 | 06/02/20 Remove Barricadgs (pighf)
CM-P3-4500 | Final clean and QC (day) | 1d 1d | 0600220 | 06/02/20 Final ¢lean anid QG (day)
W 75 (IDFAE£28d
CM-PN3-4510 | Gate Closed od od | 06/02120 » Gate Tlosed !
i CM-Ph3-4520 | Ingtall Barricades and Demo (night) 1d 1d 06/0220 | 06103720 | Instalf Batricag Dso ¢night) ¥
Em— Reranrg leldEfon @ @ Miestos Project ID: 170682.WP.130517gmp
— Actcl e ot VY Sumary Layout: Print Layout
BECL B ActolVirk TASK fikter: TPA SSR Phasing.
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DESIGN.| sl cincat remaing v Page 15 of 21
BUILD.

950115



Data Date: 06/05/19 The BECK Group 06/13/18 11:29
Activity 1D Activity Name l Orig l Rem | Start I Finish |_ 2018 2019 2020 2021 2022
Dur Dur JJASONDJFMAMJJASONDJFMAMJJlASONDJFMAMJJASONDJFMA
CM-Ph3-4530 | Exterior Rough In Bectrical (night) I 2d 2d 06/02/20 | 06/04/20 Exterlor Rough ical (night)
CM-Ph3-4540 | Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 06/03/20 06/04/20 PatcH, Prép & Paiht Door Tor Ney )
CM-Ph3-4560 ' Rough h Inspection (day) 1d 1d 06/04/20 06/04/20 Rough [¢
CM-Pn3-4570 | Pl Wire for Termination (day) | 14 1d | 08/0420 | 0604120 | ;. 1Pl Wire for Jermination =
CM-F3-4580 | Hang Drywall (niaht) 1d 1d | 0610420 | 06/05/20 " Hang Dryw al (night)
CM-F3-4590 | Tile Wall (niaht) 1d 1d | 0604720 | 06/05/20 1 The Wall night)
CMP3-4600 | Install Door and Hardware (night) 1d 1d | 08107720 | 06/08120 I Ihstall Dabr and Hardwate (fight)
CM-Ph3-4610 | ACS Trim out (night) 1d 1d 06/07720 | 06/08120 1 ACS:Trinh ouf (night)
CM-Ph3-4620 | Program QC Hardware (night) 1d | 060820 | 06/09/20 ! Qc Haréiware (pight)
CM-P3-4630 | Remave barricades (night) | 1d 1d 06/08/20 | 06/09/20 1" Rempve bartk night)
CM-PHh3-4640 | Firal clean and QC (day) | 1d | 1d | o0e/920 | 0609120 | Finalclean and G.C (day
VMS Devices 30d  30d 0428720  08/09720 Ve S Dedice
CM-Pn3-1070 VIVS Bectrical Rough In ASE 10d 10d 0428120 0511720 1 VM Betrical Rough nASI
CM-Pn3-1080 P Cameras Install - Ramp Level 10d 10d 05/12/20 05/26/20 - [I: IPCankeras nstall - Ramp Level
CMFN3-1370 | PCameras hstall - Boarding Level 1od | 1od | 0527720 | 06/09720 3"IP Cdmeras Wrstall- Boarting Level
Inspections sd 54 064020  08/16/20 W
CM-Ph3-4650 | CaT Final Inspections - Phase 3ASE | 54 sd_| o600 | oster0 0 iCo¥ Fingl forfs - Phase 3 ASE
Airside | e Bod 80d | O: 06116120 Y iAirgide ¥
Electrical Rough In 454 454 022520 04127120 Y Béctrival Rough ki
CM-F3-1000 | Bectrical Rough I IDF AF01480 -> Devices 154 | 154 | 0212520 | 03116120 F0§ 480 -> Deviice:
CM-Ph3-1020 | Blectrical Rough In: IDF AFD1280 -> Devices 154 | 15d | 031720 | 0406120 =] gh h: IBF AFO1280}> Deviges
CM-PN3-1050 | Blctrical Rough n: IDF AF01680 -> Devices 15u 15d | 04007720 | 04127720 i iCX Béotrical Rough ki DE AFD1680 > Dévicks
ACS Devices 60d  03/09/20  06/02120 v AlCs Devices!
nn W e o
1 CM-Ph3-1100 | Gate Closed od | 030920 # Gatel Cloked: T
| CM-Fn3-1120  Install Barricades and Demo (night) 1d 1d 03/09/20 | 03/10/20 | fsta) and Y
CMFH3-1140 | Exterior Rough In Beatrical (night) 2 2d | 030920 | 0311720 I fxterior Rough iy Bectrical (night)
{ CM-Ph3-1160 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d 03/10/20 | 03/11/20 I Patch, Prep & Paint Door; foriNew Hirdware (day)
|l cMPh3-1180 | Rough h Inspection (day) 1d 1d | 031120 | 0311120 1. Rough ki Inspection (day)
CM-PI3-1190 | Rl Wire for Termination (day) 1d 1d | 03120 | 0311720 i inal )
|l cM3-1220 | Hang Drywall (night) 1d 1d | 03120 | 03112120 1 I (night]
| CM-Ph3-1230 | Tile Wall (night) 1d 1d 03/11/20 | 03/1220 1 i
||l cMFn3-1260 | hstall Door and Hardware (night) 1d 1d | 03H2R0 | 0313720 | nd Hardw are (ighi)
CM-Ph3-1270 | ACS Trim out (night) 1d 1d | 031220 | 0313720 |} ! t (nighty LEh
CM-Ph3-1300 | Program QC Hardware (night) 1d 1d | 03520 | 0316720 [ Haidw are {night)
||l cMPa-1310 | Remove barricades (night) I m 1d | 031520 | 031620 ! i i
CM-Ph3-1340 | Final clean and QC (day) 1d 03/16120 03/16120 | :Final clean and QC (day,)
F79 (IDF AF01480) -El W F ATl
i CM-Pn3-1380 | Gate Closed " od | 0360 | < J
CM-Ph3-1400 | Install Barricades and Demo (night) Id 1d 03/16/20 031720 | apd Cemq (night).
| CM-Ph3-1420 | Exterior Rough In Bectrical (night) 2d 2d 03/16120 03/18120 I jn Bectrical (night)
i CM-Ph3-1440 | Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 03/17/20 | 03/18120 1} Patth, Brepi & FaintiDodr for Nelw Hardivate (day)!
| CM-Ph3-1460 | Rough | Inspection (day) 1d 1d 03/18/20 | 031820 1 {Rodgh In Ingpeétiorf (ddy)
| CM-Ph3-1470 | Pl Wire for Termination (day) 1d 1d | 03/1820 | 03/1820 1 :PUEWIre fof Tefmination (ddy).
||| cmm3-1500  Hang Drywal (night) 1d 1d | 03/1820 | 03/19/20 1"t Harg Drywall (pight)
|| cmPna-1510 | Tile Wal (night) | 14 1d | 031820 | 03/19/20 1+ TieWall (night)
| CM-Pn3-1540 | Install Door and Hardw are (night) 1d 1d 03/19/20  03/20/20 1} Install Goor;and Hardw are (night)
|| cmPn3-1550 | ACS Trim out (night) 1d 1d | 03920 | 0372020 1 AGS Trim cit (digh)
| CM-Ph3-1580 | Program QC Hardw are (night) 1d 1d 03/22120 | 03723720 1} Prégram QU Hardw) aré (night)
[ Remaining Leal of EMot @ @ Mieston: Project ID: 170682,WP.190517gmp
— Actol el of Eot SR Summary Layout: Print Layout
BECLK B ol vek TASK fer: TPA SSR Phasing. BECK
THINK. | = remainrg vk THINK
Em=

Cifical Remainng Work

BUILD.

Page 16 of 21

9ol 115




Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID Activity Name ]jn’g Rem | Start | Finish |_ 2018 I 2019 = 2020 2021 2022
Dur | Dur J

J|J[A|S|O[N|D|J|[FIM[A[M|J]J[A[S|O|N|D FIM[A|M|J|J[A|S|O|N[D|[J|F|M|A|M[J|J[A|S|ON[D|J|F[M[A
/|l cMPh3-1500 | Remove barricades (night) 1d 1d | 0312120 | 03123720 T Retmove barri (night)
| CM-Ph3-1620 | Firal clean and QC (day) 1d 1d 03/23/20 _03/23/20 I} Firbl cleanand QG (day)
| " Fe0 1o acotaso (s | | ovom | oo W ricbesroes
|| cmma-te40 Gate Closed " od od | 03320 | @ Gate Gosed
/|l cMPh3-1660 | hstall Barricades and Demo (night) 1d 1d | 033120 1} intal ind Dento (right]
||| cM-PN3-1680 | Ederior Rough In Bectrical (niaht) 2d 24 03123120 I} Bderidr RdugH In Blectrical (night)
CM-Pn3-1700 | Patch, Prep & Paint Door for New Hardware (day) 24 24 | 034120 I} Palch, {Prep & Paint Dobr fér New Hardw dre (day
|| cMP3-1720 | Rough b Inspection (day) 1d 1d | 03725120 1} Rughtln Kispéctioh (day)
|l cMP3-1730 | Pul Wire for Termination (day) 1d 1d | 03725120 Ii A i
|l cMP3-1760 | Hang Drywall (night) 1d 1d | 03125120 it . I} Han
|l cMPN3-1770 | Tile Wall (night) 1d 1d | 0315020 | I T
/|l cMPH3-1820 | nstall Door and Hardware (night) 1d 1d | 03726120 I} Inétall Doot ant Hird ight
|| oMPn3-1830 | AGS Trim out (night) 1d 1d | 03610 I} AES Trim but {nighit)
||l cmPn3-1860 | Program ac Hardware (night) 1d 1d | 03;0120 Piogram GC Hardjvarg (night
/|l cMPN3-1870 | Remove barricades (night) 1d 1d | 0370120 Remoye (night
CM-P3-1900 | Firal clean and QC (day) = |__1d 1d__ | 0330720 Firal lean antl Q€ (day)
I T B 2 W o1 o oy
|l c3-1930 | Gate Closed od od | 03/3020
||| cmpns-1950 | hstal Barricades and Demo (niaht) 1d 1d | 033070 | 0331720 (hight)
|| cmP3-1970 | Exterior Rough In Beectrical (niaht) 2d 24 | 03/3020 . 1 (night
||| cMP3-1990 | Petch, Frep & Paint Door for New Hardviare (day) 2d 24 | 0331720 or Rew: Hafdw re {day)
CM-P3-2010 | Rough b Inspection (day) 1d 1d | 0401720
CM-P3-2020 | Pull Wire for Termination (day) 1d 1d | 0401720 day
CM-P3-2050  Hang Drywall (night) 1d 1d | 04001720
CM-P3-2060 | Tile Wall (night) 1d 1d | 0401720 .
CM-F3-2110 | Install Door and Hardw are (night) 1d 1d 04102120 (night)
|| cMP3-2120 | AGS Trim out (night) 1d 1d | 04102120
/|| CMPh3-2150 | Program QC Hardware (night) 1d 1d | 04105120 ight)
/|l cMP3-2160 | Remove barricades (night) 1d 1d | 04105120 igftt)
||l CM-PN3-2190 | Final clean and QC (day) | 14 1d | 04006720 | »
| ¥
| 0d | 04106120 # CateiCloped
||l CMPh3-2240  hstall Barricades and Demo (night) 1d 1d | 04106120 1 Ipstall Bayri ang Damo {night)
|| cMP3-2260 | Ederior Rough In Bectrical (night) 2d 2d | 04106120 1 Extecior Rough i Bebtrical (8ight)
CM-P3-2280 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d | 04107120 I_Patch, Péep & Paint Doorifor Nevi Hirdward (day),
CM-Ph3-2300 | Rough h Inspection (day) 1d 1d | 04108120 1" Rough I inspectjon {day)
CM-Ph3-2310 | Pull Wire for Termination (day) 1d 1d | 04108120 I Bull (Wireifor Terninalian Yday)
CM-Pn3-2340 | Hang Drywall (night) 1d 1d 04108720 I ang Drywail (night
CM-PN3-2350 | Tile Wall (night) 1d 1d | 0410820 | 04109720 1 Tie i
CM-Pn3-2400 | stall Door and Hardware (night) 1d 1d | 04009720 | 04/10720 | fastal Door dnd Hardw afe (igh
CM-PN3-2410 | ACS Trim out (night) 1d 1d | 0410920 | 0411020 1 Acs; Tri oug (night):
CM-PN3-2440 | Program QC Hardw are (niaht) 1d 1d | 041220 | 0411320 1 Program QG Hacdw are {night)
|l OoMP3-2450  Remove barricades (night) 1d 1d | 041220 04113120 1 Reniov i
CM-FN3-2480 | Firal clean and QC (day) 1d 1d_ | 04/1320 | 04/13120 | Final cleian dnd QC (da
F83 (IDF AF01480) 0420720 W' Fe3 (IDF AR01480)
CM-PN3-2510 | Gate Closed | od od | 04113120 ¢ Gate Clgse
|l cMP3-2530 | nstall Barricades and Demo (night) 1d | 1d | 0411320 | 0414120 I Instal Barrigades and Deme (night)
|l cMPn3-2550 | Exterior Rough In Bectrical (night) 2d 2d | 0411320 | 0411520 1 i h Béotrical {night)
|l cMPn3-2570 | Patch, Prep & Paint Door for New Hardware (day) 2d 2d | 04114120 | 04/1520 I Patdh, Frepi& Paint Doot fof Nefv Hardivare (day)
||l cMPh3-2500 | Rough b Inspection (day) 1d 1d | 0411520 04115120 1. Rough i )
|l cMP3-2600 | Rl Wre for Termination (day) 1d | 1d | 0411520 | 04115120 1" Pull Wirg ot Teryrination (day)
— Rerinrg Leal B @ @ Mileston: Project ID: 170682.WP.190517gmp
— et e oot VR Sy Layout: Print Layout
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DESIGN.| [l cnes rerainrg vk Page 17 of 21
BUILD,

970f 115



Data Date: 06/05/19 The BECK Group 06/13/19 11:29

Activity ID lvany Name l Orig | Rem l Start | Finish |_ 2018 | 2019 2020 2021 2022
Dur_| Dur J[JJAs[o[N[p[JJF[M[AIM]JTITA]s[o]N[D[JTFM[AIM[UTITA]sTo[N]D] JTF[M[ATM[JTJTA]s[o[N]D[JTF]m]A
[]I" cMP3-2630 | Hana Drywal (niaht) 1d 1d | 04/15/20 | 04116120 i
||l cwPh3-2640 | Tile Wall (nighty 1d 1d | 04115120 | 0416120
CM-PN3-2690 | hstall Door and Hardw are (night) 1d 1d | 04/16/20
CM-FPh3-2700 | ACS Trim out (night) 1d 1d 0411620 | s
CM-Ph3-2730  Program QC Hardw are (night) 1d 1d 04/19/20 |
CM-PI3-2740 | Remove barricades (night) 1d 1d | o4r19720 |
|l cv-Pn3-2770 | Final clean and Qc (day) 1d 1d | 04720120
i Fa4 (IDF AF01480)
CM-Pn3-2800 ' Gate Closed od od 04/20/20
CM-Fn3-2820 | hitall Barricades and Demo (night) 1d 1d | 0412020 | 04221720
CM-Pn3-2840 | Exterior Rough In Bectrical (night) 2d 24 | 0412020 | 04122120
||| oM-Pn3-2860 | Patch, Prep & Paint Door for New Hardviare (day) 2d 24 | 04R120 | 04122720 . Hardwate (day|
‘ CM-Fn3-2880 | Rough b Inspection (day) 1d 1d 04122720 | 04122720
|l cmPn3-2830 | Al Wire for Termination (day) 1d 1d | 04722720 | 04722720 ik
| CM-Ph3-2920 | Hang Drywall (night) 1d 1d 04122120 | 04723720
; CM-Ph3-2930  Tike Wall (night) 1d 1d 04122720 | 04123720
||| cMPn3-2980 | install Door and Hardware (niaht) 1d 1d 0472320 | 04124120
: CM-Pn3-2990 | ACS Trim out (night) 1d 1d 04723720 04/24/20
| CM-Ph3-3020  Program QC Hardw are (night) 1d 1d 04/26/20 04727720 |.:.
Il cwmi3-3030  Remove barricades niaht) 1d 1d | 04726120
[ CM-PI3-3060 | Final clean and QC (day) 1d 14| 0427120
| _Fosuormoieg s [ [omm]
i CM-Pn3-3090 | Gate Chsed od od | 0427120
2 CM-Pn3-3110 | Install Barricades and Demo (night) 1d 1d 04/27/20 04728/20 |.:.
5 CM-Pn3-3130  Exterior Rough In Bectrical (night) 2d 2d 04127120 04/29/20
||l cM-Pn3-3150 | Patch, Prep & Paint Door for New Hardware (day) 2 2d | 04128720 | 04129120 Hatdwre {day)
|| cMPn3-3170 | Rough b inspection (day) 1d 1d | 04720720 | 04129120
CM-P3-3180 | Pl Wire for Termination (day) 1d 1d | 04720720 | 04129120
||l cMPn3-3210 | Hang Drywal (night) 1d 1d | 0429720 | 0430120 | ;.
Il cvPn3-3220 | Tile Wall (night) 1d 1d | 04720720 | 04/30120
/|l owPn3-3270 | nstall Door and Hardw are (night 1d 1d | 04530120 | 05101720
| CM-Ph3-3280 | ACS Trim out (night) 1d 1d 04/30120 | 05/01/20
| CM-Ph3-3310 | Program QC Hardw are (night) 1d 1d 05/03/20 | 05/04/20
[ CM-PH3-3320 | Remove barricades (night) | 14 1d 05/03/20 | 05/04/20
| CM-Ph3-3350 | Final clean and QC (day) 1d 1d 05/04/20 | 05/04/20
| Foouormroig [ [ |
|| cwPn3-3380 ' Gate Closed od od | 0560420 |
|l cMPh3-3400 | htall Barricades and Demo (niaht) 1d 1d | 0504720 | 05/05/20
| CM-Ph3-3420  Bxterior Rough In Bectrical (night) 2d 2d 05/04/20 | 05/06/20
t CM-Ph3-3440  Patch, Prep & Paint Door for New Hardw are (day) 2d 2d 05/05/20 05/06/20 )
||l cmPn3-3460 | Rough b Inspection (day) 1d 1d | 0506720 | 05106120
{|l cMPn3-3470 | Pl Wire for Termination (day) 1d 1d 0506720 | 05106120
||l cM-Pn3-3500  Hang Drywall (night) 1d 1d | 0506720 | 05107120
|l cmPna-3s510 | Tile Wall (night) 1d 1d_ | 050620 05107120
I cMPn3-3560 | nstall Door and Hardw are (iaht) 1d 1d_ | 0507720 | 05108120
|| cmPn3-3570 | ACS Trimout (night) 1d 1d 0507720 | 0508120
. CM-Fh3-3600 | Program QC Hardw are (night) 1d 1d 0510/20 | 05/11/20
|l cMPn3-3610 | Remove barricades (night) 1d 1d | 051020 | 08/11/20 night)
[]l cM-Pn3-3640 | Final clean and QC (day) 1d 1d | 05/11/20 | 05/11/20 clean and QC (Hay abalb
[ F85/85b (IDF AF01680) /85D (IOF AFO1680);
1l cMPa-3670 | Gae Closed od 05/11720 Closed H
— Remairing Lewsl of Eort 4 @ Miesin: Project ID: 170682, WP.130517gmp
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Data Date: 06/05/19 The BECK Group 06/13/19 11:29
Activity ID k\cuvity Name Orig RemJ Start | Finish | 2018 | 2019 | 2020 2021 [ 2022
Dur Dur JJASONDJFMAMJJASONDJFMAMJJASONDJFMAM|JJASONDJFMA
|l cMPn3-3630 | install Barricades and Demo (night) | 05/11720 | 05/12720 T hstal and D }
[ cwrn3-3710 | Bxterior Rough In Bectrical (niaht) 2d 2a | osi120 | 051137220 1 Extelior Rough | Bdctrital (night) :
||l cMPn3-3730 | Patch, Prep & Paint Door for New Hardviare (day) | 2d 24 | 0542020 | 0513120 ) | Pateh, Frep & Paint Dook foriNaw_Hardwaré (day)
|l cMPn3-3750 | Rouah n Inspection (day) |1 1d_ | 05/13720 | 0513720 1" Rough Iy Inspecfion {day)
||l owPn3-3760 | e for Termination (day) 1d 1d_ | 05/13720 | 0513120 1 Pull Wire for: Termi )
(|l cwPn3-3790 | Hang Drywall (night) 1d 1d | 05/320 0514120 1 Han Dryw ail (right
CM-Ph3-3800 | Tike Wall (night) 1d 1d | 05/13720 | 05/14720 I {Tie Wali (night)
‘|l cMP3-3850 | hitall Door and Hardware (night) | 1d 1d | 05/14720 | 05/15120 1. Instll Door andiHardwdre (night)
| omPn3-3860 | ACS Trim out (night) 1d 1d | 05/14220 | 05/15120 17ACS Trim ot (night
|l cMPn3-3890 | Program QC Hardware (night) 1d 1d | 05/47220 | 05/18120 1 {Program QG Hardwire (night)
| CM-Fn3-3900 | Remove barricades (night) 1d m | 0517720 | 05118220 1 {Remov i igh
1} CM-Pn3-3930 | Firal clean and QC (day) | os/18720 | 05187120 1 iFinal cléan and:Qciday)
1-m W e e
I cmPn3-3060 | Gate Closed od | 051820 ¢ :Gate Cipse
|l cMPn3-3980 | hitall Barricades and Demo (night) m 1d | 051820 | 05M920 1 }Install Barri and Bemy (night
||l cMPn3-4000 ' Exterior Rough In Bectrical (night) 24 2d | 051820 | 0572020 1 i Extériof Rolighiin Blectéicali(ni
CM-P3-4020 | Petch, Prep & Paint Door for New_Hardw are (day) |24 2d | 05/19720 | 05720120 1 i Patch, Preg & Faint:Dodr for Néw Hardw ae (day);
CM-Ph3-4040 | Rough I Inspection (day) |14 1d | 052020 | 0520720 1 iRatgh | Igpegion (¢gy)
CM-Ph3-4050 Pl Wire for Termination (day) | 1d 1d_ | 052020 | 0520120 1 Pu Wie fa (day)
CM-P3-4080  Hang Dryw all (night) 1d 1d | 052020 | 0521720 1| Hadg Crywiall (hight)
CM-Ph3-4090 | Tike Wall (night) 1d 1d_ | 05720120 | 05221720 1 Ti Wall (night
CM-Ph3-4140  hstall Door and Hardware (night) 1d 1d_ | 0521720 | 05722120 1 Inslall Dooriand Hafd ight)
CM-Ph3-4150 | ACS Trim out (night) 1d 1d 05/21/20 | 05/22/20 1 AGS Trimqut (pigh})
CM-Ph3-4180  Program QC Hardware (night) 1d 1d | 05724720 | 0526120 13 Program QC Hardw are (night):
CM-Ph3-4190 | Remove barricades (night) 1d 1d 05/24/20 | 0512620 I} Remove (night
CM-Ph3-4220 | Final clean and QC (day) 1d__ 05726720 | 05726720 I} Fial cleari and QG (ddy)
I 7R ) ¥ e A
|l cmPna-4250 | Gate Closed od | ¢ Gite Closed
Il cMPn3-4270 | install Barricades and Demo (night) w 1d 05127120 1} Instal nd Dervo (pight)
|l cM-Pn3-4290 | Exterior Rough In Bectrical (night) 24 2d 05128120 Exteriér Rough h Becirical (night
|l cwPn3-4310 | Patch, Prep & Paint Door for New Hardw are (day) 24 2d 05128120 4 & Pairit Ddor for New: Hardw dre (da
CM-Ph3-4330 | Rough h Inspection (day) 1d 1d 05128120 £ Raugh In lhspécticn (day)
CM-Pn3-4340  Pull Wire for Termination (day) | 1d 1d 05/28/20 £ Rl Wre fpr ination (gay’
CM-Ph3-4370 | Hang Drywall (night) | 14 1d | 0578720 | 05720120 t Hang Dryw al{night)
|| ovmna-43s0 | Tie wail (night) 1d 1d | 05728720 | 05720720 | Tik Wal (ight)
/|l cMPh3-4410 | nstall Door and Hardware (night) 1d 1d | 05831720 | 08/01720 Inftalk Dodr arld Hardwaré (night
CM-Ph3-4420 | AGS Trim out (niaht) 1d 1d | 0531720 | 06/01720 ACS Trimiout {night)
| CM-Ph3-4450 | Frogram QC Hardw are (night) 1d 1d 06/01/20 = 06/02/20 0! Hardw ace (night
| CM-Ph3-4460 | Remove barricades (night) 1d 1d 06/01/20 | 06/02/20 Remave barri (night)
Il cMPh3-4490 | Firal clean and Qc (day) 1d 1d_ | 06/02720 | 06/02120 Final tleah arid QT (day)
' VMS Devices 30d 304 042820 06920 V=Y UMS Device
CM-P3-1060 | VNS Rough In Bectrical | 10d 10d | 04128220 | 05/11/20 MS
| CMP3-1080 | PCameras Instal - Ramp Level 10d 10d | 05/1220 | 05126720 1P
| CM-Fh3-1360 | PCameras nstall - Boarding Level 10d 10d | 0527720 | 06109720 s )yl
Inspections 5d 54 08/10720  08/16/20 W
CM-P113-4550 | CoT Final Inspections - Phase 3ASF 54 | 06/10720 | 06/16/20 0 iCo¥ Finl oris - Phase 3ASF
Phase 4-MainiTeminal Building m“ Y=Y has 4: Vel Temiral Hukdng
Phase 4A - Man Terminal East VY Fhabe 4A - Main Tedmingl East
Baggage Level 15d 154 06/17/20  07/06/20 V¥ Baggage Level
E— Rerunim Led ol Bt @ @ Miestone Project ID: 170682.WP.190517gmp
— ol e ot Y Sumrary Layout: Print Layout
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Data Date: 06/05/19

06/13/19 11:29

Activity ID Activity Name

Orig | Rem L Start I Finish
Dur Dur

2018

2022

JIJIA

S[O|N|D[J|F[M|A

CM-Ph4-1000 | Betrical Rough In: IDF TBO1680 -> Devices
CM-Ph4-1010 Blectrical Rough In: IDF TB01780-> Devices
CM-PM4-1020 | Trivout and Test Cameras

CM-Ph4-1040 | Trimout and Test Cameras

Ticketing Level
CM-Ph4-1030 | Blectrical Rough In: IDF TB02682/2683 -> Devices
CM-Fh4-1050 | Trimout and Test Cameras
Phase 4B = Mamn Terminal West

Baggage Level
CM-Fh4-1060 Blectrical Rough In: IDF TB01280 -> Devices
CM-Fh4-1070 Blectrical Rough In: IDF TB01380 -> Devices
CM-Ph4-1080 Trimout and Test Cameras
CM-Ph4-1100 Trimout and Test Cameras

Ticketing Level

CM-Ph4-1090 | Blectrical Rough In: IDF TB02180/2380/2381 -> Devices

CM-Ph4-1110 | Trimout and Test Cameras

Phase 5= Parking|& HCAA Facilities

short Term Parking

| CM-PS-1000 | Blctrical Rough In from IDF to Devices
CM-Pn5-1020 Trimout and Test Cameras
Long Term Parkin:

CM-P5-1010 | Blectrical Rough In from IDF to Devices
CM-PI5-1040  Trimout and Test Cameras

Rarking Toll'Plaza’
CM-F5-1030 | Hectrical Rough In from IDF to Devices
CM-Ph5-1060 | Trimout and Test Cameras

Airside A'Sort Facility

CM-PN5-1050 | Hectrical Rough In from IDF to Devices

CM-Fh5-1080 | Trimout and Test Cameras
AARFE
AARF

Long/Shaortfenm

CM-Pn5-1070  Biestrical Rough In from IDF to Devices
CM-Fh5-1100 | Trimout and Test Cameras

Way/Alpha

| CMPNS-1090 | Bectrical Rough I from IDF to Devices
CM-PhS-1120 | Trimout and Test Cameras.
Parimeter Gi

~ CMPNS-1110 | Blectrical Rougl

CM-PN5-1140 | Trimout and Test Cameras

Northi Tug Tunnel
CM-P5-1130 | Blectrical Rough In from IDF to Devices
CM-PHS-1150 | Trmout and Test Cameras

Warenouse

'CM-FN5-1160 | Bectrical Rough In from IDF to Devices
CMPN5-1180 | Trimout and Test Cameras

5d 5d 06/17/20 | 06/23/20
5d 5d 06/24/20 | 06/30/20
5d 5d 06/24/20 | 06/30/20
5d 54 | 07/01/20 = 07/08/20

10d 10d 07/0120  07/1520

@
Y
@
g

07/01/20 | 07/08/20
5d 5d 07/0920 | 07/1520

d! 204 07/

15d 15d 07/0820  07/29/20

5d 5d 07/09/20 | 07/15/20
5d 5d | 07/6/20 | 07/22/20
5d 5d 0716120 | 07722120
5d 5d Q07/23120 | 07728120
10d 10d 0712320  08/05/20
5d 5d 07123120 | 07729120
5d 5d 07/30/20 | 08/0520

5d | 54| 022520 | 0310220
54 54 | 030320 | 03109120

54| 54 | 030320 030920
5d 5d 03/10/20 03/16/20
1G] (0 ! 08123720
5d 5d 03/10/20 03/16/20
5d 5d 0317120 03/23/20
(Gd. \0d. 1720 | 0330120
54 5d | 031720 | 03123120
5d 5d | 032420 | 033020
(04 0d | 03724720 | OADGR
5d 5d | 032420 = 033020
5d 54 | 033120 | 0410620
0d 108 03/31 2 04013720

54 | 54 | 033120 041610
5d 5d 04/07120 04/1320
10d T 40720 | 04720)

54 54| 0400720 0413
5d 5d 04/14/20 04/2020
104+ 10d 04114220 04 0
5d 5d 04714120 04/20/20
5d 5d 04721720 04/2720
{0 10d 14721 /20 05/04720
5d 5d 04721720 0412720
5d 5d 04/28/20 05/04/20

D
DR,
: IDf
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-

[———— D T
— il oot VY Sy

BECL [e—pee

THINK. | = Remamng vk
[ a——

BUILD, |

Project ID: 170682.WP.190517gmp

TASK fiter: TPA SSR Phasing.

BECL

THINK.
DESIGN.
BUILD,




Data Date: 06/05/19

06/13/18 11:29

Activity ID Activity Name

2020 2021 [ 2022

A[M|J|J|A|S[O|N|D|J|F|M]AJM[J|J]A|S|O|N|D[J|F[M|A

AIr Cargo/GSE
| CMPS-1190 | Trimout and Test Cameras

Nortiy Employa iKing!

CM-PR5-1170 | Bietrical Rough In from IDF to Devices

|” oMPn5-1200 | stall New Technoloay Poles

| OM-P5-1210 | Bectrical Rough In from IDF to Devices

| CM-Ph5-1220 | Trmout and Test Cameras
Economy Parking

| oM-P5-1230 | Bectrical Rough In from IDF to Devices
| cwPs-1240 | ACS Trimout/Programming
CM-Fn5-1250 | Trimout and Test Cameras

| Di480 IDVS Deployment Team Mobiization, Internal Fianning 40d 40d | 08/09/19
| Dis00 Project Kickoff with HCAA Stakeholders & Phase 1 RFl Generation | 27d | 27d | 10/07/19
| is20 Fh1 Flanning and Analysis | 1434 | 1430 | 111319
# ID1540 Ph1 System Design, Construct 260d | 260d | 06/0820
| Dtsso Fh1 Documentation, Testing, & Training 134d | 134d | 01/06721
| Disso Fh1 Go-Live, Startup 7d 74 | omnset
| D600 | P Go-Live Support 14d 14d | 0711521
| D620 Prase 1 Deployment Completion od od |
‘r);\‘-Ll'»‘ el 1794 | 040121
| D1700 Prase 2 Kickoff & RFl Generation 18d 18d | 04/01/21° ' 0472621
| D720 Ph 2 Alanning and Analysis 87d 87d | 042721
| Di740 Ph2 System Design, Construct 84d 84d | 0711621
| Di760 | Ph2 Documentation, Testing, & Training 60d 60d | 0903721
‘ D1780 Ph 2 Go-Live, Startup 5d 5d 12101721
| Digoo Fn2 Go-Live Support 10d 10d | 12001721
| Dtg Prase 2 Deployment Complation od od |

| Orig | Rem | Start I Finish
Dur Dur

164 04/

5d 54 | 050520

5d 5d 06/03/20

0d! 6. 06103121

10d 10d | 06/03120

5d 220
10d 10d | 05/19/20 |

| 0412820 | 0504120

05/11/20

0
08/02/20
06/09/20

06/16/20

| 1om4ne

1n21s
08/0520
06/1521
0714721
0772321
08/03/21
08/03/21

421

08727121
121
11/30/21
12/07121
1214121
1214721

O :Bedtrical Réugh In from DR to Deviges!

Tom aut and Test Cameras

Phasp 1

hterhal Planhing:
holtlers & Fhase 1 RFI
Flarining and Anialysis

Systern Design}, Canstruct
i on Testing, & iTrd

h 2iGoLive,
Ph 3 Go-Livg §
Phase 2 Dzplo

Remaining L of Effort 4

Actal Vork
Remaining Vibrk
Critcal Remaining btk

BUILD,

Actellewlof Eflot  WRSSSSENY Sumrary
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Layout: Print Layout
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Exhibit H - Site Phasing and Logistics Plan




Exhibit H contains Sensitive Security Information that is controlled under 49 CFR Part 1520. No part of
this document may be released to persons without a need to know.



SECTION 01020 - OWNER’S ALLOWANCES
PART 1 - GENERAL
1.01 DESCRIPTION OF REQUIREMENTS

A. Owner’s allowances in the amounts indicated and as described below have been
established for certain types of work. The Design-Builder will perform such Work only
upon receipt of written work orders from the Owner. For this purpose, a Work Order will
have the same meaning for requirements pertaining to submittals, approvals, etc., as
modified, except the Work Order is only signed by the Owner.

B. If the Work Order directs that the allowance work be performed, the provisions of this
Part 2 Contract, as modified, will govern the conduct and payment for this Work.

C. Definitions and Explanations: All Work, including any allowance work if authorized, shall
be performed in full compliance with the requirements of the Contract. All allowance
work, if and when authorized, shall be performed by the Design-Builder in accordance
with the Work Order.

1. Coordinate allowance Work with related Work to ensure that each selection is
completely integrated and interfaced with related Work, and shall include all
aspects of work to fully integrate the work with all other Work and Related Work.

D. Work Order Data: Where applicable, include in each Work Order proposal both the
quantities of products being purchased and units requested, and furnish survey-of-
requirements data to substantiate quantities. Indicate applicable taxes, delivery charges,
and amounts of applicable trade discounts. Refer to this Part 2 Contract, Article 8,
Changes in the Work for supporting documentation requirements.

E. Upon issuance of a Work Order, the Work Order funds will be tracked separately on the
Contractor’s Schedule of Values by Work Order number and the amount of the Cost of
Work. If multiple subcontractors are employed for the Work Order, each Subcontractor's
Pay Requisition will include a separate line with the description Work Order number that
will flow to the Contractor’s Schedule of Values. Once work is complete on the Work
Order, the Design-Builder has 30 days in which to reconcile the Work Order, as follows:

1. Provide Owner Project Management with a package containing cost support
documents totaling the Cost of Work.

2. Calculate mark-ups and fee using the same formula/calculations used to create
the original Work Order budget.

3. Any unused Work Order funds will be returned to the Owner’s Allowance budget
via a negative Work Order.

The Contractor will forfeit their fee on the Work Order for any Work Orders that have not
been reconciled within 30 days of the completion of the work, following the process
above.

TPA / Airport Security Systems Replacement ATTACHMENT 2
Authority Nos. 8805 17, 6495 17 & 8320 19
OWNER’S ALLOWANCES 01020-1



PART 2 - PRODUCTS
Not used.
PART 3 - EXECUTION
3.01 SCHEDULE OF OWNER'S ALLOWANCES

A. These allowances will cover the total cost of all Work authorized under a Work Order,
including but not limited to design, cost of materials and equipment delivered and
unloaded at the Project site, and all applicable taxes, permits, fees, labor, installation
costs and integration as applicable. The Design-Builder's percentage, overhead and profit
for the allowance will be included in the Work Order amount.

B. Should the aggregate of charges for all approved Work Orders issued by the Owner under
the allowances be less than the amount of the allowance, the Final GMP Contract Sum
will be decreased by the amount of the difference. No Work will be performed that would
cause total charges under the allowances to exceed the authorized allowance amount.
The authorized allowance amount may be increased by Change Order. Should the
aggregate charge for an approved Work Order issued by the Owner under the Allowance
be less than the amount of the Work Order, the Owner may issue another Work Order in
a negative amount to reconcile the Work Order. Such reconciliation Work Orders do not
require executive management approval.

C. The following allowance amounts will be included in the Guaranteed Maximum Price
Proposal:

OWNER’S ALLOWANCE: Allow an amount of $250,000 of the Final GMP Contract Sum for:

1. Repair, relocate, or replace existing utilities (sanitary and storm sewer, potable
water, fire protection, mechanical system & components, electrical system &
components, communications cabling, security lines, etc.) in conflict with existing
design and not included in the GMP scope.

2. Repair, relocate, or replacement of structural members (steel, concrete, etc)
when found to be deteriorated, damaged or deficient.

3. Repair, relocate, or replacement of Work within the airport tenants’ space
(airlines, rental car companies, concessions, TSA, CBP, etc.) and all other
contracts. Include all disciplines: architectural, structural, mechanical, plumbing,
electrical, communications, fire protection, civil, etc.

4. Temporary signage not shown on the Contract Documents, but which is deemed
necessary by the Owner for proper way finding or safety.

5. Removal, repair, or modifications to existing or abandoned above ceiling utilities.
This category is intended to fund any remedial work needed to safe-up or remove

old conduits and pipes to improve overall safety.

6. Any Work not shown in the Contract Documents, but which is necessary to

TPA / Airport Security Systems Replacement ATTACHMENT 2
Authority Nos. 8805 17, 6495 17 & 8320 19
OWNER’S ALLOWANCES 01020-2



complete the Project, with approval of executive management.

D. Contract Time will not be extended as a result of the issuance of any Work Order under
this Section 01020 — OWNER’S ALLOWANCES.

E. The GMP Contract Sum will not be adjusted for any costs of acceleration resulting from
the issuance of Work Orders under this Section 01020 — OWNER’S ALLOWANCES. In
addition, the Contract Sum will not be adjusted for any costs of acceleration of the whole
work resulting from the issuance of Work Orders under this Section 01020 — OWNER'’S
ALLOWANCES.

END OF SECTION

TPA / Airport Security Systems Replacement ATTACHMENT 2
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