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PART 2 SUPPLEMENTAL CONTRACT A 
 
 This Part 2 Supplemental Contract A (Contract) for design-build services is made and 
entered into this 1st day of August, 2019 by and between the Hillsborough County Aviation 
Authority, a public body corporate under the laws of the State of Florida, hereinafter referred to as 
the "Owner," and HCBeck, Ltd., a Texas Limited Partnership, authorized to do business in the State 
of Florida, hereinafter referred to as the “Design-Builder”. 
 
For the following Project: Airport Security Systems Replacement, Authority Project Nos. 8805 17, 
6495 17 & 8320 19 
 
 
 
 
 
The Owner and Design-Builder agree as set forth below. 
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As part of the Part 2 Contract Between Owner and Design-Builder, dated February 14, 2019, for 
design-build services for Project Airport Security Systems Replacement, Project Nos: 8805 17, 
6495 17 & 8320 19, the Owner and Design-Builder established a GMP amount of $2,765,024 
and Substantial Completion date of September 27, 2019. 
 

ARTICLE 1 
GENERAL PROVISIONS 

 
The existing Part 2 Contract and all attachments, dated February 14, 2019, between Owner and 
Design-Builder, as described above, are incorporated by reference herein to the extent not 
modified by this Part 2 Supplemental Contract A. 
 

ARTICLE 2 
BASIS OF COMPENSATION 

 
The Owner will compensate the Design-Builder for services rendered under this Part 2 
Supplemental Contract A, as described below. 
 
For the Design-Builder’s successful performance of the Work, as described in Article 1 of the 
Part 2 Contract and Design-Builder’s GMP Proposal and including any other services listed in 
said Part 2 Contract as part of the Work, the Owner will pay to the Design-Builder the GMP 
Contract Sum of Eight Million Four Hundred Forty Seven Thousand Five Hundred Sixty Five and 
No One-Hundredth Dollars $8,447,565 subject to additions and deductions by changes in the 
Work as provided in the Contract Documents. Invoiced amounts will be based upon actual work 
completed and supported by monthly progress reports submitted to the Owner in accordance 
with Article 4 of the Part 2 Contract. 
 
The GMP amount is for the performance of the Work in accordance with the Part 2 Contract, as 
if fully contained herein, and Design-Builder’s GMP proposal, marked Attachment 1, as follows: 
 
Attachment 1 - GMP proposal dated July 23, 2019, entitled TPA Security Systems Replacement 
Supplemental Part 2 Design-Build Contract A Phase 2 GMP.  
 

ARTICLE 3 
GUARANTEED COMPLETION DATE 

 
23.1 The Design-Builder will commence the Work within 10 days of the date set by the 

Owner in a written Notice to Proceed.  The Design-Builder will achieve Substantial 
Completion of the Work no later than the Guaranteed Completion Dates below, 
subject to authorized adjustments and in accordance with the Contract Documents. 

 
 Milestone 1: Complete all ACS and VMS scope by August 5, 2020 
 
 Substantial Completion, all work: December 14, 2021 
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23.2 It is mutually agreed between the parties hereto that time is of the essence of this 
Contract and in the event the Work has not achieved Substantial Completion by the 
Guaranteed Completion Date herein specified, it is agreed that from any money due 
or to become due the Design-Builder or the Design-Builder’s Surety, the Owner may 
retain the sums below per day, for each day thereafter, Sundays and holidays 
included, until the Work is substantially completed, not as a penalty but as 
liquidation of a reasonable portion of loss that will be incurred by the Owner if Work 
is not completed on or before the Guaranteed Completion Date. 

 
 Milestone 1: Two Thousand Five Hundred and No One-Hundredths Dollars ($2,500). 
 
 Substantial Completion, all work: Two Thousand Five Hundred and No One-

Hundredths Dollars ($2,500). 
 
 Multiple Substantial Completion Dates are defined as part of this Contract.  
 

ARTICLE 4 
OTHER CONDITIONS AND SERVICES 

 
The Work to be performed will commence on the date of the Notice to Proceed and, subject to 
authorized adjustments, will be completed by December 14, 2021 in accordance with the Part 2 
Contract. 
 

ARTICLE 5 
TERMS AND CONDITIONS 

 
All other terms and conditions contained in the Part 2 Contract remain in full force and effect 
and are hereby ratified and confirmed. 
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ARTICLE 6 
CONTRACT 

 
This Contract is entered into as of the day and year first written above. 
 

IN WITNESS WHEREOF, the parties hereto have set their hands and corporate seals by their 
proper officers, duly authorized to do so; 
 

 By the Design-Builder this ___________ day of ________________________, 20__. 
 

ATTEST: HCBECK, LTD. 
 

 
__________________________ By: _______________________________________ 
 Title: _______________________________________ 
 

Print Name 
         
 

Print Address 
          
          
 

Signed, sealed, and delivered 
in the presence of: 
 

_______________________________________ 
Witness 
_______________________________________ 
Print Name 
_______________________________________ 
Witness 
_______________________________________ 
Print Name 
 

Notary for HCBECK, LTD. 
 
STATE OF   
COUNTY OF ______________________________ 
 

The foregoing instrument was acknowledged before me this ____ day of ____________, 20__, 
by ___________________________________________ in the capacity of ________________________________, 
of ___________________________________________ a _____________________________________________ 
        (Name of organization or company, if any)      (Corporation / Partnership / Sole Proprietor / Other) 
on ____________________ behalf.  ________________________ _________________________________________ 
 (Its / His / Her)  (They are / He is / She is)     (Personally known to me /not personally known to me) 
______________________________________________ and __________________ ________________ take an oath. 
and has produced the following document of identification) (they / he / she)             (did / did not) 
 

(Seal of Notary)  ____________________________________________ 
Signature of Notary 
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 By the Owner this _______________ day of ____________________, 20__. 

HILLSBOROUGH COUNTY AVIATION AUTHORITY 
(Affix Corporate Seal) 
 
 By: _______________________________________ 

Robert I. Watkins, Chairman 
ATTEST: 
 
____________________________________ 
Lesley “Les” Miller, Jr., Secretary 
 
Signed, sealed, and delivered 
in the presence of: 
 
____________________________________ 
Witness 
____________________________________ 
Print Name 
____________________________________ 
Witness 
____________________________________ 
Print Name 
 

APPROVED AS TO FORM FOR LEGAL 
SUFFICIENCY: 

 
 By: _______________________________________ 

Michael Kamprath, Assistant General Counsel 
 
Notary for Hillsborough County Aviation Authority 
 
STATE OF FLORIDA 
COUNTY OF HILLSBOROUGH 
 
 The foregoing instrument was acknowledged before me this ____ day of ____________, 20__ by Robert I. 
Watkins, in the capacity of Chairman, and by Lesley “Les” Miller, Jr., in the capacity of Secretary, Hillsborough 
County Aviation Authority, a public body corporate under the laws of the State of Florida, on its behalf.  They are 
personally known to me and they did not take an oath. 
 
   __________________________________________ 

Signature of Notary 
   __________________________________________ 

Print, Type, or Stamp Commissioned Name of Notary 







































 

 

 

 

Exhibit C-1 contains Sensitive Security Information that is controlled under 49 CFR Part 1520.  No part of 
this document may be released to persons without a need to know.  

 





















































































 

 

 

 

Exhibit H contains Sensitive Security Information that is controlled under 49 CFR Part 1520.  No part of 
this document may be released to persons without a need to know.  
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SECTION 01020 - OWNER’S ALLOWANCES  
 
PART 1 - GENERAL 
 
1.01 DESCRIPTION OF REQUIREMENTS 
 

A. Owner’s allowances in the amounts indicated and as described below have been 
established for certain types of work. The Design-Builder will perform such Work only 
upon receipt of written work orders from the Owner. For this purpose, a Work Order will 
have the same meaning for requirements pertaining to submittals, approvals, etc., as 
modified, except the Work Order is only signed by the Owner. 

 
B. If the Work Order directs that the allowance work be performed, the provisions of this 

Part 2 Contract, as modified, will govern the conduct and payment for this Work. 
 

C. Definitions and Explanations:  All Work, including any allowance work if authorized, shall 
be performed in full compliance with the requirements of the Contract. All allowance 
work, if and when authorized, shall be performed by the Design-Builder in accordance 
with the Work Order. 

 
1. Coordinate allowance Work with related Work to ensure that each selection is 

completely integrated and interfaced with related Work, and shall include all 
aspects of work to fully integrate the work with all other Work and Related Work.  

 
D. Work Order Data:  Where applicable, include in each Work Order proposal both the 

quantities of products being purchased and units requested, and furnish survey-of-
requirements data to substantiate quantities. Indicate applicable taxes, delivery charges, 
and amounts of applicable trade discounts. Refer to this Part 2 Contract, Article 8, 
Changes in the Work for supporting documentation requirements. 

 
E. Upon issuance of a Work Order, the Work Order funds will be tracked separately on the 

Contractor’s Schedule of Values by Work Order number and the amount of the Cost of 
Work. If multiple subcontractors are employed for the Work Order, each Subcontractor's 
Pay Requisition will include a separate line with the description Work Order number that 
will flow to the Contractor’s Schedule of Values. Once work is complete on the Work 
Order, the Design-Builder has 30 days in which to reconcile the Work Order, as follows: 

 
1. Provide Owner Project Management with a package containing cost support 

documents totaling the Cost of Work. 
 

2. Calculate mark-ups and fee using the same formula/calculations used to create 
the original Work Order budget.  
 

3. Any unused Work Order funds will be returned to the Owner’s Allowance budget 
via a negative Work Order. 
 

The Contractor will forfeit their fee on the Work Order for any Work Orders that have not 
been reconciled within 30 days of the completion of the work, following the process 
above. 
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PART 2 - PRODUCTS 
 
        Not used. 
 
PART 3 - EXECUTION 
 
3.01 SCHEDULE OF OWNER’S ALLOWANCES 
 

A. These allowances will cover the total cost of all Work authorized under a Work Order, 
including but not limited to design, cost of materials and equipment delivered and 
unloaded at the Project site, and all applicable taxes, permits, fees, labor, installation 
costs and integration as applicable. The Design-Builder's percentage, overhead and profit 
for the allowance will be included in the Work Order amount. 

 
B. Should the aggregate of charges for all approved Work Orders issued by the Owner under 

the allowances be less than the amount of the allowance, the Final GMP Contract Sum 
will be decreased by the amount of the difference.  No Work will be performed that would 
cause total charges under the allowances to exceed the authorized allowance amount. 
The authorized allowance amount may be increased by Change Order. Should the 
aggregate charge for an approved Work Order issued by the Owner under the Allowance 
be less than the amount of the Work Order, the Owner may issue another Work Order in 
a negative amount to reconcile the Work Order. Such reconciliation Work Orders do not 
require executive management approval. 

 
C. The following allowance amounts will be included in the Guaranteed Maximum Price 

Proposal: 
 
OWNER’S ALLOWANCE:  Allow an amount of $250,000 of the Final GMP Contract Sum for:  
 
1. Repair, relocate, or replace existing utilities (sanitary and storm sewer, potable 

water, fire protection, mechanical system & components, electrical system & 
components, communications cabling, security lines, etc.) in conflict with existing 
design and not included in the GMP scope. 
 

2. Repair, relocate, or replacement of structural members (steel, concrete, etc) 
when found to be deteriorated, damaged or deficient. 

 
3. Repair, relocate, or replacement of Work within the airport tenants’ space 

(airlines, rental car companies, concessions, TSA, CBP, etc.) and all other 
contracts. Include all disciplines: architectural, structural, mechanical, plumbing, 
electrical, communications, fire protection, civil, etc. 

 
4. Temporary signage not shown on the Contract Documents, but which is deemed 

necessary by the Owner for proper way finding or safety. 
 
5. Removal, repair, or modifications to existing or abandoned above ceiling utilities.  

This category is intended to fund any remedial work needed to safe-up or remove 
old conduits and pipes to improve overall safety. 

 
6. Any Work not shown in the Contract Documents, but which is necessary to 
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complete the Project, with approval of executive management. 
 

D. Contract Time will not be extended as a result of the issuance of any Work Order under 
this Section 01020 – OWNER’S ALLOWANCES. 

 
E. The GMP Contract Sum will not be adjusted for any costs of acceleration resulting from 

the issuance of Work Orders under this Section 01020 – OWNER’S ALLOWANCES. In 
addition, the Contract Sum will not be adjusted for any costs of acceleration of the whole 
work resulting from the issuance of Work Orders under this Section 01020 – OWNER’S 
ALLOWANCES. 

 
 

END OF SECTION 
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