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PART 2 SUPPLEMENTAL CONTRACT A

This Part 2 Supplemental Contract A (Contract) for design-build services is made and
entered into this 7™ day of November, 2019 by and between the Hillsborough County Aviation
Authority, a public body corporate under the laws of the State of Florida, hereinafter referred to as
the "Owner," and Hensel Phelps Construction Co., a Delaware Corporation, authorized to do
business in the State of Florida, hereinafter referred to as the “Design-Builder”.

For the following Program: Main Terminal Curbside Expansion, New Energy Plant and Related
Work

Authority Project Nos. 8200 18, 8205 18, 8900 18, 8230 18 and 8310 19
(Project No. 8200 18 — FAA Parking Lot, Project No. 8205 18 — Central Utility Plant/Loading Dock,

Project No. 8900 18 — Demolition of Administration Building, Project 8230 18 — Blue and Red
Curbsides, Project No. 8310 19 — Ceiling Replacement)

The Owner and Design-Builder agree as set forth below.
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As part of the Part 2 Contract Between Owner and Design-Builder, dated June 6, 2019, for
design-build services for Main Terminal Curbside Expansion, New Energy Plant and Related
Work, Project Nos. 8200 18, 8205 18, 8900 18, 8230 18 and 8310 19, the Owner and Design-
Builder established a GMP amount of $31,535,723.00 and Substantial Completion date of
December 31, 2019.

ARTICLE 1
GENERAL PROVISIONS

The existing Part 2 Contract and all attachments, dated June 6, 2019, between Owner and
Design-Builder, as described above, are incorporated by reference herein to the extent not
modified by this Part 2 Supplemental Contract A. The 100% Construction Drawings and
Specifications for the Blue Side Vertical Circulation Building, the CUP/ESB, and the FAA Parking
Lot dated September 18, 2019 are incorporated by reference.

ARTICLE 2
BASIS OF COMPENSATION

The Owner will compensate the Design-Builder for services rendered under the Part 2 Contract
and this Part 2 Supplemental Contract A, as described below.

For the Design-Builder’s successful performance of the Work, as described in Article 1 of the
Part 2 Contract and Design-Builder’'s GMP Proposals and including any other services listed in
said Part 2 Contract as part of the Work, the Owner will pay to the Design-Builder the GMP
Contract Sum of One Hundred Fifty One Million Twenty Eight Thousand Two Hundred Ninety
Four and No One-Hundredth Dollars ($151,028,294.00) subject to additions and deductions by
changes in the Work as provided in the Contract Documents. Invoiced amounts will be based
upon actual work completed and supported by monthly progress reports submitted to the
Owner in accordance with Article 4 of the Part 2 Contract.

The GMP amount is for the performance of the Work in accordance with the Part 2 Contract, as
if fully contained herein, and Design-Builder’s GMP proposal for Part 2 Supplemental Contract
A, marked Attachment 1, as follows:

Attachment 1 - Part 2 Supplemental Contract A GMP proposal dated October 22, 2019, entitled
“Blue Side / CUP / FAA Lot (GMP 02) Submission — Rev 2, TPA — Main Terminal Curbside
Expansion Project.”

ARTICLE 3
GUARANTEED COMPLETION DATE

23.1 The Design-Builder will commence the Work within 10 days of the date set by the
Owner in a written Notice to Proceed. The Design-Builder will achieve Substantial
Completion of the Work no later than the Guaranteed Completion Date of
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23.2

4.4

4.34

December 30, 2021 subject to authorized adjustments and in accordance with the
Contract Documents. With the establishment of the above Guaranteed Completion
Date of December 30, 2021, the Guaranteed Completion date of December 31, 2019
included in the Part 2 Contract is no longer applicable.

It is mutually agreed between the parties hereto that time is of the essence of this
Contract and in the event the Work has not achieved Substantial Completion by the
Guaranteed Completion Date herein specified, it is agreed that from any money due
or to become due the Design-Builder or the Design-Builder’s Surety, the Owner may
retain the sum of Five Thousand and No One-Hundredth Dollars ($5,000) per day, for
each day thereafter, Sundays and holidays included, until the Work is substantially
completed, not as a penalty but as liquidation of a reasonable portion of loss that
will be incurred by the Owner if Work is not completed on or before the Guaranteed
Completion Date. Multiple Substantial Completion Dates may be defined as part of
this Contract. In addition, the Owner may retain different sums as liquidated
damages if Work is not completed on or before the Substantial Completion
Dates. The Parties agree that the sum of $5,000 per day is reasonable. The Parties
agree that the liquidated damages described in this paragraph are solely for delay
and loss of use. With the establishment of the above liquidated damages for the
Guaranteed Completion Date of December 30, 2021, the liquidated damages for
the Guaranteed Completion date of December 31, 2019 included in the Part 2
Contract is no longer applicable.

ARTICLE 4
PAYMENTS

The cost of General Conditions as detailed in Design-Builder’s GMP Proposal will be
paid monthly based on actual Cost of the Work or agreed upon labor rates incurred
as part of the Design-Builder’s application for payment. Retainage will not be
withheld for Design Costs, Construction Administration, General Conditions, General
Requirements, Payment & Performance Bonds and Insurance.

Design-Builder’s Contingency Fund. A Design-Builder’s contingency fund may be
included as a specified amount in the GMP. It is further understood and agreed that
such contingency funds are to be used for costs to complete work considered to be
within the original scope of work, including issued change orders, but which exceed
the established estimated costs. Use of contingency funds is authorized for
unanticipated or unaccounted for costs incurred by the Design-Builder, to address
such items as, by way of example, but not limitation to, for the following:

4.34.1 Those items that were included in the proposal drawings and specifications
that the Design-Builder missed in proposing the GMP.
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28.3

4.34.2 Those items that were included in the proposal drawings and specifications
that the Design-Builder underpriced in proposing the GMP.

4.34.3 Schedule acceleration as required to meet contract milestones, or as
deemed necessary by the Design-Builder to improve the project schedule
when required.

4.34.4 Increased general conditions or general requirements costs.

4.34.5 Higher costs for replacing a subcontractor (or recommended
subcontractor) after GMP establishment which are not covered by surety.

4.34.6 Costs associated with changes required by Authorities having jurisdiction
following establishment of the GMP.

4.34.7 Construction costs associated with changes in design, including but not
limited to affecting completed Work.

4.34.8 Design costs associated with design errors or omissions related to the
design work in the Part 2 Contract with prior approval by Owner.

4.34.9 Costs for repairs for unassignable damage to Work.

4.34.10 Coordination conflicts encountered after construction has begun.

All contingency fund charges will be tracked in a log by the Design-Builder. This log
will be submitted, reviewed and approved prior to the monthly application for
payment. All remaining funds in the Design-Builder's contingency upon completion
shall revert to the Owner. Design-Builder’s contingency fund will not be used to fund

liguidated damages.

ARTICLE 5

WOMAN AND MINORITY OWNED BUSINESS ENTERPRISE (W/MBE) ASSURANCES

W/MBE Goals. In compliance with the Owner’s W/MBE Policy and Program, the
Design-Builder’s minimum W/MBE commitment is established as the sum total of
the verified Letter(s) of Intent for each portion of the Project submitted with their
response. The W/MBE goal stated below is the sum total of the certified W/MBE’s
listed in the Design-Builder’s fee and scope proposal which is attached hereto and
which will be enforceable under the terms of this Contract. The Design-Builder will
subcontract to certified W/MBEs at least 16.8% of the cumulative dollar value for
the design Work earned under the Part 1 and this Part 2 Contract, and at least 19.0%
of the dollar value of the construction Work earned under this Part 2 Contract.
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ARTICLE 6
OTHER CONDITIONS AND SERVICES

The Work to be performed will commence on the date of the Notice to Proceed and, subject to
authorized adjustments, will be completed by December 30, 2021 in accordance with the Part 2
Contract.

ARTICLE 7
TERMS AND CONDITIONS

All other terms and conditions contained in the Part 2 Contract remain in full force and effect
and are hereby ratified and confirmed.
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ARTICLE 8
CONTRACT

This Contract is entered into as of the day and year first written above.

IN WITNESS WHEREOF, the parties hereto have set their hands and corporate seals by their
proper officers, duly authorized to do so;

By the Design-Builder this day of , 2019.

ATTEST: Hensel Phelps Construction Co.

By:
Title:

Print Name

Print Address

Signed, sealed, and delivered
in the presence of:

Witness

Print Name

Witness

Print Name

Notary for Hensel Phelps Construction Co.

STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this _ day of , 2019,
by in the capacity of ,
of a
(Name of organization or company, if any) (Corporation / Partnership / Sole Proprietor / Other)

on behalf.

(Its / His / Her) (They are / Heis / Sheis) (Personally known to me /not personally known to me)

and take an oath.
and has produced the following document of identification) (they / he / she) (did / did not)
(Seal of Notary)
Signature of Notary
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By the Owner this 7th day of November, 2019.

HILLSBOROUGH COUNTY AVIATION AUTHORITY
(Affix Corporate Seal)

By:

, Chairman

ATTEST:

Secretary

Signed, sealed, and delivered
in the presence of:

Witness

Print Name

Witness

Print Name

APPROVED AS TO FORM FOR LEGAL
SUFFICIENCY:

By:

Michael Kamprath, Assistant General Counsel

Notary for Hillsborough County Aviation Authority

STATE OF FLORIDA
COUNTY OF HILLSBOROUGH

The foregoing instrument was acknowledged before me this ___ day of , 2019 by
, in the capacity of Chairman, and by
in the capacity of Secretary, Hillsborough County Aviation Authority, a public body corporate under the laws of the
State of Florida, on its behalf. They are personally known to me and they did not take an oath.

Signature of Notary

Print, Type, or Stamp Commissioned Name of Notary
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ATTACHMENT 1
HENSEL PHELPS

Plan. Build. Manage.

6557 Hazeltine National Drive
Suite One

Orlando, Florida 32822
407.856.2400

October 24, 2019

Mr. Tom Thalheimer

Director of Procurement, Capital Program
Tampa International Airport

P.O. Box 22287

Tampa, FL 33622

Subject: Blue Side / CUP / FAA Lot (GMP 02) Submission — Rev 2
TPA — Main Terminal Curbside Expansion Project

Dear Mr. Thalheimer:

Hensel Phelps is pleased to submit GMP 02 — Revision 2 for the TPA Main Terminal Curbside
Expansion Project. This GMP is based on the results of the recent Bid Package 02 which was
competed in the marketplace from July 30 to September 11, and updated on September 30.
We have worked diligently since September 11 to realign the GMP value with the program
goals and will continue that effort as we work together to finalize this GMP by the November
Board meeting.

The work specifically included in this package is as follows:
» Blue Side VCB and Site Development
« Central Utility Plant / Electric Service Building
* FAA Parking Lot

Hensel Phelps recognizes that the Replacement Ceiling Project is being deferred and has fully
incorporated the change into this submission.

We hope the information provided herein meets your approval and should you have any
questions please call me at your convenience.

JosgPh A. Giunta
P¥dgram Director

World-Class Innovators. Landmark Buildings. Inspiring Performance.
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TPA — Main Terminal Curbside Expansion Project

GMP 02 — Blue Side, CUP/ESB, FAA Parking Lot
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GMP 02: Section 2 — Bid Package 02 Documents

Bid Package 02 for this project was released to the bidding community on July 30 through Building Connected. All files
associated with this Bid Package release are located on SharePoint and available for review at the discretion of the Tampa
Airport Authority. They may be found at Owner Files > 04_GMP Packages > Bid Package 02, or through the following link:

https://hpcc2013.sharepoint.com/:f:/t/TIA/EvcDBvNzd7IHI8-m40-is34BADCMAkKHpHLYaAP-5z23HeAQ?e=vbmeMo

The Bid Package Solicitation file is uploaded to SharePoint for your reference as well.

Unless otherwise referred to, the Bid Package 02 documents are not incorporated as part of this Part 2 Supplemental A
Contract.



GMP 02: Section 3 — Estimate Narrative

Bid Package 02 for the Blue Side development, CUP/ESB, and the FAA Parking Lot was released to the bidding community
on July 30 through Building Connected. Some statistics from this bidding effort:
e OnlJuly 10, Hensel Phelps hosted a community outreach event. This event had approximately 265 attendees.
e OnlJuly 30, Bid Package 02 was released for the 90% design documents
o 32 scopes of work were bid
o Invitations to Bid were sent to 448 different companies
o On August 15", HP hosted a Pre-Proposal Conference for all bidders, followed by site visits on 8/15 and
8/27. There were approximately 225 attendees.
* The bids were received on September 11, 2019 after a revised bid date due to Hurricane Dorian.
e The 100% Documents were sent out to bid on September 23, 2019 to all subcontractors who were competitive in
their respective trades. Updated proposals were received on September 30™".

Post bid analysis indicated many opportunities to reduce costs through a combination of scope clarification, design
clarification, and value engineering (VE). These opportunities are being tracked and evaluated for feasibility and are
being priced by the competitive subcontractors. A VE estimate log has been created that includes the design team and
subcontracting community’s items that have been developed and are working to determine feasibility and cost impacts.
This log will continue to evolve as Hensel Phelps works to further determine potential cost reductions.

Hensel Phelps will continue to work with HCAA in good faith to finalize the list of cost reduction measures. Any realized
cost reductions will be credited to the Owner.

With regards to potential WMBE participation, the initial result of the bids received indicate that the overall 19% goal is
on track to be met and may be exceeded.

After a period of proposal evaluation, Purchase Interviews/Scope Reviews were started with the apparent best
value/most competitive subcontractors. These interviews began on September 16 and are anticipated to continue
through mid-November. For subcontractors who were interviewed prior to submitting updated pricing, a second
purchase interview will be conducted to reconfirm pricing and scope of work. Having representation from the Tampa
Airport at these Purchase Interviews has been a positive experience and continues to send a great message of
collaboration and unity to the subcontracting community. As of Thursday, October 17th, we’ve conducted (26) Purchase
Interview / Scope Reviews.

10/22/2019



Schedule of Values GMP 02: Blue Side, CUP/ESB, FAA

Owner: Hillsborough County Aviation Authority
Architect: HNTB Corporation

without Value Engineering estimate

HPCC 100% Blue Side 100% CUP/ESB | 100% FAA Parking [ 100% Bid Package| Differential
DIV. 90% Estimate Lot Amount (Over) / Under
Subcontract Amounts
GENERAL REQUIREMENTS 250,000 255,000 255,000 (5,000)
BUILDING SPECIALTIES 475,000 671,415 76,000 747,415 (272,415)
SIGNAGE 2,245,000 2,629,606 215,435 2,845,041 (600,041)
THRESHOLD INSPECTIONS 373,000 243,750 81,250 325,000 48,000
MATERIALS TESTING & INSPECTIONS 495,000 205,800 102,900 34,300 343,000 152,000
PEDESTRIAN CONTROLS 150,000 433,000 - 433,000 (283,000)
DEMOLITION & ABATEMENT 432,000 410,000 50,000 460,000 (28,000)
TURNKEY CONCRETE 3,309,000 1,246,147 3,232,853 4,479,000 (1,170,000)
MASONRY 398,000 - 519,000 519,000 (121,000)
STEEL 5,980,000 4,703,000 2,598,000 7,301,000 (1,321,000)
ORNAMENTAL METALS 633,000 1,231,000 - 1,231,000 (598,000)
SPRAYED FIREPROOFING 747,000 480,000 103,845 583,845 163,155
WATERPROOFING & CAULKING 597,000 195,137 461,450 656,587 (59,587)
METAL WALL PANELS 2,741,000 1,285,000 1,684,000 2,969,000 (228,000)
ROOFING & RELATED 2,291,000 886,000 565,518 1,451,518 839,482
GLASS & ALUMINUM 3,071,000 2,196,200 232,200 2,428,400 642,600
DRYWALL & RELATED 1,860,000 2,420,000 1,497,000 3,917,000 (2,057,000)
INTERIOR WALL PANELS 2,236,000 3,052,000 57,000 3,109,000 (873,000)
ARCHITECTURAL CEILINGS 2,812,000 3,799,553 6,610 3,806,163 (994,163)
FLOORING & TILE 576,000 568,928 29,944 598,872 (22,872)
RESINOUS FLOORING 188,000 36,058 84,136 120,194 67,806
TERRAZZO FLOORING 1,270,000 935,000 - 935,000 335,000
PAINT & WALLCOVERINGS 530,000 145,890 264,515 410,405 119,595
CONVEYANCE 1,983,000 1,958,000 - 1,958,000 25,000
FIRE PROTECTION 809,000 488,852 318,824 807,676 1,324
PLUMBING 2,046,000 991,000 973,000 1,964,000 82,000
MECHANICAL 18,263,000 2,141,000 14,741,000 16,882,000 1,381,000
TEST AND BALANCE 195,000 55,000 15,000 70,000 125,000
ELECTRICAL 15,689,000 4,612,000 10,185,000 14,797,000 892,000
SITE DEVELOPMENT 13,840,000 18,680,700 - 1,360,300 20,041,000 (6,201,000)
LANDSCAPE & IRRIGATION 451,000 249,000 - 407,000 656,000 (205,000)
DEEP FOUNDATIONS 4,035,000 4,205,890 1,772,000 5,977,890 (1,942,890)
Total Subcontract Amounts 90,970,000 61,409,926 39,866,480 1,801,600 103,078,006 (12,108,006)
Unbought Scope
uUso1 <reserved>
UsSo03 Blue VCB Phasing - Unallocated Cost 2,103,624 w/ Above w/ Above w/ Above - 2,103,624
US04 BALANCE OF ESTIMATE (See Proposal Summary and Estimate Narrative) 1,464,000 809,845 501,840 98,057 1,409,742 54,258
Total Unbought Scope 3,567,624 809,845 501,840 98,057 1,409,742 2,157,882
Allowances
ALO1 Contaminated Soil Remediation (Included with Enabling GMP) 125,000 - - - - 125,000
ALO2 Post Construction Cleaning of Storm Sewer 150,000 150,000 - 300,000 (300,000)
Total Allowances 125,000 150,000 150,000 - 300,000 (175,000)




Schedule of Values GMP 02: Blue Side, CUP/ESB, FAA

without Value Engineering estimate

Owner: Hillsborough County Aviation Authority
Architect: HNTB Corporation

HPCC 100% Blue Side 100% CUP/ESB | 100% FAA Parking [ 100% Bid Package| Differential
DIV. 90% Estimate Lot Amount (Over) / Under
Cost of Trade Work: SUBTOTAL 94,662,624 62,369,771 40,518,320 1,899,657 104,787,748 (10,125,124)
Cost of Work Markups
Design/Build Contingency 4,909,481 2,201,653 1,430,297 67,058 3,699,008 1,210,473
Subcontractor Bonds 1,419,939 261,953 170,177 7,979 440,109 979,831
Design Fees for Construction Administration 3,272,881 1,672,734 1,110,268 132,082 2,915,084 357,797
Total Cost of Work Markups 9,602,301 4,136,340 2,710,741 207,119 7,054,200 2,548,102
Cost of Work: SUBTOTAL 104,264,925 66,506,111 43,229,061 2,106,776 111,841,948 (7,577,022)
Indirect Costs
Fee (4.875%) 5,343,577 3,242,173 2,107,417 102,705 5,452,295 (108,718)
GL/PL Insurance (0.521%) 543,220 346,497 225,223 10,976 582,697 (39,476)
Building Permit Fee Allowance (Reduced from 0.50% to 0.125%) 521,325 83,133 54,036 2,633 139,802 381,522
Builders Risk Insurance (0.676%) 704,831 449,581 292,228 14,242 756,052 (51,221)
Payment & Performance Bond (0.645%) 672,509 428,964 278,827 13,589 721,381 (48,872)
Total Indirect Costs 7,785,462 4,550,348 2,957,732 144,146 7,652,226 133,236
CONSTRUCTION TOTAL 112,050,387 71,056,459 46,186,794 2,250,921 119,494,174 (7,443,787)
Owner's Allowance 500,000 500,000
Enabling Contingency Rebalance (Trailer Complex Utilities) - 302,309
GMP 01 - Hensel Phelps General Conditions Reduction - (803,912), (803,912)
GMP 02 Total 119,492,571
GMP 01 Total 31,535,723
Running GMP Total 151,028,294

HENSEL PHELPS

Plan. Build. Manage

Estimator: Doug Taylor

October 22, 2019



10/22/2019 - 8:49 AM

@ Proposal Summary

General Requirements (Blind)

WBE /| MBE
PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4
Tampa, FL
SEC. DESCRIPTION
Bid Amount Below w/Below w/Below
Bond This Job / Rate v v v /
Sales Tax: 8.5% v v v /
Bid Package Documents v v v /
Addendums 1-5 v No-Ok No-Ok /
Bid Form Completed v No-Ok No-Ok /
Bid Bond v No-Ok No-Ok /
25% | WMBE Participation v v v /
Complete "Dance Floor" Scaffolding System v v v /
Reference Exhibit #1 for phasing v v v /
2 sets of stair towers v v v /
Permitting and Daily Inspections No-Ok No-Ok No-Ok No-Ok /
Blue Side VCB 250,000 200,000 321,000 255,000 /
CUP/ESB No-Ok No-Ok No-Ok No-Ok /  No-Ok
FAA Parking No-Ok No-Ok No-Ok No-Ok /  No-Ok
Blue Side Ceilings No-Ok No-Ok No-Ok No-Ok No-Ok
Complete v v v
TOTAL 250,000 Incomplete 321,000 C 255,000 No Bid
COLOR LEGEND

Project Breakdown
100% CD's Changes
Competitive Range

_ Mon Competitive Range
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10/22/2019 - 5:09 PM

@ Proposal Summary

WBE /| MBE —>

Building Specialties Combined Packaged (Blind)

WMBE WMBE

[PROJECT:

As-Bid

TPA - MTCE BLUE SIDE & CUP HPCC

BIDDER 1 BIDDER 2

Tampa, FL

SEC. DESCRIPTION Competitive ?

Bid Amount v

Bond This Job / Rate

1.00 3.00

Sales Tax: 8.5%

Bid Package Documents

Addendums 1-5

Bid Form Completed

Bid Bond

WMBE Participation (35%)

48 100

i iCiCiKiKg

35% Subsystem 2.B1

€ R KCiKiKg
€ € i« K KiIKiL

Blue Side VCB

747,415 884,220

CUP/ESB

FAA Parking

Blue Side Ceilings Deferred

No-Ok No-Ok

Complete

v

TOTAL

4
747,000 O 884,000




10/22/2019 - 9:11 AM

@ Proposal Summary

Signage (Blind)
WBE / MBE WMBE WMBE WMBE WMBE
PROJECT:
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL
SEC. DESCRIPTION Competitive ? _ _
Bid Amount v v v v v v v v
Bond This Job / Rate v 2.50 v 2.40 v 1.40 v 1.50 v 2.75 v 2.00 v 2.50 v
Sales Tax: 8.5% v v v v v v v v
Bid Package Documents v v v v v v v v
Addendums 1-5 v NO v v v v v v
Bid Form Completed v NO v v v v v v
Bid Bond v NO v v v v v —-
35% | WMBE Participation v NO 21% NO 0% NO 10% NO 82% v v 22% NO
Roadway Signage v v v v v v v —
Road Sign Structures (Columns & Steel) v v v NO 800,000 NO 800,000 v v NO 800,000
Temporary Roadyway Signage v NO 450,000 v NO 450,000 NO 450,000 No 450,000 No 450,000 No 450,000
MOT Plan for Sign Erection v v v v NO 325,000 v v v
Roadway Foundations v v v NO 240,000 nNo 240,000 v v NO 240,000
Interior Signage v v v v v v v v
Furnish and Install EVIDS Structure only v v v NO 213,500 213,500 v v NO 213,500
Special Purpose Light Boxes @CUP v No 450,000 v NO 450,000 No 450,000] nNo 450,000 v NO 450,000
Blue Side VCB 2,235,124 2,070,741 2,629,606 412,453 421,345 2,450,230 3,526,334 990,068
CUP/ESB 10,000 v 215,435 372,137 27,210 v 43,905 26,400
FAA Parking === --=- S = - - -—- —
Blue Side Ceilings Deferred No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Complete v v v v v v v
TOTAL 2,245,000 Incomplete & 2,845,000 2,938,000 2,927,000 3,350,000 4,020,000 3,170,000




10/22/2019 - 8:50 AM

Proposal Summary

spections (Blind

Threshold In

WBE / MBE - WMBE - WMBE
[PROJECT: s Bid
TPA - MTCE BLUE SIDE & CUP QUANTITY HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL
SEC. DESCRIPTION UN Competitive?
Bid Amount Below Below Below Below Below Below
Bond This Job / Rate v No-Ok No-Ok No-Ok No-Ok No-Ok
Sales Tax: 8.5% v v v v v v
Bid Package Documents v v v v v v
Addendums 1-5 v v v v v v
Bid Form Completed % % NO NO v v
Bid Bond v No-Ok No-Ok No-Ok No-Ok No-Ok
10% | WMBE Participation v NO NO 100 v NO 100 v
014100 | Testing Laboratory Services w/ Mat. Test No-Ok No-Ok No-Ok No-Ok No-Ok
033000 : Cast In Place Concrete v v v v v v
034100 Precast Concrete ( As Applies ) v v v v v v
034150 i Concrete Unit Masonry ( As Applies ) v v v v v v
042200 : Post Installed Achored Test ( As Applies ) v v v v v v
050100 Structural Steel Framing ( As Applies ) v v v v v v
053100 Steel Decking ( As Applies ) v v v v v v
054000 Cold Formed Metal Framing v v v v v v
055000 Metal Fabrications v v v v v v
Threshold Inspector 200i HR 150 30,000 | 4350 27,000 | 470.00 34,000 180 36,000 110 22,000 125 25,000
Threshold Technician (Agent) 3,0000 HR 75 225,000 70.0 210,000 70.00 210,000 95 285,000 65 195,000 80 240,000
100% Update Drilled Shaft Insp (HR) (From Matl Test) 1,000; HR 60 60,000 70.0 70,000 52 52,000 52 52,000 55 55,000 52 52,000
100% Update CWI - Visual Insp (HR) (From Matl Test) 560, HR 80 44,800 85.0 47,600 90 50,400 90 50,400 95 53,200 90 50,400
Administrative Charges (% of Cost) % 5% 12,750 [ 59, 11,850 [ 409 24,400 | 59 16,050 - | 5% 13,250
Complete v v v v v v
TOTAL 373,000 366,000 371,000 439,000 Q 325,000 | 381,000
Blue Side VCB 279,750 274,500 278,250 329,250 243,750 285,750
CUP/ESB 93,250 91,500 92,750 109,750 81,250 95,250
FAA Parking No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok




10/22/2019 - 8:51 AM

P |
roposal Summary Materials Testing (Blind)

WBE / MBE — WMBE WMBE WMBE WMBE -
[roJeeT As-Bid
TPA - MTCE BLUE SIDE & CUP QUANTITY HPCC BIDDER 1 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL
SEC. DESCRIPTION UN
Bid Amount Below Below Below Below Below Below
Bond This Job / Rate v No-Ok No-Ok No-Ok No-Ok No-Ok
Sales Tax: 8.5% v v v v v v
Bid Package Documents v v v v v v
Addendums 1-5 v v v v v v
Bid Form Completed v v v v v v
Bid Bond No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
10% WMBE Participation v 12 v 100 v 100 v 100 v = NO
014100 i Testing Laboratory Services v v v v v v
033000 ; Cast In Place Concrete v v v v v v
034100 i Precast Concrete ( As Applies ) v v v v v v
034150 : Concrete Unit Masonry ( As Applies ) v v v v v v
042200 Post Installed Achored Test ( As Applies ) v v v v v v
051200 | Structural Steel Framing ( As Applies ) v v v v v v
072726 Fluid Applied Memrane Air Barriers ( As Applies ) v v v v v v
0787100 Applied Fireproofing ( As Applies ) v v v v v v
316329 Drilled Concrete Piers ( As Applies ) v v v v v v
Engineering Technician (Monthly Rate) 8 Mo 7,000 56,000 | 7785 62,280 | 6,920 55,360 | 6920 55,360 | 7785 62,280 | 6,920 55,360
Senior Professional Engineer (HR) 75] HR 100 7,500 419 8,250 | 105 7,875 405 7,875 120 9,000| 135 10,125
Project Manager (HR) 300 HR 90 27,000 80 24,000 85 25,500 85 25,500 95 28,500 85 25,500
Administrative Assistant (HR) 150 HR 50 7,500 35 5,250 | 36 5400| 36 5,400 50 7,500 35 5,250
Drilled Shaft Inspector (HR) HR w/ Threshold Insp 70 -| 52 -| 52 = 60 - 55 -
CWI - Visual Inspection (HR) HR w/ Threshold Insp 85 -| 90 -| 90 - 90 - 95 -
CWI - NDT Testing (HR) 160 HR 100 16,000 | 100 16,000 | 105 16,800 | 105 16,800 200 32,000 95 15,200
Compressive Strength (1 set of 6) 220, seT 75 16,500 72 15,840 60 13,200 60 13,200 90 19,800 60 13,200
Std / Modified Proctor Test 5 EA 125 625| 150 750 9o 450 | 9o 450 120 600 65 325
Limerock Bearing Ratio Test 2 EA 300 600 | 300 600 | 250 500 | 250 500 325 650 | 200 400
Extraction & Gradation Test (1/d of Paving) 25 EA 150 3,750 | 185 4,625 415 2,875| 115 2,875 150 3,750 | 165 4,125
RICE Testing (1/d of Paving) 25 EA 175 4,375| 475 4,375| 165 4,125 4e5 4,125 150 3,750 | 165 4,125
Asphalt Cores 75 EA 25 1,875 70 5,250 21 1,575 21 1,575 15 1,125 25 1,875
Asphalt Coring Rig 25 pAY 150 3,750 | 150 3,750 | 100 2,500 | 0o 2,500 150 3,750 | 150 3,750
Air Barrier Adhesion Test (1 / 600sf) 45 e 150 6,750 90 4,050 | 325 14,625| 325 14,625 150 6,750 | 250 11,250
Pilot Holes @ Blue Side 124 EA 1.400 173,600 775 96,100 | nNO 173,600| no 96,100 1,455 180,420 | 1,400 173,600
Pilot Holes @ CUP/ESB 78 EA 1,400 109,200 775 60,450 | NO 109,200| no 60,450 1,455 113,490 [ 1400 109,200




10/22/2019 - 8:51 AM

@ Proposal Summary

_Materials Testing (Blind)

WBE /| MBE — WMBE WMBE WMBE WMBE -
PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP QUANTITY HPCC BIDDER 1 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL
SEC. DESCRIPTION UN
Drilled Shaft Testing @ Blue Side (12 piers) 12, EA 3,000 36,000 | 1,800 21,600 | No 36,0001 No 21,600 1,500 18,000 | 2500 30,000
Drilled Shaft Testing @ CUP/ESB (8 piers) 8/ EA 3,000 24,000 | 1,800 14,400 | NO 24,000 No 14,400 1,500 12,000 | 2,500 20,000
Complete v v v v v v
TOTAL 495,000 348,000 494,000 g 343,000 | 503,000 483,000
Blue Side VCB 297,000 208,800 296,400 205,800 301,800
CUP/ESB 148,500 104,400 148,200 102,900 150,900
FAA Parking 49,500 34,800 49,400 34,300 50,300
Blue Side Ce"ings No-Ok No-Ok No-Ok No-Ok No-Ok




10/22/2019 - 8:53 AM

Proposal Summary

Pedestrian Logisitcs (Blind)

WBE /| MBE WMBE
[PROJECT As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 HPCC
Tampa, FL 90% Estimate Revised
Bid Amount Below No Bid Below No Bid Below
Bond This Job / Rate v 7| 130 v ] v
Sales Tax: 8.5% < / < / <
Bid Package Documents v / v / v
Addendums 1-5 v / v / v
Bid Form Completed 7 / v / v
Bid Bond v / v / v
25% | WMBE Participation 7 / 75 v / v
Phased Drawings v / v / v
Temp Signage v / v / v
Weather barriers v / v / v
Maintain Existing Partitions w/ Balance of Est. / No-Ok / No-Ok
o / — / —
Blue Side VCB 150,000 432,775 / 400,000
CUP/ESB No-Ok / No-Ok / No-Ok
FAA Parking No-Ok / No-Ok No-Ok
Blue Side Ceilings No-Ok // No-Ok No-Ok
Complete v L v v
TOTAL 150,000 No Bid < 433,000 No Bid 400,000




10/22/2019 - 8:47 AM

Proposal Summary

Demolition (Blind)

WBE / MBE -
[PROJECT:
As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL
Bid Amount w/Below No Bid No Bid No Bid 660,000 No Bid w/Below w/Below
Bond This Job / Rate < | 2% v 2% v 1.50% v 1.50% 4
Sales Tax: 8.5% v / v v v v
Bid Package Documents < / / < v 4
Addendums 1-5 v / / v / v v
Bid Form Completed < / / / < / v 4
Bid Bond Y / / / Y / Y Y
30% | WMBE Participation < / / / 19.90% NO / 15% NO 13.80% NO
024116 | Structure Demolition Y / / / Y / Y Y
024119.33 | Selective Bridge Demolition < / / / < / v 4
024119 | Selective Demolition Y / / / Y / Y Y
Demo v / / / v / v v
Suite B (10,901 gsf) v / / / v / v v
Terminal Fagade (2,020 sf) v / / / v / v v
East Pedestrian Transfer Bridge (1ea) v / / / No 150,000 / v v
Spandrel panels & concrete curb per B-AD104E < / / / < / v 4
C-AD105-E Selective Demo Ivl 71 Y / / / Y / Y Y
Exisiting Ceilings (70,700 sf) v / / / v / v v
Provide dumpsters, trucking, fees v / / / v / v v
Blue Side VCB 432,000 / / w/Above / 410,000 978,000
CUP/ESB w/Above w/Above / 50,000 w/Above
FAA Parking o No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings Deferred No-Ok No-Ok No-Ok No-Ok / No-Ok No-Ok No-Ok
— — / — —
Complete v v : v v
TOTAL 432,000 NO BID NO BID NO BID 810,000 NO BID @ 460,000 978,000




10/22/2019 - 8:48 AM

P 1S :
roposal Summary Concrete (Blind)

WBE /| MBE —> MBE MBE MBE
PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL
Bid Amount w/Below w/Below w/Below No Bid w/Below w/Below
Bond This Job / Rate 7 0.727% Y 0.90% Y 77 i 1% Y 1.75% Y
Sales Tax: 8.5% N < < < / < <
Bid Package Documents 7 Y Y Y / Y v
Addendums 1-5 < < < < / < <
Bid Form Completed 7 Y Y Y / Y v
Bid Bond v v v v/ v NO
25% : WMBE Participation v 95% v 20.90% NO ‘f 29.20% v 100% v
030130 | Maintenance of Cast-In-Place Concrete < < < /’ < v
033000 | Cast-In-Place Structural Concrete 7 Y v / v v v
034100 | Precast Structural Concrete v v No w/Below No V\//Below No w/Below No w/Below
034150 | Precast Concrete Slabs and Panels v v No w/Below No /\///Below No w/Below No w/Below
2/B-A550 Precast sidewalks & beollards v v No 75,000 / v No 75,000 No 75,000
Precast bollards w/ Landscaping w/ Landscaping w/ Landscaping w/ Landscaping w/ Landscaping w/ Landscaping
Precast railings v v No 17,000 nNo / No 17,000 nNo 17,000
Skim coating existing columns v v v / No 89,000 v
Precast benches w/ Landscaping w/ Landscaping w/ Landscaping /w/ Landscaping w/ Landscaping w/ Landscaping
Gravel under SOG NIC NIC NIC /| NIC NIC NIC
Sheet Piling v v No 250,000 v No 250,000
Blue Side VCB 923,000 1,246,000 1,815,000 / 1,240,000 1,449,000
CUP/ESB 2,386,000 3,233,000 6,163,000 / 4,643,000 3,243,000
FAA Parking No-Ok No-Ok No-Ok / No-Ok No-Ok No-Ok
Blue Side Ceilings Deferred No-Ok No-Ok / No-Ok No-Ok No-Ok
Complete v  — v v v
TOTAL 3,309,000 & 4,479,000 8,320,000 NO BID 6,064,000 5,034,000




10/22/2019 - 8:48 AM

Proposal Summary

Masonry (Blind)
WBE / MBE MBE
PROJECT. As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL
sec. DEscRETION I |
Bid Amount w/Below w/Below No Bid w/Below w/Below
Bond This Job / Rate " 2.50% v 2 150% = Y 1.35% Y
Sales Tax: 8.5% N v v / v / < <
Bid Package Documents " v v / w / Y v
Addendums 1-5 v v v / v / < <
Bid Form Completed v v v / "/ N %
Bid Bond v v v/ v/ No v
25% | WMBE Participation " 0% NO ‘/ )‘ 100% Y 48% Y
042200 | Concrete Unit Masonry v v P / v v v
Fire Safing & Wool batt @ top of CMU walls v v /" No / v v
Set HM frames @ CMU walls v v / v / v < v
Furnish & Install Masonry Rebar v v / v / w Y %
Furnish & Install Bond Beams v v / v / v < v
Full grout in 12" and 8" CMU's v v / / v -
Blue Side VCB No-Ok No-Ok | No-Ok /| No-Ok No-Ok No-Ok
CUP/ESB 398,000 519,000 / 613,000 875,000
FAA Parking No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings Deferred No-Ok No-Ok / No-Ok No-Ok No-Ok
Complete v v v v
TOTAL 398,000 ( 519,000 NO BID NO BID 613,000 875,000




10/22/2019 - 8:56 AM

Proposal Summary

WBE / MBE

Structural Steel (Blind)

BIDDER 5

BIDDER 6

BIDDER 7

As-Bid

PROJECT

BIDDER 3

BIDDER 4

HPCC

BIDDER 1

BIDDER 2

TPA - MTCE BLUE SIDE & CUP

90% Budget

Tampa, FL

SEC.

DESCRIPTION

Bid Amount

Below

5,625,000

w/Below
v

Below

1.00%

7,742,000
v

5,802,000

Bond This Job / Rate

1.38%

| | 1.66%

v

v

Sales Tax: 8.5%

v

Bid Package Documents

Addendums 1-5
Bid Form Completed

Erection Narrative

AR G I O I G G R

Bid Bond

zZ
o

0.00%

0%

/ 7.50%

20%

WMBE Participation

050100

POST-INSTALLED STRUCTURAL ANCHORS

051200

STRUCTURAL STEEL FRAMING (1439 TONS)
STEEL DECKING (90,000 SF)

053100
055000

METAL FABRICATIONS

No

055113

METAL PAN STAIRS

No

055119

METAL GRATING STAIRS

No

No

€K K K K < < <

€ R iR K R« KK KKK

AR O I O I O I O I O G R €

I ICiICiICiIiICiIiiRiKiKiKiK

055213

PIPE AND TUBE RAILINGS

No

Z
S

o
=~

Zz
S

o
=~

Zz
S

o
=~

057100

DECORATIVE METAL STAIRS

Zz
S

o
=~

Pive.S Detail AHC-ST403

No-Ok

No-Ok

No-Ok

Pipe support structure at Cooling Tower Yard
Interior Cooling Tower Ladders/Walkways

No

w/ Mechanical

Np-Ok

No-Ok

No-Ok

No-Ok

Grout Steel Base Plates

No

w/ Concrete

l\{o-Ok

No-Ok

No-Ok

No-Ok

Metal Panels at ESB Screen Wall

No

w/ Metal Panels

No-Ok

No-Ok

No-Ok

No-Ok

No

w/ Alternate

'klo-Ok

No-Ok

No-Ok

Steel at Departures Level Main Bridge

No

w/ Signage

No-Ok

No |

Signage Trusses, Framing, and Catwalks (BOHT)

v

No

=
Q
o)
=

Multiple Mobilizations
AISC Certification

— |

Monumental Stairs, Complete

—

Stairs and Associated Railings

—

Metal Grating and Catwalks

—

Handrails and Railings

Ladders / Ship's Ladders

AR O I O B O I O I O I G R €

€K K K K K<<

Angles, Bent Plates, End Plates

Bollards

No

250,000

Galvanized Structure for Metal Panel Wall @ CUP

No

250,000

<

AR G O O O I O I O I O I O I G IR

Post-Installed Anchors / Epoxy

10,000 |

OHCD Frames

No

No

<

10,000

Provide Lintels

Elevator Divider / Hoist Beams

SR G I G R €

Framed Roof Openings

Roof / Canopy Gutter Framing (B-ST402, B-S710)

i KK K K<<

No

15,000 No |

Perimeter Safety Railings

]

CiICiICiICiICiICiIiIIRICIKiICiICiKCiCiCiK

15,000

€ € € £ € €« €« KKK K K < <<«

Restroom Counter Supports




10/22/2019 - 8:57 AM

Proposal Summary

Structural Steel (Blind)

WBE /| MBE

PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL 90% Budget

Elevator Sill Angles, Sump Pit Frames, and Ladders v v v v

Nightwork included v No v v No

Touch Up Painting v No 25,000 v v No 25,000 No 25,000

Blue Side VCB 4,332,000 4,703,000 5,000,000 w/Above W}Above

CUP/ESB 1,648,000 2,598,000 2,225,000 w/Above /«I/Above

FAA Parking No Scope No-Ok No-Ok No-Ok No-Ok No-Ok

Blue Side Ceilings Deferred No-Ok No-Ok No-Ok No-Ok No-Ok

Complete v v v v
TOTAL 5,980,000 Withdrew k 7,301,000 7,475,000 7,792,000 Withdrew No Bid No Bid




10/22/2019 - 8:58 AM

Proposal Summary

Ornamental Metals (Blind)

WBE /| MBE —>
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL 90% Budget
SEC. DESCRIPTION
Bid Amount Below No Bid No Bid No Bid 1,221,000 557,000 No Bid
Bond This Job / Rate v ] / / 2% (24,000) v 1
Sales Tax: 8.5% v / / / v No / /
Bid Package Documents v / / / v / /
Addendums 1-5 v / / / / v / /
Bid Form Completed v / / / / v No / /
Bid Bond v / / / / N v / /
20% | WMBE Participation v / / / / 8.5% v No / /
057000 = DECORATIVE METAL v / / / / v No / /
057100 = DECORATIVE METAL STAIRS v / / / / v No / /
057313 GLAZED DECORATIVE METAL RAILINGS v / / / / v v/ /
057500 = DECORATIVE FORMED METAL v / / / / v No / /
Sheet Metal Fascia at Metal Ceilings No | w/ Metal Ceilings / / / / No-Ok NO/[Ok /
Wood Plank Paneling No Panels / / / / No-Ok Ng-Ok /
Column Covers No Panels / / / / No-Ok N,B-Ok /
Escalator Closure Plates No w/ Escalators / / / / No-Ok l\fo-Ok /
Install 1" x 1" Stainless Angles at Ceilings No | w/ Metal Ceilings / / / / No-Ok }QO-OK /
Glass Handrail System @ Monum. Stair (475 If) v / / / / v / v /
Glass Guardrail System (337 If) v / / / / v [ v /
Lighting in Monumental stair railing v / / / / v No / /
A1/B-A550 | 1/16" anodized aluminunm plate adhered to railing shoe v / / / / v No / /
A1/B-A721 | Stainless steel wraps @ mechanical diffusers v / / / / v No / /
A1/B-A530 | Stainless trash enclosures @ restrooms 7 / / / / 4 No / /
Painted sheet metal v / / / / v No / /
E1/B-A710 | Stainless recess wraps at exisitng columns 7 / / / / 4 No / /
Supply Only 1"X1" Stainless Steel angles v / / / / v No / /
A5/B-A721 | Orn. metals @ Planter under Monument stairs 7 / / / 4 No /
Smoke Baffles (A1 & A3 / B-A700) No-Ok No-Ok / No-Ok No-Ok No-Ok No-Ok No-Ok / No-Ok
SS pipe rails at precast railings v / 33,500 /
Blue Side VCB 633,000 v v /
CUP/ESB No No Scope No-Ok / No-Ok /
FAA Parking No No Scope No-Ok | No-Ok
Blue Side Ceilings No Deferred No-Ok / No-Ok
Complete v v L
TOTAL 633,000 No Bid No Bid No Bid No Bid < 1,231,000 > INCOMPLETE No Bid




10/22/2019 - 8:52 AM

Proposal Summary

Spray Insulation & Fireproofing (Blind)

WBE /| MBE —>
PROJECT. As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6
Tampa, FL
Bid Amount Below No Bid Below Below Below No Bid Below
Bond This Job / Rate 7 7| 250 Y 1.50 v 1.00 v 7 v
Sales Tax: 8.5% N / < v v / v
Bid Package Documents 7 / v v v / v
Addendums 1-5 v / v v v / v
Bid Form Completed 7 / v v v / v
Bid Bond v / v v v / v
25% WMBE Participation 7 / 35 Y 13 NO 25 v / 0 NO
072100 {THERMAL INSULATION (K-13, R-38 Cellulous) v / v v v / v
VCB Roof Underside (~19,000 sqft) v / v Y N / v
CUP Chiller Room (10,688 sqft) 3" v / v v v / v
078100 :APPLIED FIREPROOFING v / v v v / v
Water for spraying v / v v v / v
220v - 1P Power for equipment v / v v v / v
Slab Edge Fireproofing (~100 Inft) // No 20,000 v // " 20,000
Blue Side VCB 491,000 / 819,400 1,862,000 606,251 / 460,000
CUP/ESB 256,000 130,200 258,000 155,959 / 103,845
FAA Parking No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings No-Ok No-Ok No-Ok No-Ok No-Ok
Complete v v v v v
TOTAL 747,000 No Bid 970,000 2,120,000 762,000 No Bid §584,00Q




10/22/2019 - 8:53 AM

Proposal Summary

WBE / MBE

Waterproofing

WMBE

WMBE

PROJECT

As-Bid

TPA - MTCE BLUE SIDE & CUP

HPCC

BIDDER 1

BIDDER 2

BIDDER 3

BIDDER 4

BIDDER 5

Tampa, FL

90% Budget

SEC.

DESCRIPTION

Bid Amount

Below

Below

Below

Below

Below

Below

Bond This Job / Rate

1.60

1.50

Sales Tax: 8.5%

Bid Package Documents

Addendums 1-5

Bid Form Completed

NO

i<

Bid Bond

NO

i < i<

NO

50%

WMBE Participation

100

100

50

071326

SELF-ADHERING SHEET WATERPROOFING

VCB: Elevator & Escalator Pits

CUP: Pipe Pit

CUP: Stem Walls

€Ki K<

i<

071900

WATER REPELLENTS

NO

NO

Precast Panels at VCB Walkways

NO

iR KKK <

NO

072726

FLUID-APPLIED MEMBRANE AIR BARRIERS

NO

50,000

NO

50,000

At All Locations At Fluid Applied Water Barriers

€I i KKK

i € R i« KK K <

NO

w/Above

NO

w/Above

099723

COOLING TOWER CONCRETE COATING

v

v

NO

v

C I« KK KK K«

NO

No spec

Fluid Applied Waterproofing Membrane @ ESB

w/ Resinous

No-Ok

No-Ok

No-Ok

No-Ok

Blue Side VCB

137,000

195,137

72,000

82,000

126,000

CUP/ESB

460,000

461,450

65,000

745,000

1,099,862

152,000

FAA Parking

No-Ok

No-Ok

No-Ok

No-Ok

No-Ok

No-Ok

Blue Side Ceilings

No-Ok

No-Ok

No-Ok

No-Ok

No-Ok

No-Ok

Complete

v

v

v

TOTAL

597,000

%
C___ 657,000

INCOMPLETE

877,000

1,100,000

INCOMPLETE




10/22/2019 - 9:03 AM

Proposal Summary

Metal Panels (Blind)

WBE / MBE — WMBE =
PROJECT. As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL 90% Budget
Bid Amount w/Below w/Below w/Below No Bid w/Below w/Below No Bid w/Below
Bond This Job / Rate v v 3.00 v Y 7 2.50 v 1.00 v 7 1.25 v
Sales Tax: 8.5% v v v / e v / v
Bid Package Documents v < v / v v / v
Addendums 1-5 v v v / v v / v
Bid Form Completed v v NO / v v / v
Bid Bond v No v v / v v / NO
30% | WMBE Participation v 100% v NO No / 30% v v / v
074213.13 FORMED METAL WALL PANELS v v v / v v / v
074213.16 METAL PLATE WALL PANELS v v v / v v / v
074213.23 METAL COMPOSITE MATERIAL WALL PANELS v v v / v v / v
074800 | CLADDING ATTACHMENT & SUPPORT SYSTEMS w/ Drywall w/ Drywall w/ Drywall / w/ Drywall w/ Drywall w/ E/rywall w/ Drywall
08 9119 FORMED METAL WALL PANELS LOUVER BLADES v v No 249,000 nNo / 249,000 No 249,000 nNo 249,000 nNo / 249,000 nNo 249,000
Metal wall panels @ VCB v v v / v v / v
A1/B-A613 Metal panels at VCB roof gutter v v Y / v v / v
A1/B-A614 Metal panels at VCB canopy edge gutter v v v / v v / v
Metal wall panels @ CUP v v v [ v v / v
A4/C-A612 Custom light box at "slice” w/ acrylic lense. w/ Signage w/ Signage w/ Signage /w/ Signage w/ Signage w/ Signage / Yes (12,000)
Additional subframing for Perforated Panels v No 100,000| No 100,000 / No 100,000| No 100,000 / No 100,000
Mock-up v 20,000 | nNo 20,000 / No 20,000 / 18,000
Metal wall panels @ ESB v v v / v / v
Joint sealant (as applies) v v / v
Perforated Metal Panels @ CT = No 219,000 v No 219,000 , v
Blue Side VCB 1,049,000 1,265,000 1,175,000 1,000,000 3,400,000 1,317,000
CUP/ESB 1,692,000 1,365,000 1,892,000 / 1,600,000 w/Above 1,376,000
FAA Parking No No-Ok No-Ok No-Ok / No-Ok No-Ok / No-Ok
Blue Side Ceilings No Deferred No-Ok No-Ok / No-Ok No-Ok / No-Ok
Complete v v v / v v / v
TOTAL 2,741,000 2,969,000 3,436,000 No Bid 3,188,000 3,749,000 No Bid 3,048,000




10/22/2019 - 9:04 AM

Proposal Summary

Roofing (Blind)

WBE / MBE — WMBE WMBE WBE from supplier
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL 90% Budget
Bid Amount w/Below See Below See Below See Below See Below See Below See Below See Below
Bond This Job / Rate “ 1.80 “ “ 7.00 v 7 1.00 “ 1.50 “ T 7
Sales Tax: 8.5% v v v v | v v / /
Bid Package Documents v v NO v / v v / /
Addendums 1-5 v v NO v / v v / /
Bid Form Completed v v NO v / v v / /
Bid Bond v v NO v/ v v / /
20% | WMBE Participation v v NO / _— v v / /
061000 ROUGH CARPENTRY v v v v/ v v / /
061600 | SHEATHING v v v } v v / /
074113.16 STANDING-SEAM METAL ROOF PANELS v v v Ib v v / /
075423 THERMOPLASTIC-POLYOLEFIN (TPO) ROOFING v v v /V v v / /
076200 SHEET METAL FLASHING AND TRIM v v v / v v v / /
077129 MANUFACTURED ROOF EXPANSION JOINTS v v v / v v v / /
077200 ROOF ACCESSORIES v v v / v v v l /
Standing Seam Metal Roof (24,486 sf) v v v / v v v / /
TPO Roof (34,420 sf) v v v / v v v / /
Gutters - TPO @ Canopy Edge (1052 sf) v v v / v v v / /
Reroofing per C-A105-E @ ESB Ivl 71 (4,268 sf) v v No 100,000 / v v v / /
Expansion Joint Assembly v v v / v v v / /
All Basin & Roof Hatches (14 ea) v v No 3,000 v v v /
Roof Blocking (Rough Carpentry) v v v / v v v / /
Blue Side VCB 1,594,000 1,490,000 2,660,000 / 886,000 1,455,000 / /
CUP/ESB 697,000 878,000 | no 551000 [ 565,000 839,000 [ /
FAA Parking No No-Ok No-Ok No-Ok / No-Ok No-Ok No-Ok / /
Blue Side Ceilings No Deferred No-Ok No-Ok / No-Ok No-Ok No-Ok / /
Complete v v v v v L l
TOTAL 2,291,000 2,368,000 3,314,000 NO BID < 1,451,000 2,294,000 NO BID NO BID




10/22/2019 - 9:03 AM

Proposal Summary

WBE / MBE S

Glass & Glazing (Blind)

[PROJECT:

As-Bid

TPA - MTCE BLUE SIDE & CUP

HPCC

BIDDER 1

BIDDER 2

BIDDER 3

Tampa, FL

90% Budget

SEC.

DESCRIPTION

Bid Amount

w/Below

See Below

See Below

Bond This Job / Rate

v

Sales Tax: 8.5%

Bid Package Documents

Addendums 1-5

<

Bid Form Completed

: i<

Bid Bond

Z
(@)

25%

WMBE Participation

10.00

pd
(@)

072100

THERMAL INSULATION

084113

ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS

084229.23

SLIDING AUTOMATIC ENTRANCES

084423

STRUCTURAL-SEALANT-GLAZED CURTAIN WALLS

085673

SOUND CONTROL WINDOWS

Windows @ CUP control room

088000

GLAZING

Caulking and Sealants at Curtainwall

C1/B-A400

Glazed curtain wall @ pedestrian transfer bridge

Insulated Spandrel Panels

i« K <<

10yr warranty

83,000

Mock-up

I CiICiICiICICICiICiIICiICiIiICiICiICiICiKiK

18,000

Film Protection up to 6ft AFF interior (approx 5,800sqft)

15,000

Blue Side VCB

2,767,000

2,081,000

CUP/ESB

304,000

232,000

FAA Parking

No

No-Ok

No-Ok

Blue Side Ceilings

No

Deferred

No-Ok

Complete

v

TOTAL

3,071,000

NO BID

NO BID

v
__ 2,429,000D




10/22/2019 - 9:17 AM

Proposal Summary

Drywall & Related (Blind)

WBE /| MBE —>
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC HPCC Revised BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL 90% Budget
SEC. DESCRIPTION _
Bid Amount Below Below w/Below w/Below w/Below w/Below w/Below
Bond This Job / Rate v v 1.00 v 1.10 v 0.70 N 1.75% Y 1.50 w
Sales Tax: 8.5% v v v v v v v
Bid Package Documents v v v v v v v
Addendums 1-5 v v v v v v v
Bid Form Completed v v v v v v v
Bid Bond v v v v v No No v
30% . WMBE Participation M v 30.00 v 30.00 v 30.00 v 0% v 30.00 v
024119 SELECTIVE DEMO v v v v v v v
054000 COLD-FORMED METAL FRAMING v v v v v v v
061000 ROUGH CARPENTRY v v v v v v v
061600 | SHEATHING v v v v v v v
066400 PLASTIC PANELING v v v v v v v
07 2100 THERMAL INSULATION v v v v v v v
07 2726 FUILD-APPLIED MEMBRANE AIR BARRIERS w/ WP No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
07 4800 CLADDING ATTACHMENT & SUPPORT SYSTEMS v v v v v v v
07 8413 PENETRATION FIREPROOFING v v v v v No 10,000 v
079200 | JOINT SEALANTS v v v v v v v
090500 FINISH LEGEND v v v v v v v
92116.23 GYPSUM BOARD SHAFT WALL ASSEMBLIES v v v v v v v
092216 NON-STRUCTURAL METAL FRAMING v v v v v v v
092400 | CEMENT PLASTERING v v v v N 127,000 w
092900 | GYPSUM BOARD v v v v v v v
Install access panels and frames provided by others| v v v v v No 10,000 v
B-A613 Framing at VCB gutter v v v v v v
Z-Clip compositeframing support girt v v v v v v
Change G60 to G90 coating v v v 146,000 | No 48,000 v
Added walls to AHU Room B.201 v v v w/Above v v
Stucco per A3/B-A301 at Transfer level v v v w/Above v
New Sound barrier ceiling per A1/B-A740 @ Suite B v v v w/Above No 10,000 v
Restroom cove per detail C3/B-A703 v v v w/Above No 10,000 v
Blue Side VCB 1,153,000 2,000,000 2,852,000 2,779,000 2,420,000 2,242,000 2,307,000
CUP/ESB 707,000 990,000 1,479,000 1,187,000 1,351,000 1,505,000 1,657,000
FAA Parking No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings Deferred No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Complete v v v v v v v
TOTAL 1,860,000 2,990,000 4,331,000 3,966,000 Q_ 3,91 7,0@ 3,962,000 3,964,000




10/22/2019 - 9:18 AM

@ Proposal Summary

WBE / MBE

Interior Wall Panels (Blind)

G

PROJECT

As-Bid

TPA - MTCE BLUE SIDE & CUP

HPCC

BIDDER 1

BIDDER 2

BIDDER 3

BIDDER 4

BIDDER 5

BIDDER 6

BIDDER 7

Tampa, FL

SEC.

DESCRIPTION

Bid Amount

Below

w/Below

w/Below

No Bid

Will be Late

w/Below

No Bid

Bond This Job / Rate

1.52

1.50

1.00

w/Below

Sales Tax: 8.5%

Bid Package Documents

Addendums 1-5

Bid Form Completed

Bid Bond

30%

WMBE Participation

30.25

30.00

30.00

055813

COLUMN COVERS

061000

ROUGH CARPENTRY

061600

SHEATHING

088113

DECORATIVE GLASS GLAZING

090500

FINISH LEGEND

092216

NON-STRUCTURAL METAL FRAMING

097700

SPECIAL WALL SURFACES

096400

WOOD FLOORING

09 8433

SOUND ABSORBING WALL UNITS

€ € i€« €« €€ CC i< <

E1/B-A710

Stainless steel wall base and wrap

48,000

Back Painted Glass Walll @ VCB

P-lam @ Suitte B

Wood paneling under stair/escalators/elev lobby

Framed benches under the escalators

CCICiICiICICiICiIiICICiIiICiICiCiICiCiICiCiCiCiK

i i<

€ €€ €« €€/ € € € < I« i i<

CCiICiICiICCiICiIC i« CiCiK K

Blue Side VCB

2,079,000

3,546,000

3,052,000

3,172,000

CUP/ESB

157,000

52,000

57,000

80,000

FAA Parking

No-Ok

No-Ok

No-Ok

No-Ok

Blue Side Ceilings

No-Ok

No-Ok

No-Ok

No-Ok

Complete

v

v

v

v

N ——_

TOTAL

2,236,000

3,646,000

C_ 3,109,000

No Bid

No Bid

3,252,000

No Bid

No Bid




10/22/2019 - 9:18 AM

Proposal Summary

Architectural Ceilings (Blind)

WBE /| MBE e
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL
Bid Amount w/Below w/Below w/Below No Bid No Bid w/Below
Bond This Job / Rate v 1.50 v 1.10 v T | 1.75% v
Sales Tax: 8.5% e e e / e
Bid Package Documents v v v / v
Addendums 1-5 e e e / / e
Bid Form Completed v v v / / v
Bid Bond i i i / / i
35% : WMBE Participation v 40.00 v 35.00 v / / 0% v
090500 : FINISH LEGEND e e e / / e
057500 | Decorative Formed Metal (as applies) v v v / / v
095113 | ACOUSTICAL PANEL CEILINGS (Complete) v v v / / v
095423 | LINEAR METAL CEILINGS (Complete) v v v [ [ v
B-A203
E1/B-A703 Dimensional Metal Ceiling @ Transfer bridge v v v / / v
Metal ceilings @ VCB v v v / / v
Metal Ceilings under VCB canopy e e e / / e
Metal Ceilings replacement v v v / / v
B2/B-A702 & v v v / / v
B1/B-A620 Painted sheet metal facias
T-A202-C Painted sheet metal tech zone filler pieces v v v / / v
ACT in Cup Control Room i i i / / i
Linear metal ceiling under transfer level bridge v v v / / v
Trim piece between each light fixtures v v v No 50,000
15" custom ceiling panel width per 100% CD v v v v
Blue Side VCB 2,808,000 3,799,553 4,684,000 5,016,000
CUP/ESB 4,000 6,610 5,000 / 15,000
FAA Parking No-Ok No-Ok No-Ok / No-Ok
Blue Side Ceilings Deferred No-Ok No-Ok / No-Ok
Complete v v v L v
TOTAL 2,812,000 3,806,0@ 4,689,000 No Bid No Bid 5,081,000




10/22/2019 - 9:14 AM

Proposal Summary

Flooring (Blind)
WBE / MBE — DBE/MBE DBE/MBE WMBE/DBE MBE
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6
Tampa, FL 90% Budget
SEC. DESCRIPTION Competitive? _ _
Bid Amount w/Below w/Below w/Below w/Below w/Below No Bid No Bid
Bond This Job / Rate “ 550 ~ 7 3.80 @ 3.00 @ 1.60 “ ] T
Sales Tax: 8.5% v v v v v / /
Bid Package Documents v v / v v v / /
Addendums 1-5 v v | v v v / /
Bid Form Completed v v / v v v / /
Bid Bond v v [ v v v | [
35% | WMBE Participation “ 100 “ / 100 @ 100 @ 100 “ / /
090500 : FINISH LEGEND v v / v v v / /
093013 | CERAMIC TILING (30,967 SF) v v/ v v v / /
096513 : RESILIENT BASE AND ACCESSORIES (2606 LF) v / v v v / /
096536 | STATIC-CONTROL RESILIENT FLOORING (803 SF) v /v v v v / /
096813 : TILE CARPETING (641 SY) v / v v v v / /
096816 | SHEET CARPETING (CP-3 Need SY) v / v v v v / /
Curbside Tile Allowance (5000 SF) Unit Price v / v v No 148,285 v / /
Review Finish Plans vs. Spec Finish Legend v / v v v v / /
Uncoupling, crack iso, waterproof v / v v v / /
Added T5 at all exterior ramps // v v / //
Blue Side VCB 553,000 / 465,000 568,928 1,065,080 647,809 / /
CUP/ESB 23,000 / 20,000 29,944 31,117 18,700 / /
FAA Parking No-Ok / No-Ok No-Ok No-Ok No-Ok /
Blue Side Ceilings No-Ok / No-Ok No-Ok No-Ok No-Ok
Complete v [ v v v /
TOTAL 576,000 599,000 > 1,244,000 667,000 /




10/22/2019 - 9:16 AM

Proposal Summary

Resinous Floor (Blind)

WBE / MBE - DBE -
[roer As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL 90% Budget
SEC. DESCRIPTION Competitive? _ _
Bid Amount w/Below w/Below w/Below w/Below w/Below w/Below
Bond This Job / Rate v 3.50 v 250 v N NO BOND 0.75 v 2.00 v
Sales Tax: 8.5% v v v v v v
Bid Package Documents v v v v v v
Addendums 1-5 v v v v v v
Bid Form Completed v v v v v v
Bid Bond v No-Ok No-Ok No-Ok No-Ok No-Ok
35% . WMBE Participation v 0 NO 100 v 0 NO 19 NO 35 v
090500 FINISH LEGEND v v v v v v
096723 RESINOUS FLOORING (12,549 SF) v v v v v v
Equipment Pads (top, side, chamfer) v v v v v v
Concrete curing compound compatible v v v v v v
Floor prep 1/4" or less anomalies v v v v v v
Protection 3.3, A, 096723 - 4 v 28,600 v No 10,000 v v
Addendum No. 5 C-200, E-202 28,740 No 28,740 v No 28,740
5-Year Warranty v v v v
Blue Side VCB 48,000 37,800 46,000 35,000 36,058 51,000
CUP/ESB 140,000 96,300 109,000 100,000 84,136 119,000
FAA Parking - - - - - -
Blue Side Ceilings - === - === == -
Complete v v v v v
TOTAL 188,000 191,000 184,000 Non-compliant C 120,00:(2) 199,000




10/22/2019 - 9:15 AM

Proposal Summary

Terrazzo Floor (Blind)

WBE /| MBE = - -
[PROJECT: T
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4
Tampa, FL 90% Budget
SEC. DESCRIPTION _
Bid Amount w/Below w/Below w/Below No Bid w/Below
Bond This Job / Rate v 0.75 v 1.10 v 3.50 v 71 150 v
Sales Tax: 8.5% v v v v / v
Bid Package Documents v v v v / v
Addendums 1-5 v v v v [ v
Bid Form Completed v v v v / v
Bid Bond v v v v/ v
25% : WMBE Participation v 10.00 v 27.00 v 0 qu 0 NO
090500 | FINISH LEGEND v v v v v
096623 RESINOUS MATRIX TERRAZZO FLOORING (34,968 SF v v No / v
TF1 Floor in Elev 1,2, & 3 v v v J v
Review Finish Plan vs. Spec Finish Legend v v v / v v
Protection material & methods v v v / v v
Mockup per Contract Documents v v v / v v
Self-leveling bags (qty 25) v v v / v v
L-Strips up to Expansion Joints v v v // v v
Blue Side VCB 1,270,400 935,179 899,800 / - 967,873
CUP/ESB /
FAA Parking /
Blue Side Ceilings //
Complete v v / v
TOTAL 1,270,000 C 935,000:D Non Compliant 968,000




10/22/2019 - 9:14 AM

@ Proposal Summary

Painting & Coating (Blind)

WBE / MBE MBE MBE
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL 90% Budget
Bid Amount w/Below No Bid No Bid w/Below w/Below w/Below w/Below w/Below
Bond This Job / Rate v 4 3.00 v 7 3.00 v 2.00 v 2.00 v 2.50 v
Sales Tax: 8.5% v / / v / v v v v
Bid Package Documents v / / v / v v v v
Addendums 1-5 v / / v / v v v v
Bid Form Completed v / / v / v v v v
Bid Bond v / / No/ NO v NO v
35% | WMBE Participation v / / 100 "/ 100 v 35 v 35 v 0 NO
090500 | FINISH LEGEND v / / y v v v
099113 | EXTERIOR PAINTING v / / )2 v v No 20,000 v
099123 | INTERIOR PAINTING (26,405 SF) v / / / v v v v v
099500 | HIGH-PERFORMANCE COATINGS v / / [ v v v No 50,000 v
MEP Piping (Revise to Fire Sprinkler Only) v // // // No 50,000] ves ($129,930) No 50,000] ves ($42,860)
Blue Side VCB 158,000 / 149,000 246,000 145,890 168,900 142,260
CUP/ESB 372,000 232,000 186,000 394,445 394,100 398,470
FAA Parking No-Ok -—-- -—-- No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings No-Ok -—-- -—-- / No-Ok No-Ok No-Ok No-Ok No-Ok
Complete v 4 v v v
TOTAL 530,000 No Bid No Bid Withdrawn Q410,00/0_‘> 683,000 498,000




10/22/2019 - 9:16 AM

Proposal Summary

Elevators (Blind)

WBE / MBE —>
[PROJECT As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 HPCC
Tampa, FL 90% Budget Revised
Estimate
SEC. DESCRIPTION
Bid Amount w/Below w/Below w/Below
Bond This Job / Rate % 2.00 v v
Sales Tax: 8.5% v v v
Bid Package Documents v v v
Addendums 1-5 v v v
Bid Form Completed v v v
Bid Bond v v v
5% i WMBE Participation v NO v
090500 FINISH LEGEND v v v
142123.16 MACHINE ROOM-LESS ELECTRIC TRACTIONPASSENGE % % "
142713 CUSTOM ELEVATOR CAB FINISHES % “ "
143100 ESCALATORS v v v
Access / Platform for Equipment Install v v v
Temporary Use of Elevator during Construction v No-Ok v
Hoisting required to place conveying equip v v v
Cab Finish Upgrade v 45,000 v
Blue Side VCB 1,983,000 1,912,750 2,033,000
CUP/ESB No-Ok No-Ok No-Ok
FAA Parking No-Ok No-Ok No-Ok
Blue Side Ceilings No-Ok No-Ok No-Ok
Complete v v v
TOTAL 1,983,000 Q 1,958,000 | 2,033,000




10/22/2019 - 9:09 AM

Proposal Summary

Fire Supression (Blind)

WBE / MBE R
PROJECT: T
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6
Tampa, FL
Bid Amount w/Below w/Below w/Below w/Below w/Below w/Below w/Below
Bond This Job / Rate 4 2.50% 4 1.50% < 2.50% 4 1.10% < 2.50% 4 1% 4
Sales Tax: 8.5% v v v v v v v
Bid Package Documents v v v v v v v
Addendums 1-5 v v v v v v v
Bid Form Completed v v v v v v v
Bid Bond v v v No-Ok No-Ok v v
20% | WMBE Participation 20% v 100% v 35% v 0% NO 20% v 0% NO 20% v
DIV 01 GENERAL REQUIREMENTS v v v v v v v
DIV0o2 i EXISITING CONDITIONS (as applies) v v v v v v v
055000 : METAL FABRICATIONS (as applies) v v v v v v v
07 2100 THERMAL INSULATION (as applies) v v v v v v v
07 6200 SHEET METAL FLASHING AND TRIM (as applies) v v v v v v v
07 8413 PENETRATION FIRESTOPPING (as applies) v v v v v v v
079200 : JOINT SEALANTS (as applies) v v v v v v v
083113 | ACCESS DOORS AND FRAMES (as applies) v v v v v v v
099113 | EXTERIOR PAINTING (as applies) v v v v v v v
099123 : INTERIOR PAINTING (as applies) v v v v v v v
DIV21 | FIRE SUPPRESION (complete) v v v v v v v
DIV22 | PLUMBING (as applies) v v v v v v v
DIV26 | ELECTRICAL (as applies) v v v v v v v
28 3111 ADDRESSABLE FIRE ALARM (as applies) v v v v v v v
DIV31 | EARTHWORK (as applies) v v v v v v v
DIV33 | UTILITIES (as applies) v v v v v v v
(check mark = w/ base, w/below = added to numbers) == === == - -
Ceiling Replacement work at night v v v v v v v
Clean-up v v v v v v v
Remote Alarm Panel (Furnish only no wiring/raceways/install) v v No 5,000 No 5,000 No 5,000 No 5,000 No 5,000
UG connections to CUP/ESB 9 NIC NIC NIC NIC v NIC
UG pipe for FDC Blueside VCB (B-F101C, B-F303) v NIC NIC NIC NIC NIC NIC
FDC's / Bldg Mounted v v v v v v v
Acess Panels 9 NIC NIC NIC NIC NIC NIC
Painting prep v
Attend Pre-Bid Walk (Y/N) v No No No Yes No No
RFI's updated 9/6/19 issued 9/10/19 v
Blue Side VCB 432,000 489,000 737,000 518,000 1,063,000 102,000 285,000
CUP/ESB 377,000 318,824 392,000 311,000 341,000 1,042,000 608,000
FAA Parking No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings Deferred No-Ok No-Ok No-Ok No-Ok No-Ok No-Ok
Complete v v v v v v v
TOTAL 809,000 ( 808,000 1,134,000 834,000 1,409,000 1,149,000 898,000




10/22/2019 - 9:10 AM

Proposal Summary

Plumbing Systems (Blind)

Bond This Job / Rate

1%

2%

1%

1%

WBE / MBE —
[prOJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL
Bid Amount w/Below w/Below No Bid w/Below w/Below w/Below
v v v v v

Sales Tax: 8.5%

Bid Package Documents

Addendums 1-5

Bid Form Completed

Bid Bond

35%

WMBE Participation

35%

11.30%

100%

35%

35%

DIV 01

GENERAL REQUIREMENTS

DIV 02

EXISTING CONDITIONS (as applies)

03 3000

CAST-IN-PLACE CONCRETE (as applies)

04 2200

CONCRETE UNIT MASONRY (as applies)

05 1200

STRUCTURAL STEEL FRAMING (as applies)

05 5000

METAL FABRICATIONS (as applies)

07 7200

ROOF ACCESSORIES (as applies)

07 8100

APPLIED FIREPROOFING (as applies)

07 8413

PENETRATION FIRESTOPPING (as applies)

07 9200

JOINT SEALANTS (as applies)

08 3113

ACCESS DOORS AND FRAMES (as applies)

09 9113

EXTERIOR PAINTING (as applies)

09 9123

INTERIOR PAINTING (as applies)

DIV 22

PLUMBING

DIV 23

HVAC (as applies)

DIV 26

ELECTRICAL (as applies)

DIV 28

ELECTRONIC SAFETY AND SECURITY (as applies

DIV 31

EARTHWORK (as applies)

DIV 33

UTILITIES (as applies)

I iICiIiIiIiIiIiIiICiIiiIiIiiCiCiCiCiCCiC:K

€€ € € € C C i L L C i<«

i CiICCCiCiCiCiC L« C:C:CC:ic: XK

€ €€ €€ € i« L L L i cCiccic:x«

i I« i C i iR CLCicic

Attend Pre-Bid Walk (Y/N) v No Yes P No v Yes Yes v
RFI's updated 9/6/19 issued 9/10/19 v \\ v v v
Blue Side VCB 801,000 1,417,000 \ 1,037,000 991,000 688,000
CUP/ESB 1,245,000 1,479,000 \ 1,614,000 972,800 1,302,000
FAA Parking \
Blue Side Ceilings - - \ - - _—
FT Safety Representative 4 4 \ v v v
Discount if awarded Plbg & HVAC Yes Yes
Complete v v v v v
TOTAL 2,046,000 2,896,000 2,651,000 C 1,964,00]? 1,990,000




10/22/2019 - 9:09 AM

Proposal Summary

HVAC (Blind)

WBE /| MBE —>
PROJECT: e
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4
Tampa, FL
Bid Amount w/Below w/Below w/Below w/Below w/Below
Bond This Job / Rate v 1% v 0.90% v 1% v 1% v
Sales Tax: 8.5% v v v v v
Bid Package Documents v v v v v
Addendums 1-5 v v v v v
Bid Form Completed v v v v v
Bid Bond v v v v v
35% i WMBE Participation 35% v 40.50% v 35% v 35% v 35% v
DIV01 | GENERAL REQUIREMENTS v v v v v
DIV02 i EXISTING CONDITIONS (as applies) v v v v v
DIV03 | CONCRETE (as applies) v v v v v
042200 : CONCRETE UNIT MASONRY (as applies) v v v v v
051200 i STRUCTURAL STEEL FRAMING (as applies) v v v v v
055000 : METAL FABRICATIONS (as applies) v v v v v
077200 | ROOF ACCESSORIES (as applies) v v v v v
078100 : APPLIED FIREPROOFING (as applies) v v v v v
078413 i PENETRATION FIRESTOPPING (as applies) v v v v v
079200 : JOINT SEALANTS (as applies) v v v v v
083113 | ACCESS DOORS AND FRAMES (as applies) v v v v v
089119 | FIXED LOUVERS v v v v v
099113 | EXTERIOR PAINTING (as applies) v v v v v
099123 | INTERIOR PAINTING (as applies) v v v v v
099600 | HIGH PERFORMANCE COATINGS (as applies) v v v v v
DIV 22 PLUMBING (as applies) v v v v v
DIvV23 | HVAC v v v v v
DIV26 | ELECTRICAL (as applies) v v v v v
DIV27 | COMMUNICATIONS (as applies) v v v v v
283100 | ADDRESSABLE FIRE DETECTION AND ALARM (as appl 9 v v v v
DIV28 | ELECTRONIC SAFETY AND SECURITY (as applies) 9 v v v v
DIV31 | EARTHWORK (as applies) v v v v v
DIV33 | UTILITIES (as applies) v v v v v
a. CUP/ESB/VCB/Main Terminal 9 371,000 371,000 408,000 408,000
Attend Pre-Bid Walk (Y/N) v No v Yes v Yes v Yes v
RFI's updated 9/6/19 issued 9/10/19 v v v v v
Water Feature at Cooling Towers v v v v v
Louver's at VCB v v v v v
Blue Side VCB 2,735,000 4,277,000 2,823,000 2,141,000 2,172,000
CUP/ESB 15,528,000 19,937,000 16,178,000 14,333,000 17,847,000
FAA Parking - == = - -
Blue Side Ceilings ---- == —- - —-
Discount of awarded Plbg & HVAC - - == Yes Yes
Complete v v v v v
TOTAL 18,263,000 24,585,000 19,372,000 ( 16,882,000/ 20,427,000




10/22/2019 - 9:10 AM

Proposal Summary

Testing, Adjusting, Balancing (Blind)

WBE / MBE —>
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6
Tampa, FL
Bid Amount w/Below w/Below w/Below No Bid w/Below No Bid w/Below
Bond This Job / Rate No-Ok No-Ok 1.44% v 3% v No-Ok
Sales Tax: 8.5% No-Ok No-Ok No-Ok No-Ok No-Ok
Bid Package Documents v v v v v
Addendums 1-5 v v v v v
Bid Form Completed v v v v v
Bid Bond No-Ok No-Ok No-Ok No-Ok No-Ok
25% i WMBE Participation v 0% NO 0% NO v 0% NO
DIV01 | GENERAL REQUIREMENTS v v v v v
DIV02 ; EXISTING CONDITIONS (as applies) v v v v v
23 0593 Testing Adjusting and Balancing for HVAC v v v v v
283100 : Addressable Fire Detection and Alarm (as applies v v v v v
Div 22 Plumbing (as applies) v v v v v
Div23 : HVAC (as applies) v v v v / v
Div 26 Electrical ( as applies) v v v v / v
Div 27 Communications (as applies) v v v v / v
Div 28 Electronic Saftey amd Security (as applies) v v v v / v
Attend Pre-Bid Walk (Y/N) No-Ok No v No v No v No v // No v
Certified by AABC NEBB ? v v v v / v
Blue Side VCB 195,000 55,000 27,000 55,000 / 48,000
CUP/ESB 15,000 68,000 24,000 / 38,000
FAA Parking - - - - / -
Blue Side Ceilings / /
Complete v v v v / v
TOTAL 195,000 < 70,000 > 95,000 No Bid 79,000 No Bid 86,000




10/22/2019 - 8:27 AM

Proposal Summary

Electrical (Blind)

WBE /| MBE > W/MBE
PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL
SEC. DESCRIPTION Competitive? _
Bid Amount w/below Below Below Below Below INCOMPLETE NO BID Below
Bond This Job / Rate v Y 0.80% Y 0.54% Y 0.55% 0.55% v 0.68% v 0.85%
Sales Tax: 8.5% v v v v v v l v
Bid Package Documents v v v v v v l v
Addendums 1-5 v v v v v v l v
Bid Form Completed v v v v v v I v
Bid Bond v v v v v v / v
35% | WMBE Participation < 100% v 35% v 36% v 36% v 29% v / 3% v
DIV01 | GENERAL REQUIREMENTS v v v v v v I v
055000 i METAL FABRICATIONS (as applies) v v v v NO 15,000] NoO I NO 15,000
078413 | PENETRATION FIRESTOPPING (as applies) v v v v v v I v
083113 : ACCESS DOORS AND FRAMES (as applies) v v v v v NO I v
104313 | EMERGENCY AID SPECIALTIES (as applies) v v v v v v / v
DIV14 | CONVEYING SYSTEMS (as applies) v v v v v NO [ v
DIV21 | FIRE SUPPRESSION (as applies) v v v v v v / v
piv22 | PLUMBING (as applies) v v v v v v / »
Div23 | HVAC (as applies) v v v v v v I v
Div26 | ELECTRICAL v v v v v v [ v
DIV27 | COMMUNICATIONS v v v v v v l v
DIV 28 ELECTRONIC SAFETY AND SECURITY v v v v v v / v
Ceiling Replacement Work at Night? v v v v NO 100,000 no 100,000 / v
Emergency Generator and Tank? (8hr per drwg or 72hr per spec) < v v v v v I v
SCS/LVinstaller RCCD and installer BICSI Lev Il certified ? (Scope Item 64) < v v v v v I v
Attend Pre-Bid Walk (Y/N)? v No-Ok v v v v I Y
Adequate Support to Meet Schedule? v v v v v v I v
All RFI's - including those with lighting impacts? < v v v v v I v
Supplemental Attachments with Bid Form? v v v v v v v
= [ [ [ [ [ ‘ [ [
Blue Side VCB 4,540,000 1,397,000 4,612,000 5,129,000 6,536,000 noO I 6,029,747
CUP/ESB 10,979,000 13,969,000 10,185,000 11,031,000 10,558,000 13,486,000 / 10,716,000
FAA Parking 170,000 /
Blue Side Ceilings Deferred No-Ok No-Ok No-Ok No-Ok No-Ok / No-Ok
Complete v v v v v L v
TOTAL 15,689,000 15,366,000 < 14,797,000 D 16,160,000 17,209,000 Incomplete No Bid 16,761,000




10/22/2019 - 5:23 PM

Proposal Summary

Site Development (Blind)

WBE / MBE —>
[PROJECT: ” As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 BIDDER 4 BIDDER 5 BIDDER 6 BIDDER 7
Tampa, FL 90% Budget
SEC. DESCRIPTION Competitive? Yes Yes Yes _ Yes Yes
Bid Amount w/Below w/Below w/Below w/Below wiBetow T w/Below— w/Below w/Below
Bond This Job / Rate v 0.60% 4 0.60% 4 0.40% 4 2.0% 4 / 0.50% 4 / 1.0% 4 0.50% v
Sales Tax: 8.5% v v v v v / v / v v
Bid Package Documents v v v v v / v / v v
Addendums 1-5 v v v v v / v / v v
Bid Form Completed v v v v v / v / v v
Bid Bond v v v v NO | v | v v
25% | WMBE Participation v 9.53% NO 9.53% NO 15% NO No / 11.87% No / 18% No 29.93% v
310516 AGGREGATES FOR EARTHWORK v v v v v / v / v v
311000 Site Clearing v v v v v / v / v v
312000 Earth Moving v v v v v / v / v v
313219 GEOTEXTILE FABRIC v v v v v / v / v v
314116 Steel Sheet Piling v v v v v / v / v v
321100 Base Courses v v v v v / »// v v
321216 Asphalt Paving v v v v v/ v/ v v
321313 Concrete Paving v v v v # + v v
321500 Milling and Resurfacing of Ex. Asph. Conc. Pvmt v v v v + ;/ v v
321613 Concrete Curb and Gutter v v v v /L/ /»/ v v
321623 SIDEWALKS v v v v / v / v v v
321723 Pavement Markings v v v v /v / v v v
334100 Storm Utility Drainage Piping v v v v / v / v v v
347113 Vehicle Barriers v v v v / v / v v v
Steel Bridge Coatings v No-Ok No-Ok v / / > >
Rebar Density v No-Ok No-Ok v / / v v
Site Sanitary Relocates v v v v / No / v v
4" FDC FM for Fire Truck Connection v v No 25,0001 No 25,000 / No / v v
8" FM Extension at FAA/CUP v v v No 25,000 / / No 25,000 v
Post Mounted Signage w/Signage No-Ok No-Ok No-Ok / / No-Ok No-Ok
Detour Plan DWG. B-C014-1 w/Signage No-Ok No-Ok No-Ok / / v v
Drivable Pavers @ ESB Lot w/ Landscaping Yes (10,000) No-Ok No-Ok / / No-Ok No-Ok
Precast Concrete Bollards @ Curbside w/ Landscaping | vYes w/Below No-Ok No-Ok / / No-Ok Yes w/Below
Concrete Filled Steel Bollard Installation w/Concete Yes (35,000) Yes (35,000) v / Yes (10,000) No-Ok
4" Base at FAA/Parking Laydown Area v v v v
Site Equipment Pads v v / - 20,000 v
Guard Shack Pad v v / / v v
Blue Side VCB 13,000,000 8,324,000 8,324,000 18,680,700 | no / / 26,081,650 20,743,000 18,950,000
Elevated Roadway Bridges v No 12,868,000 nNo 11,500,000 w/Above No/ / w/Above w/Above w/Above
CUP/ESB No-Ok No-Ok No-Ok No-Ok N,[) / No-Ok No-Ok No-Ok
FAA Parking 840,000 1,195,317 1,310,300 1,310,300 / 734,000 Nq‘ 1,020,000 1,212,000 1,120,000
Blue Side Ceilings Deferred No-Ok No-Ok No-Ok / No-Ok / No-Ok No-Ok No-Ok
Complete v v v v L [ v >
TOTAL 13,840,000 22,387,000 21,124,000 Q 20,041,000 D Incomplete Incomplete 21,990,000 20,070,000




10/22/2019 - 9:01 AM

/
@ Proposal Summary

Landscaping & Irrigation

WBE / MBE — W/MBE WBE
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 HPCC BIDDER 3 BIDDER 4 BIDDER 5
Tampa, FL 90% Budget Revised
Estimate
SEC. DESCRIPTION _
Bid Amount Below 616,000 w/Below w/Below ———————422.000 wrBetow— — 394,000
Bond This Job / Rate v v v v 150 v [ | 200 15,000
Sales Tax: 8.5% v v v v v / v / No 30,0/60
Bid Package Documents Z 7 7 7 7 / / 7 /
Addendums 1-4 v v v i i / / /
Bid Form Completed v v v v v / No / No /
Bid Bond v v No Y V/ No / v /
10% : WMBE Participation v 0% No 10% v v 0% N;é No / NQ/
323343.13 : Site Furnishings v v v v f No / No /
328400 : lrrigation Z 7 7 7 /” /” )L
329223 : Turf and Grasses v v v Y / v / v /V
329223 ; Plants v v v v / v / v / v
329419 | Drivable Grass v v v v No / 16,000] No / No /
129243 Interior Landscape Accessories v v v v / v No / No /
Replacement of Topsoil v No 40,000 no 40,000 v No / 40,000 no / No /
Precast Planters (18) Z 7 7 7 No / 27,000 / /
Precast Bollards (56) at Curbsides v v 30,000 No |/ 30,000 / /
Precast Bollards (14) at LTP Transfer Level v v No 15,000 v no |/ 40,000 / /
Precast Benches (24) v v v No 19,000 /
Maintenance (90 days after substantial) v v v v No 6,000
Irrigation Directional Boring v v v No / 14,000 / /
Blue Side VCB 170,000 v 539,000 350,000 / w/Above / 237,000 /
FAA Parking 281,000 v 231,000 150,000 / w/Above / 129,000 /
Complete v v v v L v ! L
TOTAL 451,000 C 656,00@) 855,000 500,000 WITHDREW INCOMPLETE INCOMPLETE




10/22/2019 - 9:06 AM

Proposal Summary

Deep Foundations (Blind)

WBE / MBE —
[PROJECT: As-Bid
TPA - MTCE BLUE SIDE & CUP HPCC BIDDER 1 BIDDER 2 BIDDER 3 HPCC
Tampa, FL 90% Budget Revised
Estimate
SEC. DESCRIPTION
Bid Amount w/Below No Bid w/Below 6,916,000 Below
Bond This Job / Rate v 1% v 0.61% v v
Sales Tax: 8.5% v v v v
Bid Package Documents v v v v
Addendums 1-5 v v v v
Bid Form Completed v v v v
Bid Bond v v v v
10% | WMBE Participation v / 8% NO 7.80% NO v
316329 | Drilled Concrete Piers and Shafts v / v v v
Drilled Shafts for Roadway Signage 360 VLF w/ Signage / No-Ok Yes (235,028) No-Ok
Drilled Shaft Cut-off v / v v v
Furnish & Install Rebar v / v v v
Dewatering at Drilled Shafts v / v NO v
Portable Water for Shaft Operation w/Plumbing / No-Ok No-Ok No-Ok
Spoils Removal o / v v v
Drilled Shaft Testing (TIP) w/ Mat Testing / v No-Ok No-Ok
Drilled Shaft Pilot Holes w/ Mat Testing / No-Ok No-Ok No-Ok
Layout for all Drilled Shafts v / v v v
Vibro/Settlement Monitoring v / 30,890 | No 30,890 ——
Permanent Casing (17 Locations) v / v v
Non-Vibratory Installation of Permanent Casing v / v v
Grouting of TIP/CSL Tubes o / v v
Micropiles @ ESB in lieu of Drilled Shafts v / v v
Night Time Work at ESB 9pm-6am o / v v v
Night Time Work at Entrance & Exit Bridge v v No 50,000 v
Connection Reinforcement/Dowels v No 125,000 No 125,000 v
Blue Side VCB 2,627,000 4,175,000 w/Above 3,300,000
CUP/ESB 1,408,000 1,647,000 w/Above 2,200,000
FAA Parking No-Ok No-Ok No-Ok No-Ok
Blue Side Ceilings No-Ok No-Ok No-Ok No-Ok
Complete v v v v
TOTAL 4,035,000 No Bid ( 5,978,000 > 6,887,000 5,500,000




10/22/2019 - 8:34 AM

Proposal Summa
P £/ Unbought Scope (US04)
WBE /| MBE —>
PROJECT. B
TPA - MTCE BLUE SIDE & CUP Balance of Estimate General Requirements Totals
Tampa, FL (See Report)
SEC. DESCRIPTION
Bid Amount Below Below
Additional Potholing @ Drilled Shafts 50,000
Fence @ FAA Lot (Type B, FDOT), 800 Inft 16,000
(1) 16' Cantilever Gate 3,000 —
(1) 5' slide Gate 1,000 —-
Gate Arms & Operators @ FAA Lot (2) 40,000 ---
Bird Netting / Bird Control 15,000 —-
Fall Protection @ Roof 8,600 -—--
Final Clean - CUP/ESB 40,803 _—
Expansion Joint Covers, 425 Inft 27,625 -
Preformed Foam Seal, 2100 Inft 10,500 -
Scaffold "Dance Floor" Maintenance 25,500 -—
Existing Demising Wall Maintenance 25,500 ---
Existing Demising Wall Demolition 20,000 -
Exterior Caulking 66,480 _—
Mockup Structure & Demo 150,000 -
Furniture 65,000 -—--
Final Clean - Blue VCB 58,593 -
Treatment of AESS Steel 25,000 -—--
General Requirements (See Report) 761,141
Complete v v
TOTAL 648,601 761,141 1,409,742
Blue Side VCB 353,160 456,685 < 809,8£>
CUP/ESB 235,441 266,399 C_ 501,840] >
FAA Parking 60,000 38,057 — 98,057|D




GMP 02: Section 4 — General Conditions / General Requirements

Please see the following General Requirements report for GMP 02.



TPA - Main Terminal Curbside Expansion

Hensel Phelps

6557 Hazeltine National Drive, Suite One

Orlando, FL 32822

Phone: 407.856.2400 Fax: 407.856.6111

Estimator:
Primary Proje
Estimate UM:
4:52:56 PM

DET
SQFT
Imperial

ct Qty:

General Requirements - GMP 02

[Major Item Code 01000.000 General Gonditions ] wo
[ Minor Item Code 01000.000 Administrative & Supervision [ |
01000.131 FIELD ENGINEERS' EQUIPMENT 0.00 MO
01000.157 PROFESSIONAL SURVEYOR - Blue Side 1.00 LSUM
01000.157 PROFESSIONAL SURVEYOR - CUP/FAA 1.00 LSUM
Total Administrative & Supervision

[Minor Item Code 01200.000 Safety ]
01200.100 SAFETY EQUIPMENT 1.00 LSUM
01200.105 AED 0.00 EACH
01200.110 SAFETY AWARDS 20.00 MO
01200.200 FIRST AID CABINETS 1.00 EACH
01200.210 FIRST AID SUPPLIES 24.00 MO
01200.310 FIRE EXT (1EA/3,000 SF) 20.00 EACH
01200.400 BACKRAILS LNFT
01200.401 TOE BOARDS LNFT
01200.405 INSTALL STEEL SAFETY CABLE LNFT
01200.410 REMOVE STL SAFETY CABLE LNFT
01200.411 REMOVAL OF TOE BOARDS LNFT
01200.420 HORIZ OPENING PROTECTION SQFT
01200.430 TEMP DUST & SECURITY BARRIERS LSUM
01200.435 SAFE-T-STRAPS (EMBED IN CONC) EACH
01200.450 EXCAVATION BARRICADES LNFT
Total Safety

[Minor Item Code 01300.000 Offices & Temporary Facilities |
01300.115 MOBILE-MINI FIELD OFFICE 40.00 MO
01300.130 TEMPORARY TOILETS 330.00 MO
01300.132 HANDWASHING STATION 144.00 MO
01300.150 BULLETIN BOARDS 0.00 EACH
01300.151 MISC JOBSITE SIGNS 1.00 LSUM
01300.152 PROJECT SIGN 0.00 EACH
Total Offices & Temporary Facilities

[Minor Item Code 01300.190 Temporary Services |
01300.191 SECURITY ESCORTS WEEK
01300.192 TRAFFIC CONTROL - FLAGMAN (1 MAN, FULL TIME) 20.00 MO
01300.192 MAINT. OF TEMP WALLS, FENCE, BARRICADES (1 MAN, FULL TIM 22.00 MO
01300.200 WATER & ICE SERVICE 24.00 MO
01300.220 TEMP ROADWAYS & ACCESS LSUM
01300.222 TEMP ROAD MAINTENANCE

01300.230 TEMPORARY FENCING LNFT

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
2.50
1.25
1.50
0.75
0.75
2.50
0.00
1.50
0.50

0.00
0.00
0.00
150.00
0.00
200.00

0.00
4,844.00
4,844.00

0.00

0.00

0.00

0.00

100.00 0.00
0.00 10,000.00
0.00 10,000.00

15,000.00 0.00
0.00 2,500.00
500.00 0.00
200.00 0.00
50.00 0.00

250.00 0.00
2.50 0.00
1.25 0.00
1.50 0.00
0.00 0.00
0.00 0.00
2.50 0.00
0.00 0.00

15.00 0.00
0.50 0.00
0.00 0.00
0.00 95.00
0.00 150.00
0.00 500.00

10,000.00 0.00
3,000.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

250.00 0.00
0.00 0.00
0.00 0.00
0.00 10.00
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450.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

850.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

Report includes appropriate wage burdens in accordance with Burden
sheet, including payroll taxes, WC insurance, health & life insurance, and
qualified retirement. Project level insurance and indirect costs such as
General Liability, Auto Insurance, and Builder's Risk insurance is not

included in this report.

10,000 $10,000.00
10,000 $10,000.00
$20,000
15,000 $15,000.00
10,000 $500.00
200 $200.00
1,200 $50.00
5,000 $250.00
$31,400

34,000 $850.00
31,350 $95.00
21,600 $150.00
10,000 $10,000.00

$10,000 $52,950 $34,000
96,880 $4,844.00
106,568 $4,844.00
6,000 $250.00

Excel Version

10/21/2019

$10,000
$10,000

$20,000

$15,000

$10,000
$200
$1,200
$5,000

$31,400

$34,000
$31,350
$21,600

$10,000

$96,950

$96,880

$106,568
$6,000



Estimator: DET Report includes appropriate wage burdens in accordance with Burden Excel Version
Primary Project Qty: SQFT sheet, including payroll taxes, WC insurance, health & life insurance, and

Estimate UM: Imperial . qualified reFireWent. Project level insurancle arl1d inldinlect costs sych as

4:52:56 PM G e n e ral Req ui re m e nts - G M P 02 General Liability, Auto I:]sctlilzzgzematﬂi ?:ggzr 's Risk insurance is not 1012172019
01300.235 TEMP DEBRIS PROTECTION/BARRICADE LSUM 0.00 0.00 0.00 0.00

01300.236 MISC FINISH PROTECTION 1.00 LSUM 0.00 | 25,000.00 0.00 0.00 25,000 $25,000.00 $25,000
01300.240 TEMPORARY WALKWAYS LNFT 0.00 0.00 0.00 0.00

01300.250 TEMP WATER SERVICE (BY PLUMB SUB) LSUM 0.00 0.00 0.00 0.00

01300.252 TEMP WATER USEAGE COST MO 0.00 0.00 200.00 0.00

01300.260 TEMP POWER HOOK-UP (BY ELEC. SUB) LSUM 0.00 0.00 0.00 0.00

01300.266 TEMP POWER USAGE COST - BUILDING 0.00 MO 0.00 0.00 0.00 0.00

01300.267 TEMP POWER USAGE COST - START UP 0.00 MO 0.00 0.00 0.00 0.00

01300.270 TEMP LAYDOWN AREA LSUM 0.00 0.00 0.00 0.00

Total Temporary Services $203,448 $31,000 $234,448

[Minor Item Code 01400.000 Job Cleaning & Hauling |

01400.100 WEEKLY CLEAN-UP (2 MEN, FULL TIME) 21.00 MO 9,688.00 0.00 0.00 0.00 203,448 $9,688.00 $203,448
01400.106 DUMPSTER DUMP FEES 200.00 DUMP 0.00 0.00 475.00 0.00 95,000 $475.00 $95,000
01400.140 HOISTING FOR SUBS MO 0.00 0.00 0.00 0.00

Total Job Cleaning & Hauling $203,448 $95,000 $298,448

[Minor Item Code 01500.000 Inspection & Quality Control |

01500.000 QUALITY AWARDS PROGRAM 20.00 LSMU 0.00 500.00 0.00 0.00 10,000 $500.00 $10,000
01500.001 THRESHOLD TESTING (~0.5%) LSUM 0.00 0.00 0.00 0.00
01500.100 CONCRETE TESTING WORK LSUM 0.00 0.00 0.00 0.00
01500.120 SOILS TESTING WORK LSUM 0.00 0.00 0.00 0.00
01500.122 ASPHALT TESTING WORK LSUM 0.00 0.00 0.00 0.00
01500.130 NOISE/SOUND MONITORING LSUM 0.00 0.00 0.00 0.00
01500.140 VIBRATION MONITORING 0.00 LSUM 0.00 0.00 20,000.00 0.00
01500.152 HAZARDOUS ABATEMENT REVIEW AGENT LSUM 0.00 0.00 0.00 0.00
Total Inspection & Quality Control $10,000 $10,000

[Minor Item Code 01700.000 Equipment & Transportation |

01700.610 FIELD TRUCKS (w/ GMP 01) 0.00 MO 0.00 250.00 0.00 500.00
01710.000 DEWATERING EQUIP. RENTAL MO 0.00 0.00 0.00 0.00
01710.050 RADIO BASE STATION 0.00 EACH 0.00 2,500.00 0.00 0.00
01710.051 RADIO EQUIPMENT 1.00 LSUM 0.00 22,800.00 0.00 0.00 22,800 $22,800.00 $22,800
01710.051 RADIO BANK CHARGERS 0.00 EACH 0.00 250.00 0.00 0.00
01710.400 MISC. POWER EQUIPMENT 1.00 LSUM 0.00 0.00 0.00 15,000.00 15,000 $15,000.00 $15,000
01710.500 SMALL TOOLS 1.00 LSUM 0.00 7,500.00 0.00 0.00 7,500 $7,500.00 $7,500
01710.600 REPAIRS & MAINTENANCE 1.00 LSUM 0.00 0.00 0.00 10,000.00 10,000 $10,000.00 $10,000
Total Equipment & Transportation $30,300 $25,000 $55,300
Total General Conditions $406,896 $112,700 $167,950 $59,000 $746,546
SALES TAX 8.50% $9,580 $5,015

Scope purchased with Trades:

Page 2 of 2



GMP 02: Section 5—- WMBE Program

See the following Participation Summary for anticipated participation for the W/MBE program. Further details on
selected subcontractors will be provided in the Subcontractor Recommendation Letters that will be submitted for each
trade. Letters of Intent for sub-tier vendors will be provided in the future as appropriate and in accordance with Tampa
Airport’s WMBE Program.



WMBE Participation Summary

Trade Total Value MWBE Value %
2.A1 General Requirements $ 255,000 $ - 0%
2.B1 Building Specialties $ 747,415 46%
Subtier 1 $ 254,728 34%
Subtier 2 $ 87,537 12%
2.B2 Signage $ 2,845,041 § 640,244 23%
2.01 Thresholds Testing $ 325,000 $ - 0%
2.02 Material Testing $ 343,000 $ 257,250 75%
2.03 Pedestrian Logistics $ 433,000 $ 295,000 68%
2.04 Demolition & Abatement $ 460,000 $ 69,000 15%
Subtier 1
2.05 Concrete $ 4,479,000 $ 4,031,100 90%
2.06 Masonry $ 519,000 $ - 0%
2.07 Structural Steel $ 7,301,000 8%
Subtier 1 $ 15,000 0.2%
Subtier 2 $ 259,000 4%
Subtier 3 $ 250,000 3%
Subtier 4 $ 40,000 0.5%
2.08 Ornamental Metals $ 1,231,000 8%
Subtier 1 $ 102,500 8%
2.09 Spray Insulation & Fireproofing $ 583,845 $ - 0%
2.10 Waterproofing, Caulk & Sealants $ 656,587 $ 656,587 100%
2.11 Metal Wall Panels $ 2,969,000 $ 2,969,000 100%
2.12 Roofing $ 1,451,518 25%
Subtier 1 $ 29,835 2%
Subtier 2 $ 337,450 23%
2.13 Glass & Glazing $ 2,428,400 10%
Subtier 1 $ 242,900 10%
2.14 Drywall $ 3,917,000 29%
Subtier 1 $ 656,000 17%
Subtier 2 $ 467,600 12%
2.15 Interior Wall Panels $ 3,109,000 29%
Subtier 1 $ 898,950 29%
2.16 Metal Panel & Lay-in Ceilings $ 3,806,163 40%
Subtier 1 $ 1,522,465 40%
2.17 Flooring $ 598,872 $ 598,872 100%
2.18 Resinous Floor $ 120,194 19%
Subtier 1 $ 22,950 19%
2.19 Terrazzo Floor $ 935,000 10%
Subtier 1 $ 93,500 10%
2.20 Paints & Coatings $ 410,405 $ - 35%
Subtier 1 $ 141,642 35%




WMBE Participation Summary

Trade Total Value MWBE Value %
Subtier 2 TBD
2.21 Elevators & Escalators $ 1,958,000 $ - 0%
2.22 Fire Suppression $ 807,676 $ 807,676 100%
2.23 Plumbing Systems $ 1,964,000 35%
Subtier 1 $ 680,526 35%
2.24 HVAC $ 16,882,000 34%
Subtier 1 $ 470,200 3%
Subtier 2 $ 5,199,800 31%
2.25 Testing, Adjusting and Balancing $ 70,000 $ - 0%
2.26 Electrical $ 14,797,000 35%
Subtier 1 $ 2,287,000 15%
Subtier 2 $ 2,367,520 16%
Subtier 3 $ 65,000 0.4%
Subtier 4 $ 480,000 3%
2.27 Site Development $ 20,041,000 15%
Subtier 1 $ 101,000 0.5%
Subtier 2 $ 52,000 0.3%
Subtier 3 $ 19,800 0.1%
Subtier 4 $ 750,500 3.7%
Subtier 5 $ 1,342,500 6.7%
Subtier 6 $ 125,000 0.6%
Subtier 7 $ 175,000 0.9%
Subtier 8 $ 271,200 1.4%
Subtier 9 $ 67,800 0.3%
Subtier 10 $ 24,400 0.1%
2.28 Landscaping & Irrigation $ 656,000 0%
Subtier 1
2.29 Deep Foundations $ 5,977,890 8%
Subtier 1 $ 150,000 3%
Subtier 2 $ 99,000 2%
Subtier 3 $ 200,000 3%
Totals GMP 02: (GMP / WMBE Contracts) - NO VE's $ 119492571 % 30,675,032 25.7%
Totals GMP 01: (GMP / WMBE Contracts) $ 31,535,723 | § 4,758,377 15.1%
Percentage Achieved $ 151,028,294 | $ 35,433,409 23.5%




GMP 02: Section 6 — Project Schedule

Due to the length (page count) of the project schedule, it is being provided as an attachment to this GMP. Please see the
following pages for the Schedule Narrative, and the attachments for the Project Schedule.
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PREFACE

Attached herewith is the GMP 2 100 percent document schedule development submission.
Included in this package is the current project schedule, explanation of key items within the
schedule, schedule reports as required by the specifications, and supplementary information
regarding the development and distinct features of the schedule.

This schedule submittal will continue to be developed as the buyout process continues. Once
major subcontracts are signed there will be multiple project schedule meetings with key trades.
Subcontractor input and buy-in is paramount in the success of the project moving forward.
Milestone dates within the 100% document schedule should remain the same to the milestone
dates in the future baseline schedule submittal. However, logic and activity durations between
milestones may change prior to the official baseline schedule submittal after official Notice to
Proceed is given.

Subsequent GMP’s including the overall longest path of the Program is currently under
development. GMP 1 has been baselined and is currently in the monthly update phase. GMP’s 3
and 4 are at the 30% design phase with 60% documents expected in the final quarter of 2019.
Any milestone dates beyond the GMP 2 Substantial Completion are purely for reference only. As
the Red Side design progresses from 30 to 60% dates and sequences may change causing the
milestones to shift.

CONTRACT MILESTONE SUMMARY

Overall Project Milestones

Description Completion
Blueside Vertical Circulation Building December 30, 2021
Central Utilities Plant June 17, 2021
Electrical Service Building February 26, 2021
GMP 2 Substantially Complete December 30, 2021

CRITICAL PATH

Overall GMP 2
The longest critical path for GMP 2 continues to run through the construction of the VCB
completion.

Vertical Circulation Building

The critical path of the VCB begins in the Phase 1 foundations and progresses into the
superstructure. From the final slab on metal deck pour at the departures level the critical path
then moves into the exterior fagade of the building. The curtainwall portion of phase 1 drives the
start of the structural steel framing of the canopy structure. Once the steel is complete the roof of
the canopy becomes the longest path as it is also the roof of the new pedestrian bridge required
for the turnover of Phase 1. Upon the completion interior finishes of the pedestrian bridge and
turnover of Phase 1 the critical path begins to shift into the demolition of the existing Transfer

HPCC Tampa International Airport Curbside Expansion GPM 2 Schedule
10f3 Submission
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Level Bridge and the start of the foundations for Phase 2. The critical path of phase 2 runs from
the foundations into the superstructure and completes through the finishes.

Central Utilities Plant

The CUP critical path begins with the installation of the piles then progresses into the concrete
superstructure of the Cooling Tower. From the cast in place walls the path moves into the
structural support steel for the curtainwall system through the fagcade. The path then completes
through the installation of the mechanical and electrical equipment into testing and
commissioning.

Electrical Service Building

The critical path of the ESB starts with the installation of the drilled shaft foundations and
progresses into the structural steel erection. From the superstructure the path moves into the
installation of the MEPF infrastructure. This includes the newly provided TECO schedule for
permanent power in the ESB was added to the schedule. This is now on the longest path of the
building and moved the end date out 19 workdays. The completion of the ESB and all final tie-ins
into the existing infrastructure is dependent on the Commissioning and acceptance of the new
CUP due to the required sequencing of utility switch overs in the level 71 area.

ORGANIZATION OF THE SCHEDULE

The structure of the schedule is comprised of six major components: Project Timetable Summary,
Design & Engineering Phase, Pre-Construction Phase,
Governmental/Municipal/FAA/SFWMD/FDEP Permitting, Procurement Phase, and Construction
Phase.

These six categories are then subdivided into task specific phases and areas. As the design

continues to progress as will the detail and breakdown of the schedule in each area. All unused
WBS from previous versions of the schedules have been removed.

SPECIFICATION CONFORMANCE

As the buyout process continues and more detail is added into the schedule the specifications on
logic and duration are to be followed as best as possible. Any activities over the specified 15-day
limit will be listed in the baseline schedule narrative as exceptions along with explanations. All
activities should have a true predecessor and successor as specified. Any logic not in
conformance with the current specifications will be corrected as well prior to the official submittal.

PROCUREMENT

The fabrication and lead times for the GMP 2 scopes will be finalized as the buyout process
completes and trade partners get confirmed delivery dates from suppliers and manufacturers.
Procurement and Fabrication activities have been incorporated into the schedule for long lead
items for the Redside VCB using typical leads times based on the current market.

HPCC Tampa International Airport Curbside Expansion GPM 2 Schedule
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work | TIA Curbside Expansion GMP 2 Schedule | 19-Sep-19 16:37|

Activity ID ["Activity Name [ Original | Start [ Finish 2020 2021 2022 2023
DAL A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D

A Airna - - - heide N2 " 1522 | 08-Jun-18A 07-Jun-24 1

PROJECT TIME TABLE SUMMARY 1522 | 08-lun-18A orun2é g

Contract Performance Requirements 1522 08-Jun-18A 07-Jun-24 1

Phase Hammocks & Milestones in Calendar Days 15622 08-Jun-18A 07-Jun-24 1

Miestones 20 SO e
TIME2 Project Duration NTPto SC in Cal. Days 1789 | 08-Jun-18A 08-Feb-24 ‘
TIME4 Project Design & Pre-construction Services Phase 699 | 08-Jun-18A 20-Dec-23 I ;
TIME6 Project Construction Phase 1739 10-Jun-19A 08-Feb-24
TIME11 Proposed Substantial Completion 0 08-Feb-24*
TIME9 Project Closeout Phase 120 09-Feb-24 07~Jun-24
TIME10 Project Operational Start-up Phase 120 | 09+Feb-24 07~Jun-24
TIME15 Project Final Completion 0 07~Jun-24
Blueside VCB 453 10-Mar-20 21-Dec-21 L —— ' Blueside VCB
MLS-10 Foundations Complete Phase 1 0 10-Mar-20 i 1 1 1 . @ Foundations Complete Phase 1 o
MLS-11 SOG Complete Phase 1 0 07-Apr-20 L. | | |1 &SOG Complete Phase 1
MLS-16 Superstructure Complete Phase 1 0 16-Jul-20 7@ Superstiucture Complete Phase 1! 1
MLS-22 Dry-in Complete Phase 1 0 23-Nov-20 L L e Diydn Corplete Priase 1
MLS-23 Exterior Skin Complete Phase 1 0 30-Nov-20 LD T T @ Exterior SkinComplete Phase ||
MLS-24 Pedestrian Bridge Complete O 9 / 4 /2 O 22-Qec-20 5 D 2 O 9 PM " | | & Pedestiiar) Bridge Corrpléte. | |
MLS-25 Foundations Complete Phase 2 02 eb-21 i bl - ! 3 3 0 Fo@ndatibn# Cbmple:z‘e PhaseZ
MLS-27 Perm Power 0 09-Feb-21 L e PemiPower D
MLS-29 SOG Cormplete Phase 2 0 otMar21 [} 0L e SOG Complets Phase 2
MLS-30 Exterior Skin Complete Phase 2 0 10-Mar-21 L0 LD @ Exterior Skin Complete Phase 2
MLS-31 Dry-in Complete Phase 2 0 10-Mar-21 Lo L @ Drjin Complete Phase 2 |
MLS32 Superstructure Complete Phase 2 0 o03mMay21 || © L Superstucture Complete Phase 2 |
MLS-34 Elevators & Escalators Complete 0 10-Aug-21 " \® 'Elevators & Escalators Complete © © |
MLS-35 VCB Substantial Completion 0 21-Dec-21 L e VB Substanttial Completion)
cup 294 05Mar-20 30-Apr-21 Y CUP |
MLS-12 Foundations Complete Phase 1 0 05-Mar-20 i+ 1 1 | # Foundations Complete Phase 1 | Lo
MLS-13 SOG Complete Phase 1 0 27-Mar-20 . @ SOG Complete;Phase 1. |
MLS-18 Dry-in Complete Phase 1 0 28Jul-20 1 T e DydnComplete Phase 1 L 11
MLS-19 Superstructure Complete Phase 1 0 06-Aug-20 L L # Superstucture Complete Phase 1 |

mmmmmm Remaining Levelof Effort  IEEEEEE ActualW.. | 12MPa '”t'-A‘rpO”‘C'\L’J';‘” Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 g, Tampa HENSEL PHELPS
- and Related Work a7 |nternational
= Actual Level of Effort [ Remaini.. Page 1 of 66 Schedule VAirport Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

CONSTRUC TION PHASE

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N[ D J[F[M[A[M[ E [A[S[O[N[D J|FIm{A]m[ ] J{A| s[ON| D] J|F[M] A[m] J{ J| A S| O[N[ D[ J|Fm[A[m[ J| J[ A] S| O|N[D
MLS-28 Exterior Skin Complete Phase 1 0 22-Dec-20 B oo 0 ExtenorSlvn pomplete Phase7 e e
MLS-33 CUP Substantial Completion 0 30-Apr-21 0 CUPSubstant/a/ Comp/etlon
ess 61 Osmey20  2ebec20 (| bty g (L
MLS-14 Foundations Complete Phase 1 0 06-May-20 TR 0 FOUndat/bns Cbmp/ei‘e Phase 1
MLS-15 SOG Complete Phase 1 0 20-May-20 0 SOG Oomp/ete Phase 1 i
MLS-17 Superstructure Complete Phase 1 0 21-Jul-20 0 Superstmoture Comp/ete Phase 1
MLS-20 Dry-in Complete Phase 1 0 02-Sep-20 ‘ 0 Dry-m Cemp/ete Phase7 ‘
MLS-21 Exterior Skin Complete Phase 1 0 11-Sep-20 0 Extenor S/ﬂn Oomp/ete Phase 1
MLS-26 ESB Substantial Completion 0 24-Dec-20 ! ‘ ‘ ESB Subs‘antla/ COmp/et/on
Hammocks 520  05Dec-19 21-Dec-21 ‘ e— ‘ Hammocks
130 CUP Duration 358 | 05-Dec-19 30-Apr-21 m CUPDurat/on Lo
137 FAA Parking Lot Duration 326 | 05-Dec-19 17-Mar-21 3 FAA Paﬂﬂng Lot DU(atlpn
134 Blueside Roadway Expansion Duration 297 | 19-Dec-19 18-Feb-21 -—————————— Bluesde Roadwé:yExpahszoh Durat/dn
129 Blueside \/CB Duration 500 | 06-Jan-20 21-Dec-21 BluesldeVCBDurat/on ””””””””””””””””””””””””””
131 ESB Duration 225 | 07-Feb-20 24-Dec-20
02

CONSTRUCTION PHASE 26-Aug-19 21-Mar-22 o o
VCB - Blue Curbside Expansion (Pedestrian Bridge & Roadways) 572 19-Dec-19 21-Mar-22 ; e —— VCB B/ue Curbsde Expanson (Pedestnan Bndge & Roadw¢
Blue Curbside Expansion Roadways 19-Dec-19 18-+Feb-21 Blue Curbs’de Expans’on Roadways b
Blue Side Lower Roadways ) — ‘r jjjjjjj B/ de s,dé waér Roadwa)}s rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
Roadway Construction Phase 1A (24/7 work schedule) O 9 O 1 r-20 5 i g : OﬁyMt ctIOn Phase 1A (24/7 WOrk schedu/e)
BRW-PH1A-01 MCN MOT Notification Issued for Phase 1A B ! ’j ‘ otifi lssued for Phase 1A ! } A
BRW-PH1A-1 Start Roadway Phase 1A Plan 06-Jan-20 0 Stan‘ Roadway Phase 1A Plan R
BRW-PH1A-14 Construct Temp Bi-Pass Lane from LTPto EA 7 06-Jan-20 14-Jan-20 EI Constlupt Temp BI Pass Lane from LTP to 54
BRW-PH1A-02 Set up MOT Channelization, K-rail, & Temp. Signage 5 | 08Jan-20 14-Jan-20 | R ’u’ | séi ifb Mé ‘fé}{éhhébééiiéﬁ *k;%i//’ *&’Téfﬁb* slgghégé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-PH1A-13 Bi-Pass at Stations 100-106 Complete 0 14-Jan-20 0 BI Pass at Stat/ons 1 00—1 06 Complete
BRW-PH1A-03 Demo Roadway Structures, Signage & Paveing 15 15-Jan-20 04-Feb-20 I:I Demo Roadway .S‘tmctures Slgnage & Pave/ng
BRW-PH1A-04 Demo Roadway Electrical Fixtures & Devices 10 15-Jan-20 28-Jan-20 EI Demo RoadWay Electmxal F/xtures & Dev:oes
BRW-PH1A-05 Demo Roadway Stonm & Piped Utilities 10 15-Jan-20 28-Jan-20 EI Demo Roadway Storm & Plped Ut/l/t/es
BRW-PH1A-09 Install Temporary Pavement & Markings 15 | 15:Jan-20 o4Feb20 |} El"ihéia// fé}%{;fé;é& Pé@ﬁéﬂi éMéﬁ&hgé B
BRW-PH1A-07 Install New Signage Foundations & Structures 20 29-Jan-20 25-Feb-20 I:I lnstall New S/gnage Fpundat/ons & Stnjctures
BRW-PH1A-08 Install Revised UG Electrical Circuits 10 | 29-Jan-20 11-Feb-20 EI lnsta/l Rewsed UG Electnaal C/rcun‘s
BRW-PH1A-15 Construct Retaining Wall for Phase 1B 10 29-Jan-20 11-Feb-20 EI 1 Consz‘rud Retaining 1Wall for Phase: 1 B
BRW-PH1A-16 Landscape & Imigation Restoration 10 29-Jan-20 11-Feb-20 [II Landsmpe & /mgat/on Resto;at/on
e Fomaring Loveo ot W pcuwy__ | Tamea . Avport ai Termina Curbede Expansion, Nl TIA Curbside Expansion GNP 2 A Tanpa
—— Actual Le\?el of Effort — R:mzini CUP and Related Work Schezule P Ir_lteFr)nationaI H E Ns EL PH E LPS
Page 2 of 66 VAITPOH Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule |

19-Sep-19 16:37

Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F| M| Al M| J] J|A[S| O[N| D J[F[M[A[M[ [ [A[S[O[N[ J[F[M[A[M[ J|J[As|o|N| D] J[F[m|A[M|J[J| A[S]O[N|D

BRW-PH1A-06 Install Storm Structures & Piping 10 | 05-Feb-20 18-Feb-20 S EI lnsta// Storm Struotures & Prprng e e e
BRW-PH1A-11 Install New Permanent Electrical Poles Fixtures & Devices 10 | 26-Feb-20 10-Mar-20 EI lnsta// New Permanent E/eotnca/ Po/es Frxtures & Devroes
BRW-PH1A-12 Install New Permanent Signage 5 04-Mar-20 10-Mar-20 I] lnsta/l New Permanent Srgnage R
BRW-PH1A-19 Blueside Roadway Phase 1A Complete 0 10-Mar-20 0 B/uesrde Rdadway Phase 1A Comp/ete

RO CONEIE FEED I 78  26Feb-20 15:un-20 ‘_' ,’???QV,V?X 9‘?’??('}',0}‘(9'? !?f}?,s?, 7? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BRW-PH1B-1 MCN MOT Notification Issued for Phase 1B 0 26-Feb-20 3 0 MCN MOT Notrf catron lssued for Phase 1B
BRW-PH1B-2 Start Roadway Phase 1B Plan 0 11-Mar-20 0 Start Roadway Phase 7B Plan ‘
BRW-PH1B4 Set up MOT Channelization, K+ail, & Temp. Signage 5 11-Mar-20 17-Mar-20 I] Set Lrp MOT Channe/rzatron K-rar/ & Temp Srgnage
BRW-PH1B-7 Demo Roadway Electrical Fixtures & Devices 10 18-Mar-20 31-Mar-20 EI Demo Roadway Eleotnca/ Frxtures & Devrdes
BRW-PH1B-8 Demo Roadway Stonm & Piped Utilities 10 18-Mar-20 31-Mar-20 EI Derno Roadway Storm & Prped Utr/rtres o
BRW-PH1B9 Install New Signage Foundations & Structures 20 01-Apr20 284020 |} T le ’iﬁérar/’riié&v”s}gﬁélcjé ﬁé&h&éﬁ&hg&’s}rﬂd&é& ”””””””””””””””””””””””””””””””
BRW-PH1B-10 Install Revised UG Electrical Circuits 10 01-Apr-20 14-Apr-20 EI lnstal/ Rewsed UG E/ectnm/ Crr‘curts
BRW-PH1B-3 Construct Temp Bi-Pass Lane to Arivals and Departures Entrance & Exit 10 | 01-Apr-20 14-Apr-20 IZI Construct Temp Br—Pass Lane to Amva/s and Departures Entranoe & Exrt
BRW-PH1B-5 Bi-Pass to Amvals Complete 0 14-Apr-20 0 BhPass to Amva/s COmp/ete |
BRW-PH1B-6 Demo Roadway Structures, Signage & Paveing 15" 15:Apr-20 05-May-20 |:| Demo Roadway Struotures, Srgnage & Paverng
BRW-PH1A-20 Install Temporary Pavement & Markings 15 154pr-20 osmey20 || N ] | ] N | ti i "/;,éafré;apaary’ ﬁé&éﬁ?éhrér\}ré’rr}fhg}é’ ) ) N ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BRW-PH1B-11 Construct Balance of Retaining Wall for Phase 1A/B 29-Apr-20 12-May-20 3 3 3 3 3 EI Construot Ba/anoe of Retarnrng Wa// for Phase 7A/B
BRW-PH1B-12 Install Storm Structures & Piping O 9 /(2 O 11gay-20 5 i 0 2 3 3 ‘ rm Structures &) Prprng o |
BRW-PH1B-14 Install Permanent Curbs, Pavement & Markings 15 1 34\/1/ lay-20 03-Jun-20 [ I:Ensta// ermanent Curbs, Pavement & Martqngs
BRW-PH1B-15 Install New Permanent Electrical Poles Fixtures & Devices 10 | 28-May-20 10-Jun-20 L'.I lnsta/l New Permanent E/eotnca/ Po/es Frxtures & Dewoes
BRW-PH1B-16 Install New Permanent Signage 5 04Jun20 1oam20 |} |j’Jiﬁétér/LNéwb}JriﬁéhéHt"s}gﬁé;jé ”””””””””””””””””””””””””””
BRW-PH1B-18 Remove Temp Bi-Pass Lane from LTPto EA 3 11-Jun-20 15~Jun-20 I] Remove Temp Br Pass Lane from LTPto EA\
BRW-PH1B-17 Blueside Roadway Phase 1B Complete 0 15-Jun-20 0 Bluesrde Roadway Phase 1 B Complete |

Roadway Construction Phase 2 67 | 02-Jun-20 03-Sep-20 ~ RoadWay Constructrdn Phase 2
BRW-PH2-1 MCN MOT Notification Issued for Phase 2 0 02-Jun-20 0 MCN MOT Notrf catron lssued for Phase 2
BRW-PH2-2 Start Roadway Phase 2 Plan 0 | 16Jun20 | 0 ’S’Eé&“réééain}éy’ﬁhasé’zﬁéﬂ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-PH2-5 Set up MOT Channelization, K-rail, & Temp. Signage 5 16-Jun-20 22-Jun-20 I] Set up MQT Channelrzatron K4ar/ & Temp Srgnage
BRW-PH2-7 Demo Roadway Structures, Signage & Paveing 15 18-Jun-20 09-Jul-20 I:I Demd Roadway Stmctures Srgnage & Paverng |
BRW-PH2-8 Demo Roadway Electrical Fixtures & Devices 10 | 23~un-20 07-Jul-20 EI Demo Roadway Electncal Frxtures & Devroes
BRW-PH2-9 Demo Roadway Stonm & Piped Utilities 10 | 23~Jun-20 07-Jul-20 EI Demo Roadway .S‘tonn & Prped Utrlrtres ‘
BRW-PH2-10 Install New Signage Foundations & Structures 20 08-Jul-20 o4Aug20 |} 0 0 0 0 O InstallNew Signage Foundations & Structures 1 1 1 1 11 o011

I:I Install New Srgnage Foundatrons & Structures !

I Actual W...
[ Remaini...

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M]A[m]| J J[A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
BRW-PH?2-11 Install Revised UG  Electrical Circuits 10 | 08-Jul-20 21~Jul-20 o ! EI lnsta// F evrsed UG E/ectncal C rcurts e
BRW-PH2-13 Install Storm Structures & Piping 10 10-Jul-20 23-Jul-20 EI lnsta// Storm Struotures & Prprng o
BRW-PH2-19 Complete New Road at Amvals and Departures Entrance & Exit 10 24-Jul-20 06-Aug-20 EI Comp/ete New Road atAmvaIs and Departures Entranoe & Exrt
BRW-PH2-15 Install Permanent Curbs, Pavement & Markings 15 | 07-Aug-20 27-Aug-20 |:| lnsta// Permanent Curbs Pavement & Martvngs o
BRW-PH2-16 Install New Permanent Electrical Poles Fixtures & Devices 10 21-Aug-20 03sep2o0 |} 0L ﬁ ’ ’rn’s:rarr*naweaﬁaaa’t’aéa,a’/ ﬁeiesl ngia;és: Zé Be{jeesf ”””””””””””””
BRW-PH2-17 Install New Permanent Signage 5 28-Aug-20 03-Sep-20 I] lnsta// New Permanent Srgnage
BRW-PH2-18 Blueside Roadway Phase 2 Complete 0 03-Sep-20 0 B/uesrde Roadway Phase 2 Comp/ete |
Roadway Construction Phase 3 75 21-Aug-20 08-Dec-20 ~ ROadWay Constmctron Phase 3
BRW-PH3-1 MCN MOT Notification Issued for Phase 3 0 21-Aug-20 1 0 MCN MOT Notrf catron lsSued for Phase 3
BRW-PH3-2 Start Roadway Phase 3 Plan 0 04Sep20 b 6 ”sza;{ eaaav’vay’ enasasna ”””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-PH3-5 Set up MOT Channelization, K-ail, & Temp. Signage 5 04-Sep-20 11-Sep-20 I] Set up MOT Channe/rzatron K—rar/ & Temp Srgnage
BRW-PH3-7 Demo Roadway Structures, Signage & Paveing 15 09-Sep-20 29-Sep-20 EI Demo Roadway Structures Slgnage & Paverng
BRW-PH3-8 Demo Roadway Electrical Fixtures & Devices 10 14-Sep-20 25-Sep-20 EI Demo Roadway E/eotrrca/ Frxtures & Devroes |
BRW-PH3-9 Demo Roadway Storm & Piped Utilities 10 14-Sep-20 25-Sep-20 EI Demo Roadway Storm & Prped Utr/rties
BRW-PH3-10 Install New Signage Foundations & Structures 20" 28-8ep-20 230¢20 |V 4 r T l’j ) n’szafr New érgnage’ebunaaa{s: 8{ er;a&ues: ”””
BRW-PH3-11 Install Revised UG Electrical Circuits 10 28-Sep-20 09-Oct-20 N U o e EI rlnsta// Revrsedr UG E/ectnm/ Crrauts
BRW-PH3-13 Install Storm Structures & Piping 30-Sep-20 13-Oct-20 EI lnstal/ Storm Stmotures & Prprng i
BRW-PH3-15 Install Permanent Curbs, Pavernent & Markings O 9 /2 /12 O 1193%20 5 s D 2 - 3 3 P I\/l [Zl lnsta/I Permanent Curbs, Pavement &Martangs
BRW-PH3-16 Install New Permanent Electrical Poles Fixtures & Devices 09 -Nov-20 20-Nov-20 ' Lo - ! EI lnstal/ New Perrnanent E/eotnca/ POIes Fixtures & Devroes
BRW-PH3-17 Install New Permanent Signage 5 | 16-Nov-20 20-Nov-20 ’ns:tar/ueweeﬁnaen’fegne;de |
BRW-PH34 Remove Temp Bi-Pass Lane to Amvals 10 23-Nov-20 08-Dec-20 EI Remove Temp Br-Pass Lane to Amvals
BRW-PH3-6 Complete Road at Stations 100-106 0 08-Dec-20 0 Complete Road at &‘ations 1 00—706 ‘
BRW-PH3-18 Blueside Roadway Phase 3 Cormplete 0 08-Dec-20 0 Bluesrde Roadway Phase 3 Complete
Blue Side Upper Roadways 297  19-Dec-19 18-Feb-21 ! h— N |
BSU-STA410-414 - Upper Plan 4 B-C006-9 Phase 1 Departure Ramp 76 19-Dec-19 06-Apr-20 v—-—v BSU—STA 47 0- 414 Upper Plan 4 B-COO6—9 Phase 1 Departure Ramp
BRW-U-12 URW 410-414- MCN MOT Notification Issued for Phase 1 URW 0 19-Dec-19 0 URW 47 041 4— MCN MOT Notrf catron lssued ffor Phase 1 URW
BRW-U-16 URW 410414 Drilled Shafts 10 06-Jan-20 17-Jan-20 EI URW 470—4 1 4 Dnlled Shafts
BRW-U-17 URW 410414 Install Micro Piling 10 06-Jan-20 17-Jan-20 EI UR W 47 04 14 lnstall Mrcro Pllrng
BRW-U-19 URW 410414 FRP Pile Caps 10 13~Jan-20 24~Jan-20 EI ‘ URW 41 0—41 4 FRPPile Caps ‘
BRW-U-111 URW 410414 FRP Conc Columns 10 | 154an-20 28gan20 || 1010 ﬁ”uew #rééﬁérﬁéﬁo&iné ’deidrnns”t ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-U-115 URW 410414 Backfill Columns 5 24-Jan-20 30-Jan-20

u URW410—414 Baokf/l Columrrs

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work TIA Curbside Expansion GMP 2 Schedule | 19-Sep-19 16:37|

Activity D Activity Name Original | Start Finish 2020 2021 2022 2023
DAL A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D

BRW-U-116 URW 410414 Build Ramp MSE Walls & Ramp Bed 20 24~Jan-20 20-Feb-20 T L__I URW410-414Eu1/dRampMSL Wa/ls& R@mpl?eq e e e
BRW-U-120 URW 410414 FRPRoadway Beams 20 29Jan-20 25-Feb-20 |:| URW410-414 FRPRoadwayBeams .
BRW-U-127 URW 410414 FRP Roadway Deck 15 | 26-Feb-20 17-Mar-20 |:| URW470—414 FRPRoadwayDeck
BRW-U-124 URW 410414 Rough-in Road Deck Lighting 5 | 26Feb-20 o3Mar20 |} [i ’ ’Ufifvi/?ﬁb?ﬁzi }éé&éthi kbé& bééki/;jhtir}g ””””””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-U-125 URW 410414 Rough-in Road Deck Drainage 5  26Feb-20 03-Mar-20 u URW410-474 Roughm ROad DéckDfamagé
BRW-U-128 URW 410414 FRPRoadway Traffic Rails 10 | 10-Mar-20 23-Mar-20 |:| URW410-414 FRPRoadWay TmﬁcRa//s
BRW-U-137 URW 410414 Install Roadway Markings 5 | 24Mar20 30-Mar-20 u URW410-414 Insta//RoadwayMariﬂngsi
BRW-U-138 URW 410414 Install Roadway Signage 5 | 24-Mar-20 30-Mar-20 g 0 URW410—414 lnsta//RoadWaySignage
BRW-U-139 URW 410-414 Install Roadway Lighting 5 | 24-Mar-20 30-Mar-20 u URW41Q414 Insta//RoadwayLrghtlng
BRW-U-140 URW 410414 Install Drainage Trim 5  31-Mar20 06-Apr-20 u URW410-414 lnsta//Dr:alnage 7hm
BRW-U-141 URW 410414 Install Fire Protection Piping & Heads 5 31-Mar-20 06-Apr-20 I] URW410-414 lnsta/l Fme Proteotlon P/plng&Heads§ T T
BSU-STA408 -410 - Upper Plan 2 B-C006-7 Phase 1 Terminal Bridge 267 | 06-Jan-20 21-Jan-21 F—-'-'-'—-‘--V BSU—STA 408 410 UpperPlan ZB-COOGJPhase 1 7érmma/ Bndgei
BRW-U-177 MCN MOT Notification Issued for Phase 1A 0 06-Jan-20 0 MCN MOTNotlfoatnpn Issued forPhase 1A ! !
BRW-U-11 MCN MOT Notification Issued for Phase 3 0  06Jan-20 | "6’ MCN Mcﬁ f‘li/iitifétiéh ’/é,?sb’éd %b‘rﬁhé’séé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-U-14 URW 408410- Drilled Shafts 10" 20~Jan-20 31-Jan-20 |:| URW408—470— Dn//ed Shafts Bl o
BRW-U-15 URW 408-410- Install Micro Piling @ Peirs 4-6-7-8-9 10 | 20-Jan-20 31~Jan-20 EI URW408—470— lnsta/l Moro P/I/ng@ Pe/rs 4-6-7—8—9
BRW-U-18 URW 408410- FRPPile Caps 27-Jan-20 07-Feb-20 3 3 § |:| URW408—410— FRPPI/e Caps § ‘
BRW-U-110 URW 408-410- FRP Conc Columns 09 /2 72 O 1191)—20 5 s 3 W ‘ PC(pno C(p/umns
BRW-U-114 URW 408410- Backfill Colurmns 07-Feb-20 13Feb20 " || | L RW408—4 ’é/&/]‘é&/ﬁrﬁh’é ”””””””””””””””””””””””””””””””””””””””””””””””
BRW-U-119 URW 408-410- FRP Roadway Beam 20 | 14-Feb-20 12-Mar-20 |_—_| URW408-410- FRPRoadwayBeam
BRW-U-126 URW 408-410- Set Road Deck Structural Steel 10 | 13Mar20 26-Mar-20 |:| URW408—41O Set RoadDeckStmotwal S‘teel
BRW-U-133 URW 408410- FRP Roadway Deck 8 | 27-Mar20 07-Apr-20 |:| URW408-41O FRPRoadwayDeck ‘
BRW-U-129 URW 408-410- Rough-in Road Deck Lighting 5 27-Mar-20 02-Apr-20 [' URW408-470- Rngh—m Road Deckaght/ng
BRW-U-130 URW 408-410- Rough-in Road Deck Drainage 5 | 27Mar20 o2Apr20 |f T u ] UkWZééﬁ?dk&ﬁdh&ﬁ’k&é&ﬁé&(ﬁ@ﬁé@é L U O O O
BRW-U-134 URW 408410- FRPRoadway Traffic Rails 7 | 03-Apr20 13-Apr-20 n URW408-410- FRPRoadway Traffc Ralls% ‘
BRW-U-136 URW 408-410- FRP Concrete Canopy Column 7 08Apr20 16-Apr-20 n URW408-410 FRPConorete Canopy Column
BRW-U-144 URW 408-410- Install Roadway Markings 10 17-Apr-20 30-Apr-20 EI URW408—410— lnstall RoadwayMaﬂangs
BRW-U-145 URW 408410- Install Roadway Signage 10 17-Apr-20 30-Apr-20 E' URW408-410- lnstal/ RQadway$lgnage
BRW-U-170 URW 408410- Install Roadway Lighting 10 09-Dec20 22-Dec-20 f"i"ﬁ"(’T"i"*ij*’URWib’é#ﬁi’iﬁs’té//ﬁdéah}éﬂ@{tiﬁd ””””””””””””””””””
BRW-U-172 URW 408-410- Install Drainage Trim 10 | 23-Dec-20 07-Jan-21 EI URW408-410— lqsta:ll Qmugage Trlm

—— romanatooe . | T A TG B Ny TIA Curbside Expansion G 2 £ i HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity Name Original | Start Finish 2020 2021 2022 2023
Dase A[s| o[ N| D| J| F[ M| Al M| J] J|A[s| o[ N| D] | F|m[A]m[ J] J[A] [ O N[ D] J| F[M] A[M] J] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BRW-U-173 URW 408-410- Install Fire Protection Piping & Heads 10 23-Dec-20 07-Jan-21 A R S A R R R R R I:I UF W 408—4 1 0— lnsta// Fme Protecﬂon Pij pmg & Heads P : : : R
BRW-U-174 URW 408-410- Install Metal Roadway Ceiling Panels Under Elevated Roadway 20 | 23-Dec-20 21~Jan-21 o I':I URW 408—47 0- lnsta// Metal Roadway Ce//mg Pane/s Under E/evated Roadway

EE0 S LD B o EM SR80 P | (Nl 21D 76 20-Jan-20 O4-May20 |} | 1 o ‘_’ §$9§T4 f’,OLQ : ,49(5, HRI?‘?( ﬂ?ﬁ 3,‘?79‘?‘?‘?%@@??‘?1 A”"’a’ ,’??WP, L ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BRW-U-13 URW 400406- MCN MOT Notification Issued for Phase 1 URW 0 20-Jan-20 0 URW 400406— MCN MOT Noflf czitldn ISSLIed for Phase 1 URW
BRW-U-112 URW 400406 Drilled Shafts 10 03-Feb-20 14-Feb-20 EI URW 400-406 Dn//ed Shafts
BRW-U-113 URW 400406 Install Micro Piling 10 03-Feb-20 14-Feb-20 EI UR W 400—406 lnsta// Mlom PWIng
BRW-U-117 URW 400406 FRP Pile Caps 10 10-Feb-20 21-Feb-20 EI URW 400—406 FRP Plle Caps ‘
BRW-U-118 URW 400406 FRP Conc Columns 10 12-Feb-20 25-Feb-20 EI URW 400-406 FRP Conc Co/umns
BRW-U-121 URW 400406 Backfill Columns 5 21-Feb-20 27-Feb-20 URW 400-406 Backf /l CO/umns ! |
BRW-U-122 URW 400406 Build Ramp MSE Walls & Ramp Bed 20 21-Feb-20 19-Mar-20 L__I UR W 400-406 BLII/d Ramp MSE Walls & Ramp BEd
BRW-U-123 URW 400406 FRP Roadway Beams 20 26-Feb-20 24-Mar-20 I:I URW 400—406 FRP Roadway Beams ‘
BRW-U-135 URW 400406 FRP Roadway Deck 15 25-Mar-20 14-Apr-20 ‘ I:I URW 400—406 FRPRoadway Ded(
BRW-U-131 URW 400406 Rough-in Road Deck Lighting 5 25-Mar-20 31-Mar-20 I] URW 40(?—406 Rough—m Road Deck nghtlng
BRW-U-132 URW 400406 Rough-in Road Deck Drainage 5  25Mar20 31Mar20.  (fb |1 ] Ukw Zdéiioé’kaﬁgﬁ;hﬁdéd’bédé ﬁra}haéé I
BRW-U-142 URW 400406 FRP Roadway Traffic Rails 10 07-Apr-20 20-Apr-20 EI UR W 400—406 FRP Roadway Traﬁ’ c Ralls
BRW-U-146 URW 400406 Install Roadway Markings 5 21-Apr-20 27-Apr-20 I] URW 400-406 lnsta// Roadwa y Markmgs
BRW-U-147 URW 400406 Install Roadway Signage 21-Apr-20 27-Apr-20 I] URW 400-406 Insta// Roadway Srgnage ‘
BRW-U-148 URW 400-406 Install Roadway Lighting O 9 /52 ZI; 2 O 1 gr -20 5 s ' 2 3 4 R\ (?6 /nsta// Roadway L/ghtyng
BRW-U-149 URW 400406 Install Drainage Tiim Z-zo 04May-20 || UR / j ) ”ozs"ir;&a/iﬁa;n’sgg ﬁr}fv ****************************************
BRW-U-150 URW 400406 Install Fire Protection Piping & Heads 5 28-Apr-20 04-May-20 |] URW 400-406 Insta// FIIE Proteowon Plplng & Heads

BSU-STA406-408 - Upper Plan 1 B-C006-6 Phase 2 Terminal Bridge 230 @ 25-Mar20 18+Feb-21 BSU~STA 406-408 Upper Plan 1 B—COO6-6 Phase 2 Ténn/nal Bﬂdge
BRW-U-153 URW 406-408- Install MOT 5 25-Mar-20 31-Mar-20 I] UR W 406—408— lnstal/ MO T
BRW-U-152 MCN MOT Notification Issued for Phase 2 URW 0 25-Mar-20 0 MCN MOT Not/f cat/oh ISSued for Phase 2 URW
BRW-U-154 URW 406-408- Drilled Shafts 10 01-Apr20 14A0r20  |F D |j "U}éw?ioélbé—bh}/é& sfiéfté ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-U-155 URW 406-408- Install Micro Piling 10 01-Apr-20 14-Apr-20 EI UR W 406-408— lnstall Mlcro Pll/ng
BRW-U-156 URW 406-408- FRP Pile Caps 10 08-Apr-20 21-Apr-20 EI URW 406-408— FRP Plle Caps
BRW-U-157 URW 406-408- FRP Conc Columns 10 | 10-Apr-20 23-Apr-20 EI URW 406408— FRP Conp Columns
BRW-U-158 URW 406-408- Backfill Columns 5 21-Apr-20 27-Apr-20 [I URW 406—408— Bacla‘ill Coldmns
BRW-U-159 URW 406-408- FRP Roadway Beam 20 | 24-Apr20 21-May-20 "El”UR’wétbéiidéé ﬁéﬁkbédwéyééé}h ””””
BRW-U-160 URW 406408- Set Road Deck Structural Steel 10 | 22-May-20 05-Jun-20 EI URW 406-40& Set Road Deok .S‘trucz‘uval Steel
BRW-U-163 URW 406-408- FRP Roadway Deck 8 08-Jun-20 17-Jun-20 ‘ EI URW 406—408— FRP Roadway Deck ‘

—— rorangiecion M [ o AT e Erin Yol TIA Gurbside Expansion GMP 2 2 [liuion HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work TIA Curbside Expansion GMP 2 Schedule | 19-Sep-19 16:37
Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BRW-U-161 URW 406-408- Rough-in Road Deck Lighting 5 08-Jun-20 12~Jun-20 S A A 3" IURW 406—40& Rough—m Road Deck nghtmg e e e e e
BRW-U-162 URW 406-408- Rough-in Road Deck Drainage 5 08-Jun-20 12-Jun-20 I] URW 406—408— Rough—m Road Deck Dramage
BRW-U-164 URW 406-408- FRP Roadway Traffic Rails 7 15Jun20 23un20 | § ﬂj’URW 466%6@ ﬁRﬁk&é&Wé}Tﬁé}rER&}[s ””””””””””””””””””””””””””””””
BRW-U-165 URW 406-408- FRP Concrete Canopy Colurmn 7 18-Jun-20 26-Jun-20 III URW 406—4(?8— FRP Conorete Canopy Column
BRW-U-167 URW 406-408- Install Roadway Markings 10 29-Jun-20 13-Jul-20 EI UF\’ W 406-408— lnsta// Roadea % Mamngs |
BRW-U-168 URW 406-408- Install Roadway Signage 10 29-Jun-20 13~Jul-20 I:I URW 406-408- lnsta// Roadwa y Srgnage
BRW-U-169 URW 406-408- Install Roadway Lighting 10 29-Jun-20 13-Jul-20 EI UR W 406-408— lnsta// Roadwa ! nghtlng
BRW-U-171 URW 406-408- Install Drainage Trim 10 1420 2720 | f T GT’UI’?W zom’»; Ihéié/ibrg/hé’gjé Tnm ””””””””””””””””””””””””””””””””””””””””””””””””””
BRW-U-175 URW 406-408- Install Fire Protection Piping & Heads 10 08~Jan-21 21~Jan-21 o EI URW 406408— Insta// Frre PIotea‘ron Prpmg & Heads S
BRW-U-176 URW 406-408- Install Metal Roadway Ceiling Panels Under Elevated Roadway 20 22-Jan-21 18-+Feb-21 IZI URW 406—408— Insi‘a// Meta/ ROadway Cer/ing Panels Under E/eI/ated ROadWay
Blue Side Road Signs 180 15A0r20 30-Dec-20 V—— B/ue Srde Road Slgns I IR
Foundations 45  15Apr20 17-Jun-20 V'I-I'V FoundaI‘rons !

B-Road Sign-5 Layout Locations 2 15-Apr-20 16-Apr-20 l: Layout Looatrons

B-Road Sign-6 GPR and Scan Ground for Utilities 3 17-Apr-20 21-Apr-20 I] GPR and SoaIn Grdund fOr Utr/rtres

B-Road Sign-7 Drilled Shafts for Road Signs 15 22-Apr-20 12-May-20 L__I Dn//ed Shafts ror Road Slgns

B-Road Sign-8 Set Rebar/Anchor Bolts 10+ | 13-May-20 27-May-20 EI Set RebadAnchor Bolts

B-Road Sign-9 Pour Concrete 28-May-20 17-Jun-20 | IZI | Pour Concrete ‘ ‘

Structure

B-Road Sign-11
B-Road Sign-22

Utilities
B-Road Sign-12

B-Road Sign-13

Testing
B-Road Sign-14

B-Road Sign-15
B-Road Sign-16

Punchlistand Acceptance
B-Road Sign-17

B-Road Sign-18
B-Road Sign-19

B-Road Sign-20

Construct Roadway Signage Supports

Construct Roadway Signage

Install UG Piping

Pull and Temminate Wiring

Test Power and Communication Lines
Adjust Lights/Sensors

Final Inspection

Contractor Punchlist Roadway Sign
Architect Punchlist
Owner Punchlist

Final Completion

09252@]?01@20

50
30

20

25
10

10

5

10

10-Jul-20

28-Aug-20
28-Aug-20

12-Oct-20

09-Nov-20
09-Nov-20

23-Nov-20
09-Dec-20

16-Dec-20
16-Dec-20

16-Dec-20
16-Dec-20

23-Dec-20

18-Sep-20

06-Nov-20
09-Oct-20

06-Nov-20

15-Dec-20
20-Nov-20

08-Dec-20
15-Dec-20

30-Dec-20
22-Dec-20

22-Dec-20
22-Dec-20

30-Dec-20

I:I Constma‘ Roadwa y Srgnage

v—v Utrlrtres I
I:I lnstall UG Plp/ng

I:I Pull and Tenn/nate W/nng

H Test/ng
EI Test Power and Commurucatlon Lme$

|:| Adjust L/ghts/SenSons
I] F/nal lnspect/on

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W Punchllst andAooeptanoe P
I] ContractorPunchl/st Roadway Slgn !

I] Archltect Punchlist

I] Owner Punchl/st

EI F/nal Complet/on

mmmmmmm Remaining Level of Effort

= Actual Level of Effort

B Actal\V. Tampa Intl. Airport- Main Terminal Curbside Expansion, New

CUP and Related Work
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Actvity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. Dase A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
B-Road Sign-21 Compilete Blue Side - Roadway 0 30-Dec-20 A R S A R R R R R 0 Complete B/ue S/de Roadway e
Blue Side Roadway Canopy 273 17-Aor-20 13-May-21 V'—'-—--—--W B/ue Slde Roadway Canopy
Blue Side Roadway Canopy STA408 -410 181 17-Apr-20 05-Jan-21 — B/ue $lde Roadway Canopy STA 408 41 0
BRW-C-1 FRP Second Lift Columns at Roadway Canopy STA408 - 410 10 17-Apr-20 30-Apr-20 EI FRP SéoOnd Ln‘t Co/L/mns at Roadway Canopy STA 408 41 0
BRW-C-3 Erect Steel & Gutter Framing at Roadway Canopy STA 408 - 410 10 | 04-Sep-20 18-Sep-20 I EI Ereot Stee/ & Gutter Framlng at Roadway Ganopy STA 408 41 0
BRW-C4 Deck and Detail at Roadway Canapy STA 408 - 410 8  21-Sep-20 30Sep20 | § U n”béa}’ana‘daa’,‘/az naaav’ya’y’éa;,ap‘y”sﬁ Zoa’ 410 ””””””””””””””””””””””””””””
BRW-C-6 Install Roof & Gutter System (RS-03) at Roadway Canopy STA 408 - 410 15 01-Oct-20 21-Oct-20 | EI lnsta// Rodf & Gutter System (RSOB) at Roadway Canopy STA 408 41 0
BRW-C-7 Fire Sprinkler Mains / Branch Lines STA 408 - 410 10 | 15-Oct-20 28-Oct-20 EI Flre SpnnNer Malns/ Branoh Llnes $TA 4(?8 41 0 .
BRW-C-23 OH Electrical Rough-In 408 - 410 10 150ct-20 28-Oct-20 |:| OH E/ednca/ Rough In 408 41 0
BRW-C-8 Light Fixtures Support Wires STA 408 - 410 7 | 23-0ct-20 02-Nov-20 |:J nght F/xtures Support eres STA 408 41 0
BRW-C-10 Metal Panel Supports STA 408 - 410 10 03-Nov-20 16Nov20 | b |’:|’ | %ta? ﬁanéi @aaa,is: ’sﬂ\?tbé : ’4’1?7 ””””””””””””””””””””””””
BRW-C-14 Fire Sprinkler Drops STA 408 - 410 10 17-Nov-20 02-Dec-20 | |:| Fire Spn'nlde‘r Drops STA 408 : 410 3
BRW-C-15 Install Lighting STA 408 - 410 10 19-Nov-20 04-Dec-20 |::| /nsta// nghtlng STA 408 41 0
BRW-C-17 Metal Panels STA 408 - 410 10 07-Dec20 18-Dec-20 |:| Méta/ Pane/s Sm 408 47 0
BRW-C-19 Fire Sprinkler Trim STA 408 - 410 5 <1 21-Dec-20 28-Dec-20 EI Fma Spnnk/er Tnm STA 408 41 0
BRW-C-25 Install Low Vbltage Devices 408 - 410 10~ 21-Dec-20 05-Jan-21 | "L"L"""‘"J"L"L’"’"‘"J"A"L’""""J’ij"7naia/7’L6v’v’%}ta§e’Béy?déékioé’71’1’0’”T"‘L":’"i”j"j ””””””””””””””””””””””””””””””””
Blue Side Roadway Canopy STA406 - 408 87 13-Jan-21 13-May-21 § § § 3 Wm—y . 50 Side Roadway Canopy STA 406 - 408 | |
BRW-C-2 FRP Second Lift Columns at Roadway Canopy STA 406 - 408 13~Jan-21 26-Jan-21 } } EI FRP Seodnd Ln’t Co/umns at Roadway Canopy STA 406 408 3
BRW-C5 Erect Steel & Gutter Framing at Roadway Canopy STA 406 - 408 O 9 /Q 4/{ 2 O lo@atm 5 i 0 2 3 4 F) M § |:| Erad Stee/ & Gutter Framlng at Roadway Canopy STA 406 - 408
BRW-C-9 Deck and Detail at Roadway Canopy STA 406 - 408 10-Feb-21 18Feb2l | | n | Deck and Deta// at Roadway Canopy STA 406 408 I
BRW-C-11 Install Roof & Gutter System (RS-03) at Roadway Canopy STA 406 - 408 15 | 19Feb-21 fMar21 b 0D El”‘inéta’/i asaf’&’ édHéF Sy“s}éin’(kéaoé)’ a}’aaaawa’y’ *c’aaa;y afA’zna“;ioa ”””””””””””””””””
BRW-C-12 Fire Sprinkler Mains / Branch Lines STA 406 - 408 10 19-Feb-21 04-Mar-21 Ij F/re Spnnlder Ma/ns/ Bram;h L/nes STA 406 408
BRW-C-24 OH Electrical Rough-In 406 - 408 10  26-Feb-21 11-Mar-21 |:| OH Electnml Rodghaln 406 408
BRW-C-13 Light Fixtures Support Wires STA 406 - 408 7 08-Mar-21 16-Mar-21 EI L/ght F/xtures Suppolt eres STA 406 408
BRW-C-16 Metal Panel Supports STA 406 - 408 10 17-Mar-21 30-Mar-21 EI Metal Panel Suppotts STA 406 408
BRW-C-18 Fire Sprinkler Drops STA 406 - 408 10  31-Mar21 134021 |k 0 0 L ij’ . ﬁ/]é ébnnidéf b;i{aé Eﬂ\?’tbé - Ltbé ”””””””””””””””””””””””””””””””””””””””””””
BRW-C-20 Install Lighting STA 406 - 408 10 02-Apr-21 15-Apr-21 l:l /nstaI/ Lfghtmg STA 406 408
BRW-C-21 Metal Panels STA 406 - 408 10 16-Apr-21 29-Apr-21 |:| Metal Pane/s STA 406 408
BRW-C-22 Fire Sprinkler Trim STA 406 - 408 5  30-Aor21 06-May-21 I] Fue Spnnlder Tnm STA 406 408
BRW-C-26 Install Low Voltage Devices 406 - 408 10  30-Apr21 13-May-21 EI lnsta/l Low Vo/tage Dewoes 406 408 o
Pedestrian Bridge at Transfer Level 309  04-Sep-20 22-Nov-21 ‘ — Pedestnan Bndge at Transfer Level
New BLUE VCB-Pedestrian Bridge Superstructure 15  04-Sep-20 25-Sep-20 W New BLUE VCB—Pedestnan Bndge Supelstmqtune }

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

B Actal\V. Tampa Intl. Airport- Main Terminal Curbside Expansion, New

CUP and Related Work

T/ Remaini. Page 8 of 66

TIA Curbside Expansion GMP 2 A Tampa HENSEL PHELPS

Schedule "7 ll\nternatlonal

Irport Plan. Build. Manage.



DET
Draft Print


Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D

BL1-PDB-SS-10 Erect Steel & Deck at Pedestrian Bridge 5 04-Sep-20 11-Sep-20 o Lo I] Ereot Stee/ I& Deck at Pedestnan Bndge e e e
BL1-PDB-SS-11 Deck & Detail Steel at Pedestrian Bridge 2 14-Sep-20 15-Sep-20 I Deck & Deta// Stee/ at Pedestnan Bndge
BL1-PDB-SS-12 FRPon Deck at Pedestrian Bridge 5 21-Sep-20 25-Sep-20 I] FRPon Deck at Pedestnan Bndge

New BLUE VCB-Pedestrian Bridge SkinEnvelop 68  28-Sep-20 05-Jan-21 B v-—-v ”””””” Né&l ELUE’\’/’O’é-ﬁédésjthéﬁB}{dg}é&h&n’/éri\}éldp’] ””””””””””””””””””””””””””””””
BL1-PDB-SK-10 Layout Curtainwall Framing at Pedestrian Bridge 1 28-Sep-20 28-Sep-20 I Layout Curtamwa// Frammg at Pedestnan Bndge Lo
BL1-PDB-SK-11 Install Curtainwall Framing at Pedestrian Bridge 7 29-Sep-20 07-Oct-20 EI lnsta// Curtamwa// Frammg at Pedestnan Bndge
BL1-PDB-SK-12 Install Curtainwall Glass at Pedestrian Bridge 10 08-Oct-20 21-Oct-20 EI lnsta// Curtamwal/ G/ass at Pedestnan Bndge
BL1-PDB-SK-13 Exterior Finishes & Undercladding at Pedestrian Bridge 15 14-Dec-20 05-Jan-21 I:I Extenor Fln/shes & Underdaddmg at Pedestnan Bndge

New BLUE VCB-Pedestrian Bridge Infrastructure 8  230ct-20 03-Nov-20 | ’]\’/é&l éLUE’VéB-ﬁédEsIlhéH Bh’dg}é]h}‘}afét}i/&a}é" |
BL1-PDB-IF-10 Fire Protection Rough-in Ceiling at Pedestrian Bridge 4 23-Oct-20 28-Oct-20 I] Flre Proteot/on Rough—m Ce///ng at Pedestnan Bndge
BL1-PDB-IF-11 Electrical Rough-in Ceiling at Pedestrian Bridge 4 29-Oct-20 03-Nov-20 I] E/ectnca/ Rough—m Ce//mg at Pedestnan Bndge ‘
BL1-PDB-IF-12 Mechanical Rough-in Floor at Pedestrian Bridge 4 29-Oct-20 03-Nov-20 [l l\/ledranlca/ Rough—m F/(por at Pedestnan Bndge
BL1-PDB-IF-13 Low Voblfage Rough-in Ceiling at Pedestrian Bridge 4 29-Oct-20 03-Nov-20 I] ].oW \/bltage R0ugh-m Cellmg at Pedestnah Bndge

New BLUE VCB-Pedestrian Bridge Interior Finishes & MEPF Devices 266  05-Nov-20 22-Nov-21 "m"""""’""""""’"""""""""""""’""""""’”’T”T’NEW’BLUE\}{C’E;P@éét}{éhéﬁé/gé’/’riiéﬁbrﬁhis’ﬁés’éMEPﬁEé\}rbéE’"
BL1-PDB-FN-10 Install Low Voltage Devices at Pedestrian Bridge 3 05-Nov-20 09-Nov-20 I] lnsta// LOW \/bltage Devroes at Pedestnan Bndge 3
BL1-PDB-FN-11 Install Metal Ceiling Framing at Pedestrian Bridge 5 05-Nov-20 11-Nov-20 I] lnsta/l Metal Ce//mg Frammg at Pedestnan Bndge
BL1-PDB-FN-12 Install Light Fixtures & Trim at Pedestrian Bridge 2 12-Nov-20 13-Nov-20 JETEEEE A DI R I lnsta/l nght letules & Tnm at Pedéstnan Bndge A
BL1-PDB-FN-13 Install Diffusers Register and Control at Pedestrian Bridge 12-Nov-20 13-Nov-20 EEEEEEE I lnsta/l D]ffusers Reglster and Contro/ at Pedestnan Bndge
BL1-PDBFN-14 Install Flooring at Pedestrian Bridge 09/&24/20199(:205 DZ 34 F)M ”””” I:IlnstallFloonngatPedestnaandge
BL1-PDB-FN-15 Install Metal Ceiling Panels at Pedestrian Bridge 16-Nov-20 18-Nov-20 [ ! 1 I lnstal/ Meta/ Celllng Panels at Pedestnan Bndge
BL1-PDB-FN-16 Install Auto Doors at Pedestrian Bridge 5 16-Dec-20 22-Dec-20 I] lnsta//Ath Dpors at Pedestryan Bndge |
BL1-PDB-FN-17 Install Temp Demising Walls East 5 16-Dec-20 22-Dec-20 I] lrlstall Temp Dem/slng Walls East |
BL1-PDB-FN-18 Install Temp Demising Walls West 5 16-Dec-20 22-Dec-20 I] lnstall Temp Dem/slng Walls West
BL1-PDB-FN-19 Fire Protection Trim Outs at Pedestrian Bridge 1| 22Dec20 22-Dec-20 | F}né h&iééi;bh’ %h}hbﬁt’séi ﬁé&ééthéh’éhbigé:
BL1-PDB-FN-20 Pedestrian Bridge Work Complete 0 22-Dec-20 0 Pedestnan Bndge Wolk Complete
BL1-PDB-FN-21 Remove Temp Walls Escalator 3 1 16~Jun-21 16~Jun-21 IR I Rempve Temp Walls Escalator3
BL1-PDB-FN-22 Complete Termazo Floors at Escalator 3 10 17-Jun-21 30-Jun-21 EI Completé TénaZo Fldors at ESCalator 3
BL1-PDB-FN-23 Remove Temp Walls Escalator 4 1 08-Nov-21 08-Nov-21 I I Remove Temp Walls Escalator4
BL1-PDBFN-24 Complete Termazo Floors at Escalators 4 10 09-Nov-21 2Now21 |} |j ] ’é&hp’/éié *T’éﬁé’zb’ lﬁéélé Et’/éébé/éié;%’ a7

VCB Blue \ertical Circulation Bldg. Phase 1 and 2 562  06-Jan-20 21-Mar-22 1 — VCB Blue Vettml C/rculatlon Bldg Phase 1 and 2

Blue Vertical Circulation Bldg. Foundations & UG MEPs 294  06-Jan-20 01-Mar-21 : Blue Vatttpal C/mulatlon Bldg Foundatlons & UG MEPs o

VCB -Column Line 4 to 8.2 Phase 1 67  06-Jan-20 07-Apr-20 ~ VOB Column L/ne 4 to 82Phase 1 ! !

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...

CUP and Related Work
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A S[O[N[ J|FIMAlm| J{ J|A[ S| O] N| D] | FM[A]M[ 4] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
BL1-FND-10 Start Blue Curbside Expansion Foundations Phase 1 0 06-Jan-20* ‘ 0 Start B/ue Curbszae Expanslon Foundaz‘lons Phase 1. : e e e e e
BL1-FND-11 Prepare Building Pad (40 8.2) 2 | 06van-20 07-Jan-20 |} | ] Jp;é,aa;e éb}la}ﬁg’eail “ ’tb’é’é)’ I ) ) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-FND-12 Layout Drilled Shaft Foundation (4 to 8.2) 2 08-Jan-20 09-Jan-20 I 1La1yout Dn'//ed Shaft Foundation (4 tI) 8 2)I
BL1-FND-13 Install Drilled Shaft Foundation (4 to 6.2) 15 10-Jan-20 30-Jan-20 EI lnsta// Dn/led Shaft Foundatlon 4 I‘o 6 2)
BL1-FND-14 Layout Grade Beams /Pile Caps (4 to 6.2) 3 17-Jan-20 21-Jan-20 I] LayOut Grade Beams /P//e Caps (4 to 6. 2)
BL1-FND-15 Pile Cut Off and Spoil Removal 7 23-Jan-20 31-Jan-20 III Plle Cut Off and SpOIl Remova/ |
BL1-FND-16 FRP Grade Beams/Piles and Caps (4 to 6.2) 15 | 294an-20 18Feb20 |} ij ] ﬁkfiéiédé’eé’a}}{s’/ﬁ/ : s é{n’& ’C’éb’s’ (’4" 26}5‘ 2) ””””””
BL1-FND-17 Install Drilled Shaft Foundation (6.2 to 8.2) 15 31-Jan-20 20-Feb-20 EI lnsta// Dn//ed Shaft Foundat/on (6 2 to 8. 2)
BL1-FND-18 Layout Grade Beams /Pile Caps (6.2 to 8.2) 3 07-Feb-20 11-Feb-20 I] Layout Grade Beams /P//e Caps (6 2 tp 8 2)
BL1-FND-19 Pile Cut Off and Spoil Removal 7 13-Feb-20 21-Feb-20 III Pi/e Cut Off and Spo” Remdva/
BL1-FND-20 FRP Grade Beams/Piles and Caps (6.2 to 8.2) 15 19-Feb-20 10-Mar-20 IZI FRP Grade Beams/Plles and Caps (6 2 to 8 2)
BL1-FND-21 Rough Grade SOG (4 t0 8.2) 5  11-Mar20 mar20 | u LRBL@{ érédéééé"(ifta é’éj ) ) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-FND-22 Electrical Rough-in SOG (4 to 8.2) 10 18-Mar-20 31-Mar-20 EI Electrfml Rough—inlSOG (4 to 8 2]
BL1-FND-23 Plumbing Rough-in SOG (4 to 8.2) 10 18-Mar-20 31-Mar-20 EI P/umbmg Rough—rn SOG (4 to! 8 2)
BL1-FND-24 FRPSOG (4t0 8.2) 5 01-Apr-20 07-Apr-20 ‘ [I FRP SOG (4 to 8i 2)
Escalator Foundations 25 i sy ] RN E@l‘?’QQK’f QL!’?‘?"?’?’?“% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BL1-FND-ESC-10 Layout Escalator Pit (4 to 8.2) 19-Feb-20 19-Feb-20 | 1 | Layout EscalatorPlt (4 to 8 2)
BL1-FND-ESC-11 Excavate Pit Bottom (4 to 8.2) O 9 f2 ﬁ ];2 O 1 gt}zo 5 s D 2 3 ByPINBof
BL1-FND-ESC-12 Waterproof Pit Bottom (4 to 8.2) Ow\lir 20 05-Mar-20 I
BL1-FND-ESC-13 FRP Escalator Pit Bottom (4 to 8.2) 3 06-Mar-20 10-Mar-20 I] FRP ESCﬁlal‘OfPlt Bottom (4 tO 8 2)
BL1-FND-ESC-14 FRP Escalator Pit Walls (4 to 8.2) 5 11-Mar-20 17-Mar-20 [I FRP Escalator HI Walls (4 to: 8 2)
BL1-FND-ESC-15 Waterproof Escalator Walls (4 to 8.2) 2 | 18Mar20 19Mar20 |} 0 0 Wété;b]bb?éé&éiét&ir])vél/é ’(]4’{6 é‘é} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-FND-ESC-16 Backfill & Grade Escalator (4 to 8.2) 3 20-Mar-20 24-Mar-20 I] Backf il & Grade Espalator (4 to: 8 2)
Elevator Foundations 23 21-Feb-20 24-Mar-20 H Ele\/ator Foundat/ohs
BL1-FND-ELV-10 Layout Elevator Pit (4 to 8.2) 1 21-Feb-20 21-Feb-20 I Layout Elevator Ht (4 to 8 2)
BL1-FND-ELV-11 Excavate Pit Bottom (4 to 8.2) 2 24-Feb-20 25-Feb-20 I Excavaz‘e Ht Bottom (4 to 8. 2)
BL1-FND-ELV-12 Waterproof Pit Bottom (4 to 8.2) 2 | 04Mar20 05-Mar-20 I ’Waiéi;i[ziéf’ ﬁi BE]%b}r} ’(éz’id 8 ‘g) ”””””
BL1-FND-ELV-13 FRP Elevator Pit Bottom (4 to 8.2) 3 06-Mar-20 10-Mar-20 I] FRPElevatOr Ht Bottom (4 to. 8 2)
BL1-FND-ELV-14 FRP Elevator Pit Walls (4 to 8.2) 5 11-Mar-20 17-Mar-20 I] FRPElevator Ht Walls (4 to 8 2)
BL1-FND-ELV-15 Waterproof Elevator Walls (4 to 8.2) 2 18-Mar-20 19-Mar-20 I Watelproof E/evator Walls (4 o 8 2)
BL1-FND-ELV-16 Backfill & Grade Elevator (4 to 8.2) 3 20-Mar-20 24-Mar-20

1| Bockl & Grace Evator(41062) |

s Remaining Level of Effort [ Actual W... Tampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa .
o CUP and Related Work P = |nte]')nat|ona| H E Ns EL PH E LPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule |

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N[ D J[F[M[A[M[J[J[A[S[O[N[D J|FIm{A]m[ ] J{A| s[ON| D] J|F[M] A[m] J{ J| A S| O[N[ D[ J|Fm[A[m[ J| J[ A] S| O|N[D
VCB - Column Line 8210 10.8 Phase 2 260 | 21-+Feb-20 01-Mar-21 R =y VCB- Column Lrne 8 2 rp 10 § Plvase 2 0
BL2-FND-10 Install Drilled Shaft Foundation (8.2 to 10.8) 20 21-Feb-20 19-Mar-20 I:I lnsta// Dn//ed Shaft Foundatron (8 2 to 1 O 8) Lo
BL2-FND-11 Pile Cut Off and Spoil Removal 10 | 10Mar20 23-Mar-20 |:| Pr/e Cut Off and Sporl Removal o
BL2-FND-12 Layout Grade Beams/Pile Caps (8.2 to 10.8) 2 23-Mar-20 24-Mar-20 I LayOut Grade Beams/Pr/e Caps (&2 to 10 8)
BL2-FND-13 Demo East Pedestrian Transfer Bridge 15 31-Dec-20 21-Jan-21 ‘ ‘ IZI Derno East Pedestnan Transfer Bndge
BL2-FND-14 Start BVCB Phase 2 (8.20 10.8) 0 3tDec20 |V $ s ’sréﬁ’éiv&réﬁhééé 2 ’(’é ’2’{6 rb 8) ”””””””””””””””””””””””””””””””””””””””””””””””””””
BL2-FND-15 FRP Grade Beams/Pile Caps (8.2 to 10.8) 10 22-Jan-21 04-Feb-21 ‘ EI FRP Grade Beams/Pr/e Caps (8 2 to 1 0 8)
BL2-FND-16 Rough Grade-SOG (8.2 to 10.8) 1 05-Feb-21 05Feb-21 | Rough Grade—SOG (8 2 to 10 8) |
BL2-FND-17 Plumbing Rough-in SOG (8.2 to 10.8) 10 08-Feb-21 19-Feb-21 EI Plumblng Rough-rn SOG (8 2 to 10 8)
BL2-FND-18 Electrical Rough-in SOG (8.2 to 10.8) 5 11-Feb-21 17-Feb-21 [I Eleornca/ Rough—rn SOG (8 2 tO 10 8)
BL2-FND-19 Fire Protection Rough-in SOG (8.2 to 10.8) 5  16Feb-21 2Feb21 |} T [i ] ﬁiréﬁh&iééﬁbh’ﬁé’d&ghfrh’ @foz; ’(’8’ é’i& ’1’6 8) ””””””””””””
BL2-FND-20 FRPSOG (8.2t0 10.8) 5 23-Feb-21 01-Mar-21 [I FRP SOG (8 2 r‘O 70 8)
BL2-FND-21 Complete Blue Curbside Expansion Foundations 0 01-Mar-21 ¢ Comp/ete B/ue Curbsrde Expansron Foundatrons
Escalator Foundations 18 | 20-Mar-20 14-Apr-20 W ESCalatdr Foundatrons ! !
BL2-FND-ESC-10 Layout Escalator Pit (8.2 to 10.8) 1 20-Mar-20 20-Mar-20 I Layout EsoalatorPrt (8 2 to 1 0 8)
BL2-FND-ESC-11 Excavate Pit Bottom (8.2 to 10.8) 2 < ' 23-Mar-20 24-Mar-20 IuERE i“ aa’varan’raarra&; ’(é’é Trb’lb’é)’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL2-FND-ESC-12 Waterproof Pit Bottom (8.2 to 10.8) 2 25-Mar-20 26-Mar-20 3 : I Waterproof Prt Bottom (8 12 tp 1 0. 8)
BL2-FND-ESC-13 FRP Escalator Pit Bottom (8.2 to 10.8) 27-Mar-20 31-Mar-20 o |] FRP ESCH/atOr Plt Boﬁom (& 2 to 7 0. 8)
BL2-FND-ESC-14 FRP Escalator Pit Walls (8.2 to 10.8) O 9 / 2 44 2 O 1 9»20 5 D 2 3 4-& rPrt Walls 8. 2 to 10 8)
BL2-FND-ESC-15 Watemroof Escalator Walls (8.2 to 10.8) 08-Apr-20 09-Apr-20 Waterproof Escalator Walls (8 2 I‘o 10 8)
BL2-FND-ESC-16 Backiil & Grade Escalator (8.2 to 10.8) 3 10Apr20 14Apr20  [f 0 |1 "saange}aaé Eééé/é%b’rléé’t&i ’125 8) R ‘“ B T I
Blue Vertical Circulation Bldg. Superstructure 292  08-Apr-20 01~Jun-21 ——— | Blue Vertrpal Crmulatron Bldg $uperstn1cture
VCB - Column Line 4 to 8.2 Phase 1 82 | 08-Apr-20 03-Aug-20 — VCB Column Lrne 4 to8. 2 Phase 1 !
VCB -Arrival Level Column Line 4 to 8.2 Phase 1 38 | 08-Apr-20 01~Jun-20 ﬁ VCB Antval LeVel Column Lrne 4 to 8 2 PhaSe 1
BL1-SS-AR-10 FRP Anival Level Shear Walls (4 to 8.2) 7 08-Apr-20 16-Apr-20 EI FRPAITival Level Shear WallIS (4 to 8. 2)
BL1-SS-AR-11 Start BVCB Superstructure o o8Apr20 b e sta}{ é\)éé éaparsimaré ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-SS-AR-12 Install Monumental Stairs Steel Amval Level (4 to 8.2) 3 28-May-20 01-Jun-20 ‘ [I lnstall Monumental Starrs SteelAmval Level (4 to 8 2) o
VCB - Departure Level Column Line 4 to 8.2 Phase 1 75 | 17-Aor-20 03-Aug-20 ~ VCB Departure Level Column Llne 4 to 8 2 Phase 1
BL1-SS-DP-10 FRP Departure Level Shear Walls Lift 1 (4 to 8.2) 7 17-Apr-20 27-Apr-20 EI FRPDepartrJre Level Shear‘ Walls Lrlt 1. (4 to 8 2) |
BL1-SS-DP-11 FRP Departure Level Shear Walls Lift 2 (4 to 8.2) 7 28-Apr-20 06-May-20 I:I FRP Departure Level Shear Walls ert 2 (4 to! 8 2)
BL1-SSDP-12 Steel Contractor Mobilzation (4 to 8.2) 3 | 18May-20 20-May-20 R Il"’sréér’c’éh}ré&idf Mébi/iéirbh"(zi er’é’éj R R
BL1-SS-DP-13 Set Departure Level Steel Columns & Beams (4 to 8.2) 7 21-May-20 01-Jun-20 EI Set Departure Level Steel Columns & Beams (4 to 8 2)
BL1-SS-DP-14 Install Monumental Stairs Steel Departure Level (4 to 8.2) 3 04-Jun-20 08-Jun-20 I] lnstall Monumental Starrs .S‘teel Departure Level (4 to 8 2)

I Actual W...
[ Remaini...

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work TIA Curbside Expansion GMP 2 Schedule | 19-Sep-19 16:37|

Activity D Activity Name Original | Start Finish 2020 2021 2022 2023
. DAL A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL1-SS-DP-15 Deck and Detail Departure Level (4 to 8.2) 5 29-Jun-20 06-Jul-20 I I] Deckand Deta// Depan‘ure Leve/ (4 to82‘ e e e e
BL1-SS-DP-16 Electrical Sleeves Departure Level Deck (4 to 8.2) 3 07-Jul-20 09-Jul-20 I] E/ectnca/ S/eeves Departure Leve/ Deok (4 to8.‘2)
BL1-SS-DP-17 Plumbing Sleeves Departure Level Deck (4 to 8.2) 3 07-uk20 09-u-20 | I]P/umblngSIeeves ijé,bé}{dré Lé&é/bé&{&i’tb’é“é) ”””””””””””””””””””””””
BL1-SS-DP-18 Layout Mechanical Openings Departure Level Deck (4 to 8.2) 3 07-Jul-20 09-Jul-20 A A Il Layout Meohanfca/ Openfngs Depan‘ure Leve/ De¢k(4 to82)
BL1-SS-DP-19 Fire Protection Rough-in Departure Level Deck (4 to 8.2) 1 0720 07~1ul-20 I Fme Proteoﬁon Roughm Départwe Leve/ Debk (4 to 8»2)
BL1-SS-DP-20 Precast Connection Slab 20  07-Juk-20 03-Aug-20 |:| Precast Connectlon Slab
BL1-SS-DP-21 FRP Departure Level SOMD (4.to 8.2) 5 | 15020 21-Jul-20 u FRPDepan‘um Leve/ SOMD (4 to82) |
VCB - Transfer Level Column Line 4 to 82 Phase 1 60  07-May-20 31-Jul-20 v—v ”””””””” ‘(/6[3’"ﬁébéfé&é&é/b&&iﬁh[zhéZiéé?ﬁﬁééé’i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-SS-TR-10 FRP Transfer Level Shear Walls (4 to 8.2) 10 | 07-May-20 20-May-20 I EI FRPTransferLeVe/ Shear Wa//$ (4 t082) !
BL1-SS-TR-11 Set Transfer Level Steel Columns & Beams (4 1o 8.2) 5 | 02-un-20 08-Jun-20 I § u Set TransferLevel Steel CO/umns&Beams (4 to82)
BL1-SS-TR-12 Install Monumental Stairs Steel Transfer (4 to 8.2) 3 15un20 170un-20 | lnstal/ Monumenta/ Stafrs Stee/ Transfer(4 to82)
BL1-SS-TR-13 Deck and Detail Transfer Level (4 to 8.2) 3 07-uk20 09-u-20 IR A 1 DeckandDeta// TransferLeve/ (4 to82)
BL1-SS-TR-14 Electrical Sleeves Transfer Level Deck (4 to 8.2) 3 | 22-u-20 24-Jul-20 ! i?"Eié&ricé,i/’éiéé\}é?s’ﬁér}éféﬂéi}e?/bébl((}i ’tb’é’é)""
BL1-SS-TR-15 Plumbing Sleeves Transfer Level Deck (4 to 8.2) 3 22uk20 2420 I P/umbmg SleéVés Transferbeve/ Dedk (4 td82)
BL1-SS-TR-16 Fire Protection Sleeves Transfer Level Deck (4 1o 8.2) 15 22u-20 22-Jul-20 | Fme Protectlon S/eeves TransferLeve/ Deck (4 t082)
BL1-SS-TR-17 Layout Mechanical Openings Transfer Level Deck (4 to 8.2) 3l 224020 24-Jul-20 | Layout Mechanm/ Openmgs TransferLeve/Deck(4 to82)
BL1-SS-TR-18 FRP Transfer Level SOMD (4 to 8.2) 27-Jul-20 31-Jul-20 SR 3 § § u FRPTransferLeve/ SOMD (4 to82)
VCB-Level 71 Column Line 4 to 8.2 Phase 1 120 .’ ’’’’’’’’’’’’’’’’’’’’’’’’’’ Léi/é/’ﬁ ’(;‘b]m}ir} [yhé 2{&5 é é’PHééé ’1’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-SS-71-10 Set Level 71 Steel Columns & Beams (4 to 8.2) n-20 I ve/ 71 $tee/ Co/umns & Beams (4 1‘0 8 2)
BL1-SS-71-11 Set Roof Steel and Decking (4 to 8.2) 18-Jun-20 26-un-20 R 3 § n Set RoofS‘tee/andDedang @ to82) o
BL1-55-71-12 Deck and Detail Level 71 Roof (40 8.2) 5 1020 16:ul-20 u DeckandDeta/lLeVel 71 Roof (4 to82)
BL1-SS-71-13 Roof Penetrations (4 to 8.2) 2 17-Juk20 20-Jul-20 SR Il RoofPenetlat/ons (4 to82)
BL1-SS-71-14 Rack & Plumb Steel / Grout Base Plates (4 to 8.2) 2 1720 2020 |} |i : ’Réb’k & ‘ﬁ/&}r}b’éiééi ’/‘c’;’ra;a{sa;e’ ﬁ/éiéé’(zi to é 2) ””””””””””””””””””””””
VCB-Column 82 o 10.8 Phase 2 84  03Feb-21 01-Jun-21 SRR A 3 3 3 3 3 3 3 v—VVCB COIumnsztovosphasezi S
VCB - Departure Level Column Line 82 to 10.8 Phase 2 76 | 03Feb-21 19-May-21 AT T _ VCB Depa/tureLeVelColuan/ne82to 108Pha392 |
BL2-SS-DP-10 Precast Connection Slab 20 | 03Feb-21 02-Mar-21 T T I:I Precast Conhettt/oh Slab |
BL2-SS-DP-11 Steel Contractor Mobilzation (8.2 to 10.8) 3 25Feb21 01-Mar-21 |1 Steel Cont;aptorMob:/zanon (82to 10 8)
BL2-SS-DP-12 Set Departure Level Steel Columns & Beams (8.2 to 10.8) 7 | 02-Mar-21 toMar2r |V |j’"S’ét’[’ié;iéku}é’ié}’é/*s’iéé/’iid/iz}ﬁh’sl&’éééﬁ{é (é’éié’ib’é) H
BL2-SS-DP-13 Start BVCB Superstructure (8.2 to 10.8) 0 | 02Mar21 0 Stan BVCB Supe/st/ucture (82to 10 8)
BL2-SS-DP-14 Deck and Detail Departure Level (8.2 to 10.8) 5 | 15Apr21 21-Apr-21 A 3 3 IJ Deckand Deta/l Departwe Leve/ (82to 70 8)
BL2-SSDP-15 Electrical Sleeves Departure Level Deck (8.2 to 10.8) 3 | 22Apr21 26-Apr-21 Il Eledtnml Sleevés Depaltwe Léve/ Deck (82td> 10 8)
BL2-SS-DP-16 Plumbing Sleeves Departure Level Deck (8.2 to 10.8) 3 22Apr21 26-Apr-21 u Plumb/ng Sleeves Depalture Leve/Deck (82to 10 8)
s Remaining Levelof Effort NN Actual\. | 1@mpa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 Tampa _
emaining Levelotio . CUP and Related Work Sch Z | £= international HENSEL PHELPS
= Actual Level of Effort [ Remaini.. Page 12 of 66 chedule VAiI‘pOI‘t Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F[M] Al M| J[J[A[S[O[N[D J|FIm{A]M[ J] J{A] s[ O[N] D] J[ F[M| A[M| J] s A[S[O[N[ D[ J| F M[A[M[ [ [A[S[O[N[D

BL2-SS-DP-17 Layout Mechanical Openings Departure Level Deck (8.2 to 10.8) 3 22-Apr-21 26-Apr-21 S ‘ 3 I] Layout Mechan ca/ Openrngs Departure Leve/ Deck (8 2 to 1 0. 8) !
BL2-SS-DP-18 Fire Protection Rough-in Departure Level Deck (8.2 to 10.8) 1 22-Apr-21 22-Apr-21 I Frre Proteotron Rough—rn Departure Leve/ Deck (8 2 to 1 0. 8)
BL2-SS-DP-19 FRP Departure Level SOMD (8.2 to 10.8) 5 13-May-21 19-May-21 [I FRPDepan‘une Leve/ SOMD (8 2 to 1 0 8) ‘

V/CB - Transfer Level Column Line 82 to 10.8 Phase 2 58 | 11-Mar-21 01-Jun-21 F—'-v VCB Tr‘ansfer[_evel Cqumn Lrne 8. 2 to 10 8 Phase 2
BL2-SS-TR-10 Set Transfer Level Steel Columns & Beams (8.2 to 10.8) 5 11-Mar-21 17-Mar-21 I] Set Transfer Leve/ Stee/ Oo/umns & Beams {8 2 ta 1 0 8) Do
BL2-SS-TR-11 Deck and Detail Transfer Level (8.2 to 10.8) 3 | 22Apr21 26Apr21 |} T I”uJ’béb?(éthét’a’ri ’T}éhéréﬂé\}ér(’é Eié ’1’6 8) ”””””””””””””””””””””””””””””
BL2-SS-TR-12 Electrical Sleeves Transfer Level Deck (8.2 to 10.8) 3 20-May-21 24-May-21 I] E/eotnaa/ $/eeves Transfer Leve/ Deck (8 2 to 10 8)
BL2-SS-TR-13 Plumbing Sleeves Transfer Level Deck (8.2 to 10.8) 3 20-May-21 24-May-21 I] P/umbrng S/eeves Transfer Leve/ Deok (8 2; to 1 0. 8)
BL2-SS-TR-14 Fire Protection Sleeves Transfer Level Deck (8.2 to 10.8) 1 20-May-21 20-May-21 I Fire Proteotron S/eeVes Transfer Level Deck (8 2 to 10 8)
BL2-SS-TR-15 Layout Mechanical Openings Transfer Level Deck (8.2 to 10.8) 3 20-May-21 24-May-21 I] Layout Mechanrca/ Openrngs Transfer Leve/ Deck (8 2 to 1 0. 8)
BL2-SS-TR-16 FRP Transfer Level SOMD (8.2 to 10.8) 5 | 25May-21 otwun2r |} n "ﬁr’?’ﬁf‘réﬁéf’ériéi/érsoﬂrioi(é b’t’o’ ’1’10’ 8) ”””

VCB-Level 71 Column Line 8.2 to 10.8 Phase 2 40 18-Mar-21 12-May-21 ﬁ VCB Leve/ 71 Co/umn Lrne 8 2 (o} 10 8 Phase 2
BL2-SS-71-11 Set Level 71 Steel Columns & Beams (8.2 to 10.8) 10 18-Mar-21 31-Mar-21 EI Set LeVe/ 71 Stee/ COIumns & Beams (8 2 to 1 0. 8)
BL2-SS-71-12 Set Roof Steel and Decking (8.2 to 10.8) 10 | 01-Apr-21 14-Apr-21 EI Set ROOf Stee/ and Declﬂng (8 2 to 1 0 8) L
BL2-SS-71-13 Deck and Detail Level 71 Roof (8.2 to 10.8) 5 27-Apr-21 03-May-21 ‘ [I Deok and Detar/ Leve/ 71 Roof (8 2 to 1 0. 8)
BL2-SS-71-14 Roof Penetrations (8.2 to 10.8) 3 < 03May-21 o5May21  |§ L I”Iébbrﬁéhétfétréh’s“(é Eié ’ib’é) ”””””””””””””””””””””””””””””””””””””””””””””
BL2-SS-71-15 Rack & Plumb Steel / Grout Base Plates (8.2 to 10.8) 5 06-May-21 12-May-21 I] Rack & P/umb Stee/ / Grout Base Plates (8 2 to 1 0 8)

Blue Vertical Circulation Bldg. Skin/Envelop 22-Jul-20 27-Apr-21 B/ue \/(ertrr:a/ Crrt:u/atroh B/dg Slﬂn/EnveIop
VCB--Column Line 4 082 Phase | O 9/2 4{2 O :I.@V_QOS i 0 2 3 4 F) m-v VCB Co/umn Liné 410'8.2 Phase 1‘ o

South Elevation Line 4 to 8.2 Phase 1 ct-20 h ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,5‘?’1’,*,’5’?@@’,’,@’,”94(‘?59,?,’,317}?’?‘?,7,,,1, 777777777777777777777777777777777777777777777777777777777777777777
BL1-SK-S-10 Layout Curtainwall Framing (4 to 8.2) 22-Jul-20 23-Jul-20 I Layout Curtarnwa// Framrng (4 tIo 8 2)
BL1-SK-S-11 Install Curtainwall Clips (4 to 8.2) 15 | 24-Jul-20 13-Aug-20 IZI lnsta// Curtarnwa/l C/rps (4 to 8 2)
BL1-SK-S-12 Set Curtainwall Framing (4 to 8.2) 20 31-Jul-20 27-Aug-20 I:II Set ICurtainwall Framing (4 to 8. 2):
BL1-SK-S-13 Set Curtainwall Glazing (4 to 6.2) 15 14-Aug-20 03-Sep-20 E] Set Curtarnwall Glazrng (4 to 6 2)
BL1-SK-S-14 Low \Woltage Rough-in at Storefront Doors (4 to 8.2) 15 | 21-Aug-20 11-Sep-20 I:I Low Voltage Rough-rn at S‘tor‘efront DOOI‘S (4 to 8 2)
BL1-SK-S-15 Blue VICB Escalators 1 & 3 Deliver & Stage 0 27Aug20 |} L 6 ’B’rué’ \’/CB’Eéé’/éid[s’ r’&’ébé’rue?r’&’srégé ””””””””””””””””””””””””””””””””””””””””””””
BL1-SK-S-16 Install Stucco System & Rough-ins at Soffit (Pending Design) 40 | 28-Aug-20 23-Oct-20 I:I lnstall Stuooo System & Rough—lns at Soff it (Pendrng Desrgn)
BL1-SK-S-17 Set Curtainwall Glazing (6.2 to 8.2) 15 04-Sep-20 25-Sep-20 I:I Set CurtarnWall Glazrng (6 2 to; 8 2)
BL1-SK-S-18 Install Curtainwall / Storefront Caulking & Trim (4 to 8.2) 15 16-Sep-20 06-Oct-20 I:I Install Curta nwall/ Storefront Caulkrng & Trrm (4 to 8. 2)
BL1-SK-S-19 Set Storefront Doors (4 to 8.2) 10 28-Sep-20 09-Oct-20 EI Set Storéfront Doors (4 to 8 2)

WestElevation Line 4 to 82 Phase 1 53 03-Aug-20 15-Oct-20 v—v ’Wééi E/é]réridh ’L}hé’éiid é’z’Pr{eiéé ’1’ ”””””””””””””””””””””””””””””””””””””””””””””
BL1-SK-W-10 Frame High Exterior Walls (4 to 8.2) 10 03-Aug-20 14-Aug-20 EI Frame Hrgh Exterror Walls (4 to 8. 2)
BL 1-SK-W-11 Exterior Insulation / Waterproofing (4 to 8.2) 5 17-Aug-20 21-Aug-20 I] Em‘error lnsulatron /1 Waterproof ng (4 to 8 2)

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D

BL1-SK-W-12 Install Metal Panel Wall System (4 to 8.2) 10 | 24-Aug-20 04-Sep-20 S A EI Insta// Meta/ Panel Wa// System (4 tp 6.2)3 e e
BL1-SK-W-13 Install Curtainwall Clips(4 to 8.2) 5 08-Sep-20 14-Sep-20 3 ‘ I] lnsta// Curta/nwall C/fps(4 to 8 2) ‘
BL1-SK-W-14 Set Curtainwall Framing (4 to 8.2) 10 | 15Sep-20 28-Sep-20 | ””””””””” |j "s’étj’c’dr%éiriv’vé’//’ﬁé}r},h’gj “(21}6 é’éj ””””””””””””””””””””””””””””””
BL1-SK-W-15 Set Curtainwall Glazing (4 to 8.2) 15 | 22-Sep-20 12-Oct-20 EZI Set Ourtamwa[/ G‘/azyng (4 to 8 2)
BL1-SK-W-16 Install Curtainwall Caulking & Trim (4 to 8.2) 7 07Oct-20 15-Oct-20 n lnstall CUrtalnwa/l Caullﬂng & Trim (4 tb 8 2)

North Elevation Line 4 to 82 Phase 1 73 | 17-Aug-20 30-Nov-20 V—V North E/evatlon Llne 4 to 8. 2 Phase 7
BL1-SK-N-10 Frame Exterior Walls (4 to 6.2) 15 17-Aug-20 04-Sep-20 oo EI Frame Extenor Wa//s (4 to. 6 2)
BLI-SK-A1 Exterior Insuation / Waterproofing (410 6.2) 0 ossp20  zrsep20 || T ’u"”5&’9’,;5;ir;saie;t;a,a’/wazémﬁ,sg(zi 2552’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-SK-N-12 Frame Exterior Walls (6.2 to 8.2) 15 | 08-Sep-20 28-Sep-20 EI Frame Exterior Wa//s (6 2 tO 8» 2)
BL1-SK-N-13 Install Precast Railwalls @ Departure Level 5 08-Sep-20 14-Sep-20 I] lnstal/ Precast Rallwa//s @ Departure Leve/
BL1-SK-N-14 Install Metal Panel Wall System (4 to 6.2) 20 | 22-Sep-20 19-Oct-20 I:I lnsta// Meta/ Pane/ Wa// System (4 to 6. 2)
BL1-SK-N-15 Exterior Insulation / Waterproofing (4 to 8.2) 10 29-Sep-20 12-Oct-20 ‘ EI Extenor Insu/at/on / Waterproof ng (4 to 8. 2)
BL1-SK-N-16 Install Stucco System & Rough-Ins at 2 Soffits 20 | 29-Sep-20 26-Oct-20 o ””” [j ’ ’/hétéi/’sidééb’s(siér}i Qi kbiy;cjmhs’ét ’z’samis: ”””
BL1-SK-N-17 Install Metal Panel Wall System (6.2 to 8.2) 20 | 13-0ct-20 09-Nov-20 |:| lnsta// Metal Pane/ Wa// System (6 2 to 8 2)
BL1-SK-N-18 Install Curtainwall Clips(4 to 8.2) 5 20-Oct-20 26-Oct-20 I] lnsta// Curtamwa// C/lps(4 to: 8 2) ‘
BL1-SK-N-19 Set Curtainwall Framing (4 to 8.2) 10 | 27-0ct-20 09-Nov-20 EI Set Curta/nwa// Fram/ng (4 to: 8 2)
BL1-SK-N-20 Set Curtainwall Glazing (4 to 8.2) 03-Nov-20 23-Nov-20 3 IZI Set Curtamwa// G/azrng (4 to 8. 2)
BL1-SK-N-21 Install Curtainwall Caulking & Tiim (4 to 8.2) O 9 /7 ? O 1ag>v-20 5 L D 234 ’ P NA i:’l"/’hslt}a’//"C’L}déiriv’v}a?/’ba’t}/hhg’&’thr}i ’(4}6 é’éj ””””””””””””””””””””””””””””””””””

Roofing Line 4 1082 Phase 1 701 7)/Ltg 20 Hovzo™ [[H T 1 v Roofing Line 41082 Phase 1
BL1-SK-R-10 Install Roof Systems (4 to, 8.2) 17-Aug-20 14-Sep-20 I:I lnsta// Roof Systems (4 to 8. 2) o
BL1-SK-R-11 Inspection of Roof Systems (4 to, 8.2) 2 15-Sep-20 16-Sep-20 | I ln.Spect/on of Roof Systems (4 to 8 2)
BL1-SK-R-12 Blue Side Phase 1- Dry-in (4 to, 8.2) 0 23-Nov-20 | 0 Blue Slde Phase 1a D/y-m (4 to 8 2)

VCB- Column Line 82 1o 10.8 Phase 2 17 10Nov-20 orAor2r |k v—v ’\?’C’é’ ’C&[lh%h[/h’é 8. é’io’ ib éiﬁﬁééé’é" R

South Elevation Line 8.2 to 10.8 Phase 2 117 10-Nov-20 27-Apr-21 M South Elevat/on L/ne 8 2 to 1 0. 8 Phase 2
BL2-SK-S-10 Layout Curtainwall Framing (8.2 to 10.8) 2 10-Nov-20 11-Nov-20 I Layout Cun‘a/nwall Fram/ng (8 2 to 7 0. 8)
BL2-SK-S-11 Start Blue VVCB Skin/Envelop Phase 2 0 10-Nov-20 0 Sta/t BILIe VCB Slan/EnVelop Phase 2
BL2-SK-S-12 Install Curtainwall Clips (8.2 to 10.8) 15 12-Nov-20 04-Dec-20 I:I Install thalnwall Cl/ps (8 2 to 1 0 8)
BL2-SK-S-13 Set Curtainwall Framing (8.2 to 10.8) 20 | 30-Nov-20 28Dec20 || 1 LT |i| N séi 6&&57;5%/] hé}h})ﬁ(é f.’té 3?5 é) ”””””””””””””””””””””
BL2-SK-S-14 Set Curtainwall Glazing (8.2 to 10.8) 20 14-Dec-20 12~Jan-21 I:I Set Cun‘a/nWall Glaz:ng (8 2 to 1 0 8)
BL2-SK-S-15 Low Volfage Rough-in at Storefront Doors (8.2 to 10.8) 15 21-Dec-20 12~Jan-21 E:I LOW Voltage Roughﬂm at Storefront Doots (8 2 to 1 0. 8)
BL2-SK-S-16 Install Curtainwall / Storefront Caulking & Trim (8.2 to 10.8) 15 31-Dec-20 21-Jan-21 I:I lnstall thamwa/// StOrefmnt Caullang & Tﬂm (8 2 to 1 0 8)
BL2-SK-S-17 Set Storefront Doors (8.2 to 10.8) 10 13~Jan-21 26-Jan-21

EI Set Sto/efmnt DOOIS (8 2 to: 10 8)

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N[ D] J| F| M| Al M| J| J| A[s| o[ N| D] | Fm[A]M[ J| J{A] S| O N[ D] J| F[M| A[M] J[ J| Al S| O[N[ D[ J|FM[A|M[ J [ [A[S[O[N[D

BL2-SK-S-18 Install Stucco System & Rough-Ins at Soffit ??? (Pending Design) 40 | 03-Mar-21 27-Apr-21 S A A : : 3 : I___I lnsta// Stuooo System & F?ough lns at Soﬁ?t 99? Dendrng Desrgn)

EastElevation Line 82 to 10.8 Phase 2 60 | 10-Nov-20 05-Feb-21 F'-'-' East E/evatron Lrne 8 2 to 10 8 Phase 2
BL2-SK-E-10 Frame High Exterior Walls (8.2 to 10.8) 10 | 10-Nov-20 23-Nov-20 EI Frame Hrgh Extenor Walls (8 2 to 1 0. 8)
BL2-SK-E-11 Exterior Insulation / Watemproofing (8.2 to 10.8) 5 24-Nov-20 02-Dec-20 III ExténOr lnSL/latrbn / Waterproof ng (&2 to 1 0. 8)
BL2-SK-E-12 Install Metal Panel Wall System (8.2 to 10.8) 10 03-Dec-20 16-Dec-20 EI lnstal/ Meta/ Pane/ Wal/ System (8 2 tO 1 0 8)
BL2-SKE-13 Install Curtainwall Clips (8.2 to 10.8) 5 | 29Dec-20 05Jan-21 |} U El’ ) 7r’;éié/7 bﬂrrtérh{/rélt b/i)aé J(éé’ta ’1’0L 8} N ”””””””””””””””””””””””””””””””””””””””””””””””
BL2-SK-E-14 Set Curtainwall Framing (8.2 to 10.8) 10 06-Jan-21 19~Jan-21 1EI 1 Set Curtainwa// Framing (8.2 to :10.:8)%
BL2-SK-E-15 Set Curtainwall Glazing (8.2 to 10.8) 15 13~Jan-21 02-Feb-21 El Set Curtarnwa// G/azrng (8 2 to 1 0 8)
BL2-SK-E-16 Install Curtainwall Caulking & Trim (8.2 to 10.8) 7 28-Jan-21 05-Feb-21 III Insta// Curtarnwa// Cau/Mng & Tnm (8 2 to 70 8)

North Elevation Line 82 to 10.8 Phase 2 73 24-Nov-20 10-Mar-21 . 4 NQrthE/evatron trneﬁ 2 tQ 1 0 8 Phase 2 .
BL2-SK-N-10 Frame Exterior Walls (8.2 to 10.8) 15 24-Nov-20 16-Dec-20 ! I:I rame Extenor Wa//s (8 2 to 7 0. 8) |
BL2-SK-N-11 Exterior Insulation / Watemproofing (8.2 to 10.8) 10 17-Dec-20 31-Dec-20 El Extenor lnsu[atron / Waterproof ng (8 2 to 1 0. 8)
BL2-SK-N-12 Frame Exterior Walls (8.2 to 10.8) 15 | 17-Dec-20 08~Jan-21 IZI Frame Extenor‘ Wa//s (8,2 to 10 8)
BL2-SK-N-13 Install Stucco System & Rough-Ins at 2 Soffits ??? 20 17-Dec-20 15-Jan-21 I:I lnstal/ Stuooo System & Rough lns at 2 Soﬁ‘?ts 997
BL2-SK-N-14 Install Precast Railwalls @ Departure Level 5 17-Dec-20 23-Dec-20 I] lnsta// Premst Rarlwa//s @ Departure Leve/
BL2-SK-N-15 Install Metal Panel Wall System (8.2 to 10.8) 20, ' 04~Jan-21 20Jan21 | b L |i|T ’ rhérér Mrér ﬁéhér‘ Wé/i sysfré}h’(é ’2}6 Hb 29) ””””””””””””””””””””””””””””””””””””””””””
BL2-SK-N-16 Exterior Insulation / Watemproofing (8.2 to 10.8) 10 11-Jan-21 22-Jan-21 EI Extenor lnsu/atron / Waterprzpof ng (8 2 to 1 0 8)
BL2-SK-N-17 Install Metal Panel Wall System (8.2 to 10.8) 25-Jan-21 19-+Feb-21 I:I /nsra// Meta/ Pane/ Wal/ System (8 2 tb 1 0 8)
BL2-SK-N-18 Install Curtainwall Clips (8.2 to 10.8) O 9 / 2 4%:2 O 1 9;@21 5 0 2 3 4 P M u Insta// Curtarnwa// C/rps (8 2 to 10 8) ‘
BL2-SK-N-19 Set Curtainwall Framing (8.2 to 10.8) 08-Feb-21 19-Feb-21 EI Set Curtarnwa// Framrng (8 2 to 1 0 8)
BL2-SK-N-20 Set Curtainwall Glazing (8.2 to 10.8) 15 15Feb-21 osMar21 |} 0 ti ’ Set ’c’tr}{érhir}éi/‘ ’éiéérh}j “(8’2“ }6 rb’éj ””””””””””””””””
BL2-SK-N-21 Install Curtainwall Caulking & Trim (8.2 to 10.8) 7 02-Mar-21 10-Mar-21 III lnstall Curtarnwall Caullqng & Trrm (8 2 o 1 0. 8)

Roofing Line 8.2 to 10.8 Phase 2 73 | 24-Nov-20 10-Mar-21 ~ Rdofhg Lrne &2 to 1 0. 8 PhaSe 2 |
BL2-SK-R-10 Install Roof Systems (8.2 to 10.8) 20 24-Nov-20 23-Dec-20 I:I lnstall Roof Systems (8 2 to 1 0. 8) o
BL2-SK-R-11 Inspection of Roof Systems (8.2 to 10.8) 2 24-Dec-20 28-Dec-20 | I] lnspectron of Roof Systems (8 2 to 1 0 8)
BL2-SK-R-12 Blue Side Phase 2- DRY-IN (8.2 to 10.8) 0 10-Mar-21 | 08/ue$rdePhase2DRYlN(82to108) ””””

Blue Vertical Circulation Bldg. Infrastructure & MEPF Rough-in & Equipment 281  22-Jul-20 27-Aug-21 ! —y Blue VertrCal Crrt:ulatron Bldg lnfrastmcture & MEPF Rd)ugh-rrr & Equrpment
BVCB - Column Line 4 to 8.2 Phase 1 140  22-Jul-20 09-Feb-21 v—-—-—v BVCB Co/umn Lrne 4 to 8 2 Phase 1 P

Dance FloorWork 4 to 8.2 98 | 19-Aug-20 08-Jan-21 ! | M Danoe Floor Wort( 4ito 8 2
BL1-IF-DF-10 Erect Scaffold Dance Floor 10 | 04-Sep-20 18-Sep-20 EI Erect Scaffold Danae Floor 3 Do
BL1-IF-DF-11 Dance Floor Duration 86 | 04-Sep-20 08-Jan-21 _DanoeFloorDuratron ””””””””
BL1-IF-DF-12 Install Fireproofing Level 71 & Underside of Bridge (4 to 8..2) 7 13-Oct-20 21-Oct-20 3 1] 3 lnstqll F:irepmpﬁrjrg Leyel 71 & U:ndjersjide%of Bndge (4 to% 8..§Z)
BL1-IF-DF-13 Demo Scaffold Dance Floor 4 to 8.2 5 04-Jan-21 08-Jan-21 | -

1 Demq Seaffod Dange Floor 41082

mmmmmmm Remaining Level of Effort

= Actual Level of Effort

I Actual W...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity Name Origipal Start Finish 2020 2021 2022 2023
Dase A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N[D] J|F[m A[M[J[J[A[S[O[N[D J|FIm[A]M[ J| J[ A]s|O|N| D] J[F[m|A[m| J| J| A[S|O[N|D
Level 71 71 21-Sep-20 31-Dec-20 T We— e 7T
BL1-IF-71-10 Install Fire Sprinkler Hangers 10 21-Sep-20 02-Oct-20 3 EI lnsta// F/re SpnnlderHangers |
BL1HF-71-11 Install Plumbing Hangers 10 23-Sep-20 06-0ct-20 ”:”Efl"/}islté’//ﬁd{ﬁb,hé }-’Iéh’gér%s"i ”””
BL1-IF-71-12 Install Electrical Hangers 10 | 25-Sep-20 08-Oct-20 EI lnsta// E/eotnca/ Hangeﬂs
BL1-IF-71-13 Install Ceiling Supports / Wires 10 | 29-Sep-20 12-Oct-20 EI lnsta/l Celllng Suppon‘s/ eres f
BL1-IF-71-14 Fire Sprinkler Mains & Branch Line Rough-in 10 | 22-Oct-20 04-Nov-20 I'_'I Flre Spnnlder Ma/ns & Branch L/ne Roughqn
BL1-IF-71-15 Electrical OH Rough-in 15 28-Oct-20 17-Nov-20 I:I Eleotnca/ OH Roungn
BL1-IF-71-16 Plumbing OH Rough-in 7 280ct20 05Nov20 | § 0 [] | P/U;hb}hg’ 6Hﬁddgh&h ””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-IF-71-17 Frame Hard Lid Ceilings 7 06-Nov-20 16-Nov-20 III Fr:ame Hard L/d Celllngs
BL1-IF-71-18 Install Metal Panel Ceiling 20 17-Nov-20 16-Dec-20 I:I lnstal/ Meta/ Pane/ Ce//lng
BL1-IF-71-19 Hang Hard Lid Ceilings 7 17-Nov-20 25-Nov-20 III Hang Hard Lyd Celllngs
BL1-IF-71-20 Install Sprinkler Trim 15 30-Nov-20 18-Dec-20 I:l lnsta// Spnnlder Tnm
BL1-IF-71-21 Install Lighting & Trim 15 | 30-Nov-20 18Dec20 | § 0 L lj "’/h?s’té/’/ ’L)g’r{tirig@’r’rirh’ T
BL1-IF-71-22 Install Low Voltage Trim 15 | 30-Nov-20 18-Dec-20 I:l lnstal/ wa \bltage Tnm
BL1-IF-71-23 Completion Inspection 2 21-Dec-20 22-Dec-20 : I: Comp/et/on INSpeot/on:
BL1-F-71-24 Ceiling Comections 5/ 23Dec20 30-Dec-20 EEE I B Bl Ei éei)ind Cbnéoﬁbnsi
BL1-F-71-25 Acceptance of Corrections 31-Dec-20 31-Dec-20 SRR R | Aooeptanoe of Coﬂedlons
Underside of Bridge 20 LN DY . A Y\ r— Uh&éris}défbfléﬁdgé""m""f ”””””””””””””””””””””””””””””””””””””””””””
BL1-4F-UB-10 FRP Equipment Pad in Garage for Bridge AC 920 ) \WJ L. DA T 3 FRPEqUIpment Pad m Garage foandge AC
BL14F-UB-11 Set AHU B-24 at Garage for Bridge AC 24-Aug-20 25-Aug-20 [ T O ! SetAHU 8-24 at Garage foandge AC
BL1IF-UB-12 Rough-in / Pull & Terminate Electrical for AHU B-2-4 5 26-Aug-20 01-Sep-20 I] Rough—m / Pull & Te/m/nate Electncal forAHU B-2-4
BL1-4F-UB-13 Install Fire Sprinkler Hangers 5 05-Oct-20 09-Oct-20 I] lnstall F//e $pnnlder Hange/s
BL1-IF-UB-14 Install Plumbing Hangers 5 07-Oct-20 13020 |§ u I )h&iéi/ ﬁ/ﬂm&ﬁgﬁéﬁgéis’ ””””””””””””””””””””””””””””””””””””
BL1-IF-UB-25 Install CW / HR Hangers 5 07-Oct-20 13-Oct-20 i lnstall Cl W/ HR Hangels
BL1-IF-UB-15 Install Electrical Hangers 5 09-Oct-20 15-Oct-20 I] lnstall E/ectncal Hangers
BL1IF-UB-16 Fire Sprinkler Mains & Branch Line Rough-in 5 12-Oct-20 16-Oct-20 0 1 Fire Spﬁnlder Mains:& Branch Lihe Rough-m
BL1-IF-UB-17 Install Ceiling Supports / Wires 5 13-Oct-20 19-Oct-20 f I] lnstall Oe/lrng Suppo/ts/ W//es
BL1-IF-UB-24 CW/ HR Piping Rough-in 10 14-0ct-20 o7oct20 |} 0 |j 3 CW/ F/k hﬁihd kb&dh&h’ T O B
BL1-IF-UB-18 Electrical OH Rough-in 7 16-Oct-20 26-Oct-20 |:| Electncal OH Rough—m
BL1-IF-UB-19 Plumbing OH Rough-in 4 16-Oct-20 21-Oct-20 I Plumb/ng OH Rough—m
BL1-F-UB-20 Install Plank Ceiling System 10 | 27-0ct-20 09-Nov-20 0 nstall Plark Ceiling Systern
e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 Tampa
— hallowiotetot | =1 Romain CUP and Related Work P 22\ [htional HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule |

19-Sep-19 16:37

Actvity ID Activity Name Original | Start Finish 2020 2021 2022 2023
Dase A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL1-IF-UB-26 Pressure Test CW 5  28-0ct-20 03-Nov-20 DressureTestc,W
BL1-F-UB-27 Insulate CW 5 | 04Nov-20 1oNov20 | § u Jinén/’a*té dn"/ I ) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-IF-UB-21 Install Sprinkler Trim 5 05-Nov-20 11-Nov-20 I] :lnsta/l Spn'n!der Tnm
BL1-IF-UB-22 Install Lighting & Trim 5 05-Nov-20 11-Nov-20 I] lnsta// nght(ng & Tnm
BL1-IF-UB-23 Install Low Voltage Trim 5 05-Nov-20 11-Nov-20 I] lns;ta// LOW \bltage Tnm
BL14F-UB-28 Start Up AHU 5 | 11-Nov-20 17-Nov-20 0| Start] UpAHU o | | o
Arival Level WestConcourse Line 4 to 8.2 105 | 22~Jul-20 18-Dec-20 o V—'—-"V Amva/ Leve/ West Conoourse Lme 4 to 8 2
BL1-IF-ARC-10 Layout Walls / Top Track 10 | 22-Jul-20 04-Aug-20 ! I:I Layout Wa//s/ Top Track ! !
BL1-IF-ARC-11 Install Fire Sprinkler Hangers 5 05-Aug-20 11-Aug-20 | I] lns;tall F/re Sprinlder Hangers
BL1-4F-ARC-12 Install Duct / CHW Hangers 5  06-Aug-20 12-Aug-20 |] lnsta/l Dua‘/ OHW Hangers
BL1-IF-ARC-13 Install Plumbing Hangers 5 07-Aug-20 13-Aug-20 I] lnsta// P/umblng Hangers
BL1-F-ARC-14 Install Electrical Hangers 5 | 10-Aug-20 14Aug20 || ”“"“’"”"’“"“"“’"”"’“"m’“/’n’s’ta/‘/éié&,;e/nan’gé;sﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-IF-ARC-15 Install Ceiling Supports / Wires 5 11-Aug-20 17-Aug-20 0 lnstal/ Oe///ng Supports/ eres
BL1-F-ARC-16 Install Fireproofing Armival (4 to 8..2) 3 | 18Aug-20 20-Aug-20 | lnsta// Flreproofng Anfva/ “ ro 8 2)
BL1-IF-ARC-17 Frame & Top Down Interior Walls 4 21-Aug-20 26-Aug-20 I] Frame & Top Down lntenor Walls
BL1-IF-ARC-18 Install HM Door Frames 5 21-Aug-20 27-Aug-20 I] lnsta// HI\/I DoorFrames
BL1-F-ARC-19 Frame Anivals North Exterior Walls 21-Aug-20 27-Aug-20 R h“ ’na;hémagnanﬁé;dé@; Wa/ié R
BL1-IF-ARC-20 Fire Sprinkler Mains & Branch Line Rough-in O 9 /2 ﬁ lg? O 1 99;)—20 5 s D 2 3 4 F) M Flre Spnnlder Malns & Branch Llne Rougn-m
BL1HF-ARC-21 Duct & CHW OH Rough-in 228ep20 | Duot& CHW OH RoUgmn
BL1-IF-ARC-22 Plumbing OH Rough-in 10 09-Sep-20 22-Sep-20 3EI P/umblng OH Rough—m B
BL1-IF-ARC-23 Electrical OH Rough-in 15 16-Sep-20 06-Oct-20 I:I Electncal OH Roughﬂn
BL1-F-ARC-24 Low Wltage Rough-in Ceilings 15 | 16-Sep-20 06-Oct-20 oo El ) ’ibh}’\}é/iagé iéé&@;}ﬁn 6éﬂin§§ (LT
BL1-F-ARC-25 Pressure Test Duct 2 | 23Sep20 24-Sep-20 X Pressure Test Duct o
BL14F-ARC-26 Inuslate Duct 10  25-Sep-20 08-Oct-20 |:| /nus/ate Duct
BL14F-ARC-27 Electrical Rough-in Walls 3 07-Oct20 09-Oct-20 | Electnca/ Rough-m Wa/ls
BL1-IF-ARC-28 Low Voltage Rough-in Walls 3 07-Oct-20 09-Oct-20 I Low \ybltage Rough—m Walls
BL1-F-ARC-29 Frame Hard Lid Ceilings 15 09-Oct-20 200c¢20 |} |f|" ’#}ahiéﬂé}a’iid ééﬂ/n;jé ””””””””””””””””””””””””””””””””””””
BL14F-ARC-30 Insulation 3 200020 22:0ct-20 0 lnsuIat/on I
BL14F-ARC-31 Hang Drywall Walls 3 230ct20 27-0ct-20 |] Hang D/ywall Wa//s
BL1-IF-ARC-32 Electrical Rough-in at Hard Lids 5 30-Oct-20 05-Nov-20 ‘ I] Electncal Rough-ln at Hard L/ds

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N[ D J[F[M[A[M[ [ [A[S[O[N[D J|FIm{A]m[ ] J{A| s[ON| D] J|F[M] A[m] J{ J| A S| O[N[ D[ J|Fm[A[m[ J| J[ A] S| O|N[D

BL1-IF-ARC-33 Low Vobltage Rough-in at Hard Lids 5 06-Nov-20 12-Nov-20 S ! I] Low ‘vbltage Fough—m at Hard L/ds e e e e e
BL1-F-ARC-34 Insulate Ceilings & Soffts 3 13Nov-20 17Nov20 || |i | ’/Hsfd/é’tébé}/}ﬁgél&’ébﬁiisf ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-IF-ARC-35 Hang Hard Lid Ceilings 7 18-Nov-20 30-Nov-20 EI Hang Hard le Cel//ngs
RestroomsAmival Line 4 to 82 52 21-Aug-20 03-Nov-20 V—-V RestroomsAmva/ Lme 4‘ t08. 2

BL1-IF-ARR-10 Frame & Top Down Walls 4 21-Aug-20 26-Aug-20 3 I] Frame & Top Down Wa/ls 3

BL1-IF-ARR-11 Set Restrooms Carers 3 24-Aug-20 26-Aug-20 I‘ Set Restmoms Camers ‘

BL1-F-ARR-12 Install Blocking and Backing for Specialties 3 | 27-Aug-20 31Aug20 |} ur"fh’s’té/’/é/ba&hg’éh& Béd&hé féi Sbé&é)t}éé ””””””””””””””””””””””””””

BL1-IF-ARR-13 Fire Sprinkler Mains & Branch Line Rough-in 10 27-Aug-20 10-Sep-20 EII Fme Spnnlder Ma/ns & Branch L/ne Rough—m%

BL1-IF-ARR-14 Install HM Door Frames 1 28-Aug-20 28-Aug-20 I lnsta// HM DOor‘ Framés |

BL1-IF-ARR-15 Duct & CHW OH Rough-in 15 01-Sep-20 22-Sep-20 I:I DuOt & CHW OH Rough-ln

BL1-IF-ARR-16 Plumbing OH Rough-in 10 | 09-Sep-20 22-Sep-20 EI P/umblng OH Rough—m

BL1-F-ARR-17 Electrical OH Rough-in 15 | 16-Sep-20 osoct20 |} |f| "L’Eié&r{c;é/b}#ﬁadgh&h ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

BL1-IF-ARR-18 Low Voblfage Rough-in Ceilings 15 16-Sep-20 06-Oct-20 EJ Low \bltage Rpugh—rn Ce//(ngs

BL1-IF-ARR-19 Frame Ceiling 2 07-Oct-20 08-Oct-20 I Fr‘ame Cev/lng |

BL1-IF-ARR-20 Plumbing Rough-in Walls 7 09-Oct-20 19-Oct-20 0 3 P(umblng RoqgfIJn IWja//sI

BL1-IF-ARR-21 Electrical Rough-in Walls 3 15-Oct-20 19-Oct-20 I] EIecIﬁcaI/ I'\I’onghIin I/VaI//s

BL1-F-ARR-22 Low Vbltage Rough-in Walls 15-0ct-20 190ct20  |F 00 : i]"i&ivi/\}éité;cjé ﬁb&;chJri Wé/]sﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

BL1-IF-ARR-23 Install Vanities Steel Support O 9 f2 ﬁ 2 O 1 901-20 5 s 0 2 3 4 F) M | lnsta// \/:anmes Stee[ Suppon‘

BL1-F-ARR-24 Wall Insulation 22-£ 20 220ct20 | - Wa// ln$u/atlon .

BL1-IF-ARR-25 Hang Drywall Lids & Walls 5 28-Oct-20 03-Nov-20 I] Hang Drywa// L/ds & Wa//s
Mechanical & Telecom RoomsAmival Line 4 to 8.2 95  05Aug-20 18-Dec-20 v---v Mﬁ‘?’@’f”@l,& eleoom}R I

BL1-4F-AMR-10 Pour Equipment Pads 2 05-Aug-20 06-Aug-20 Pour Eq | ment Pads

BL1-IF-AMR-11 Set AHU-B-1-2 2 07-Aug-20 10-Aug-20 I Sei‘AHUFB-7 2 |

BL1-IF-AMR-12 Frame & Top Down Walls 2 21-Aug-20 24-Aug-20 I] Frame & Top Down Walls

BL1-IF-AMR-13 Install HM Door Frame 1 21-Aug-20 21-Aug-20 I lnstall HM Door Frame ‘ o

BL1-IF-AMR-14 Fire Sprinkler Mains & Branch Line Rough-in 10 | 27-Aug-20 10-Sep-20 | EI F/re Spnnlder Ma/ns & Branch L/ne Rough—mI

BL1-F-AMR-15 Duct & CHW OH Rough-in 15 01-Sep-20 22-Sep-20 ""l’:’i"[’)i[c%é’c’HWbH Rbb;jh#h ””””””””

BL1-IF-AMR-16 Plumbing OH Rough-in 10 09-Sep-20 22-Sep-20 EI Plurnb/ng OH nghm

BL1-IF-AMR-17 Electrical OH Rough-in 15 16-Sep-20 06-Oct-20 I:I Electm:al OH Rough-m

BL1-IF-AMR-18 Low Volfage Rough-in Ceilings 15 16-Sep-20 06-Oct-20 I:I LOW Voltage Rough—m Ce/l/ngs

BL1-IF-AMR-19 Electrical Rough-in Walls 5 07-Oct-20 13-Oct-20 | |

u Electncal Rough—in Walls

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N| D] J| F| M| Al M| J{ J| A[ S| O] N| D] J| F|M[A]M[ ] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
BL1-IF-AMR-20 Plumbing Rough-in Walls 2 20-Oct-20 21-Oct-20 A T T T A I 3 Pumblng Rough—m Wa//s ! e e e e e
BL1-IF-AMR-21 Wall Insulation 1 22-Oct-20 22-Oct-20 ‘ Wa// lnsu/atlon
BL1HF-AMR-22 Hang Drywall 3 | 230ct-20 27-0ct-20 |1 Hang Drywal/
BL1-IF-AMR-23 Install Panels & Disconnects 10 12-Nov-20 25-Nov-20 EI lnsta// Pane/s &1 D/soonnects
BL1-IF-AMR-24 Pull and Terminate Electrical 15 | 30-Nov-20 18-Dec-20 I:l Pu// and Térmmai‘e E/ebtn&z/%
Departure Level WestConcourse Line 4 1o 8 2 125 | 05-Aug-20 02-Feb-21 ~ Depan‘ure Lgave/ West Oonoourse Llne 4 to 8. 2
BL1HF-DC-10 Layout Walls/ Top Track 10 05Aug-20 18-Aug-20 S o Layout Wa//s/ Top Track |
BL1-IF-DC-11 Install Fireproofing Departure (4 to 8..2) 3 21-Aug-20 25-Aug-20 I] lnsta// F/reproof ng Depan‘ure (4 to 8. 2)
BL1-IF-DC-12 Frame & Top Down Interior Walls 10 | 15Sep-20 28-Sep-20 EI Frame & Top wah lntenor Walls
BL1-IF-DC-13 Install HM Door Frames 5 15-Sep-20 21-Sep-20 I] lnsta// HM Door Fr‘ames o
BL14F-DC-14 Low \oltage Rough-in Ceilings 15 29-Sep-20 19-0ct-20 : ””””””””” El"’LEW*\}éité;cjé ﬁéb&;dﬁJr} LCé}/friéé ””””””””””””””””””””””””””””””
BL1-IF-DC-15 Electrical Rough-in Walls 3 20-Oct-20 22-Oct-20 I E/eotncxa/ Rough—m Wa//s
BL1-IF-DC-16 Low \bltage Rough-in Walls 3 20-Oct-20 22-Oct-20 I pr \b(tage Rough—m Walls
BL1-IF-DC-17 Frame Hard Lid Ceilings 15 20-Oct-20 09-Nov-20 |:| Frame Hard le Cel/ings
BL1-IF-DC-18 Hang Hard Lid Ceilings 7 10-Nov-20 18-Nov-20 : I] : Hang Hard le Gelllngs
BL1HF-DC-19 Insulation 50 11-Dec20 17-Dec20 || ””””””””””””””” u lnsu/at/on ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-IF-DC-20 Hang Drywall Walls 18-Dec-20 29-Dec-20 EI Hang Drywal/ Wa//s
Electrical Room Level 4 to 82 O 9 /(2 412 O ]-‘2 n-21 5 s D 2 . 3 4 F) : ‘ E/eotnca/ chom Leve;*/4 t082
BL1-IF-DEL-10 Frame Walls p-20 L I\ R Loy 3 I] Frame Wa//s
BL1-IF-DEL-11 Install HM Door Frames 22-Sep-20 22-Sep-20 SEEEEERE I lnsta// HM DoorFrames
BL14F-DEL-12 Electrical Rough-in Ceilings 10 | 22-Sep-20 05-Oct-20 BRI |j ) ’E/’éc’thbé’/ kb&gﬁ&h ’Cé}/}ﬁgé ””””””””””””””””””””””””””””””””””””
BL1-IF-DEL-13 Fire Protection Rough-in Ceilings 5 29-Sep-20 05-Oct-20 [] F/re P(Otect/on Rough—m Ce/l/ngs
BL1-IF-DEL-14 Electrical Rough-in Walls 5 06-Oct-20 12-Oct-20 [I Electﬂcal ROugh-m Walls
BL1-IF-DEL-15 Low \Woltage Rough-in Ceilings 5 13-Oct-20 19-Oct-20 I] LOW Voltage Rough—m Ce/l/ngs
BL1-IF-DEL-16 Wall Insulation 5 20-Oct-20 26-Oct-20 I] Wa/l lnsulatlon |
BL1-F-DEL-17 Hang Drywall 5 | 27-0ct-20 02-Nov-20 I]HangD/w/all ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-IF-DEL-18 Set Electrical Panels 15 | 03-Now-20 23-Nov-20 I:I Set Electncal Pane/s B
BL1-IF-DEL-19 Set Electrical Transformers TLVCB3 10 24-Nov-20 09-Dec-20 EI Set Electncal Tlansfdnnels TLVCB3
BL1-IF-DEL-20 Pull and Terminate Electrical 20 10-Dec-20 08~Jan-21 ‘ I:I Pull and Tenn/nate Electncal |
Family Restroom Departure Line 4 10 8.2 72 15-Sep-20 28Dec20 || oo V"--V Eqm/[y Rest/pgm era{tqp 4{0@74 ;9@27 777777777777777777777777777777777777777777777777777777777777
BL1-IF-DRR-10 Frame & Top Down Walls 5 15-Sep-20 21-Sep-20

I] Frame & Top Down Walls !

e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa
9 o CUP and Related Work P = |nte?nationa| H E Ns EL PH E LPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F| M| Al M| J{ J| A[ S| O] N| D] J| F|M[A]M[ ] J [A[S[OIN[ J[F[M[A[M[ J|J[As|o|N| D] J[F[m|A[M|J[J| A[S]O[N|D
BL1-F-DRR-11 Set Restrooms Cariers 2 16Sep-20 17-Sep-20 B ‘I‘SQtF?estmomsCamem B
BL1-IF-DRR-12 Install HM Door Frames 1 22-Sep-20 22-Sep-20 I lnsta// HM Door Frames o
BL1-IF-DRR-13 Install Blocking and Backing for Specialties 1 22-Sep-20 22-Sep-20 I lnsta// B/odﬂng and Baclﬂng for Speaalt/es
BL14F-DRR-14 Fire Sprinkler Mains & Branch Line Rough-in 4 29-Sep-20 02-Oct-20 [I Flre SpnnNer Ma/ns & Branph Llne Rough—yn
BL1-F-DRR-15 Duct & CHW OH Rough-in 7 02-0ct-20 12020 |} III "b&&é’c‘i—/w bi—i k&bﬁcjﬁiﬂ ”””””””””””””””””””””””””””””””
BL1-IF-DRR-16 Plumbing OH Rough-in 5 09-Oct-20 15-Oct-20 I 0 I P/ympmg QH Iung(r—rry |
BL1-IF-DRR-17 Pressure Test Duct 2 13-Oct-20 14-Oct-20 I Pressure Tést Duct ‘
BL1-IF-DRR-18 Inuslate Duct 7 15-Oct-20 23-Oct-20 I] lnuslate Duct ‘
BL1-IF-DRR-19 Electrical OH Rough-in 7 16-Oct-20 26-Oct-20 EI E/eqtnoa/ OH Rough-ln
BL1-F-DRR-20 Low \bltage Rough-in Ceilings 7 | 160ct-20 26-0ct-20 | R i:i" ’Ebh} ’\B/iég}é’ﬁddg}h#ﬁ 6ézizﬁ§§ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-IF-DRR-21 Frame Ceiling 2 01-Dec-20 02-Dec-20 i I Frame Celllng
BL1-IF-DRR-22 Plumbing Rough-in Walls 4 03-Dec-20 08-Dec-20 I] P/umblng Rough—m Walls ‘
BL1-IF-DRR-23 Electrical Rough-in at Hard Lids 3 03-Dec-20 07-Dec-20 I] E/eotnm/ Rough—m at Hard les
BL1-IF-DRR-24 Low Woltage Rough-in at Hard Lids 3 03-Dec-20 07-Dec-20 I] Low \bltage Rpugh—m at Hard L/ds
BL1-F-DRR-25 Insulate Ceilings & Soffits 3 _108Dec-20 10Dec20 T L *iﬁéd/é}é"éélbhéé’&’éaﬁ%ié *************************************************************
BL1-IF-DRR-26 Electrical Rough-in Walls 2 09-Dec-20 10-Dec-20 | E/ectncal Rough—m Walls
BL1-IF-DRR-27 Low Woltage Rough-in Walls 09-Dec-20 10-Dec-20 I ‘Low \bltage Rough—m Wa//s
BL1-IF-DRR-28 Install Vanities Steel Support O 9 / 2 4[% 2 O 1 990 20 5 : 0 2 3 4 I:D I\/l lnstal/ \/anities: St(se/ ISuprrt 3
BL1HF-DRR-29 Wall Insulation 15-Dec-20 15-Dec-20 Wa// /nsu/atlon I
BL1-F-DRR-30 Hang Drywall Lids & Walls 5 | 21-Dec-20 28-Dec-20 B A ﬁ ) ﬁ/éh}j bWéi/’LiHs’ 2 Wé)/s ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Mechanical & Telecom Rooms Departure Line 4 to 8.2 115  19-Aug-20 02-Feb-21 ~ Mechan/qal & Teleoom Roqms Depa/ture L/ne 4 to 8 2
BL1-IF-DMR-10 Pour Equipment Pads 2 19-Aug-20 20-Aug-20 I POur Equzpment Pads ‘
BL1-IF-DMR-11 Set AHU-B-2-2 4 21-Aug-20 26-Aug-20 [I Set AHU B—2A2
BL1-IF-DMR-12 Set AHU-B-2-3 4 27-Aug-20 01-Sep-20 | I] Set AHU B—2r3 |
BL1-F-DMR-13 Frame & Top Down Walls 10 | 15-Sep-20 288ep20 |} |j "if;é}{é&’ Tb}i 56M‘I Wei/isj I
BL1-IF-DMR-14 Install HM Door Frame 1 15-Sep-20 15-Sep-20 I lnstall HM Door Frame | IR
BL1-IF-DMR-15 Fire Sprinkler Mains & Branch Line Rough-in 10 29-Sep-20 12-Oct-20 | EI F/re Spnnlder Ma/ns & Branch L/ne Rough—m
BL1-IF-DMR-16 Duct & CHW OH Rough-in 15 02-Oct-20 22-Oct-20 I:I Dud & CHW OH Roughﬂm o
BL1-IF-DMR-17 Plumbing OH Rough-in 10 23-Oct-20 05-Nov-20 EI PIUmbmg OH Roughﬂn
BL1-IF-DMR-18 Electrical OH Rough-in 15 | 06-Nov-20 30Nov20 |} ¢ LD O Hectical OHRough4n L L L L L L

IZI Electncal OH Rougmn

mmmmmmm Remaining Level of Effort

= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL1-IF-DMR-20 Electrical Rough-in Walls 5 01-Dec-20 07-Dec-20 A A S R R R R R EI E/ectrca/ Rough—rn Wa//s 3 e e e e e e e
BL1-IF-DMR-19 Low Voblfage Rough-in Ceilings 15 01-Dec-20 21-Dec-20 IZI Low \b/tage Rough—rn Cer/rngs
BL1-IF-DMR-21 Plumbing Rough-in Walls 2 09-Dec-20 10-Dec-20 I P/umbrng Rough—rn Wa//s
BL1-IF-DMR-22 Wall Insulation 2 11-Dec-20 14-Dec-20 v Wa// /nsu/atron
BL1-F-DMR-23 Hang Drywall 3 | 16-Dec20 18-Dec-20 |*’r-’/éh’g’ b}yvlal/ ****************************************
BL1-IF-DMR-24 Install Panels & Disconnects 10 | 29-Dec-20 12~Jan-21 ‘ I:I lnstall Pane/s & Drsoonnects
BL1-IF-DMR-25 Pull and Terminate Electrical 15 13-Jan-21 02-Feb-21 o EI Pu/l and Tennrnate E/eotnca/
Transfer Level Line 4 to 8.2 120  19-Aug-20 09-Feb-21 ~ Transfer Leve/ Lrne 4 to 8 2
BL1-IF-TC-10 Layout Walls / Top Track 5 19-Aug-20 25-Aug-20 I] Layrbut Wa//s/ Top Track ‘
BL1-IF-TC-11 Install Fire Sprinkler Hangers 2 26-Aug-20 27Aug20 |} Ii 7 lnélall l:rré épﬁh/’dér’ Héhgé}s’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
BL1-IF-TC-12 Install Electrical Hangers 2 28-Aug-20 31-Aug-20 [I lnsta// E/eotnm/ Hangers ‘
BL1-IF-TC-13 Install Ceiling Supports / Wires 2 31-Aug-20 01-Sep-20 I lnsla// Cer/rng Supports/ Wrres
BL1-IF-TC-14 Frame & Top Down Interior Walls 4 22-Oct-20 27-Oct-20 I] Frame & Top Down lntenor Wa//s
BL1-IF-TC-15 Install HM Door Frames 5 22-Oct-20 28-Oct-20 [I lhstall HM Dbor‘ Framés
BL1-IF-TC-16 Fire Sprinkier Mains & Branch Line Rough-in 5 28-Oct-20 03-Nov-20 I] Frre Spnnlder Marns & Branch Lrne Rough—rn
BL1-IF-TC-17 Rough-in Vertical Chase Duct to Transfer Level 5 28-Oct-20 03-Nov-20 B Bl BB [I Rough—rn Vertrca/ Chase Duct ]‘o Transfer Leve/
BL1HF-TC-18 Electrical OH Rough-n 04-Nov-20 12-Nov-20 n E/eotnca/ OH Rough—rn
BL1-IF-TC-19 Low \Woltage Rough-in Ceilings O 9 fz \2 O 119)%20 5 b D 2 . 3 4 P M [| LOW \lb/tage ROUQh‘ln Cerlrngs
BL1F-TC-20 Low Vitage Rough-in Walls 1 A£v 20 13Nov20 | " : 3 LOW \/bltagé RoUgmn Walls
BL1-IF-TC-21 Frame Hard Lid Ceilings 7 11-Nov-20 19-Nov-20 Frame Hard er Cer/rngs
BL1-IF-TC-22 Electrical Rough-in Walls 3 13-Nov-20 17-Nov-20 I] E/ectncal Rough—rn Walls
BL1-IF-TC-23 Insulation 3 18-Nov-20 20-Nov-20 I lnsulatron ‘
BL1-IF-TC-24 Hang Hard Lid Ceilings 7 20-Nov-20 02-Dec-20 Ij Hang Hard er Cerlrngs
BL1-IF-TC-25 Hang Drywall Walls 3 23-Nov-20 25-Nov-20 : I‘ Hang Drywall Walls
Electriical Room 306.1Transfer Level 4 to 8.2 71 28-Oct-20 09-Feb-21 _ Elecz‘rrcal Room 306 1 Transfer Level 4 to 8 2
BL1-IF-TER-10 Frame Walls 2 28-Oct-20 29-Oct-20 I Frarne Walls
BL1-IF-TER-11 Install HM Door Frames 2 30-Oct-20 02-Nov-20 [l Install HM Door Frames
BL1-IF-TER-13 Electrical Rough-in Ceilings 10 30-Oct-20 12-Nov-20 EI Electncal Rough—ln Cerling]s
BL1-IF-TER-14 Fire Protection Rough-in Ceilings 3 10-Nov-20 12-Nov-20 1 Frre Prvtectron Rough—rn Cerlrngs
BL1-IF-TER-12 Electrical Rough-in Walls 5 13Nov-20 19Nov20 |V u | ’Eié&raa/ﬁadg’h;ﬁ Wé}/; ) ) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-IF-TER-15 Low Volfage Rough-in Ceilings 2 13-Nov-20 16-Nov-20 1 ] LQW ]/oltaga Rough]—in pellingjs

mmmmmmm Remaining Level of Effort

= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F| M| Al M| J{ J| A[ S| O] N| D] J| F|M[A]M[ ] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D

BL1-IF-TER-17 Wall Insulation 2 20-Nov-20 23-Nov-20 A R T R A I]: Wa/ lnsu/at/qn 3 T
BL1-IF-TER-18 Hang Drywall 5 24-Nov-20 02-Dec-20 EI Hang Drywa// o
BL1-IF-TER-16 Set Electrical Panels 10 | 23-Dec-20 07~Jan-21 | EI Set Eleotnca/ Pane/s
BL1-IF-TER-20 Set Electrical Transformers 8 08-Jan-21 19~Jan-21 DSetE/e&tnwlTransfonners 777777777777777777777777777777777777777777777777777777777777777777
BL1-IF-TER-19 Pull and Terminate Electrical 15 | 20Jan-21 09-Feb-21 IZI PUII and Tehnmate E/eatnda/

BVCB - Column Line 82 to 10.8 Phase 2 70  20-May-21 27-Aug-21 — BVCB CO/umn Llne82to 108I?ha892

Dance Floor Work 8.2 10 10.8 58 08-Jun-21 27-Aug-21 H Danoe F/Oor Work82to 10.8 ‘

BL2-IF-DF-10 Erect Scaffold Dance Floor 7 | 08-Jun-21 16~Jun-21 III ErEct SCaffb/d Danoe F/odr }

BL2-IF-DF-11 Dance Floor Duration 58 08-Jun-21 27-Aug-21 — Danoe F/QorDuratIon

BL2-IF-DF-12 Install Fireproofing Level 71 (8.2 to 10.8) 5 02-Jul-21 09-Jul-21 III lnata// Fmeproofng Leve/ 77 (82to 70 8) |

BL2-IF-DF-13 Demo Scaffold Dance Floor 8.2 to 10.8 5 23-Aug-21 27-Aug-21 I] Demo Scaffold Danoe F/oor82ta 108

Level 71 46 17-Jun-21 20-Aug-21 V—‘" Leve/ 77
BL2-F-71-10 Install Fire Sprinkler Hangers 5 17-Jun-21 23-Jun-21 I] lnsta// Fme SpnnMerHangers
BL2-IF-71-11 Install Plumbing Hangers 5  21-un21 2san-21 |} ﬂL’/’risIté’//’ﬁ?h}ﬁib,}{gj Héh;cjéris ”””””””””””””””””
BL2-IF-71-12 Install Electrical Hangers 5 23~Jun-21 29-Jun-21 I] lnsta// E/eotnm/ Hangers
BL2F-71-13 Install Ceiling Supports / Wires 5 25-Jun-21 01-Jul-21 [l /nsta// Ce(//ng Supports/ Wmes
BL2-IF-71-14 Fire Sprinkler Mains & Branch Line Rough-in 5 12-Jul-21 16-Jul-21 JRRTEE S R R A I] Fme SprinlderMains&Brahd? Lme RoUgh—m O
BL2-F-71-15 Electrical OH Rough-n 16-Jul-21 26-Jul-21 SEEEEEEEEEEERE |:| E/eotnca/OHRough—m
BL2AF-71-16 Plumbing OH Rough-in 09/124//20 129/21 5 02 34 F) M“l“LuPiur{wb/r}ngLRou‘c}m};LULL“““J
BL2-IF-71-17 Low Voltage OH Rough-in 16~Jul-21 26-Jul-21 [ EI} bow \/bltage OH Rough—in
BL2-F-71-18 Install Metal Panel Ceiling 15 | 22-Jul-21 11-Aug-21 EZI ilnstall Meta( Pane/ Oe///ng
BL2-IF-71-19 Install Sprinkier Trim 7 02-Aug-21 10-Aug-21 | EI ilnstall Spnnlder Tﬂm
BL2-IF-71-20 Install Lighting & Trim 7 02-Aug-21 10-Aug-21 ilnstall L/ghtlng :& Trlm
BL2F-71-21 Install Low Vbitage Trim 7 02-Aug-21 10Aug21 |} }héié/i ’L}SW’ %)té}ié ’T‘h’:
BL2-IF-71-22 Completion Inspection 2 11-Aug-21 12-Aug-21 I §COmplet/on lnSpect/on
BL2-IF-71-23 Ceiling Corrections 5 13-Aug-21 19-Aug-21 I] Ce/l/ng Con’eqt/ons
BL2-IF-71-24 Acceptance of Corrections 1 20-Aug-21 20-Aug-21 I Aooéptanoe of Con'ections

Arival Level West Concourse Line 820 10.8 67 | 20-May-21 24Aug21 | § o0 _ . AmvalLevel Wa@tf@qq@y@a@npﬁ 8. ?1‘2 1 0 8 77777777777777777777777777777777777777
BL2-IF-AC-10 Layout Walls / Top Track 5 20-May-21 26-May-21 I] Layout Walls/ Top Track

BL2-IF-AC-11 Install Fire Sprinkler Hangers 3 27-May-21 01~ Jun-21 [l /nstall F/re SpnnlderHangers

BL2-IF-AC-12 Install Duct / CHW Hangers 3 28-May-21 02-Jun-21 I] lnstall DUCt/ CHWHangeﬁs

BL2-F-AC-13 Install Plumbing Hangers 3 01-Jun-21 03-Jun-21

| lnstall Plumb/ng Hange/s :

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F[M] Al M| J[J[A[S[O[N[D J[F[M[A[M[ | J{A]s[ O[N] D] J|F[M| A[m] J [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BL2-IF-AC-14 Install Electrical Hangers 3 02-Jun-21 04-Jun-21 S S S S R R R R R N Lo I Insta// E/eotnca Hangers ! A
BL2IF-AC-15 Install Ceiling Supports / Wires 3 | 03Jun21 o721 | b T I "7héié/7 ’C’éi/ﬁgj édbb&isﬁ /VWres ”””””””””””””””””””””””””””””””””””””
BL2-IF-AC-16 Install Fireproofing Amval (8.2 to 10.8) 3 08-Jun-21 10-Jun-21 | lnsta/l Fmeproof ng Amva/ (8 2 tO 10 8)
BL2-IF-AC-17 Frame & Top Down Interior Walls 2 11-Jun-21 14-Jun-21 I Frame & Top Down /ntenor Wa/I |
BL2-IF-AC-18 Install HM Door Frames 2 11-Jun-21 14-Jun-21 I lnsta/l HM DoOr Frarnes
BL2-IF-AC-19 Fire Sprinkler Mains & Branch Line Rough-in 7 15-Jun-21 23-Jun-21 I] F/re Spnnlder Malns & Branch L/ne Rough—m
BL2-IF-AC-20 Frame Arivals North Exterior Walls 7 15Jun-21 23-Jun-21 I] Frame Amva/s North Exteno ‘ Walls
BL2-IF-AC-21 Duct & CHW OH Rough-in 10 18-Jun-21 01-Jul-21 EI Duct & CHW OH Rougl'Hn ‘
BL2-IF-AC-22 Plumbing OH Rough-in 3 25-Jun-21 29-Jun-21 [I P/umbmg OH Rougham |
BL2-IF-AC-23 Electrical OH Rough-in 10 02-Jul-21 16-Jul-21 | I:I E/écthcﬂ/ OH Rough-ln
BL2-IF-AC-24 Low Vobltage Rough-in Ceilings 10 02-Jul-21 16~Jul-21 I:I Low I/oltage Rough—rn Celllngs
BL2-F-AC-25 Pressure Test Duct 2 02uk21 T I A A ﬁ’ ’P}éé’s&}élfééi B&& EE A A I A A
BL2-IF-AC-26 Inuslate Duct 10 07-Jul-21 20-Jul-21 I:I lnuslate Dua‘ ‘
BL2-IF-AC-27 Electrical Rough-in Walls 3 19-Jul-21 21-Jul-21 I EIeotnca/ Rougham Walls
BL2-IF-AC-28 Low Woltage Rough-in Walls 3 19-Jul-21 21-Jul-21 I LOW \bltage Rough—rn Walls
BL2-IF-AC-29 Frame Hard Lid Ceilings 10 21-Jul-21 03-Aug-21 1 |:| Frame Hard 1le Ce///ngs ‘
BL24F-AC-30 Insulate Walls 2221 2621 Vi [Ilnsu/ateWa//s ”””””””””””””””””””””””””””””””””””””””””””””
BL2-IF-AC-31 Hang Drywall Walls O 9 / 2 4// 2 O 1 9/ 21 5 :0 2 3 5 I:D I\/l I Hang Drywal/ Walls
BL2-/F-AC-32 Electrical Rough-in at Hard Lids 04-Aug-21 10-Aug-21 I] E/eotnca[ Rough—rn at Hard les
BL2-F-AC-33 Low Volfage Rough-in at Hard Lids 5 04-Aug-21 10-Aug-21 I] Low Voltage Rough—m at Hard Lids
BL2-IF-AC-34 Insulate Ceilings & Soffits 3 11-Aug-21 13-Aug-21 I lnsulate Cell/ngs & Soff" ts o
BL2AF-AC-35 Hang Hard Lid Ceilings 7 16Aug-21 24-Aug-21 EIHangHardedCe//mgs ””” ””””””””
RestroomsAmival Line 820 10.8 48 11-Jun-21 18-Aug-21 ~ REStroomsAmval L/ne 8 2 to 1 0 8

BL2-IF-ARR-10 Frame & Top Down Walls 4 11-Jun-21 16-Jun-21 0 Frame & R)p Down Walls

BL2-/F-ARR-11 Set Restrooms Cariers 3 14-Jun-21 16-Jun-21 I Set ReStIOOmS OarHEIS |

BL2-/F-ARR-12 Install HM Door Frames 1 16-Jun-21 16-Jun-21 I lnstall HM Door Frames

BL2HF-ARR-13 Install Blocking and Backing for Spedialties 3 | 17-un-21 21-Jun-21 R ’u’ r Ihéiéi/é/b’éhh&éh& Bldéhhg for Sbéé:é)t}éé ““““““

BL2-/F-ARR-14 Fire Sprinkler Mains & Branch Line Rough-in 10 17-Jun-21 30-Jun-21 El F/re SpnnMer Ma/ns & Branoh L/ne Rough—m

BL2-IF-ARR-15 Duct & CHW OH Rough-in 15 22-Jun-21 13~Jul-21 |:| Duct & CHW OH nghm |

BL2-IF-ARR-16 Plumbing OH Rough-in 10 29-Jun-21 13~Jul-21 I:I 3 Plnmp/ng QH Roygn-ln |

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Actvity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. DAL A[s| o[ N| D| J| F[ M| Al M| J] J|A[s| o[ N| D] | F|m[A]m[ J] J[A] [ O N[ D] J| F[M] A[M] J] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BL2-IF-ARR-17 Electrical OH Rough-in 15 07-Jul-21 27~Jul-21 B ‘|:|3 E/eotnca/ OH Rough—m 3 R R
BL2-IF-ARR-18 Low Vbltage Rough-in Ceilings 15 | 07-Jul-21 27-Jul21 1 EILow\/bltageRough-m ’C’éi/,h’dsl ””””””””””””””””””””””””””””””””””””””””
BL2-F-ARR-19 Pressure Test Duct 2 1421 15Jul-21 I Pnessure Test Duot
BL2-IF-ARR-20 Plumbing Rough-in Walls 7 16-Jul-21 26-Jul-21 EI P/umblng Rough—rn Walls
BL2-IF-ARR-21 Inuslate Duct 10 16-Jul-21 29-Jul-21 |:|§ lhu$/até Duct
BL2F-ARR-22 Electrical Rough-in Walls 3 22uul21 26-Jul-21 E/eqtnqa/ Roqghj—in%Wejallsi
BL2F-ARR-23 Low \bltage Rough-in Walls 3 22uul21 26-Jul-21 ow \bitage Rough-in Wals
BL2-IF-ARR-24 Install Vanities Steel Support 2 2721 28-Jul-21 | /Ivstia// I/arIitieE Stee/ Support
BL2IF-ARR-25 Wall Insulation 1 29Uu-21 20021 [y 1/ lnsu/athn AR
BL2-IF-ARR-26 Frame Ceiling 2 30ul21 02-Aug-21 |] Framé Ce//mg
BL2-IF-ARR-27 Insulate Ceilings & Soffits 3 03-Aug-21 05-Aug-21 I Insu/ate Cellmgs & SOﬁ’Its
BL2IF-ARR-28 Hang Drywall Lids 5  06Aug-21 12Aug21 |V u N Héh;d IjrS/Wé/I ’Lﬁs’ ] ”””””””””””””””””””””””””””””””””””””””””””””
BL24F-ARR-29 Hang Drywall Walls 5 | 12-Aug-21 18-Aug-21 u Hang Drywa// Wa//s

Mechanical & Telecom RoomsAmival 82 to 10.8 53 - 27-May-21 11-Aug-21 V——'V Mechanm/ & Te/eoom RoomsAmva/ 8 2 to 10 8
BL2-IF-AMR-10 Pour Equipment Pads 2 27-May-21 28-May-21 I PourEqument Pads
BL2-IF-AMR-11 Set AHU-B-1-1 20 01-un21 02-Jun-21 B B BB | SetAHU—B—1-1 ‘
BL2HF-AMR-12 Frame & Top Down Walls 17-Jun-21 18-Jun-21 | o ﬁria}?wéé %8,5 bbWrI Wé/ié ””””””””””””””””
BL2-/F-AMR-13 Install HM Door Frame 09 /12 A:/fz O 119n—21 5 .D 2 - 3 5 PM I lnstal/ HM Doerrame L
BL24F-AMR-14 Fire Sprinkler Mains & Branch Line Rough-in -21 02~Jul-21 I : : EI Ffré SionnlderMalns&Bfanbh Lmé Roughﬂn
BL2-F-AMR-15 Duct & CHW OH Rough-in 15 24-Jun-21 15Jul-21 |:| Duot&CHW OH Rough-fn L
BL2-IF-AMR-16 Plumbing OH Rough-in 10 01-Jul-21 15-Jul-21 I:I Plumb/ng OH Rough—m
BL2-F-AMR-17 Electrical OH Rough-in 15 | 09-Jul-21 29uu21 | b El”ii:’/é&iﬁéé/’“oﬁkcidg}h;h"‘“ ””””””””””””””””””””””””””””””””””””””””””
BL2-IF-AMR-18 Low Volfage Rough-in Ceilings 15 09-Jul-21 29-Jul-21 EI Low \/ipltage Rough—m Ce/lmgs
BL2-IF-AMR-19 Plumbing Rough-in Walls 2 27-Jul-21 28-Jul-21 I Plumbing Rough-m Walls
BL2-IF-AMR-20 Electrical Rough-in Walls 5 30-Jul-21 05-Aug-21 I] ‘Ele‘ctnpaliRoygI:‘r-lq VI(alIs
BL2HF-AMR-21 Wall Insulation 1 06Aug-21 06-Aug-21 | 3Wé// /hsd/atibm
BL2-F-AMR-22 Hang Drywall 3 | 09-Aug-21 MAug21 |} |’ E Héh;j b&n}éi/ ”””””””””””””””””””””

Departure Level West Concourse Line 8210 10.8 54 | 02-Jun-21 17-Aug-21 ﬁ Depalture Level We?st Conoqume L/ne 82to 108

BL2-IF-DC-10 Layout Walls / Top Track 3 02-Jun-21 04-Jun-21 I LayOth Walls/ Top Track 3

BL2-IF-DC-11 Install Fireproofing Departure (4 to 8..2) 3 07~Jun-21 09-Jun-21 I lnstal/ F/repmofng Depa/ture (4 to 8 2)

BL2-/F-DC-12 Frame & Top Down Interior Walls 6 10~Jun-21 17-Jun-21 EI Frame & TOp DOWn lntenor Walls

e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa .
9 o CUP and Related Work P = |nte?nat|ona| H E Ns EL PH E LPS
= Actual Level of Effort /1 Remaini. Page 24 of 66 Schedule VAII‘pOI‘t Plan. Build. Manage
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

Acivity ID

Activity Name

Origipal Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[ | J{A]s[ O[N] D] J|F[M| A[m] J [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BL2-IF-DC-13 Install HM Door Frames 1 10-Jun-21 10-Jun-21 A A R A A A A ‘ I lnsta/ | H M Door Frames ‘ A
BL2-IF-DC-14 Low Voblfage Rough-in Ceilings 5 18-Jun-21 24~Jun-21 I] Low \bltage Rough—m Ce///ngs

BL2-IF-DC-15 Electrical Rough-in Walls 3 25-Jun-21 29-Jun-21 I] E/ectnca/ Rough—m Wa//s

BL2-IF-DC-16 Low Voltage Rough-in Walls 3 25-Jun-21 29-Jun-21 I] Low \/bltage Rough—rn Walls

BL2-IF-DC-17 Frame Hard Lid Ceilings 3 25-Jun-21 29-Jun-21 |] Frame Hard le CéI/IrIgs |

BL2-F-DC-18 Insulation 2 30Jun-21 otwu2t | § L |’”/HsLi/éi;b’n ”””””””””””””””””””””””””””””””””””””””””””””””
BL2-IF-DC-19 Hang Hard Lid Ceilings 3 30-Jun-21 02-Jul-21 [I Hang Hard le Celllngs

BL2-IF-DC-20 Hang Drywall Walls 3 02-Jul-21 07-Jul-21 [I Hang Drywa// Walls

Family Restroom Departure Line 82 to 10.8 48  10-Jun-21 17-Aug-21 F‘-"V FamI/y Restropm Depan‘ure Llne 8 2 to 10 8

BL2-/F-DRR-10 Frame & Top Down Walls 5 10-Jun-21 16-Jun-21 0. Frame & TOp DOWH Wa//s :

BL24F-DRR-11 Set Restrooms Cariers 2 1un21 14-un-21 ISetResI‘roomsCamers ”””””””””””””””””

BL2-IF-DRR-12 Install HM Door Frames 1 16-Jun-21 16-Jun-21 I lnstal/ HM Door Frames P

BL2-/F-DRR-13 Install Blocking and Backing for Specialties 1 17-Jun-21 17-Jun-21 I lnstaI/ B/odﬂng and Badﬂng for Speaaltles

BL2-IF-DRR-14 Fire Sprinkler Mains & Branch Line Rough-in 4 18-Jun-21 23-Jun-21 I] Fme Sphnkier MaInS & Branoh Lme R0ugh-m

BL2-/F-DRR-15 Duct & CHW OH Rough-in 7 23-Jun-21 01-Jul-21 EI DUCI‘ & CHW OH Rough—m o |

BL2-IF-DRR-16 Plumbing OH Rough-in 50 304un-21 07-Jul-21 I N ) | ) N | ] ] ] | N | ”””””””””””””””””” EI ]5/&!77775#]‘(} ’O]—I kbﬂgﬁ&h ””””””””””””””””””””””””””””””””””””””””””””””
BL2-F-DRR-17 Pressure Test Duct 02-Jul-21 06-Jul-21 u Pressure Test Dua‘

BL2-IF-DRR-18 Inuslate Duct O 9 /(2 %// 2 O 129/-21 5 ! D 2 . 3 5 P M |:| lnus/ate Dua‘

BL2HF-DRR-19 Electrical OH Rough-in 08-Jul-27 16-Jul-21 I : | n E/eanca/ OH Rough—m

BL2-IF-DRR-20 Low Voblfage Rough-in Ceilings 7 08-Jul-21 16~Jul-21 III Low ]/bltage Rough—m Ce://ngs

BL24F-DRR-21 Frame Ceiling 2 212t 20Jul-21 | ’|’ ]—;}éﬁé éé]/h;;} ] ] N N ] ””””””””””””

BL2-IF-DRR-22 Plumbing Rough-in Walls 4 23-Jul-21 28-Jul-21 I] Plumbing Rough—m Walls

BL2IF-DRR-23 Electrical Rough-in at Hard Lids 5 23-Jul-21 29-Jul-21 I] Ele(;tnqal Rough—m at Hard L/d$

BL2-/F-DRR-24 Low Voblfage Rough-in at Hard Lids 5 23-Jul-21 29-Jul-21 I] Low Voltage Rough-m at Hard L/ds

BL2-/F-DRR-25 Electrical Rough-in Walls 2 29-Jul-21 30-Jul-21 | Electncal Rough—m Walls .

BL2/F-DRR-26 Low \oltage Rough-in Walls 2 20uu21 sowu21 || |’ ’LEW’\’/é/’té;jé hb&&ﬁ]ﬁ Wai/]s’ ) ”””””””””””””””””””””””””””””””””””””””
BL2-IF-DRR-27 Insulate Ceilings & Soffits 3 30-Jul-21 03-Aug-21 I] ]nsulate Ce/lings & Soff ts

BL2IF-DRR-28 Install Vanities Steel Support 2 02-Aug-21 03-Aug-21 I Install \/éin/t/es $teel $uppon

BL2-IF-DRR-29 Wall Insulation 1 04-Aug-21 04-Aug-21 I Wall lthlat/on

BL2-IF-DRR-30 Hang Drywall Lids & Walls 5 11-Aug-21 17-Aug-21 I] Hang D/ywall L/ds & Walls o
Mechanical & Telecom Rooms Departure Line 8210 10.8 46  07-Jun-21 10-Aug-21 H Mechamcal & Teleoom Rooms Depa/ture‘ Line 8. 2 to! 1 )

= P i . | TR A L G S i TIA Curbside Expansion G 2 S i HENSEL PHELPS
Page 25 of 66 Airport Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Acivity D Achivity Name Original | Start Finish 2020 2021 2022 2023
. Dase A[s| o[ N[ D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[ |J[A]s[o[N[D J[F[M[A[M[ [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D
BL2-IF-DMR-10 Pour Equipment Pads 2 07-Jun-21 08-Jun-21 A R S A R R R R R :I Pour Lqulpment Fads e
BL2-IF-DMR-11 Set AHU-B-2-1 2 | 09-Jun-21 10-Jun-21 | SetAHU~B—.‘2 1 I
BL2-IF-DMR-13 Frame & Top Down Walls 10 11-Jun-21 24~Jun-21 EI: Frame & Top: Down Vli/a//\js
BL2-IF-DMR-14 Install HM Door Frame 1 11-Jun-21 11-Jun-21 I lnsta/I HM Doqr Frame
BL2-F-DMR-15 Fire Sprinkler Mains & Branch Line Rough-in 10 | 18Jun-21 01-Jul-21 R Tj ’ h}é’s,z,;,mémg;ngéagn’m,’ng iééi@jﬁiri I
BL2-IF-DMR-16 Duct & CHW OH Rough-in 15 23-Jun-21 14-Jul-21 L__I Dua‘ & CHW OH Rougmn L
BL2-IF-DMR-17 Plumbing OH Rough-in 10 | 30~un-21 14-Jul-21 I:I P/umblng OH Rough—m |
BL2-IF-DMR-18 Electrical OH Rough-in 15 08-Jul-21 28-Jul-21 §|:| E/ectnca/ OH Rough—m
BL2-IF-DMR-19 Low Volfage Rough-in Ceilings 15 08-Jul-21 28-Jul-21 IZI Low \/bltage Rough—rn Ce///ngs
BL2-F-DMR-20 Plumbing Rough-in Walls 2 | 29ul21 sowu21 | b T |’ ’ﬁ/&ihbirig ?ébligh&ﬁwa/’/& FER R A A A A R
BL2-IF-DMR-21 Electrical Rough-in Walls 5  29Jul-21 04-Aug-21 u ‘I:'/e‘ctn‘ca/iRoygn-fn Vl(alla
BL24F-DMR-22 Wall Insulation 1 05Aug-21 05-Aug-21 | Wé// /hsd/atibn 3
BL2-IF-DMR-23 Hang Drywall 3 | 06-Aug-21 10-Aug-21 [| Hang Drywa//
Blue Vertical Circulation Bldg. Interior Finishes & MEPF Devices 281 . 28-Oct-20 07-Dec21 || 0 0 o ——— L . . - - / Blue Wrﬂca[ Q@lafpn Bldg 7lnt¢nqri E(nl;snga § M{Efl?(—'ﬁl?gv]gag 77777777
BVCB - Column LinePhase 1 175 | 28-0ct-20 07-Jul-21 —V BVCB Co/umn LinePhase 1|
Amival Level WestConcourse Line 4 to 8.2 130« 28-Oct-20 03-May-21 | — Amva/ Leve/ West Conoourse Llne 4 fo 8 2
BL1-FN-AC-10 Tape and Finish Walls 10 04-Nov-20 17-Nov-20 EI Tape and Flnish Wa//s
BL1-FN-AC-11 Tape and Finish Ceilings 01-Dec-20 14-Dec-20 ‘ IZI Tape anﬂ FInISh Celllngs
BL1FN-AC-12 Prime & One Coat Walls O 9 /52 417&2 O 1 9& 20 5 i D 2 3 5 F) M 0 ane & One Coat Walls
BL1-FN-AC-13 Prime & One Coat Ceilings 15-Dec-20 21Dec20 || T |j : ’Ph}hé’é’ 6riébb5t’ 6é)bh§;é ””””””””””””””””””””””””””””
BL1-FN-AC-14 Install Metal Ceiling Grid 15 17-Dec-20 08-Jan-21 E] /nsta// Meta[ Ce///ng Gnd
BL1-FN-AC-15 Hang Doors 5 17-Dec-20 23-Dec-20 I] Hang Dodls
BL1-FN-AC-16 Install Ceiling Light Fixtures & Trim 10 22-Dec-20 06-Jan-21 EI InStall Ce/l/ng L/ght letures & Trlm
BL1-FN-AC-17 Install Diffusers 10 24-Dec-20 08~Jan-21 |:| lnstal/ D/ffuse/s B
BL1-FN-AC-18 Install Fire Protection Trim 3 11-Jan-21 13-Jan-21 ilnstall Fire Proz‘ed/on Tnm
BL1-FN-AC-19 Install Low Voltage Trim 5 11-Jan-21 15-Jan-21 I] lnstaIl Low VoItage Tnm
BL1-FN-AC-20 Install Metal Ceiling Panels 10 19~Jan-21 01-Feb-21 EI lnstall Métal Cé/l/ng Panels
BL1-FN-AC-21 Install Terrazo Flooring 25 02-Feb-21 08-Mar-21 I:_I :Ins‘talli Tenago Elopnng 3
BL1-FN-AC-22 Install Column Covers 5 | 09-Mar21 15-Mar-21 3u iln:sta/‘l C:olu:mni céve}s 3
BL1-FN-AC-23 Instal Interior Glass Wall Panels @ Elevators 10 | 09-Mar21 2Mar21 | F 0T |j }h?sié/} }hiéth éiééé Wé/i iieihéis @ is?é&éid& ”””””””””””””””””””””””””””””””””””””
BL1-FN-AC-24 Install Tenazo Base 5 | 09Mar21 15:Mar-21 0 lnsta/l Tenazo Base! | |

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...

CUP and Related Work
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Acivity ID

Activity Name

Original | Start Finish 2020 2021 2022 2023
. Duration A[s| o[ N[ D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A M| J| J] A s| o[ N| D] J| F[m| A[m| J] J[ A[S[O[N| D] J| F[M]A[M] J[ 4] A| S| O[N| D
BL1-FN-AC-25 Final Paint 5 16-Mar-21 22-Mar-21 A R S A R R R R R : [I F/na/Palnt T
BL1-FN-AC-26 Install Interior Glass Wall Panels 25 16-Mar-21 19-Apr-21 I:I lnsta// lntenor G/ass Wa// Pane/s
BL1-FN-AC-27 Install Door Hardware 3 23-Mar-21 25-Mar-21 I lnsta// Door Hardware
BL1-FN-AC-28 Install Interior Spedialties / Mounting Brackets / OFOI 10 | 23-Mar21 os5Apr21 | F ’t:] ’ ]héké] ’/Htéh&»’répé’dé]’és; / Mbﬁﬁt]hg’s}é&éisl)éﬁ{)’/’ ’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-FN-AC-29 Mill Work/Case work 10 23-Mar-21 05-Apr-21 EI Ml// Work/Case WOrk |
BL1-FN-AC-30 Install Wood Ceiling 10 23-Mar-21 05-Apr-21 I:I Insta// WOOd Celllng P
BL1-FN-AC-31 Install Terrazo Precast Treads @ Grand Stair 5 23-Mar-21 29-Mar-21 I] lnsta// Tenazo Preoast Treads @ Grand Sta/r
BL1-FN-AC-32 Install Light Fixtures & Trim Walls / Columns 5 20-Apr-21 26-Apr-21 1 [Il lnsta// Light Fixtures &1 Tn‘m Walls/ Co/umn‘s
BL1-FN-AC-33 Install Low Voltage Trim Walls / Columns 5 20-Apr-21 26-Apr-21 I] lnsta// Low \bltage Tnm Walls/ Co/umns
BL1-FN-AC-34 Install Signage 5 27-Apr-21 03-May-21 I] lnsta// Slgnage |
RestroomsAmival Line 4 to 8.2 45  01-Dec-20 03-Feb-21 ‘ V—V RestroomsAmva/ Llne 4 to, 8 2
BL1-FN-ARR-10 Tape and Finish Walls / Ceilings 7 01-Dec-20 09-Dec-20 III Tape and Fln/sh Walls/ Ce///ngs
BL1-FN-ARR-11 Prime and Paint Walls / Ceilings 3 10-Dec-20 14-Dec-20 I] ane and Palnt Wa//s/ Oelllngs
BL1-FN-ARR-12 Install Fioor Tiles 10 15Dec20 29Dec20 | f b e h"]h’s’téi/ﬁ/bbr’ *n/é&”I ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BL1-FN-ARR-13 Install Walls Tiles 10" | 30-Dec-20 13~Jan-21 EI lnstal/ Wa//s TI/eS
BL1-FN-ARR-14 Set Restroom Vanities 3 14-Jan-21 18-Jan-21 SN U B B U I] Set Restroom \/anlt/es o
BL1+FN-ARR-15 Install Light Fistures & Trim 14-Jan-21 18-Jan-21 0 lnsta// Lfghz F(xtqreg &ITn'rIn
BL1-FN-ARR-16 Install Diffusers O 9 f2 4:/ 2 O 119n—21 5 . 2 . 3 5 PM | IlnI;taI/ D{ffusens
BL1-FN-ARR-18 Install Fire Protection Trim J -21 20dan21 (1 g | |I’/h’s’téi/ﬁf}é*/5r’6iéa}6ﬁ’fh:ﬁ ”””””””””””””””””””””””””””
BL1-FN-ARR-17 Rough Clean 2 19-Jan-21 20-Jan-21 I Rough C/ean .
BL1-FN-ARR-19 Set Restroom Plumbing Fixtures 3 21~Jan-21 25-Jan-21 I] Set Restroom Plumb/ng F/xtures
BL1-FN-ARR-20 Finish Paint 3 26-Jan-21 28-Jan-21 I FInISh Paint ‘
BL1-FN-ARR-21 Install Restroom Toilet Partitions 2 29-Jan-21 01-Feb-21 [I lnstall Restroom To/let Pa/tmons
BL1-FN-ARR-22 Install Restroom Toilet Accessories 2 02Feb21 03Feb21 || "*"*""’""*"*"*"""‘"*"*"“"’"‘"*"*"i"iﬁs’%é]/ﬁés’t}éb}ﬁ%]éiﬂddés’ééhé&] ”””””””””””””””””””””””””””””””””””””””””””””””
Mechanical & Telecom Room Amival Line 4 to 8.2 29  280ct-20 09-Dec-20 H Mechan/cal & Teleoom Room Amval L/ne 4 to 8 2
BL1-FN-AMR-10 Tape and Finish Drywall 5 28-Oct-20 03-Nov-20 ‘ I] Tape and F/n/sh D/yvvall
BL1-FN-AMR-11 Install Fire Rated Backboards 1 04-Nov-20 04-Nov-20 I lnstall F/re Rated Bat;kbpalds
BL1-FN-AMR-12 Prime & One Coat Paint 3 05-Nov-20 09-Nov-20 I] ane & One Coat Pa/nI
BL1-FN-AMR-13 Install Low Voltage Devices 2 10-Nov-20 11-Nov-20 I ‘lnstall Low Voltage Devloes
BL1-FN-AMR-14 Install Light Fixtures & Trim 3 10-Nov-20 12-Nov-20 I lnstall L/ght F/xtures & Trlm
BL1-FN-AMR-15 Finish Paint 2 13-Nov-20 16-Nov-20 I F/n/sh Pa/nt

e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa
9 o CUP and Related Work P = |nteI')nationa| H E Ns EL PH E LPS
= Actual Level of Effort T/ Remaini. Page 27 of 66 Schedule VAII‘pOI‘t Plan. Build. Manage
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. Duration A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL1-FN-AMR-16 Start up Mechanical Equipment 5 30-Nov-20 04-Dec-20 A A S R R R R R II Stan‘ up I/Iechanm/ Lqulpment e e e
BL1-FN-AMR-17 Install Seal Concrete Floor 2 07-Dec-20 08-Dec-20 | ‘lnsta// Sea/ Conorete F/oor |
BL1-FN-AMR-18 Install Floor Base 1 | 09-Dec-20 09-Dec-20 I T/h&é]/’#/’c‘iéFBééé“ RN ]‘ I ]‘ N f N ‘“ R ]‘ N ]‘ B
Departure Level WestConcourse Line 410 82 126 03-Dec-20 01-Jun-21 ?'—-—‘-V Departure Level West Conwurse Lme 4 to 8 2
BL1-FN-DC-10 Tape and Finish Walls 10 30-Dec-20 13~Jan-21 ‘ IZI Tape anﬁI Flnlsh Wa//s
BL1-FN-DC-15 Install Glass Handrails at Openings 5 11-Jan-21 15-Jan-21 I] lnstal/ G/ass Handra//s at Openlngs
BL1-FN-DC-11 Prime & One Coat Paint 5 14-Jan-21 20~Jan-21 I] ane & One Coat Pamt
BL1-FN-DC-12 Install Light Fixtures & Trim 10 21-Jan-21 03-Feb-21 I:Ilnsta//nghtletures&Tnm 7777777777777777777777777777777777777777777777777777777777777777777777
BL1-FN-DC-13 Install Low Voltage Trim 5 21-Jan-21 27~Jan-21 I] lnsta// LoW \bkage Trfm
BL1-FN-DC-14 Hang Doors 5 21-Jan-21 27-Jan-21 I] Hang Doors -
BL1-FN-DC-16 Install Diffusers 10 | 28-Jan-21 10-Feb-21 EI lnsta/l lefusers o
BL1-FN-DC-17 Install Fire Protection Trim 3 11-Feb-21 15+Feb-21 1 I] 1 lnstal/ Fire PrOteotiorIv Tnm
BL1-FN-DC-18 Install Terrazo Flooring 25 | 09-Mar-21 12-Apr-21 ’ |::| ’iriét’a’/] ’Tér{éébﬁdér}hg’ D
BL1-FN-DC-19 Install Colurmn Covers 5 13-Apr-21 19-Apr-21 [I lnstal/ Co/Umn vaérs
BL1-FN-DC-20 Install Interior Glass Wall Panels @ Elevators 10 13-Apr-21 26-Apr-21 EI lnsta// lntenor Glass Wa// Panels @ E/evators
BL1-FN-DC-21 Install Terrazo Base 5 13-Apr-21 19-Apr-21 [I I lnsta// Tenazo Base
BL1-FN-DC-22 Final Paint 20-Apr-21 26-Apr-21 I] Flna/ Palnz‘
BL1-FN-DC-23 Install Door Hardware O 9 /;2 ﬂ 2 O 1 gr-m 5 D 2 . 3 5 B P M ””””””””””” i ’ ’/Hsfté]/bb’qir’ Hériiv]é}é ”””””””””””””””””””””””””””””””””””””””””
BL1-FN-DC-25 Mill Work/Case work Z—21 10-May-21 [ EI Mlll Work/CaSe Wbrk
BL1-FN-DC-27 Install Terrazo Precast Treads @ Grand Stair 5 27-Apr-21 03-May-21 I] lnsta// Tenazo PrecaSt Tneads @ Grand Sta/r
BL1-FN-DC-24 Install Interior Specialties / Mounting Brackets / OFOI 10 11-May-21 24-May-21 EI lnstall lntenor Spectalt/es/ Mount/ng Brackets/’ OFOI
BL1-FN-DC-26 Install Wood Ceiling @ Elevator 10 11-May-21 24-May-21 EI lnstall Wood Ce/l/ng @ Elevator
BL1-FN-DC-28 Install Signage 5 | 25May-21 01-Jun-21 R [I ’ ’lh&ail’&ghé’gé ””””””””””””
Electrical Room Line 4 to 8.2 29 03-Dec-20 14-Jan-21 H Electhcal Room L/ne 4 I‘o 8 2 !
BL1-FN-TEL-23 Tape and Finish Walls & Ceilings 10 | 03-Dec-20 16-Dec-20 EI Tape and F/n/sh Walls & Ce//mgs
BL1-FN-TEL-19 Prime & One Coat Paint 4 17-Dec-20 22-Dec-20 I] H‘lme & One Coat Paint ‘
BL1-FN-TEL-18 Finish Paint 3 23-Dec-20 28-Dec-20 I] F/n/sh Parnt
BL1-FN-TEL-21 Install Low \oltage Devices 3 | 29-Dec20 3tDec20 |} 0 i ) ’/I{s]é}f LEW I/b}té;jé Bé]x]ééé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-FN-TEL-22 Install Light Fixtures & Tim 3 04-Jan-21 06-Jan-21 I InStall L/ght F/xtures & Tnm
BL1-FN-TEL-17 Install SDT Flooring and Base 4 07~Jan-21 12-Jan-21 I] lnsta/l SDTFloonng and Base |
BL1-FN-TEL-20 Install Doors and Finish Hardware 2 13~Jan-21 14~Jan-21 I 1 I ln.stall Dpo]s EI”dI Finisn Hardware
o CemocioCio, M . [ TSI AT GE T Core B N TIA Gurbside Expansion GMP 2 £ ihion HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Acivity ID

Activity Name

Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N| D] J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A|M[ J| J[ Al S| O[N] D] J| F[M| A M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D
Family Restoom Departure Line 4082 D Ebeio e L R Famiy Restroom Departure Line 41082 || 1 4 L L L4
BL1-FN-DFR-10 Tape and Finish Walls / Ceilings 7 29-Dec-20 07-Jan-21 III Tape and Flnrsh Wal/s/ Cer/rngs
BL1-FN-DFR-11 Prime and Paint Walls / Ceilings 3 08-Jan-21 12-Jan-21 I] ane and Parnt Wa//s/ Oer/rngs
BL1-FN-DFR-12 Install Floor Tiles 5 13~Jan-21 19-Jan-21 I] lnsta// F/odr Tr/eS
BL1-FN-DFR-13 Install Walls Tiles 5 20~Jan-21 26~Jan-21 I] lnsta// Wa//s Tr/es
BL1-FN-DFR-14 Set Restroom Vanities 3 27-Jan-21 29-Jan-21 : I] Set Restroom \/anrtres
BL1-FN-DFR-15 Install Light Fixtures & Trim 4 27-Jan21 o1-Feb21 |} [I ’ ’/Hs]é]/[(cjht’#b&tb}é’s’?&’ ’r;,;,; ””””””””””””””””””””””””””
BL1-FN-DFR-16 Install Diffusers 3 27-Jan-21 29-Jan-21 [I /nsta// Drffusers
BL1-FN-DFR-18 Install Fire Protection Trim 3 01-Feb-21 03-Feb-21 I Insta// Frre Protection Tnm
BL1-FN-DFR-17 Rough Clean 3 01-Feb-21 03-Feb-21 | Rough O/ean
BL1-FN-DFR-19 Set Restroom Plumbing Fixtures 3 04-Feb-21 08-Feb-21 I] Set Restroom P/umbrng Frxtunes
BL1-FN-DFR-20 Finish Paint 3 | 09Feb21 MFeb21  [f L |i ’ ’Fiﬁréh’rbé}hi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BL1-FN-DFR-21 Install Restroom Toilet Partitions 3 12-Feb-21 16-Feb-21 I] lnstal/ Restroom Tor/et Partrtrons
BL1-FN-DFR-22 Install Restroom Toilet Accessories 3 17-Feb-21 19-Feb-21 I lnsta// RestroOm Toi/etAoOesoories
Mechanical & Telecom Room Departure Line 4 to 8.2 28 21-Dec-20 29-Jan-21 V-V II/Iechanrca/ & Te/eoom Room Departure Lrne 4 to 8 2
BL1-FN-DMR-10 Tape and Finish Drywall 5 21-Dec-20 28-Dec-20 III Tape and Frnrsh Drywa// ‘
BL1-FN-DMR-11 Install Fire Rated Backboard 3 129-Dec-20 31-Dec-20 ””i”/h’s:a/ﬁ,akaea Baokboard
BL1-FN-DMR-12 Prime & One Coat Paint 04-Jan-21 06-Jan-21 | Pnrne & One Coa]‘ Parnt
BL1-FN-DMR-13 Install Low \bltage Devices O 9 / 2 4[ 2 O 1 8n—21 5 :D 2 : 3 5 P I\/l I] lnsta/l Low \b/tage Dewoes
BL1-FN-DMR-14 Install Light Fixtures & Trim 07~Jan-21 11-Jan-21 SEEEEEEEEEEEE I] lnsta/l Lrght Frxtures & Tnm
BL1-FN-DMR-15 Finish Paint 3 12~Jan-21 14~Jan-21 Frnrsh Parnt
BL1-FN-DMR-16 Install Seal Concrete Floor 3 15-Jan-21 19-Jan-21 : nstall Sea] Conqrete Floor |
BL1-FN-DMR-17 Install Floor Base 3 20-Jan-21 22-Jan-21 I lnstall FloOr Base |
BL1-FN-DMR-18 Start up Mechanical Equipment 5 25-Jan-21 29-Jan-21 I] Stalt up Mechanrcal Equrpment Pl
Transfer Concourse Level Line 4 to 8.2 154 | 30-Nov-20 07-Jul-21 M Transfer Conoourae Level Lrne 4 to 8 2
BL1-FN-TC-10 Tape and Finish Walls & Ceilings 10 30-Nov-20 11-Dec-20 III Tape and Frnr$h Walls & Cerlrngs !
BL1-FN-TC-11 Prime & One Coat Paint 5 | 14-Dec20 180ec20 |} 0L [I | ane ’&‘bh’e’ obéi ﬁéiﬁt ************************************************************
BL1-FN-TC-12 Install Light Fixtures & Tim 10 | 21-Dec-20 05-Jan-21 L__l InStall Lrght Frxtures & Tnm
BL1-FN-TC-13 Install Low Voltage Trim 5 21-Dec-20 28-Dec-20 EI lnstall Low Voltage Tnm
BL1-FN-TC-14 Hang Doors 5 21-Dec-20 28-Dec-20 EI Hang Doors ‘
BL1-FN-TC-15 Install Diffusers 10 | 29-Dec20 12-Jan-21 IZI lnstaII Drffusers

e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa
9 o CUP and Related Work P = |nte?nationa| H E Ns EL PH E LPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL1-FN-TC-16 Install Fire Protection Trim 3 13-Jan-21 15-Jan-21 A A A I lnstal/ F re Protea‘lon T'fmi T
BL1-FN-TC-17 Install Terrazo Flooring 25 13-Apr-21 17-May-21 I:I lnstal/ Tenazo F/oonng
BL1-FN-TC-18 Install Column Covers 5 18-May-21 24-May-21 | I] lnsta// Co/umn Covers P
BL1-FN-TC-19 Install Interior Glass Wall Panels @ Elevators 10 18-May-21 01-Jun-21 El /nsta// /ntenor G/ass Wa/I Pane/s @ E/evators
BL1-FN-TC-20 Install Terrazo Base 5 18-May-21 24-May-21 I] lnsta// Temazo Base
BL1-FN-TC-21 Install Glass Handrails at Openings 5  18May-21 24-May-21 I]lnsta// é/é’ééﬁéha}éi/éét’bpéh}ngs’ [
BL1-FN-TC-22 Final Paint 5 25-May-21 01~Jun-21 [I Flna/ Palnt B ‘
BL1-FN-TC-23 Install Door Hardware 3 02-Jun-21 04-Jun-21 I Insta// Door Hardware b
BL1-FN-TC-24 Install Interior Specialties / Mounting Brackets / OFOI 10 02-Jun-21 15-Jun-21 EI lnstaI/ lntenor Speaaltles / Meuntlng Brad<ets / OFOI
BL1-FN-TC-26 Install Terrazo Precast Treads @ Grand Stair 5 02-Jun-21 08-Jun-21 I] Inst‘a// TenaZo Pretast Treads @ GranaI Sta/r |
BL1-FN-TC-27 Install Grand Stair Glass Handrail System 5  09-Jun-21 150un21 |} 00 h”ir}ét’a’li érénd’éié[r’éiééé nahaa/a/aéa ””””””””””””””””””””””””””
BL1-FN-TC-25 Install Wood Ceiling @ Elevator 10 | 16-Jun-21 29-Jun-21 EI lnsta// Wood Ce///ng @ E/evator
BL1-FN-TC-28 Install Signage 5 30-Jun-21 07-Jul-21 ‘ EI Insta// Slgnage ‘
BL1-FN-TC-29 Install Metal Cladding at Stair 5 30-Jun-21 o7-Jul-21 | 1 [] /nsta// Meta/ C/add/ng at Sta/r
Al Sl s (982 20 . 03-Dec-20 31-Dec20. || "' ,E(?@U@!BPMQ’Q@, !,é'!?‘?ﬂ?@ﬁ? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BL1-FN-TEL-10 Tape and Finish Walls & Ceilings 10 | 03-Dec-20 16-Dec-20 B Bl BB EI Tape and F/n/sh Wa//s & Ce//mgs
BL1-FN-TEL-11 Prime & One Coat Paint 17-Dec-20 18-Dec-20 I I ane & One Coat Palnt ‘
BL1-FN-TEL-12 Finish Paint O 9 /12 ﬁ O 12990—20 5 b D 2 . 3 5 P M I F{nlah I?alnt S
BL1-FN-TEL-13 Install Low \bltage Devices I/ec 20 22Dec20 — [} : : I lfIstéI// ILmI/ \rfIDItélkqe3 Déwb:esI
BL1-FN-TEL-14 Install Light Fixtures & Trim 3 23-Dec-20 28-Dec-20 I] lnsta// nght F/xtures & Tnm
BL1-FN-TEL-15 Install SDT Flooring and Base 2 29Dec20 30Dec20 || LU i "/hs%é}/"étifﬁidéhhg’éhii Base ””””””””””””””””””””””””””
BL1-FN-TEL-16 Install Doors and Finish Hardware 1 31-Dec-20 31-Dec-20 I lnstall Doo;s and F/n/sh HaIdWare
BVCB - Column Line 82 t0 10.8 Phase 2 90 | 30-Jul-21 07-Dec-21 F'-'-'-V BVCB Column Lme 8. 2 tq 10 8 Phase 2
Armival Level West Concourse Line 820 10.8 90 30-Jul-21 07-Dec-21 ‘ — Amval Level W"est Conoourse L/ne 8 2 to 1 0. 8
BL2-FN-AC-10 Tape and Finish Walls 7 30-Jul-21 09-Aug-21 EI Tape and Fin/sh Walls
BL2-FN-AC-11 Prime & One Coat Walls 5 10-Aug-21 16-Aug-21 I] Pr]me & One Coat WaI
BL2-FN-AC-12 Tape and Finish Ceilings 7 25-Aug-21 02-Sep-21 EI Tape and F/n/sh Ce/l/ngs
BL2-FN-AC-13 Install Metal Ceiling Grid 10 | 30-Aug-21 13-Sep-21 EI :lnstall Meta/ Qe/l/ng Gnd
BL2-FN-AC-14 Hang Doors 1 30-Aug-21 30-Aug-21 I Hang Doots |
BL2-FN-AC-15 Prime & One Coat Ceilings 5 03-Sep-21 10-Sep-21 EI Pﬁme & One Coat Ce/lings
BL2-FN-AC-16 Install Ceiling Light Fixtures & Trim 7 | 13Sep-21 218ep21 |} |j’ ’inéiai/i éé/hh;j L}ghi F;jcid;iéé &i Tnnr ”””””””””””””””””””””””””

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F[M] Al M| J[J[A[S[O[N[D J[F[M[A[M[ | J{A]s[ O[N] D] J|F[M| A[m] J [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BL2-FN-AC-17 Install Diffusers 5 13-Sep-21 17-Sep-21 A ‘ I] lnsta// D/ffusers ‘ A
BL2-FN-AC-18 Install Fire Protection Trim 3 13-Sep-21 15-Sep-21 I lnstal/ Fme Proteot/on Tnm

BL2-FN-AC-19 Install Low Voltage Trim 5 14-Sep-21 20-Sep-21 1 I] 1 lnsta// Lowl \/bltage Tn‘m

BL2-FN-AC-20 Install Metal Ceiling Panels 10 22-Sep-21 05-Oct-21 IZ] /nsta// Meta/ Ce///ng Pane/sI

BL2-FN-AC-21 Install Terrazo Flooring 20 | 04-0ct-21 200ct21 || L |j* ’ ]hé}é] ’"fér]é’zii i%bhh"gj BRI

BL2-FN-AC-22 Install Column Covers 5 01-Nov-21 05-Nov-21 I I] Insta// CO/umn Covers

BL2-FN-AC-23 Install Terrazo Base 5 01-Nov-21 05-Nov-21 [I lnsI‘a// Tenazo Base I

BL2-FN-AC-24 Install Z Clips for Decorative Glass Panels Phases 7 01-Nov-21 09-Nov-21 I] lnsta// Z C//ps for Deooratlve G/ass Pane/s Phases

BL2-FN-AC-25 Install Decorative Glass Panels Both Phases 7 03-Nov-21 11-Nov-21 I] lnsta// DeooratIve G/ass Panels Both Pha&es

BL2-FN-AC-26 Install Light Fixtures & Trim Walls / Columns 5  04-Nov-21 1oNov21 |} DT I/Hsftéiliicjﬁt‘#b&b’[e’s’&’%hir] Wé/ié / ébi&:ﬁhé ””””””””””””””””””””””
BL2-FN-AC-27 Final Paint 5 08-Nov-21 12-Nov-21 I] Flna/ Palnt e

BL2-FN-AC-28 Install Low Veltage Trim Walls / Columns 5 12-Nov-21 18-Nov-21 I] lnsta// Low \bltage Tnm Walls/ Co/umns

BL2-FN-AC-29 Install Door Hardware 3 15-Nov-21 17-Nov-21 I lnstal/ Door Hardware Poron

BL2-FN-AC-30 Install Interior Specialties / Mounting Brackets / OFOI 10 15-Nov-21 30-Nov-21 EI lnsta// /ntenor Specyalt/es/ I\/Iountlng Brackets/ OFOI

BL2-FN-AC-31 Install Signage 5 101-Dec-21 07Dec21 ff T L I]’ ’Iriét’a’/i S]ﬁ;hééé ””””””””””””””””””””””””””””””””””””””””””
RestroomsArival Line 8210 108 35 18-Aug-21 01-Oct-21 BEE BN B B v—v RestmomsAmva/ Lme 8 2 to 10 8

BL2-FN-ARR-10 Tape and Finish Ceilings 13-Aug-21 19-Aug-21 AR | I] Tape and Flnrsh Celllngs

BL2-FN-ARR-11 Tape and Finish Walls O 9 /72 ﬁ O 129@—21 5 b D 2 . 3 5 P M I] Tapﬁ and F’fI’SfI Walls

BL2-FN-ARR-12 Prime and Paint Ceilings / ug-21 26-Aug-21 ' Co - ! I] ane and Palnt Ce//mgs

BL2-FN-ARR-13 Prime and Paint Walls 3 | 30Aug-21 01-Sep-21 ‘ | me‘ dﬁéiri{ Wé/]sﬁ

BL2-FN-ARR-14 Install Floor Tiles 5 02-Sep-21 09-Sep-21 I] lnstal/ Floor T/les

BL2-FN-ARR-15 Install Walls Tiles 5 10-Sep-21 16-Sep-21 I] lnstall Walls T/les

BL2-FN-ARR-16 Set Restroom Vanities 1 17-Sep-21 17-Sep-21 I Set Restroom \/an/tfes

BL2-FN-ARR-17 Install Light Fixtures & Trim 3 17-Sep-21 21-Sep-21 I] lnstall nght letures & Trlfn

BL2-FN-ARR-18 Install Diffusers 2 | 17-Sep-21 208ep21 |} L I’i"lﬁs’té//’[’)}f’f&é’e}é ”””””””

BL2-FN-ARR-19 Rough Clean 2 20-Sep-21 21-Sep-21 I\ Rough Clean\ o

BL2-FN-ARR-20 Install Fire Protection Tnim 1 21-Sep-21 21-Sep-21 I lnstall F/re Protect/on Trlm

BL2-FN-ARR-21 Set Restroom Plumbing Fixtures 3 22-Sep-21 24-Sep-21 I Set Restroom PIumb/ng F/xtures

BL2-FN-ARR-22 Finish Paint 1 27-Sep-21 27-Sep-21 I F/n/]sh Pamt

BL2-FN-ARR-23 Install Restroom Toilet Partitions 2 | 28Sep-21 29-Sep-21 """"’""""""’""""""’""""""’""""""’""""i"/’ﬁs’té’//ﬁésft}z}bhﬁbi/éiﬁé&/}[éﬁs”I ”””””””””””””””””””””””

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
] 2Ll A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL2-FN-ARR-24 Install Restroom Toilet Accessories 2 30-Sep-21 01-Oct-21 AT A S S T T A R lnsta// ?estroom TOI/eI‘Aooessqnes I A
Mechanical & Telecom Room Arival Line 8210 10.8 17 19-Aug-21 13-Sep-21 W Mechanlca/ & Te/eoom Room Amva/ Llne 8 2 to 1 0 8
BL2-FN-AMR-10 Tape and Finish Drywall 5 19-Aug-21 25-Aug-21 [I Tape and Flnysh Drywa// Lo !
BL2-FN-AMR-11 Install Fire Rated Backboards 1 26-Aug-21 26-Aug-21 I lhsta// Flre Rated Badd)dards
BL2-FN-AMR-12 Prime & One Coat Paint 3 | 27-Aug-21 31-Aug-21 |1 ane é{ 6hé”c’éat’ i5a7/hi ””””
BL2-FN-AMR-13 Start up Mechanical Equipment 5 27-Aug-21 02-Sep-21 [I S‘tan‘ up Meohanm/ Equtpment
BL2-FN-AMR-14 Install Low Voltage Devices 2 01-Sep-21 02-Sep-21 I lnsta// Low I/bltage Dewoes
BL2-FN-AMR-15 Install Light Fixtures & Trim 3 01-Sep-21 03-Sep-21 l] /nsta// nght F/xtures & Tnm
BL2-FN-AMR-16 Finish Paint 2 07-Sep-21 08-Sep-21 I lesh Palnt
BL2-FN-AMR-17 Install Seal Concrete Floor 2 | 09-Sep-21 10-Sep21 |} 0 0 0L | ’ ’iriét’a’li s:éa/ ca,sagta be} ””””””””””””””””””””””””””””””
BL2-FN-AMR-18 Install Floor Base 1 13-Sep-21 13-Sep-21 ! I Ilnsta// F/OOF Base C
Departure Level WestConcourse Line 8210 10.8 90 30-Jul-21 07-Dec-21 — Departure Leve/ West Conbourse Lme 8 2 to 1 0 8
BL2-FN-DC-10 Tape and Finish Walls 10 | 30-Jul-21 12-Aug-21 EI Tape and Fm/Sh Wal/s b
BL2-FN-DC-11 Prime & One Coat Paint 5 13-Aug-21 19-Aug-21 I] ane & One Coat Palnt
BL2-FN-DC-12 Install Light Fixtures & Trim 10 1 20:Aug-21 02Sep21 || b e T |f|’ ) Ihéié/] Lgi{t Iﬁ/}&&r’ééé’fﬁ:}{ ”””””””””””
BL2-FN-DC-13 Install Low Voltage Trim 5 01-Sep-21 08-Sep-21 ‘ EI Ilnsta/I Law Vbl(age Tnm ‘
BL2-FN-DC-14 Hang Doors 5 01-Sep-21 08-Sep-21 lII Hang Doors
BL2-FN-DC-15 Install Terrazo Flooring 03-Sg, 01-Oct-21 IZI Insta// Ter?aZo F/oOnng
BL2-FN-DC-18 Install Colurnn Covers O 9 / 2 Aj 2 O 1090t 21 5 :D 2 3 5 I:D I\/l | [I :lnsta//: Co/umn:CQveI"s
BL2FN-DC-19 Install Diffusers 04-0ct-21 1soa21 |} T I:Ilnsta//DIffusers ””””””””””””””””””””””””””””””””””””””””””
BL2-FN-DC-20 Install Terrazo Base 5 04-Oct-21 08-Oct-21 I] lnstall Tenaza BaSe
BL2-FN-DC-21 Install Glass Handrails at Openings 5 04-Oct-21 08-Oct-21 I] lnstall Glass; Handlarls at Qpen/ngs R
BL2-FN-DC-16 Install Z Clips for Decorative Glass Panels Both Phases 20 04-Oct-21 29-Oct-21 I:I lhstall Z Cl/ps fdr DeoOrat/ve Glass Panels Both Phases
BL2-FN-DC-22 Final Paint 5 11-Oct-21 15-Oct-21 0. F/nal Palnt A A
BL2FN-DC-17 Install Decorative Glass Panels Both Phases 30 | 11-0ct-21 19-Nov-21 SR |:| L ’/hisiéilbébb}é}/vé’ é)ééﬁéﬁéisf Eoih’ﬁhéééé’
BL2-FN-DC-23 Install Door Hardware 3 18-Oct-21 20-Oct-21 I lnstall Door Hardware
BL2-FN-DC-24 Install Interior Specialties / Mounting Brackets / OFOI 10 18-Oct-21 29-Oct-21 EI lnstall /ntenor Speqtaltyes/ Mount/ng Blapkets/ OFQI
BL2-FN-DC-25 Install Fire Protection Trim 3 18-Oct-21 20-Oct-21 I lnstall Flre Protect/on Tnm
BL2-FN-DC-27 Install Low Voltage at Decorative Glass Wall 5 22-Nov-21 30-Nov-21 ‘ EI lnstall LOW \bltage at Deoorat/ve Glass Wall
BL2-FN-DC-28 Install Electrical / Lighting at Decorative Glass Wall 5 | 22.Now21 3oNow21 || IIIL ) Ihéiéﬂ*é/é&h&éi)[;@hbﬁé é{bléoo}éti&é éiééé Wé/] ”””””””””””””””
BL2-FN-DC-26 Install Signage 5 01-Dec-21 07-Dec-21 I] Install Slgnage ‘ ‘
— Cereraleiolcror W . [ TR TR i S i Nl TIA Guriside Expansion GMP 2 £ hions HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
] 2Ll A[s| o[ N[ D JIFIMIAIMIJIJIAISIOINID J[F[M[A[M[ [ |A[s| o[ N| D] J| FIM[A]M[ J| J| A] S| O|N| D] J| F[M|A[m| J[ J| A[ S| O[N|D
Restrooms Departure Line 8210 10.8 45  18-Aug-21 20-Oct-21 T S | Y==Y. Restrooms Departure Line 8.2 to 10. 8 A
BL2-FN-DRR-10 Tape and Finish Walls / Ceilings 10 18-Aug-21 31-Aug-21 | EI Tape and lesh Wa//s/ Cel/mgs 3
BL2-FN-DRR-11 Prime and Paint Walls / Ceilings 4 01-Sep-21 07-Sep-21 l] ane and Palnt Walls/ Celllngs
BL2FN-DRR-12 Install Floor Tiles 7 08Sep-21 16Sep21 | § EI “/Hsfté?/ﬁdér’ ﬁ/ésﬁ ”””””””””””””””””””””””””””””””””””””””””””””
BL2-FN-DRR-13 Install Walls Tiles 7 17-Sep-21 27-Sep-21 EI lnsta// Wa//s T//es
BL2-FN-DRR-14 Set Restroom Vanities 2 28-Sep-21 29-Sep-21 I Set Restmom \/anlt/es
BL2-FN-DRR-15 Install Light Fixtures & Trim 4 28-Sep-21 01-Oct-21 I Insta// Light Fixturqs & Trfm
BL2-FN-DRR-16 Install Diffusers 3 28-Sep-21 30-Sep-21 l /nsta// lefusers
BL2-FN-DRR-17 Rough Clean 3 30-Sep-21 04-Oct-21 [I RoUgh Clean }
BL2-FN-DRR-18 Install Fire Protection Trim 2 01-Oct-21 04-Oct-21 I] Insta// Fms Protea‘lon Tnm
BL2-FN-DRR-19 Set Restroom Plumbing Fixtures 4 05-Oct-21 08-Oct-21 I] Set Restroom P/umbmg F/xtures
BL2-FN-DRR-20 Finish Paint 2 11-Oct-21 12-Oct-21 I Fm/sh Pamt ‘
BL2-FN-DRR-21 Install Restroom Toilet Partitions 3 13-Oct-21 15-Oct-21 I lnsta/( Restmom Todet Pamthns
BL2-FN-DRR-22 Install Restroom Toilet Accessories 3 180ct21 200ct21 | R e i"/ﬁsﬁté?/’/?ésftié&ir} Fféiiét’)i\b&éls&dﬁésf ”””””””””””””””””””””””””””””
Mechanical & Telecom Room Departure Line 82 to 10.8 24" 26-Aug-21 29-Sep-21 ‘-V Mechanlcxa/ & Te/eoom Room Departure Llne 8 2 to 1 0 8
BL2-FN-DMR-10 Tape and Finish Drywall 5 26-Aug-21 01-Sep-21 I] Tape and Fm/sh DryWa//
BL2-FN-DMR-11 Install Fire Rated Backboard 1 02-Sep-21 02-Sep-21 I Insta// Flre Rated Baqld)oard
BL2-FN-DMR-12 Prime & One Coat Paint 03-Sg, 08-Sep-21 I] ane & One Coat Pami‘
BL2-FN-DMR-13 Install Low Voltage Devices O 9 / 2 4@52 O 1 Qapm 5 J 2.9 VL | ’ ’iriét’a’/i ’L’bh} I/E/iageﬁé\}réés
BL2-FN-DMR-14 Install Light Fixtures & Trim 13-Sep-21 15-Sep-21 I lnstal/ L/ght F/xtures & Tnm
BL2-FN-DMR-15 Finish Paint 2 16-Sep-21 17-Sep-21 I Fin/sh Pa/nt
BL2-FN-DMR-16 Install Seal Concrete Floor 2 20-Sep-21 21-Sep-21 I lnstall SeaI Conv;rete Floqr
BL2-FN-DMR-17 Install Floor Base 1 22-Sep-21 22-Sep-21 I lhstall Flodr Base |
BL2-FN-DMR-18 Start up Mechanical Equipment 5 | 23Sep21 298ep21 |} 0 ’[’l ’ ”siak’&b’Mééhah}ééi Eddybﬁvéﬁ{ I " EEE
Blue Vertical Circulation Bldg. Special Systems Phase 1 and 2 322  17-Aug-20 19-Nov-21 M B/ue Vemcal C/mulat/on Bldg Speotal Systems Phase 1 and 2
BVCB - Phase 1- Elevators & Escalators 250 | 17-Aug-20 10-Aug-21 v—————-—————v 'BVCB - Phase 1-Elevators &‘Escalatms !
BVCB -Phase 1-Elevator 1 257 | 17-Aug-20 10-Aug-21 — BVCB Phase 1- Elevator‘l !
BL1-ELEV-1-11 Elevator 1- Set Elevator Tube Steel & Divider Beams 3 17-Aug-20 19-Aug-20 v Elevator 1- Set Elevator Tube Steel & D/wder Beams
BL1-ELEV1-13 Elevator 1- Install Elevator Rails 5 | 09-Mar-21 15Mar21 || u | E/é\}eit&ir’i ’/’héiei/i E/é{/ékb} }éé ””””””””””””””””””””””””””””””””””””””””
BL1-ELEV-1-15 Elevator 1- Set Elevator Equipment in Shaft 1 16-Mar-21 16-Mar-21 I Elevator 1- Set EIevator Equment in Shaft
BL1-ELEV-1-22 Elevator 1- Install Platform & Weights 5 17-Mar-21 23-Mar-21 I] Elevator 1 lnstall Platfonn & We/ghts |
BL1-ELEV-1-16 Elevator 1- Install Hoistway Electrical Cabling 5 17-Mar-21 23-Mar-21

I] Elevator 1 - lnstall Hotsiwa y Electnoal Cabl/ng

e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa
9 o CUP and Related Work P = |nteI')nationa| H E Ns EL PH E LPS
= Actual Level of Effort /1 Remaini. Page 33 of 66 Schedule VAII‘pOI‘t Plan. Build. Manage
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F[M] Al M| J[J[A[S[O[N[D J[F[M[A M| J| J] A s| o[ N| D] J| F[m| A[m| J] J[ A[S[O[N| D] J| F[M]A[M] J[ 4] A| S| O[N| D
BL1-ELEV-1-23 Elevator 1- Install Elevator Equipment in Pit 5 24-Mar-21 30-Mar-21 Lo A A : I] E:/evator 1 lnsta// E/evator Equ:pmenz‘ in Plt S T
BL1-ELEV-17 Elevator 1- Install Elevator Doors 3 | 24Mar21 womarzt |} ’ R i E/é\)atar’ii ih&ié/i E?é{/éibF Doors ”””””””””””””””””””””””””””””””””””””””””””””
BL1-ELEV-1-18 Elevator 1- Install Cab 5  29-Mar21 02-Apr-21 u E/evator 1 lnsta// Cab L
BL1-ELEV-1-24 Elevator 1- Install Elevator Pit Lighting & Outlets 2 31-Mar-21 01-Apr-21 l E/evatbr 1 lnsta// E/e\(athPlt nghtlng & Outlets
BL1-ELEV-1-25 Elevator 1- Connect Elevator Electrical Equipment 5 02-Apr-21 08-Apr-21 I] E/évator 7 Connéct E/evatbr E/ebtnda/ Equ/pmeht
BL1-ELEV-1-20 Elevator 1- Install Elevator Cab Finishes 3 05-Apr-21 07-Apr-21 : I E/evator 1 lnsta// E/evator Cab Fm/shes L
BL1-ELEWV-1-21 Elevator 1- Install Elevator Cab Flooring 2 08-Apr-21 09-Apr-21 . : I E/evai‘or 1 Insta// E/evator Cab F/oon ‘
BL1-ELEV-1-26 Elevator 1- Set Fronts and Call Boxes 5 09-Apr-21 15-Apr-21 1 I] 1 E/evaton 1 -:Set anz‘s and Ca// Boxes:
BL1-ELEV-1-27 Elevator 1- Elevator Equiptment Startup 2 16-Apr-21 19-Apr-21 I E/evator 1- E/evator Equlptment Stan‘up
BL1-ELEV-1-28 Elevator 1-Adjust & Test Elevators 5 20-Apr-21 26-Apr-21 I] E/evatOr %Adjust & Tést E/évators
BL1-ELEV-1-30 Elevator 1- Complete Phone / FA / Security / E-Power Interface 5 27-Apr-21 03-May-21 I] E/evator 1 Comp/ete Phone / FA / Secunty/ E—Power Interfabe
BL1-ELEV/1-14 Elevator 1- Install Elevator Divider Screens 2 27-Apr21 28-Apr-21 1 ””””””””””””””””””””””””” i "é/’é\}ét’ér’ i’}ﬁ’sié/i E/éi/a’tb’rbi\),&é’rié&éé‘hé ”””””””””””””””””””””””””””””””””””””
BL1-ELEV-1-31 Elevator 1- Prepare Elevator Punchlist 3 04-May-21 06-May-21 I E/evator7 Prepare E/evator Pundrllst ‘
BL1-ELEV-1-32 Elevator 1- State Elevator Inspection 1 26-Jul-21 26~ Jul-21 | I E/evatqr 1 - State EIevator lnspect/on
BL1-ELEV-1-33 Elevator 1- Punchlist Completion 5 27-Jul-21 02-Aug-21 ‘ I] E/eVatbr1 Punbh/ist CompletIOn
BL1-ELEV-1-34 Elevator 1-Acceptance by State Elevator Inspector 5 03-Aug-21 09-Aug-21 3 I] E/evator 1 Aooeptanoe by State E/evatbr lnspeotor
BL1-ELEVA1-35 Elevator 1- Final Clean 10-Aug-21 10Aug21 | ”””””””””””””””””””””””””””””””” |’ "E/éi/é}b?i ’ﬁ}r}é/’ 6/ééﬁ ”””””””””””””””””””””””””””””””””””””””””””
BVCB - Phase 1-Elevator2 O 9 / 2 4.2! 2 O 1099.21 5 '0 2 ) 3 5 P P — BVCB Phase 1 E/evator2
BL1-ELEVL2-11 Elevator 2- Set Elevator Tube Steel & Divider Beams ug-20 24-Aug-20 . ! I] E/eVatdr 2r Set E/evatbr Tubé Stee/ & DMder Beams
BL1-ELEV-2-13 Elevator 2- Install Elevator Rails 5 10-Feb-21 16-Feb-21 i I] Elevator 2— lnsta/l E/evator Ra//s ‘
BL1-ELEV-2-15 Elevator 2- Set Elevator Equipment in Shaft 1 17-Feb-21 17-Feb-21 I E/evator 2— Set Elevator Equtpment in: Shaft
BL1-ELEV:2-16 Elevator 2- Install Hoistway Electrical Cabling 5 | 18Feb-21 24Feb21 |} a”aéaa; éi ’/h?sié/’/ﬁb}étin}éj/éiééth&a’/Tc’éb’//h’g’ ””””””””””””””””””””””””””””””””””””””
BL1-ELEV:2-17 Elevator 2- Install Elevator Doors 3 25-Feb-21 01-Mar-21 [l Elevater lnstall Elevator Doo;s |
BL1-ELEV-2-18 Elevator 2- Install Cab 5 02-Mar-21 08-Mar-21 ‘ I] Elévator 2— Install Cab
BL1-ELEV-2-20 Elevator 2- Install Elevator Cab Finishes 3 09-Mar-21 11-Mar-21 I Elevator 2— lnstall Elevator Cab F/n/shes
BL1-ELEV-2-21 Elevator 2- Install Elevator Cab Flooring 2 12-Mar-21 15-Mar-21 : | Elevator 2- lnstall Elevator Cab Floonng ‘
BL1-ELEV:2-22 Elevator 2- Install Platform & Weights 5  27-Apr21 3May21 | f 0 ﬁ’ ’éé{/éib} ’é—’/h?s%é}/ﬁa{féh}{ Esi Wag;hi; S
BL1-ELEV:2-23 Elevator 2- Install Elevator Equipment in Pit 5 04-May-21 10-May-21 I] Elevator 2— Install Elevator Equ/pment /n Ht
BL1-ELEV-2-24 Elevator 2- Install Elevator Pit Lighting & Outlets 2 11-May-21 12-May-21 I Elevator 2- Install Elévator Ht L/ght/hg & Outlets
BL1-ELEV-2-25 Elevator 2- Connect Elevator Electrical Equipment 5 13-May-21 19-May-21 3 1] 3 ElavatO( 2—3 ann‘ecti Elavatoq Elactqca{ Equtp‘m‘enti

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F[M] Al M| J[J[A[S[O[N[D J[F[M[A[M[ J|A[s|o[N| D] J[ F[m[A[m[ J]J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BL1-ELEV-2-26 Elevator 2- Set Fronts and Call Boxes 5 20-May-21 26-May-21 T S .1 I Elevator 2+ Set F-ronts and Call Boxes T
BL1-ELEV2-27 Elevator 2- Elevator Equiptment Startup 2 20May-21 21May2r ||y 0 : Eé\}étEE éi E/é]/é]bﬁfdi/ﬁfh&]t@]éftl/ﬁ ”””””””””””””””””””””””””””””””””””””
BL1-ELEV:2-28 Elevator 2-Adjust & Test Elevators 5 27-May-21 02-Jun-21 [I E/evator2 Adjust & Test E/evators ‘
BL1-ELEV:2-30 Elevator 2- Complete Phone / FA / Security / E-Power Interface 5 03-Jun-21 09-Jun-21 I] E/evator 2 Comp/ete Phone / FA / $ewnty/ E—Povyer lnterfaoe
BL1-ELEV-2-14 Elevator 2- Install Elevator Divider Screens 2 03-Jun-21 04-Jun-21 I E/eVator 2— lhsta// E/evatbr DMder Saeens
BL1-ELEV-2-31 Elevator 2- Prepare Elevator Punchlist 3 10-Jun-21 14-Jun-21 : [I : E/Iavqtoq 2- :Pngpape Eleyatpr I?undrIlst I
BL1-ELEV-2-32 Elevator 2- State Elevator Inspection 1 23-Jul-21 23-Jul-21 ‘ : ‘
BL1-ELEV-2-33 Elevator 2- Punchlist Completion 5 26-Jul-21 30-Jul-21 I] E/evatorZ Punchllst Comp/et/on
BL1-ELEV:2-34 Elevator 2- Acceptance by State Elevator Inspector 5 02-Aug-21 06-Aug-21 I] E/evator 2—Aooeptanoe by State E/evator lnspedor
BL1-ELEV-2-35 Elevator 2- Final Clean 1 09-Aug-21 09-Aug-21 I E/évatorQ Flna/ C/ean

BVCB -Phase 1-Elevator3 ) O6Aug2] Iy BVCH - Phase 1 ,‘?I‘?‘@I‘?’,?I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BL1-ELEV-3-11 Elevator 3- Set Elevator Tube Steel & Divider Beams 3 25-Aug-20 27-Aug-20 ! I E/evator 3— Set E/evator Tube Stee/ & DMder Beams
BL1-ELEV-3-13 Elevator 3- Install Elevator Rails 5 10-Feb-21 16-Feb-21 I] E/evator 3~ lnsta/I E/evator Ra//s
BL1-ELEV-3-15 Elevator 3- Set Elevator Equipment in Shaft 1 17-+Feb-21 17-+Feb-21 I E/evator 3— Sét Elevator EQUImeent in Shaft
BL1-ELEV-3-16 Elevator 3- Install Hoistway Electrical Cabling 5 18-Feb-21 24-Feb-21 I] E/evator 3— lnsta// HOIstwa y E/eotnca/ Cab/mg
BL1-ELEV-3-17 Elevator 3- Install Elevator Doors 3 25-Feb-21 01-Mar-21 SN I R [I E/evator 3— lnsta// E/evatorDoors
BL1-ELEV:3-18 Elevator 3- Install Cab 02-Mar-21 08-Mar-21 B |j"E]éx}éiér’él]h’s’téi/béb’f’“""]"”f"j ””””””””””””
BL1-ELEV:3-20 Elevator 3- Install Elevator Cab Finishes O 9 /32 &w ? O 1 gar-m 5 s D 2 - 3 5 P I\/l I E/evator 3— Insta// E/evator Cab Fln/.shes
BL1-ELEV3-21 Elevator 3- Install Elevator Cab Flooring 4\/1/ 21 15-Mar-21 ' Lo : ! I E/evator3 Insi‘a// E/evai‘or Cab F/oOnng ‘
BL1-ELEV-3-22 Elevator 3- Install Platform & Weights 5 03-Jun-21 09-Jun-21 o I] E/evator 3— lnsta// Plafform & We:ghts
BL1-ELEV-3-23 Elevator 3- Install Elevator Equipment in Pit 5 10~-Jun-21 16-Jun-21 I] Elevator 3 lnstall Elevator Equtpment m Ht
BL1-ELEV-3-24 Elevator 3- Install Elevator Pit Lighting & Outlets 2 17~ dun-21 18-Jun-21 I I Elevator 3— lnstall Elevator Ht L/ghting & Outlets
BL1-EL EV-3-25 Elevator 3- Connect Elevator Electrical Equipment 5 21-Jun-21 25-Jun-21 I] Elevator 3L Connect E[evator E/ectncal Equtpment
BL1-ELEV-3-26 Elevator 3- Set Fronts and Call Boxes 5 28-Jun-21 02-Jul-21 ‘ I] EleI/ator 3— Set Frdnts and Call BOXGS
BL1-ELEV-3-27 Elevator 3- Elevator Equiptment Startup 2 28-Jun-21 29-Jun-21 I Elevator 3 Elevator Equtptment Sta/tup
BL1-ELEV-3-28 Elevator 3-Adjust & Test Elevators 5 05-Jul-21 09-Jul-21 I] ElevatorG Aoﬂust & Test EIevatots
BL1-ELEV:3-30 Elevator 3- Complete Phone / FA / Security / E-Power Interface 5 | 12duk21 16du21 | b ]”E]é\}éiéf 3 “c’b}hb]éfé Iﬂhéhé} F}I ’/Sé&iz}]y’/E Ibb’\]}é]r’/hié[fébe"!’] ””””””””””””””
BL1-ELEV:3-14 Elevator 3- Install Elevator Divider Screens 2 12wt 13ul-21 1 Elevator 3 /nstall E/evazor D/vlder Screens EEEEEE
BL1-ELEV-3-31 Elevator 3- Prepare Elevator Punchlist 3 19-Jul-21 21-Jul-21 I EIevatoI’ 3~ Prepare Elevator Puhchl/st |
BL1-ELEV-3-32 Elevator 3- State Elevator Inspection 1 22-Jul-21 22-Jul-21 I I E(evgatqr 3—3 St@teI Elqutoq ln§pqcthn

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
] Duration A[s| o[ N| D| J| F[ M| Al M| J] J|A[s| o[ N| D] | F|m[A]m[ J] J[A] [ O N[ D] J| F[M] A[M] J] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

BL1-ELEV-3-33 Elevator 3- Punchlist Completion 5 23-Jul-21 29-Jul-21 Lo A I]I E:/evator 3 Punch/lst comp/etlon A
BL1-ELEV:3-34 Elevator 3-Acceptance by State Elevator Inspector 5 3021 05Aug21 || [I ”Eié\}atdf é’)\Edébia’riéé’By"sta’té’ééyét& ]Bsbé&b’r ”””””””””””””””””””””””””
BL1-ELEV-3-35 Elevator 3- Final Clean 1 06-Aug-21 06-Aug-21 I E/evator3 Flna/ C/ean

BVCB - Phase 1-Escalator 1 192 04-Sep-20 08-Jun-21 F———'—-—'—V BVCB Phase - Esca/atorj |
BL1-ESCA-1-10 Escalator 1 - Pit Ready for Equipment Installation 0 04-Sep-20 0 Esca/ator 14 P/t Ready for Equment Insta//atlon
BL1-ESCA-1-11 Escalator 1 - Assemble & Set Truss Section Components 2 04-Sep-20 08-Sep-20 I] Esca/ator 1 Assemb/e & Set Truss Sectlon Components
BL1-ESCA-1-12 Escalator 1 - Assemble Escalator Deck & Frame 15 | 11-Jan-21 29~Jan-21 ”"r"r"‘"""1"T"r""’""1"Ti:’I’]éé&éiaﬁi’“As’s’éﬁ{d/é’ésé]éiéfoé&éﬁrémé ”””””””””””
BL1-ESCA-1-13 Escalator 1 - Permanent Power to Escalator Available 0 29-Jan-21 Q Esoa/ator1 Permanent Power to Esca/atorAvay/ab/e
BL1-ESCA-1-14 Escalator 1 - Controls 5 01-Feb-21 05-Feb-21 I] Esca/ator 1 Contro/s
BL1-ESCA-1-15 Escalator 1 - Final Framing 15 08-Feb-21 26-Feb-21 EI Esca/ator 1 Flna/ Framlng
BL1-ESCA-1-16 Escalator 1 - Temazo Flooring Ready for Escalator Completion 0 17-May-21 0 Escalator 1 Tenazo F/oonng Ready for Esm/ator Com;o/et/on
BL1-ESCA-1-17 Escalator 1 - Finish Trim 5  18May-21 dMay-21 |} I]T Es"cxa’/é’t& ]1’ - TF]rS[sH ’Thh’v ””””””””””””””””””””””””””””””””””””””””””””””””
BL1-ESCA-1-18 Escalator 1 - Initial Test & Adjust 5 25-May-21 01-Jun-21 [l Esoa/ator 1= lnIt/a/ Test &Adjust
BL1-ESCA-1-19 Escalator 1 - Load Testing 5 02-Jun-21 08-Jun-21 I] Esca/ator1 Load Teaing
BL1-ESCA-1-20 Escalator 1 - Escalator Ready for Certification Tests & Inspection 0 08-Jun-21 0 Esca/ator 1 Esca/ator Ready for Certlf catlon Tests & lnspectlon

BVCB - Phase 1-Escalator 3 205 | 08-Sep-20 29-Jun-21 o L —— IBj\(QBi Phase 717 ]:fscalato( Q 777777777
BL1-ESCA-3-10 Escalator 3 - Pit Ready for Equipment Installation 0 08-Sep-20 0 Esca/ator 3 P:t Ready for Equtpment lnsta//atlon
BL1-ESCA-3-11 Escalator 3 - Assemble & Set Truss Section Components 09-Sg, 10-Sep-20 : 3 I Es*ca/ator 3 Assemb/e & Set TrUss Sectlon Components
BL1-ESCA-3-13 Escalator 3 - Assemble Escalator Deck & Frame O 9 / 2 4{2 O 1 9;021 5 : D 2 3 5 I:D I\/l N III Escalator:? Assemb/e Esca/ator Deck & Frame
BL1-ESCA-3-14 Escalator 3 - Permanent Power to Escalator Available 12+Feb-21 0 Esca/ator 3 Permanent Power to Esaa/atorAvallab/e
BL1-ESCA-3-15 Escalator 3 - Controls 5 15+Feb-21 19-+Feb-21 I] Esoalator 3 Controls
BL1-ESCA-3-16 Escalator 3 - Final Framing 15 22-Feb-21 12-Mar-21 EZI Escalator 3 F/nal Frarn g |
BL1-ESCA-3-12 Escalator 3 - Temazo Flooring Ready for Escalator Completion 0 17-May-21 ‘ 0 EscalatOr 3 Tenazo Floonng Ready for Esoalator COmplet/on
BL1-ESCA-3-17 Escalator 3 - Finish Tnim 5 09-Jun-21 15-Jun-21 ‘ I] Escalat0r3 F/n/sh Trlm | o
BL1-ESCA-3-18 Escalator 3 - Initial Test & Adjust 5 16-Jun-21 22-Jun-21 I] Escalator 3 ln/tIal Test &Adjust
BL1-ESCA-3-19 Escalator 3 - Load Testing 5 23-Jun-21 29-Jun-21 I] Escalator3 Load Test/ng

BL1-ESCA-3-20 Escalator 3 - Escalator Ready for Certification Tests & Inspection 0 20uun21 | F o n Q Eéo’é/é}b}é ‘Escalator Ready for Cemf qat/on Tests & lnspect/on

BVCB - Phase 2- Elevators & Escalators 121 01-Jun-21 19-Nov-21 ~ BVCB Phase 2r Elevatots & ESCalatOIs

BVCB - Phase 2- Escalator 2 106 | 01-Jun-21 29-Oct-21 M BVCB Phase 2 Esmlator? !

BL2-ESCA-2-10 Escalator 2 - Pit Ready for Equipment Installation 0 01-Jun-21 Q Esoala]‘or 2 - Rt Ready for Equ/pment lnstallat/on

BL2-ESCA-2-11 Escalator 2-Assemble & Set Truss Section Components 2 02-Jun-21 03-Jun-21 I EsCalator 2- Assemble & Set TruSs Sect/on COmponents

BL2-ESCA-2-12 Escalator 2- Assemble Escalator Deck & Frame 15 | 30-Aug-21 20Sep21 | b 1L El”Esba’/éiér’ él ’A’séefhlﬂé’éébéiaidr’ Déél{éﬁ:é}né”I’

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Achivity D Achivity Name Original | Start Finish 2020 2021 2022 2023
] Dase A[s| o[ N[ D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[m] J] J| A[s|O[N[ D[ J| F[M[A[M] 4| J [A[S[O[N[D
BL2-ESCA-2-13 Escalator 2- Permanent Power to Escalator Available 0 20-Sep-21 S Do 0 Esca/ator 2- Permanent Power to Esca/atorAvar/ab/e ‘
BL2-ESCA-2-14 Escalator 2 - Controls 5 21-Sep-21 27-Sep-21 I] Esca/atorQ Contro/s
BL2-ESCA-2-15 Escalator 2- Final Framing 5 28-Sep-21 04-Oct-21 I] Esca/ator 2— Frna/ Framrng
BL2-ESCA-2-16 Escalator 2- Terrazo Flooring Ready for Escalator Completion 0 08-Oct-21 0 Esca/ator 2a Terrazo F/oonng Ready for Esca/ator Comp/etron
BL2-ESCA-2-17 Escalator 2- Finish Tiim 5  11-Oct-21 15oct21 | f u | Esféé/é’ta’r’éi ]—*rh}éh"rr}r% I I O R
BL2-ESCA-2-18 Escalator 2- Initial Test & Adjust 5 18-Oct-21 22-Oct-21 I] Esca/ator 2— lnrtla/ TESI‘ &Adjust
BL2-ESCA-2-19 Escalator 2- Load Testing 5 25-Oct-21 29-Oct-21 [I Esca/ator 2— Load Testrng
BL2-ESCA-2-20 Escalator 2- Escalator Ready for Certification Tests & Inspection 0 29-Oct-21 ! P 0 Esca/ator 2— Esm/ator Ready for Certrfc‘atron Tests & lnspeotron
BVCB - Phase 2- Escalator4 119 | 03-Jun-21 19-Nov-21 F‘-‘-‘-‘-"VBVCBPhaseZEscalatoM 777777777777777777777777777777777777777777
BL2-ESCA4-10 Escalator 4 - Pit Ready for Equipment Installation 0 03-Jun-21 I 0 Esca/ator4 PrtReady forEqurpment Insta//atron |
BL2-ESCA4-11 Escalator 4 - Assemble & Set Truss Section Components 2 04-Jun-21 07-Jun-21 I] Esm/ator4 Assemb/e & Set Truss Sectron Components
BL2-ESCA4-12 Escalator 4- Assemble Escalator Deck & Frame 10 | 21-Sep-21 04-Oct-21 EI Esca/ator4— Assernble Esoa/ator Deck & Frame
BL2-ESCA4-13 Escalator 4 - Permanent Power to Escalator Available 0 04-Oct-21 0 Esqa/aton4 Permanent Power to Esqa/atorAvarlab/e
BL2-ESCA4-14 Escalator 4 - Controls 5 05-Oct-21 11-Oct-21 I] ESCa/ator4 Controls
BL2-ESCA-4-15 Escalator 4 - Final Framing 5 12:0ct-21 18-Oct-21 | u”’ééc’z;ratar’zi”n'nanam ”””””
BL2-ESCA4-16 Escalator 4 - Temazo Flooring Ready for Escalator Completion 0 29-Oct-21 b e 0 Esca/ator4 Terrazo F/oonng Ready for Esca/ator Comp/etron !
BL2-ESCA4-17 Escalator 4 - Finish Trim 01-Nov-21 05-Nov-21 u Esca/ator4 Frnrsh Tnm
BL2-ESCA4-18 Escalator 4 - Initial Test & Adjust O 9 /52 ﬁ /? O 1 gav-21 s D 2 . 3 5 ! F) M ! |1 Esca/ator4 /nmar Test &Adjust
BL2-ESCA4-19 Escalator 4 - Load Testing 15-Nov-21 19Nov-21 [ Tt u Escarator4 Load Testrng
BL2-ESCA4-20 Escalator 4 - Escalator Ready for Certification Tests & Inspection 0 19-Nov-21 Do Do Esc
Finish Site Improvements 203  03-Mar-21 17-Dec-21 W Frnrsh Srte lmprovements
Landscape 35  28-Oct-21 17-Dec-21 : C ) ey Landscape SR
SheetL003 35  280ct21 17-Dec-21 | W=y Sheet L003 | |
110 Plant Trees & Mulch 5 28-Oct-21 03-Nov-21 I] Plant Trees ‘& Mulch |
115 Modify Irigation 5 | 29-Nov-21 03Dec21 |} 1 n L ]”Médify’/}ﬁgérbh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
116 Plant Shrubs & Plants 5 06-Dec-21 10-Dec-21 I] Plant Shrubs & Pr‘ants
114 Lay Sod 5 13-Dec-21 17-Dec-21 I] LaySOd
SheetL004 30 04-Nov-21 17-Dec-21 H Sheet L004
117 Plant Trees & Mulch 5 04-Nov-21 10-Nov-21 I] Plant Trees & MuI
118 Modify Inmigation 5 | 29-Nov-21 03Dec21 |} 1 ﬁ”Méaify’/h%gébEﬁ ””””””””””””
119 Plant Shrubs & Plants 5 06-Dec-21 10-Dec-21 I] Plant Shrubs & Plants !
120 Lay Sod 5 13-Dec-21 17-Dec-21 I] LaySod
SheetL005 25 11-Nov-21 17-Dec-21 Lo H Sheet L005
mmmmm= Remaining Levelof Effort  EEEEEEN Actual\W.. | '@mpa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa .
e Actual L g| f Effort C—/ R ini CUP and Related Work Sch Z I P IrjteFr)natlonaI HENS EL PH ELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Origipal Start Finish 2020 2021 2022 2023
] Dureten 2 5 e e e IAISIOINl [ [ e 2 i o N 1

121 Plant Trees & Mulch 5 11-Nov-21 17-Nov-21 S Lo [| Plant TIE6$&MLI/Ch e
122 Modify Imigation 5 | 29Nov-21 03Dec21 || LU n ﬁ ) ’Maaif}’/;ﬁgé},aﬁ B A I I A
123 Plant Shrubs & Plants 5 06-Dec-21 10-Dec-21 :I] :Plant:Shmbs&Pljantjs
124 Lay Sod 5 13-Dec-21 17-Dec-21 |] Lay$od

SheetL006 20 18Nov-21 17-Dec-21 v-v Sheet L006 .
125 Plant Trees & Mulch 5 18-Nov-21 24-Nov-21 ! I] Plant Trees&l\/fu/ch
126 Modify Inmigation 5 29Nov-21 03Dec-21 |} 1 0 ﬁ”Maa@’/mga;,aﬁ ””””””””””””
127 Plant Shrubs & Plants 5 06-Dec-21 10-Dec-21 [I P/ant Sh(ubs&P/ants
128 Lay Sod 5 13-Dec-21 17-Dec-21 I] LaySOd |

Hardscape 203  03-Mar-21 17-Dec-21 — Hardscape

GIES 203 03-Mar-21 17-Dec-21 L — ATl
SITE12 Fine Grade 5 03-Mar-21 09-Mar-21 I] Fme Grade oo
SITET1 FRP Sidewalk 10 10-Mar-21 23-Mar-21 |:| FRP SIdEWa/k
SITE6 FRP Accessible Curb Ramps 5 17-Mar-21 23-Mar-21 I] FRPAooesable Curb Ramps
SITE8 FRP Concrete Barmier Bench 7 24-Mar-21 01-Apr-21 III FRPConorete BamerBench
SITE17 FRP New Curbs 5 24-Mar-21 30-Mar-21 [I FRPNEW Curbs
SITE9 FRP Planter Boxes 5 02Apr21 08-Apr-21 IBEE B2 M B B CEEEEE ti ) *Fiébﬁ/éﬁték’é&éé T R
SITE7 Install Bollards 09-Apr-21 15-Apr-21 u lnstal/Bo//ards o I
SITES Hardscape and Landscape Improvements Blue Curbside Phase O 9 f(2 47;)2 O 1 90 -21 5 " D 2 . 3 5 F) I\/l I:I Hardscape and Landsoape lmprovements B/ue CurbSIde Phase
SITE15 Waterproofing & Flood Test Planter Box 08-Dec-21 10-Dec-21 | R | Waterpmofng&F/ood Test P/anterBax ‘
SITE10 Planter Box Irigation and Drainage 3 13-Dec-21 15-Dec-21 | iPlanterBox lmgat/on and Dra/nage |
SITE14 Planter Box Planting 2 | 16-Dec21 17Dec2r | DL X ﬂéhi‘é}é&ﬁéﬁtihg} ”””””””””””””””””

Departures 176 | 09-Apr-21 17-Dec-21 ’— Depa/tu/es |
SITE20 FRP Sidewalk 10 09-Apr-21 22-Apr-21 I:I FRP Sldewalk
SITE21 FRP Accessible Curb Ramps 5 16-Apr-21 22-Apr-21 I] FRPAQoessd)le Cum Rarnps
SITE22 FRP Concrete Banier Bench 7 23-Apr-21 03-May-21 EI FRPConcrete BafnerBénch
SITE23 FRP Planter Boxes 5 | 04-May-21 10-May-21 |} 0 [i ’ ’Fiébﬁ/éﬁtér’é&és’ HE A A
SITE24 Install Bollards 5 11-May-21 17-May-21 [l lnstall BOllaldS S
SITE25 Watermproofing & Flood Test Planter Box 3 06-Dec-21 08-Dec-21 » I Wateiprooﬁng & Flood Test Planter Box
SITE28 Install Site Fumishings & Specialties 5 09-Dec-21 15-Dec-21 I] lnstaIl S(te Fum/sh/ngs&$pebialtie$
SITE26 Planter Box Imigation and Drainage 3 13-Dec-21 15-Dec-21 I PlanterBox IMQat/on and D/a/nage |
SITE27 Planter Box Planting 2 | 16-Dec21 17-Dec-21 | P/éhié} Bc}i( ﬁéﬁt}hg ”””””

—— ereieccior . | A I G S Tef 1A Curbside Expansion GNP 2 S [ina HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Origihal Start Finish 2020 2021 2022 2023
] Duration A[s| o[ N[ D JIFIMIAIMIJIJIAISIOINID NGENANEE [A[S[O[N[ J|FIm[A]M[ J| J[ A]s|O|N| D] J[F[m|A[m| J| J| A[S|O[N|D
Blue Vertical Circulation Bldg. Testing & Commissioning Phase 1 and 2 219  27+Jan-21 06-Dec-21 A R S A R R R R R B/ue \ieitical C icu/ation B/ag. T esting &: Commissioning Phase 1and2 .
HHW Balance 5 11-Oct-21 15-Oct-21 V HHW Ba/anoe ! Dol
BL-TSCOM-22 Domestic HW / CW Chorlinate, Flush, Test & Balance 5 11-Oct-21 15-Oct-21 I] DOmestic HW/ CW Choriinate F/LIsh, Test & Ba/anoe |
CABEEEED 7. 30uk21 09-Aug21 |k 0o ,‘! ,‘QEII/]{ Bﬂ’?n@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BL-TSCOM-18 CW Test and Balance 7 30-Jul-21 09-Aug-21 EI CW Test and Ba/anoe
BL-TSCOM-19 Conditioned Air Available 0 09-Aug-21 0 ConditionedAirAvai/ab/e !
Elecfrical 97  09-Feb-21 25-Jun-21 —V E/eotnaa/ b
BL-TSCOM-13 480 Power Available to Elevators 0 09-Feb-21 0 480 PowerAvai/ab/e to E/evators
BL-TSCOM-14 Perm Power Available 0 09-Feb-21 0 Perm PowerAvailable
BL-TSCOM-15 Systems Testing & Commissioning B-VCB-TS 30 | 14-May-21 25gun21 | f E:l ] ’s’széms ’T’éé]hg’&’ ’C’dir{ihisls’ibh}hg’ B”V(’:EJT’S"
TAB HVAC 190 | 01-Feb-21 27-Oct-21 V_V TAB HVAC
BL-TSCOM-10 HVAC Test and Balance Phase 1 20 01-Feb-21 26-Feb-21 ! I:I HVAC Test and Ba/anoe Phase 1
BL-TSCOM-12 Unconditioned Air Available 0 26-Feb-21 0 UnaonditionedAirAvailab/e
BL-TSCOM-21 HVAC Test and Balance Phase 2 20 30-Sep-21 27-Oct-21 IZI HVAC Test and Baianoe Phase 2
Auto Door Testing 5  27<Jan-21 02-Feb-21 'AutoDodrTIesting ”””””””””””””””””””””””
BL-TSCOM-11 Auto Door Test & Commissioning 5 27-Jan-21 02-Feb-21 I] Auto Door Test & Commissioning
Security System 107 19-Nov-21 06-Dec-21 W Sewnty System |
BL-TSCOM-23 Test & Commission Security System 5 19-Nov-21 29-Nov-21 EI Test & COmmissioh Secuiity System
BL-TSCOM-25 Test & Commission Communications System 10 19-Nov-21 06-Dec-21 L__I Test & Commissn)n Communications System
Fire Protection 11-Aug-21 17Aug2r |} i | ’Fiiie’ ﬁrb}é&ibh ””””””” 1 ””””””””””””””””””””””””””””””””””””””””””
BL-TSCOM-20 Test & Commission Fire Protection System O 9 f2 4 /92 O 119@-21 5 X 0 2 3 5 F) I\/l I] Test & Commisson Fire Pioteotion System
Fire Alarm 19-Nov-21 29-Nov-21 [ W FiieA/aim ! !
BL-TSCOM-24 Test & Commission Fire Alarm System 19-Nov-21 29-Nov-21 EI Test & Commisson Fire A/arm System !
S I 79 06Aug-21 30-Nov-21 ‘—'E/evatO'S&Esca/afom ,,,,,,,,,,,,,,,,,,,,,,,
BL-TSCOM-17 Pre-Cettification Testing Elevators 1-3 Phase 1 5 06-Aug-21 13-Aug-21 I] Pie-Ceitif cation Testing ElevatOIS 1 P3 Phase 1
BL-TSCOM-16 Pre-Certification Testing Escalators 1&3 Phase 1 5 10-Aug-21 17-Aug-21 I] Pre-Ceitif cation Testing Escalatois 1 &3 Phase 1 f
BL-TSCOM-26 Pre-Cettification Testing Escalators 284 Phase 2 5 22-Nov-21 30-Nov-21 EI Pre~Ceitif cation Testihg EsoalatOis 2&4 Phase 2
Blue Vertical Circulation Bldg. Punch List & Acceptance Phase 1 and 2 315  23-Dec-20 21-Mar-22 ! — Biue Veitical Circulation Bidg Punch List & AweptanOe Phase
BL-ACC-10 Final Inspection Bridge and Pathway B-VCB 5 23-Dec-20 30-Dec-20 ! EI Final lhspectioh Bhdge and PathWay BVCB ]
BL-ACC-11 Life Safety Systems Ready for Elevator Inspection B-VCB 0 30-Nov-21 QLifeSafetySyste ””” }ﬁé’héédy’fbi]éié’&étb’r’ihfs;déc’ﬁdh’é\’/’c’e ”””””””
BL-ACC-12 State Elevator/Escalator Inspection & Certification B-VCB 15 | 01-Dec21 21-Dec-21 I:I State Elevator/Escalator lnspection & Ceitif cation B-VCB
BL-ACC-13 Prep & Submit Pre-SC Documentation B-VCB 20 01-Dec-21 29-Dec-21 I:I Pi’ep & Submit Pre-SC Documentation B—VCB
BL-ACC-14 SC Final Clean B-VCB 5 08-Dec-21 14-Dec-21 I] SC Final Cieah B—VCB
BL-ACC-15 Substantial Completion Inspection B-VCB 2 20-Dec-21 21-Dec-21 I SUbstahtial Completioh lhspection B-VCB
BL-ACC-16 Substantial Completion Achieved B-VCB 0 21-Dec-21 I s&bsiahiia]’db}fwbiéﬁéhi\bh}é\}éd’é\’/’ée’"’
= Remaining Levelof Effort BB ActualW.. | 12mpa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A2, Tampa
m Actual Le\?e| jfvsz(:m ° — R:mz;ni CUP and Related Work SCheZUIe vl Irjte?national H E Ns EL PH E LPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule | 19-Sep-19 16:37|

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
BL-ACC-17 Owner Issues Contract Punch List to HP/HNTB B-VCB 14 | 22-Dec-21 04-Jan-22 AN T T T S O S R S S A A EI Ownerlssues bontract 3unch Lrst to HP/I-:*IN‘TBIB-\:/CI‘B P
BL-ACC-18 HP Pre SC QC Inspection B-VCB 2 30-Dec-21 03-Jan-22 [I HPIPre SC QC lnspectron B—\/CB o I
BL-ACC-19 HP/HNTB Pre SC QC Corrections B-VCB 10 | O4an-22 17~Jan-22 |:| HP/HNTBPreSC QC Correctrons B-VCB
BL-ACC-20 Fumish Owner with Expected Punch Iltems and Docs B-VCB 0 17-Jan-22 0 ‘ Fumrsh Owner Wrth Expea‘ed Punch /tems anq! Docs &VOB
BL-ACC-21 Contract Puch List (60 Days Max by Contract) B-VCB 60 | 18an-22 18-Mar-22 |:| Cbntrad PLICh Lrsr (60 Days Mabe ConIract) B—VCB
BL-ACC-22 Final Inspection B-VCB 1 21-Mar-22 21-Mar-22 I Frnal lnspectron B—VCB ‘
BL-ACC-23 Blue Curbside Expansion Final Completion B-VCB 0 21-Mar-22* 0 Blue Curbsrde Expansron Frna/ Comp/etron B—VCB
Suite B Office Renovation 390  26-Aug-19 09-Mar-21 ISurteBOﬁ’oe Renovatron |
All Major Elements 125  12-Mar-20 04-Sep-20 / ! ‘ Lo I
BLUE-29 Prepare Temporary Public Access Pathway Through New Circulation Space 15 | 12-Mar-20 01-Apr-20 El Prepare TemporaryPublrcAooess Pathway Through New Crreulatron Spaoe
BLUE-30 Reconfigure Way Finding Signage to Terminal for Blueside Phase 2 3 02-Sep-20 04-Sep-20 I Rebohfgere WayFrhdrhg $rghage tb Terrhrna/ fOrB/uesrde Phase2
Construct New Circulation Space 237  02-Apr-20 09-Mar-21 — Constma‘ New Crrw/atron Spaoe I
Phase 1 107 02-Apr-20 01-Sep-20 B F—-V Phase1 . A
STB-P1-10 Demo Office Space at Suite B 20 | 02-Apr-20 29-Aor-20 IZI Dermo Offoe Space ar‘ SwteB
STBP1-11 Start Work at Site B Renovation 0  02-Apr20 0 ‘S’ra’H’Wéﬁ{é}’@Jﬁdéékéﬁd\}ét}bh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
STB-P1-12 Construct Temp Demising & Exterior Walls 5 30-Apr-20 06-May-20 I] Construa‘ Temp Demrsrng&EXtenor Wa//s
STB-P1-13 Establish Temp Wayfinding Signage 2 05-May-20 06-May-20 I Estab/rsh Temp Wayfndrng Srgnage IR o
STB-P1-14 Traffic Pattem Through Suite B Phase 1 Established 06-May-20 3 3 3 3 3 0 TmﬁcPaﬁem Through SurteBPhase7Estab/rshed
STBPI-15 Install Temp Doors to Suite A & C ngZM?OlogayZOS'Z 36 DoorstQSurteA&C
STB-P1-16 Frame Walls Suite B 11-May-20 15May-20 || E‘ a/ls$urteB |
STBP1-17 Rough-in Walls Electrical 3 18May-20 20-May-20 3 3 3 |1 Roungn Wal/s E/eotnc:a/ A
STB-P1-18 Rough-in Walls Fire Alarm 3 19-May-20 21-May-20 I Rough—rn Walls FrreAIarm
STBP1-19 OH Electrical Rough-in 5 | 22May-20 29-May-20 III OH:E/ectricalRough—ih
STBP1-20 Wall Insulation 3 | 22May-20 27-May-20 EEEEEREEY Wall Insulation ||
STBP1-21 Duct Rough-in 5 | 27-May-20 02-Jun-20 | I]Duct kébgh&h ***********************************************************************************
STB-P1-22 Hang Drywall 3 28-May-20 01-Jun-20 I] Harrg DryWaIl
STB-P1-23 OH Fire Sprinkler Rough-in 5 29-May-20 04-Jun-20 [I OH Frre Spnnlder Rough—rn
STB-P1-24 Frame Hard Lids 5 02-Jun-20 08-Jun-20 I] Frame Hard ers
STB-P1-25 Tape and Finish Drywall 7 02-Jun-20 10-Jun-20 III Tape and F nrsh Drywa/l
STBP1-26 OH Low bitage Rough-in 5  03Jun20 09-Jun-20 3Tf’TT"‘lj’*’o’rﬁr’Léin}’\’/&riéééréé&th *********************************************
STB-P1-27 Electrical Drops at Hard Lids 3 09-Jun-20 11-Jun-20 II IElectrrcaI Drpp,; ar‘ Harq qusi

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N[ D] J|F[M]A[M] J]J [A[S[OIN[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D

STB-P1-28 Fire Alarm Drops at Hard Lids 3 10~Jun-20 12~Jun-20 S ‘ I FmeA/arm Drops at Ham’ les ! e e e e e
STB-P1-29 Low Voltage Drops at Hard Lids 3 11-Jun-20 15~ Jun-20 I] Low \/bltage Drops at Hard LIdS
STB-P1-30 Hang Drywall Lids 3 16-Jun-20 18~Jun-20 I Hang Drywa// les
STB-P1-31 Install Wood Plank Wall Panel System 5  19Jun-20 %an20 | f I’i]"}h’sie}/i Wdéc’l’Pia’rik’Wé/] ﬁéhéi ’s’)}sltérh’ ””””””””””””””””””””””””””””””””””””””””””””””””””
STB-P1-32 Tape and Finish Ceilings 5 19-Jun-20 25-Jun-20 I] Tape ahd lesh CéI/II’IgS |
STB-P1-33 Prime and First Coat Walls and Ceilings 5 26-Jun-20 02-Jul-20 I] ane and Flrst Coat Wa//s and Gelllngs
STB-P1-34 Install Wood Plank Ceiling Panel System 10 | 06-Jul-20 17~Jul-20 ‘ EI lnstal/ Wood Plank Celllng Pane/ System
STB-P1-35 Install Metal Panel Ceilings 5 20-Jul-20 24-Jul-20 I] lnsta// Meta/ Pane/ Cer//ngs
STB-P1-36 Temazzo Flooring Area A West 15 27-Jul-20 14-Aug-20 [Zl Tenazzo F/pormgAnsa A West
STB-P1-37 Install Fire Alarm Trim 3 17-Aug-20 19-Aug-20 I lnstal/ FmeA/ahn Tnm
STB-P1-38 Install Precast Terazzo Base Area A West 5 17-Aug-20 21-Aug-20 I] lnsta// Precast Terazzo Base Area A West
STB-P1-39 Install Electrical Tnim 3 20-Aug-20 24-Aug-20 I] lnsta// E/eotnoa/ Tnm |
STB-P140 Install Low Voltage Trim 3 21-Aug-20 25-Aug-20 I]l lnsta// LLOW \/blta‘gelTn'm
STB-P1-41 Install HVAC Diffusers 3 . 21-Aug-20 25-Aug-20 I]lnsta//HVAClefusers ”””””””””””””””””””””””””””””””””””””””””””””””
STB-P142 Obtain Municiple Sign Off for Public Use 5 26-Aug-20 01-Sep-20 I] Obtam MUn/twp/e S/gn Off fOr Pub//c Use

Phase 2 48 31-Dec-20 09-Mar-21 v—VPhase2
STB-P2-10 Constuct Demising Walls Phase 2 (New Bridge Complete) 31-Dec-20 07-~Jan-21 AR 3 | I] Constuot Demrsmg Walls Phase 2 (New Bndge Comp/ete) P
STBP2-11 Temp Door to Suite A 09/32&/ 2019n215.'2 36 I:DM I] TemprortoSuIteA
STBP2-12 Complete Terazzo East at Temp Door A Location f -21 02Feb21  [f T T i Iii ) ’C&hﬁéié ’T’ér}é’z’z?p’ Eéstét tér%b b&b}ﬁd LE&&&&H N N N ) |
STBP2-13 Temp Door to Suite C 3 03-Feb-21 05-Feb-21 | I Temp Door to Surte C | Dl
STB-P2-14 Install Precast Temazzo Base at DoorA Location 5 03-Feb-21 09-Feb-21 I] lnstall Plecast Terrazzo Base at DoorA Locat/on
STBP2-15 Complete Terrazzo East at Temp Door C Location 15 08-Feb-21 26-Feb-21 II:Il Complete: Te‘nazzo: East at Temp Door C L‘ocatioI1
STBP2-16 Install Precast Termrazzo Base at Door C Location 5 01-Mar-21 05-Mar-21 I] lnstall Precast Tenazzo Base at Door O LQcat/on
STBP2-17 Remove Remaining Demising Partitions 2 08-Mar-21 09-Mar-21 II Rémdve Rema/nmg DemISIng Pa/t/t/orts

Redside RAC Renovation 191  26-Aug-19 26-May-20 — Reds:de RAC Renovat/on IR A 1

R-RAC-5 Submit Permit Set for Approval 22 | 26-Aug-19* 25-Sep-19 Submtt Permlt Set forApproval IR

R-RAC-1 Red RAC 100% CD's and Building Permit Available 0 26-Sep-19 0 Red RAC 1 00% CD S and Butld/ng Pen‘mtAva/lable

RRAC-32 Bids Redieved 0 04-0ct-19 * B:ds Reaeved o

R-RAC40 Purchasing Meeting 5 07-Oct-19 11-Oct-19 I PUmhasmg Méetmg

R-RAC41 Recommend for Award 2 14-Oct-19 15-Oct-19 I Reoommend fDrAward

R-RAC-8 Pre Demo HVAC Testing 5 16-Oct-19 22-Oct-19

I] Pre Demo HVAC Test/ng

mmmmmmm Remaining Level of Effort

= Actual Level of Effort

B Actal\V. Tampa Intl. Airport- Main Terminal Curbside Expansion, New
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule |

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023

. Duration A[s| o[ N| D[ J| F[ M| Al M J] J [A[S[O[N[D J|FIm{A]m[ ] J{A| s[ON| D] J|F[M] A[m] J{ J| A S| O[N[ D[ J|Fm[A[m[ J| J[ A] S| O|N[D
R-RAC42 HCAA Work Order 5 | 16-Oct-19 22-Oct-19 ‘I]I-rCAAWorkOrder“‘
R-RAC-3 NTPRed RAC 0 23-Oct-19 0 NTP Red RAC
R-RAC-7 Hensel Phelps Vacate Red RAC Office 0 12-Nov-19 | 0 ‘Héhlié/’rbh}a?ps"\}ééié’kéﬁ r?}i\o ’o#éé ”””””””””””””””””””””””””””””””””””””””””””””””””
R-RACH4 Safe Off Utilities 5 13-Nov-19 19-Nov-19 I Safe Off Utr/rtres
R-RAC9 Select Demolition 10 | 20-Nov-19 05-Dec-19 I Se/ect Demo/rtron
R-RAC-34 Slab Trenching 5 29-Nov-19 05-Dec-19 I] S/ab Trenchrng
R-RAC-10 In Slab Electrical & Low Voltage Rough-in 5 06-Dec-19 12-Dec-19 I] ln S/ab E/ectnoa/ & Low \bltage Rough ln
R-RAC-12 MEPF OH Rough-in 15  06-Dec-19 27Dec19 |} | ’Méﬁﬁ bFr }ébb]cjhiri T
R-RAC-11 Concrete Pour Back 3 13-Dec-19 17-Dec-19 I] Conorete Pour Back
R-RAC-13 Frame Walls / Blocking and Backing 10 18-Dec-19 02-Jan-20 I Frame Wa//S/ B/oolﬂng and Baddng
R-RAC-14 In-Wall MEP Rough-in 7 26-Dec-19 06-Jan-20 l In Wa// MEPROugh—rn i
R-RAC-35 Insulate Walls 5 31-Dec-19 07-Jan-20 EI lnsu/ate Wa//s o ‘
R-RAC-15 Hang & Tape Drywall 7 03-Jan-20 13Jan20 |} | ‘Hang & Tape Drywa//
R-RAC-22 Install Door Frames 3 03-Jan-20 07~Jan-20 I] /nsta// Door Frames
R-RAC-23 Install Sound Booth Walls 2 07-Jan-20 08~Jan-20 I rnsta// 80und Booth Walls
R-RAC-17 Install New Exterior Storefront 5 14-Jan-20 20-Jan-20 3 I lnsta// New Extenor Storefront A
R-RAC-20 Install Doors & Hardware 14-Jan-20 15-Jan-20 I lnsta// Doors &Hardware |
R-RAC-26 Install Interior Storefronts @ Focus Rooms O 9 / 2 4// 2 O 1 gn 20 5 i @/I ln” C h’té"@’ Focus iécsb}‘ﬁé
RRAC27 First Coat Paint 14-Jan-20 20-Jan-20 | 1l Frrst Coat Parnt | |
R-RAC-16 Install Ceiling Grid 5 16-Jan-20 22-Jan-20 I lhstall Cerling Gﬂd
R-RAC-33 Install New Window Film 5 21-Jan-20 27-Jan-20 Ir lr‘rstell Nelr/ Wrnqow Frlm
R-RAC-36 Install Millwork 5 21-Jan-20 27~Jan-20 [I lr‘rstj’:ill Mrllwork .
R-RAC-18 Final Paint 5  23Jan20 20van20 || 10 ’i ’ ﬁhé/ Pé}ﬁi T T
R-RAC-21 Install Carpet 5 28-Jan-20 03-Feb-20 l Install Carpet S
R-RAC-30 Install White Board @ Columns 5 30-Jan-20 05-Feb-20 I] Install Whrté Board @ Columns
R-RAC-31 Install Luxury Vinyl Tile @ Cafe 5 30-Jan-20 05-Feb-20 I Install Luxury \/ny{ Trle @ Cafe
R-RAC-19 Drop Ceiling Tile 3 04Feb20 06-Feb-20 | Drop Cerlrng Trle o
R-RAC-25 Install Laminate Topper @ Knee Walls 2 | 04Feb20 o5Feb20 |} 1 |’ ’ 7h?sia//‘ Lé)ﬁhéié’fébb’ér’ @Knee TWél}é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RRAC-28 MEPF Trim 5 | 04Feb20 10-Feb-20 I MEPF Tiim R
R-RAC-29 Install Base 3 06-Feb-20 10-Feb-20 I }lnSfal( Base

: E:E:ir::\?ell_jfv;f(::ﬁort ; AciuaI.V\./... Tampa Intl. A'rponéhﬂ;";;;g;&:;g%gsrfe Expansion, New TIA Curbside Expansron GMP 2 Q-{gtng%ational HE Ns EL PH E LPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N| D] J| F| M| Al M| J{ J| A[ S| O] N| D] J| F|M[A]M[ ] J [A[S[OIN[ J[F[M[A[M[ J|J[As|o|N| D] J[F[m|A[M|J[J| A[S]O[N|D
R-RAC-6 Install OFOI Fumiture & Equipment 15 | 11-Feb-20 02-Mar-20 b ' lnsta// OF Ol Fumrture & Equrpment Do
R-RAC-39 Electrical Hook Up of Fumiture & Equipment 15 11-Feb-20 02-Mar-20 I I E/ectnﬁa/ Hook Up of Fumrture & Equrpment
R-RAC-24 Install Plumbing Fixtures 2 | 28Feb-20 o2Mar20 |} i ’ ’r;,srarrrsraf,;a,;,g“ ﬁ%drésf ””””””””””””””””””””””””””””””””””””””””””””””””””””
BL-ACC-38 Suite B Temporary Location Tumover 0 11-Mar-20 0 Surte B Temporary Locatron Tumover
LOGISTIC7 Relocate Blueside Suite B Office Tenants 15 12-Mar-20 01-Apr-20 EI Re/bcate B/LIeside Swte B Oﬁ Oe Tenants
R-RAC-38 Suite B Temporary Location Operational 0 01-Apr-20 0 Surte B Temporary chatron Operatrona/
Punch List & Acceptance 75 10Feb20 26:May-20 L —— il @ceptanos | L L b E R
BL-ACC-25 Life Safety Systems Ready Inspection 0 10-Feb-20 ere Safety Systems Ready lnspeotrpn
BL-ACC-27 Prep & Submit Pre-SC Documentation 20 | 11-Feb-20 09-Mar-20 IZI Prep & Submrt Pre-SC Doéumeni‘ation
BL-ACC-28 SC Final Clean 5 03-Mar-20 09-Mar-20 I SC Frna/ C/ean .
BL-ACC-29 Substantial Completion Inspection 2 10-Mar-20 11-Mar-20 I Substantra/ Comp/etron lnspectron
BL-ACC-32 HP Pre SC QC Inspection 2 10-Mar-20 11-Mar-20 I HPPre SC QC lnspectron I
BL-ACC-30 Substantial Completion Achieved 0 11-Mar-20* o 1S’irb’s’réh]ra’/ ’C’b}r}brét}éh}i\br’v}é\}éd ””””
BL-ACC-31 Owner Issues Contract Punch List to HF/HNTB 14 | 12-Mar-20 25-Mar-20 EI Owner lsSues Contrad Puneh Lrsf fo HP/HNTB
BL-ACC-33 HP/HNTB Pre SC QC Corrections 10 12-Mar-20 25-Mar-20 EI HP/HNTB Pre SC QQ Correatrons 1 !
BL-ACC-34 Fumish Owner with Expected Punch ltems and Docs 0 25-Mar-20 0 Fumrsh Owner wrth Expea‘ed Punch ltems and Doos
BL-ACC-35 Contract Puch List (60 Days Max by Contract) 26-Mar-20 24-May-20 I:I Contraa‘ Puch Llst (60 Days Max by Contract)
BLACC6 Fina Inspecon 09 /2 A2018°5 0236Fj ”””” soon] 1T e
BL-ACC-37 Red Side RAC Renovation Final Completion 26-May-20 i ! - v 0 Red de RAC RenovatIOn Frna/ Comp/etIOn
CUP New Central Utility Plant 410  05-Dec-19 15Jul-21 DY — — CUPNew Centr‘a/ Utr/rty P/anr‘
CUP/ Cooling Tower Building Foundation & UG MEP 80  05Dec-19 27-Mar-20 ‘—V CUP/ Coolrng Tower Burldrng Foundatron & UG MEP !
Cooling Tower 64  05Dec-19 05-Mar-20 o F-'-' Qoolrngfower 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CLT-FND-10 Start Cooling Tower 0 05-Dec-19 0 Start Coolrng Tower
CLT-FND-11 Prep Building Pad 3 05-Dec-19 09-Dec-19 I I] Prép Burldrng Pad
CLT-FND-12 Set Control Points/Grid Lines 3 10-Dec-19 12-Dec-19 I Set Control Pornts/Gnd Lrnes
CLT-FND-13 Layout Piles 2 13-Dec-19 16-Dec-19 : I] ILayout Prles
CLT-FND-14 Drilled Piles at Cooling Tower 10 17-Dec-19 31-Dec-19 EI Dnlled Prles at Coolrng Tower
CLT-FND-15 Install Sheetpile at Basin Locations 3 02van-20 06van20 |} | Ilf ’ ]hé]éi/ éhéétb}/é’éi Ea}érh’ Lip&iﬂéhs |
CLT-FND-16 Install Well Points 3 07-Jan-20 09-Jan-20 I ln$tall Well Points .
CLT-FND-17 Mass Excavation 3 10-Jan-20 14-Jan-20 I] Mass Excavatron
CLT-FND-18 Pile Cut Off and Spoil Removal 5 15-Jan-20 21~Jan-20

I] F]le CuI‘ Off and Sporl Removal

= Actual Level of Effort

mmmmmmm Remaining Level of Effort

I Actual W...

CUP and Related Work
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A SIOINID J|FIMAlm| J{ J|A[ S| O] N| D] | FM[A]M[ 4] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D

CLT-FND-19 FRP Pile Caps / Grade Beams at Basin 10 | 22-Jan-20 04-Feb-20 [ L‘.I FRPPr/e Caps/ Crade Beams at Basrn e e e
CLT-FND-20 FRPRemaining Cooling Tower Plle Caps 20 | 22-an-20 18Feb20 || | ””” fj ] ﬁkﬁkéiﬁéiﬁrh@j 666/}65 i‘b’v&é& hié ’c’ép& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CLT-FND-21 FRP Basin Level Slab 7 05-Feb-20 13-Feb-20 EI FRP Basrn Leve/ S/ab ‘

CLT-FND-22 FRP Basin Walls 15 14-Feb-20 05-Mar-20 |:| FHPBasrn Walls

CLT-FND-23 Install Water Stop Collars at Basin 2 14-Feb-20 17-Feb-20 I] lnsta// Water Stop Co//ars at Basrn

cwp oo | ——ce

CUP-FND-10 Drilled Piles at CUP 15 02-Jan-20 22~Jan-20 I:I Dn//ed Pl/es az‘ CUP

CUP-FND-11 Pile Cut Off and Spoil Removal 7 20-Jan-20 28-Jan-20 I] Prle Cut Off and Spor/ Removal

CUP-FND-12 FRP Pile Caps / Grade Beams 15 | 23-Jan-20 12-Feb-20 IZI FRPPI/e CapS/ Grade Beams

CUP-FND-13 Edge Form Pour 1 2 03-Feb-20 04-Feb-20 I Edge Form Pour 1 .

CUP-FND-17 Excavate for Gas Main 3 13-Feb-20 17-Feb-20 I] Excavate for Gas Marn

CUP-FND-14 Install UG Plumbing Pour 1 5  04-Mar-20 10Mar20 | F 0 0 u | “/ngzar ’Ué ﬁ/ﬂr&w&h@;’b&df I ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-FND-19 Install Natural Gas Line (Gas Company) 3 04-Mar-20 06-Mar-20 I lnsta// Natura/ Gas Lrne (Gas Company)

CUP-FND-15 Install UG Electrical Pour 1 5 06-Mar-20 12-Mar-20 [I lnSta/l UG E/eotnCa/ Pour 1

CUP-FND-16 Install UG Fire Sprinkier Pour 1 5 06-Mar-20 12-Mar-20 :I] :lnsta/l UG Frre Spnnlder Pour§1

CUP-FND-22 Edge Form Pour 2 2 11-Mar-20 12-Mar-20 I Edge Form Pour I2

CUP-FND-18 Vapor Bamer Pour 1 13-Mar-20 13-Mar-20 |

CUP-FND-23 Install UG Plumbing Pour 2 O 9 /(2 424/[2 O 1zgar-20 5 s

CUP-FND-20 Install Rebar Pour 1 20 17-Mar-20

CUP-FND-24 Install UG Electrical Pour 2 5 17-Mar-20 23-Mar-20 [I lnsta// UG E/eotncal Pour2

CUP-FND-25 Install UG Fire Sprinkler Pour 2 5 17-Mar-20 23-Mar-20 I] lnstall UG Frre Spnnlder Pour 2

CUPFND-21 Place SOG Pour 1 1| 18Mar20 18Mar20 | f 0 1 “Plébé”sbé ﬁé&’r’i ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-FND-26 Vapor Bamer Pour 2 1 24-Mar-20 24-Mar-20 \/bpor Bamer Pour2

CUP-FND-27 Install Rebar Pour 2 2 25-Mar-20 26-Mar-20 I lhstall Rebar PoUr 2

CUP-FND-28 Place SOG Pour 2 1 27-Mar-20 27-Mar-20 I Plaoe SOG Pour2

Pipe Pit 43 23Jan20 28Mar20 || p— Erpe A
CUP-FND-PP-10 Layout Pipe Pit 1 23-Jan-20 23~Jan-20 ‘ I Layout Plpe Plt ‘
CUP-FND-PP-11 Install Sheetpile at Pit 3 24-Jan-20 28~Jan-20 I] lhstall Sheetprle at Ht
CUP-FND-PP-12 Install Well Points 3 29-Jan-20 31-Jan-20 ‘ I Install IWell Rorrrts I |
CUP-FND-PP-13 Mass Excavation 3 | 03Feb20 05-Feb-20 | MassBxcavation | |
CUP-FND-PP-14 Pile Cut Off and Spoil Removal 5  06Feb-20 12-Feb-20 u IPi/Is out Off arjrd :jSpoil r%enjwo\Ia/

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...

CUP and Related Work
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. Duration A[s| o[ N| D] J| F| M| Al M| J] J|A[S| O[N| D J[F[M[A[M[ [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
CUP-FND-PP-15 FRPPile Caps / Grade Beams 5 13-Feb-20 19-Feb-20 S I] Fi RF Pl/e Gaps/ Grade Beams e e e
CUP-FND-PP-16 Waterproof Pit Bottom 2 20-Feb-20 21-Feb-20 Waterproof Ht Bottom
CUP-FND-PP-17 FRP Pipe Pit Bottom 3 24-Feb-20 26-Feb-20 Il FRP Pipe Pit Bottom 1
CUP-FND-PP-18 FRP Pipe Pit Walls 10 27-Feb-20 11-Mar-20 |:| FRP Plpe PVt Wa/[
CUP-FND-PP-19 Watemproof Pipe Pit Walls 5 12-Mar-20 18-Mar-20 I] Watérproof P/pe Plt Wa//s
CUPFND-PP-20 Backfil & Grade Pit 3 19-Mar-20 23Mar20 |} |i ] ’saagfr&’e;aaé P}i ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Cooling TowerYard Screenwall 13 | 23+Jan-20 10-Feb-20 W Coollng Tower Yard Soreenwa//
CLT-FND-YD-10 Dirilled Piles at Screenwall 5 23-Jan-20 29-Jan-20 I] Dn//ed P//es at Screenwal/ |
CLT-FND-YD-11 Pile Cut Off and Spoil Removal 3 30-Jan-20 03-Feb-20 ‘ I] Plle CUt Off and Spoil Remova/
CLT-FND-YD-12 FRPPile Caps/ Grade Beams 5 04-Feb-20 10-Feb-20 I] FRPP//e Caps/ Grade Beams
CUP/ Cooling Tower Superstructure 141 11-Feb-20 orAug20 || F—'—-‘-‘-V ”””””””””””””” cup odélirié;’fé&&éf s’dﬁéiét}i/&a}’éﬁ ”””””””””””””””””””””””””””””””
Cooling Tower 120  19+Feb-20 06-Aug-20 V_V Coo//ng Tower !
CLT-SS-10 FRP Columns 10 19-Feb-20 03-Mar-20 EI FRP Co/umns ‘
CLT-SS-11 FRP Shear Wall at Column Line C6 and C.C1 5 04-Mar-20 10-Mar-20 I] FRP Shear Wa// at Co/umn Lme C6 and C C1
CLT-SS-12 Install Shearwall Embeds at Line C6 and C.C1 3 04-Mar-20 06-Mar-20 I lnsta// Shearwa// Embeds at Llne C6 and C C1
CLT-SS-13 Install Waterproofing at Basin Walls 3 | 06-Mar-20 10Mar20 b 01 u’ ’ Vnsiaii Wét’érﬁrbiifrid a*sas;;,*wa/’/g ”””””””””””””””””””””””””””””””””””””””””””
CLT-SS-14 Backfill Basin Walls 5. | 11Mar20 17-Mar-20 BEN I u Backf il Basm Wa//s ‘
CLT-SS-15 FRP Back Shear Wall South 18-Mar-20 02-Apr-20 EEE EI FRP Bad{ Shear Wall S(Duth
CLT-SS-16 Install Shearwall Embeds First Lift O 9 / 2 4/%2 O lzgar 20 5 B 0 2 3 6 an// Embeds Flr’st Llft
CLT-SS-17 FRP Intermediiate South Wall 03-Apr-20 09-Apr-20 . P I] FRP Intennedlate South Wa// |
CLT-8S-18 FRP Back Shear Wall North 12 03-Apr20 20-Apr-20 | |:| "ﬁhﬁeéék Zs’r}éa}Wa}/} Nbit}{ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CLT-SS-19 Install Water Stop Collars at Tower Walls 5 14-Apr-20 20-Apr-20 I] lnstall Water Stop Colla/s at Tower Walls
CLT-SS-20 Install HM Frames 3 21-Apr-20 23-Apr-20 | lr!stall HM Frames
CLT-SS-21 FRP SOG Pour 1 3 27-Apr-20 29-Apr-20 I FRP SOG Pour 1
CLT-SS-22 FRP Pump Basin Lid and Beams 5 27-Apr-20 01-May-20 [I FRPPump Basm L/d and Beams
CLT-85-23 FRP Shear Wall at Column Line C.C2 5 | 27-Apr20 otMay20 |} 0 n”ﬁkﬁsﬁéé} Wé)i é% ’c’b}dhih ’L)hé’é’éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CLT-SS-24 Install Shear Wall Embeds at Column Line C.C2 3 27-Apr-20 29-Apr-20 l lnstall Shear Wall Embeo/s at Column Lme 'C. CZ%
CLT-SS-25 FRP Intermediate North Wall 5 28-Apr-20 04-May-20 [I FRP lr)teimedlate Non‘h Wall |
CLT-SS-26 Erect Scaffold at Beam Bottoms Pour 1 2 30-Apr-20 01-May-20 I Erect Scaffold at Beam Bottoms Pour 1
CLT-SS-27 FRP Support Beams Pour 1 5 04-May-20 08-May-20 I] FRP Suppott Beams Pour 1
CLT-SS-28 FRP SOG Pour 2 5 05-May-20 11-May-20 ! 7 J[I FRP SOG Pour 2

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

B Actal\V. Tampa Intl. Airport- Main Terminal Curbside Expansion, New
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A] s[o[N| D] J[F[M|A[M] J]J]A s|o|N| J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
CLT-SS-29 Erect Scaffold at Beam Bottoms Pour 2 South 2 12-May-20 13-May-20 o b I Erect Scxaffo/d at Beam Bottoms Pour 2 South e e e
CLT-SS-30 FRP Support Beams Pour 2 South 5 14-May-20 20-May-20 I] FRPI Support Beams Pour 2 South o
CLT-SS-31 Erect Scaffold at Bearm Bottoms Pour 2 North 2 14-May-20 15-May-20 1 I 1 Erea‘: Scaffo/d:at Beam :Bottoms: Poij I\?Iortjh
CLT-SS-32 FRP Support Beams Pour 2 North 5 18-May-20 22-May-20 I] FRP’ Suppprt Beams Pour 2) North
CLT-SS-33 FRP Suspended Shear Wall Lift 1 7 | 21-May-20 01-Jun-20 EIFRPSuspended sr}éé’rWé‘rr Erfri ””””””””””””””””””””””””””””””””””””””
CLT-SS-34 Install Suspended Shearwall Embeds Lift 1 3 21-May-20 26-May-20 I] lnsta// Suspended Shearwa/l Embeds ert 1
CLT-SS-35 FRP Suspended Shear Wall Lift 2 7 02-Jun-20 10-Jun-20 III FRP Suspended Shear Wa// ert 2 o
CLT-SS-36 Install Suspended Shearwall Embeds Lift 2 3 02-Jun-20 04-Jun-20 I lnsta// Suspended Shearwa// Embeds ert 2
CLT-SS-37 FRPFan Pedestals 2 11-Jun-20 12-Jun-20 I FRPFan Pedesta/s
CLT-SS-38 FRP Cooling Tower Lid and Beams 8 | 15Uun20 24um20 |f ) ””” lj* ) ﬁkﬁ 666/’/55 erér ua’;;,a*seaf,;s; ] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CLT-SS-39 FRP Fan Cylinder 1 10 25-Jun-20 09-Jul-20 I:I FRPFan Cwnﬂer 1 o
CLT-SS40 FPR Upper Basin Knee Wall 5 25-Jun-20 01~Jul-20 I] FPR Upper Basrn Knee Wa//
CLT-SS41 FRP Fan Cylinder 2 10 10-Jul-20 23-Jul-20 EI FRPFan CWnderQ ‘ ‘
CLT-SS42 FRPFan Cylinder 3 10 24-Jul-20 06-Aug-20 EI FRPFan CMmderB
cuP 17 il 0 T . V—VCUP ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CUP-SS-11 Install Exterior CMU Walls 20 19-Mar-20 15-Apr-20 IZI lnsta// Extenor CMU Wa//s
CUP-SS-10 Install Insulation at Common Wall 19-Mar-20 01-Apr-20 EI lnsta// Insu/atron at Common Wa/l
CUP-SS-12 Install 4" Decorative Block O 9 /52 ﬁ; ? O 10gr -20 5 ! 0 2 3 6I] (D ratrve Blopk
CUP-SS-13 Steel Contractor Mobilzation Z-QO 17-Apr-20 [ ? Mor Mobr/ZatrOn
CUP-SS-14 Erect Structural Steel Structure 15 | 20-Apr-20 osMay-20 |} | El ’ ’Eré& su&uarsree]
CUP-SS-15 Deck and Detail Roof & Mezzanine 5 11-May-20 15-May-20 ‘ I] Deck and Detarl Roof & Mezzanme
CUP-SS-16 FRP SOMD Mezzanine Level 5 18-May-20 22-May-20 I] FRP SOMD Mezzanrne Level
Cooling Tower Yard Screenwall 141 11Feb-20 27-Aug-20 # Coolrng Tower Yard Spreenwal]
CLT-SS-YD-10 FRP Columns 5 11-Feb-20 17-Feb-20 [I FRP COlumnS
CLT-SS-YD-11 FRPSOG at Cooling Tower Yard 5 | 21-Aug20 27Aug20 || I]L ’#Rﬁ SBé 5{ ’c’dé/})ig%u}ér Sé}a"’ ER A A A
CUP/ Cooling Tower Skin/Envelop 152  18-May-20 22-Dec-20 V_V CUP/ Coolrng Tower Slan/EnvelopI
CUP/Cooling Tower 152  18-May-20 22-Dec-20 # CUP/ C;oolrng Tower !
South 136 | 18-May-20 30-Nov-20 — South !
CUP-SK-S-10 Layout Exterior Wall Framing 2 18-May-20 19-May-20 Pl La yout Extenor Wall Framrng
CUP-SK-5-11 Install Engineered Metal Framing 10 | 20-May-20 03-Jun-20 ”’t’a”msur Eﬁgihéé}éa’M’été/ﬁ%a}ﬁhg"
CUP-SK-S-14 Layout Curtainwall Framing 2 04-Jun-20 05-Jun-20 I Layout Curtarnwall Framrng
CUP-SK-S-12 Install Exterior Insulation 5 04-Jun-20 10~Jun-20 ‘

:I] :lnstalI Extenor Insulatron

I Actual W...
[ Remaini...

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N]D J[F[M[A[M[ [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
CUP-SK-S-13 Exterior Light Rough-in 5 04-Jun-20 10~Jun-20 S Lo I] Extenor L/ght F?oughm e e e e e
CUP-SK-S-15 Install Curtainwall Framing 7 08~Jun-20 16-Jun-20 III lnstal/ Cun‘a/nwa// Fram/ng
CUP-SK-5-16 Install Exterior Gyp Sheathing 7 11-un-20 190un20 |k 00 Ei V/Hsfté?/’éi(ié‘r}& éij’éﬁééiﬁzh]cj ”””””””””””””””””””””””””””””””””””””””””
CUP-SK-S-17 Install Clips at Metal Framing 5 22-Jun-20 26-Jun-20 I] lnsta// C//ps at Meta/ Fram/ng
CUP-SK-S-18 Install Air Bamier / Waterproofing 5 29-Jun-20 06-Jul-20 | I] lnsta//A/r Bamer / Waterprooﬁng
CUP-SK-S-19 Install Exterior Lighting Cans & Wire 10 | 07-Jul-20 20-Jul-20 EI lnsta// Extenor nghtlng Cans & WIIE
CUP-SK-S-20 Install Metal Panel System 20 | 21-Aug-20 18-Sep-20 I:I lnsta// Meta/ Pane/ Sysi‘em ‘
CUP-SK-S-21 Caulking & Tiim Metal Panels 5  21-Sep-20 258ep20 |} |j : 65&/%5&’%‘ Méiéi ﬁér)éisf ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-SK-S-22 Finish Concrete Plinth 10 21-Sep-20 02-Oct-20 E] F/n(sh Cononete leth |
CUP-SK-S-23 Install Exterior Lighting Lens 5 28-Sep-20 02-Oct-20 I] lnsta// E)deHOr nghtlng Lens
CUP-SK-S-24 Install Curtainwall Glazing 15 30-Oct-20 19-Nov-20 ‘ I:I lnsta// Curtalnwa// G/aZIng
CUP-SK-S-25 Caulking & Trim at Curtainwall 5 20-Nov-20 30-Nov-20 o EI Cau/lﬂng & Tnm at Cun‘amwa//
East 115 | 04-Jun-20 13-Nov-20 ‘_V | East |
CUP-SK-E-10 Install Engineered Metal Framing to C.6 15 04-Jun-20 24~Jun-20 IZI lnsta// Eng/néeréd Meta/ Frammg to C 6
CUP-SKE-16 Erect Exterior Steel Frame at Cooling Tower 20" | 25 Jun-20 23-Jul-20 I:I Erea‘ Extenor Stee/ Frame at Coollng Tower
CUP-SK-E-11 Layout Curtainwall Framing 2 25-Jun-20 26-Jun-20 I Layout Cun‘amwa// Frammg |
CUP-SK-E-12 Install Exterior Insulation to C.6 25-Jun-20 01-Jul-20 I] Insta// Extenor lnsu/atron to C 6
CUP-SK-E-13 Exterior Light Rough-n to C.6 O 9 /52 a:/ 2 O 109/ 20 5 0236 F)] ”””” b’r’L)g’r{t’R}iﬁgTth’t’é 66 ”””””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-SK-E-14 Install Curtainwall Framing f -20 13~Jul-20 I Mll thaana// Frammg
CUP-SK-E-15 Install Exterior Gyp Sheathing to C.6 7 02-Jul-20 13~Jul-20 III lnsta/l Extenor Gyp Sheathlng to C 6
CUP-SK-E-17 Install Curtainwall Glazing 20 14-Jul-20 10-Aug-20 I:I lnstal/ Cutta/nwall Glazmg
CUP-SK-E-18 Install Clips at Metal Framing to C.6 5 14-Jul-20 20-Jul-20 I] lnstall Cl/ps at Metal Fram/ng to C. 6
CUP-SK-E-19 Install Air Bamier / Waterproofing to C.6 5 21-Jul-20 27-Jul-20 3 I]‘ lnstallAlr Bamer / Waz‘e/proof ng to C 6 R
CUP-SK-E-21 Install Engineered Metal Framing at Cooling Tower 15 | 24~Jul-20 13-Aug-20 I:I lnstall Ehg/heéred Metal Fram/ng at Cooling ToWer
CUP-SK-E-20 Install Exterior Lighting Cans & Wire to C.6 10 28-Jul-20 10-Aug-20 I:I lnstall Extenor L/ght/ng Cans & W/re to C 6
CUP-SK-E-22 Caulking & Trim at Curtainwall 5 11-Aug-20 17-Aug-20 I] Caullang & Trlm at Cuﬂ‘a/nwall o
CUP-SK-E-23 Install Exterior Insulation at Cooling Tower 5 14-Aug-20 20-Aug-20 I] lnstall Extenor lnsulat/on at Cool/ng Tower
CUP-SK-E-24 Exterior Light Rough-in at Cooling Tower 5 14-Aug-20 20-Aug-20 0 Em‘enor nght Rough—m at Cool/ng Tower
CUP-SK-E-25 Exterior Light Rough-in at Cooling Tower 5 14-Aug-20 20-Aug-20 I] B(tehof nght Rough-m at COO/Ihg Tower
CUP-SK-E-26 Install Exterior Gyp Sheathing at Cooling Tower 7 21-Aug-20 31-Aug-20 3 EI lpst@ll E)dpnor Gyg Slyeqth/pg git :Coolmg T;ow;er

I Actual W...
[ Remaini...

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023

. Duration A[s| o[ N| D[ J| F[ M| Al M| J] J|A[s| o[ N| D[ J| F|m[A]m[ J] J[A] S[ON| D] J F[M[A[M[ [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D
CUP-SK-E-27 Install Exterior Lighting Cans & Wire at Cooling Tower 10 | 21-Aug-20 03-Sep-20 S A nsta// Ex‘enor nghtlng Cans & ere at Coo/rng 7ower e
CUP-SK-E-28 Install Clips at Metal Framing at Cooling Tower 5 01-Sep-20 08-Sep-20 III lnsta// C/ ps at Meta/ Framrng at Coo/rng Tower ‘
CUP-SK-E-29 Install Air Barrier / Waterproofing at Cooling Tower 5  09-Sep-20 15Sep20 |} ¢ 0 L |j ’ ’iriétéYINr’Bé}ﬁér 7 Wé}é}bfé&rh& éft ’C’bb’/fné “T’d;)vér’ R
CUP-SK-E-30 Cooling Tower Roof Assembly at Facade 15 | 09-Sep-20 29-Sep-20 EI Coollng Tower RoofAssemb/y at Facade
CUP-SK-E-31 Install Metal Panel System to C.6 20 21-Sep-20 16-Oct-20 IZI lnstall Meta/ Pane/ System to C. 6
CUP-SK-E-32 Finish Concrete Plinth 20 05-Oct-20 30-Oct-20 I:I FInISh Concrete P/lnth 1
CUP-SK--33 Caulking & Trim Metal Panels 5 19-Oct-20 23-Oct-20 I] Caullﬂng & Tnm Meta/ Pane/s
CUP-SK-E-34 Install Metal Panel System at Cooling Tower 15 | 19-Oct-20 o6Nov20 |} ¢ |ii ’ 1/};&52//\’//&5/‘ ﬁéhé? @éiéﬁi ‘éi b’bb’/rhé ’T“dv’wér ””””””””””””””””””””””””””””””””””””””””””””””””
CUP-SK-E-35 Install Exterior Lighting Lens to C.6 5 26-Oct-20 30-Oct-20 [l /nsta// Extenor Lrghtrng Lens to C. 6
CUP-SK-E-36 Install Exterior Lighting Lens at Cooling Tower 5 09-Nov-20 13-Nov-20 I] lnstall Extenor Lrghtmg Lens at Cod/rng TOWer

North 105  24-Jul-20 22-Dec-20 | ~ Non‘h ‘ |
CUP-SK-N-10 Erect Exterior Steel Frame at Cooling Tower 20 24-Jul-20 20-Aug-20 ! IZI Ereot Extenor Stee/ Frame at Coo/rng Tower
CUP-SK-N-11 Layout Exterior Wall Framing 2 21-Aug-20 24-Aug-20 : I]‘ Lay(put Extenor Wal/ Framrng SR
CUP-SK-N-12 Install Engineered Metal Framing at Parapet 10 25-Aug-20 08-Sep-20 EI lnsta// Engmeered Metal Framrng at Parapet
CUP-SK-N-14 Exterior Light Rough-in 5 09-Sep-20 15-Sep-20 I] Extenor nght Rough—rn |
CUP-SK-N-15 Install Exterior Gyp Sheathing 7 16-Sep-20 24-Sep-20 III lnsta// Extenor G v Sheathrng
CUP-SK-N-16 Install Clips at Metal Framing 25-Sep-20 01-Oct-20 I] Insta// C/rps at Meta/ Framrng
CUP-SK-N-17 Install Air Barrier / Waterproofing O 9 /52 ﬁ; 2 O 10901-20 5 0236 P Mu/nsta//AmBamer/Waterpmofng ””””””””””””””””””””””””””””””””””””””””””””””””
CUP-SK-N-18 Install Exterior Lighting Cans & Wire 09—£ 20 22-Oct-20 [ | EI lnsta// Extenor Lrghtrng Cans & Wrre
CUP-SK-N-19 Install HM Doors & Hardware 5 09-Oct-20 15-Oct-20 [I lnstal/ HM Doors & Handware | |
CUP-SK-N-20 Install Metal Panel System 20 09-Nov-20 08-Dec-20 I:I lnstal/ Metal Panel System ‘
CUP-SK-N-21 Caulking & Trim Metal Panels 5 09-Dec-20 15-Dec-20 » I] 1 Cauang &1 Trim Metal Panelé
CUP-SK-N-22 Install Building Signage 5 16-Dec-20 22-Dec-20 3 I]: lnstall Burld/ng S/gnage
CUP-SK-N-23 Install Exterior Lighting Lens 5 16-Dec-20 22-Dec-20 I] lnstall Extenor L/ghtlng Léns
West 48 02-Oct-20 10-Dec-20 H West |

CUP-SK-W-10 Install Clips at Masonry 10 02-Oct-20 15-Oct-20 EI lnstall Clrps at Masonry oo
CUP-SK-W-11 Install Perforated Metal Screen Wall & Gate at Yard 20 12-Oct-20 06-Nov-20 I:I Install Perforated Metal Screen Wal/ & Gate at Yard
CUP-SK-W-12 Install Ridged Insulation at Masonry 5 | 160ct-20 22-0ct-20 | R h"’ }ﬁ?sié/} )é,ag’éa’mga/g.aaa é}’/\}ieiééhry ********************************************************
CUP-SK-W-13 Install Custom Metal Louver System 20 | 23-Oct-20 19-Nov-20 L__I lnstall Custom Metal Louver System
CUP-SK-W-14 Install Metal Panel System 15 09-Nov-20 01-Dec-20 I:I lnstall Metal Panel System .
CUP-SK-W-15 Install OH Coiling Door 5 02-Dec-20 08-Dec-20 |

I] lnstall OH Corling Door

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

CUP/ Cooling Tower Building Infrastructure/MEPF & Equipment

O9ﬁ28¥120 L&

S

02:36

I] lnsta// nghtnmg Protect/on I

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A SIOINID J[F[M[A[M[ [ [A[S[O[N[D NGENANEE [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
CUP-SK-W-16 Install Canopy 7 02-Dec20 10-Dec-20 R : n lnsta/l Canopy S N S A A
T TRETATY) a0 |V ‘_-' Roofng . ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CUP-SK-RF-10 Install Curbs 3 25-Jun-20 29-Jun-20 I] lnsta// Cums
CUP-SK-RF-11 Wood Blocking 5 25-Jun-20 01-Jul-20 [I Wood BIOCIdng
CUP-SK-RF-12 CUP Roof Assembly 20 30-Jun-20 28-Jul-20 C UP RDOf Assemb/y
CUP-SK-RF-13 Dry-in Complete CUP 0 28-Jul-20 0 Dry—m Comp/ete CUP
CUP-SK-RF-14 Install Cooling Tower to CUP Stair 5  29ul-20 o4Aug20 |} I]’ ’Iriét’a’//’ ‘6&6/}?@ Ibh}éF ’téjCUP’ éia}{r’ [ R R
CUP-SK-RF-15 Install Roof Hatches 3 29-Jul-20 31-Jul-20 I /ﬂsta// Ropf Hatphes
CUP-SK-RF-16 Complete Roof Drain Assembly 2 29-Jul-20 30-Jul-20 I Comp/ete ROOf DramASSemb/y
CUP-SK-RF-17 Cap Flashing & Trim 10 29-Jul-20 11-Aug-20 I:I Cap F/ashmg&Tnm o
CUP-SK-RF-18 Install Expansion Joint 2 29-Jul-20 30-Jul-20 I lnsta// ExpanSIon JomI‘
CUP-SK-RF-19 Install Exhaust Fan 2 3120 03Aug-20 || Ilnsta//Exhaust ﬁa’h"I ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-SK-RF-20 Install Walkoff Pads 2 03-Aug-20 04-Aug-20 I lnsta// Wa/kcpff Pads SRR
CUP-SK-RF-21 Install Exterior Handrails at Fan Deck 5 05-Aug-20 11-Aug-20 I] lns'tall ExterIorHandra//$ at Fan DecékI
CUP-SK-RF-22 Install Coping 10 05-Aug-20 18-Aug-20 EI lrrsta// Goplng
CUP-SK-RF-23 Seal Concrete Lid at Cooling Tower 5 12-Aug-20 18-Aug-20 I] Sea/ Cononete le at Coo/mg Tower
CUP-SK-RF-24 Install Lightning Protection 19-Aug-20 2540020 |} 0 00 00 0 1 D Install Lightning Protection i 1 L 0L o0o L

CUP/ OooImg TQwer But/dmg lnfrastruoture/MEPF & Equlpment

Cooling Tower s - ' CI)o/ing waér I

CLTHF-10 UG Plumbing 07-Aug-20 20-Aug-20 EI UG P/umbmg o

CLT-IF-11 Set and Install Pumps 10 28-Aug-20 11-Sep-20 ‘ EI Set and Insta// Pumps

CLT-F-12 Mechanical Piping and Control Valves 20 14-Sep-20 09-Oct-20 E] Mechan/cal Plp/ng and Control \/alves

CLT-HF-13 Set Cooling Tower Fans 5 14-Sep-20 18-Sep-20 I] Set CoOl/ng Tower Fans

CLT-IF-14 Electrical Rough-in 20 | 12-Oct-20 06-Nov-20 ‘ I:I Electnml Rough—m

CLT-F-15 Set Panels and VFD's 15 12-Oct-20 30-Oct-20 EI Set Panels and VFD s

CLT-IF-16 Rough-in Low Voltage 5 12-Oct-20 16-Oct-20 0 Rough—m Low Voltage

CLTHF-17 Pull and Term Electrical 10 | 09-Nov-20 20Nov-20  |f |j | ’Pijliéhbi féﬁﬁ E/éc%hbé;} [T O T R N A
cuP 158  04-Jun-20 19-Jan-21 V_V CUP ‘

CUP-IF-100 Layout Interior Walls 2 04-Jun-20 05-Jun-20 I Layout lntenor Walls o

CUP-IF-101 Interior Masonry Partitions 20 04-Jun-20 01-Jul-20 I:I Intenor Mason/y Pamt/ons

CUP-IF-102 Layout Equipment Pads/Curbs 3 08-Jun-20 10~Jun-20 I Layout EqqumenI Pads/Culbs 3

CUP-F-103 Install HM Door Frames 3 09Jun-20 120 b [ ”ihsfiei/i HM bé&} ﬁ;é%& **********************************************

i O | e ™) THA b LR Ten G2 S [ Hision HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023

. 2Ll A[s| o[ N| D] J| F| M| Al M| J{ J| A[ S| O] N| D] J| F|M[A]M[ ] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
CUP-IF-104 Pour Equipment Pad/Curbs 10 11-Jun-20 24-Jun-20 ST A ‘EI: F’our Equrpment Pad/burbs P e e e
CUP-F-105 Set Emergency Switchgear and Protect 2 11-Jun-20 12-Jun-20 I Set Emergency SWrtdrgear and Proteat
CUP-IF-106 Install Metal Stairs 5 02-Jul-20 09-Jul-20 | EI lnstall Metal Slarrs
CUP-IF-107 Install Electrical Hangers 5 29-Jul-20 04-Aug-20 [] /nsta// E/eotrrca/ Hangers
CUP-F-108 Install Plumbing Hangers 5  05Aug-20 MAug20  |b [i ) “/;,’s’arpium‘ahg i—léﬁgéré *****************************************
CUP-IF-109 Install Mechanical Hangers 5 05-Aug-20 11-Aug-20 3I] rlnsta/‘l Medranrcal Hangers
CUP-IF-110 Install Ceiling Hangers 5 05-Aug-20 11-Aug-20 I] llnsta/l Cei/irlg llrlarlrgelrs ‘
CUP-IF-111 Install Duct Hangers 5 05-Aug-20 11-Aug-20 I] lnsta/l Duct Hangers ‘
CUP-IF-112 Spray Soundproofing at Ceiling 10 | 12-Aug-20 25-Aug-20 EI Spra % $oundproof ing at Cerlrng
CUPIF-113 Fire Protection OH Rough-in 5  26-Aug20 orsep20 | f T [l ) ﬁr}é’r’vlbiédiéh ’Oril’r’?&idg}h;h’ A A R
CUP-IF-114 Natural Gas System Rough-in 5 26-Aug-20 01-Sep-20 [I Natur‘a/ Gas System Rough—rn
CUP-IF-115 Electrical OH Rough-in 20 26-Aug-20 23-Sep-20 IZI E/eotnca/ OH Rough—rn
CUP-IF-116 Interior Framing and Fuming at Control Room & RR 7 26-Aug-20 03-Sep-20 I] lnterr'or Framing and Fumng al Cl)ntlo/ Room & RR
CUP-IF-117 Duct Rough-in 20 26-Aug-20 23-Sep-20 I:I Duct Rpugh—rn
CUP-F-118 Plumbing OH Roughvin 7 104:Sep-20 158ep20 o f kL |j ’ ’pru;,;b,;,g 6i—l k&i{cjﬁ% ********************************************************************
CUP-IF-120 Electrical Rough-in Walls 10°.24-Sep-20 07-0ct-20 3 il |:| E/eotnra/ Rough—rn Wa//s
CUP-IF-119 Mechanical OH Rough-in 24-Sep-20 18-Nov-20 EEEEEEEEE I:I Mechanrca/ OH l‘v?otrgn-rn‘
CUP-IF-121 Pressure Test Duct O 9 / 2 4¥p2 O 1 901—20 5 :0 2 3 6 F) I\/l EI Pressure Test Duct
CUP-IF-122 Set and Bolt Boilers 24-Sep-20 28-Sep-20 b I] $et and Bolt Bor/ers
CUP-IF-123 Set and Bolt Chillers 5 | 29-Sep20 osoct20 |} [i ) Set 5;%&’36#’ 6li/lé;§ ****************************************
CUP-IF-125 Plumbing Rough-in Walls 10 | 01-Oct-20 14-Oct-20 EI Plumbrng Rough—rn Walls
CUP-IF-126 Set and Bolt Chilled Water Pumps 3 06-Oct-20 08-Oct-20 I] Set and Bo/t Chrlled Water Pumps
CUP-IF-128 Low Woltage Rough-in Walls 10 08-Oct-20 21-Oct-20 EI LOW Voltage Rough—rn Walls ‘
CUP-IF-129 Insulate Duct 7 08-Oct-20 16-Oct-20 EI lnsulate Duct
CUP-F-130 Insulate Walls 5  220ct20 280ct20 | f 0L ’ﬁ’ ’ihs’«)/é}é’ walg*; ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-F-131 Low Voltage OH Rough-in 20 | 22-Oct-20 18-Nov-20 L__I LOW Voltage OH Rough-rn
CUP-IF-124 Install Chilled Water Equipment & Piping 40 22-Oct-20 18-Dec-20 I:I lnstall Chrlled Water Equrpment & Prprng o
CUP-IF-127 Electrical Equipment Disconnects and Hookups 30 29-Oct-20 11-Dec-20 I:I Electncal Equrpment Drsoonnects and Hookupsl
CUP-IF-132 Flush and Test CW Equipment 5 14-Dec-20 18-Dec-20 | I] Flush and Test CW Equrpment
CUP-IF-133 Insulate Mechanical Piping 20 21-Dec-20 194an21  |§ 0 L0 00U U O3 Insulate Mechanical Pping | | . | . 1 . o

I:I lrtsulate Mechanrcal Prprng

e Remaining Levelof Effort  IEEEEEE Actualw.. | 1ampa Intl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tampa
9 o CUP and Related Work P = |nte?nationa| H E Ns EL PH E LPS
= Actual Level of Effort T/ Remaini. Page 50 of 66 Schedule VAiI‘pOI‘t Plan. Build. Manage
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. Duration A[s| o[ N| D] J| F| M| Al M| J] J|A[S| O[N| D J[F[M[A M| J| J] Al S| O[N] D] J| F[M| A[m] J J[A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D
CUPBuilding Interior Finishes & MEPF Fixtures 105  29-Oct-20 30-Mar-21 A A A (,U?But/dmg lnz‘enor fin*@gs&MEﬁ’F Emures : e
CUP-FN-100 Tape and Finish Drywall 15 29-Oct-20 18-Nov-20 EI Tape and Fm/sh Drywa// oo ‘
CUP-FN-102 Install Overhead Door 5 19-Nov-20 25-Nov-20 [I lnsta// Overhead Door ‘
CUP-FN-105 Install Electrical Equipment 20 19-Nov-20 18-Dec-20 IZ:I lnstal/ E{eotnc;a/ Equment
CUP-FN-106 Install Fire Protection Equipment 20 | 19-Nov-20 18-Dec-20 ! IZI nstal/ Fme Protec‘t/oh Equipmenr
CUP-FN-114 Install Mechanical Equipment 20 20-Nov-20 21-Dec-20 L__I lqsta// Meqfrap/c:a/ Equpnpeqt
CUP-FN-110 Install Interior Doors 3 24-Nov-20 30-Nov-20 [I lnsta// lntenorDoors
CUP-FN-122 Install Natural Gas Equipment 20 07-Dec-20 05-Jan-21 I:I Insta// Natura/ Gas Equment
CUPFN-123 Final Paint 10 07-Dec20 18-Dec-20 o Flna/ Palnt .
CUP-FN-130 Install Plumbing Equipment 20  08-Dec-20 O6an21 | f L |":T ’ }héié/i ﬁ/b}hb}ri&édﬁ/}é}ﬂéhi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CUP-FN-107 Install Acoustical Wall Tiles 5 22-Dec-20 29-Dec-20 I]3 lpsta//;f\oqus(m{ Vl(alliﬁlc‘asi
CUP-FN-115 Install Mezzaine Handrails 5 30-Dec-20 06-Jan-21 ‘ I] lnsta//Mezzame Handra//s AR
CUP-FN-140 Paint Piping & System Identification 30 20-Jan-21 02-Mar-21 I:I liDaitjvt Plpmg&system lc}entjiﬁcxjaticj)n
CUPFN-124 Install Finish Flooring 10 03Mar21 16-Mar-21 o lnsta[/ Finish Flooring .| | |
CUPFN-129 Install Continuous Bumper Rail at Curtainwall 10" 17-Mar21 30-Mar-21 ’*"*"*"""‘"*"*"“""""*"*"*”’ij"’ihété?/’b’dhﬁHQEHé E&t}ipé}kéi/lé{’c’d&éiﬁv}é’// *********
CUP - Switchgear Room C.106 12 01Dec20 16-Dec-20 | W CUP-SwitchgearRoom C.106 | | | |
CUP-FN-116 Install Install Frame and Door 01-Dec-20 01-Dec-20 I Insta// Insta// Frame and Door
CUP-FN-118 First Coat & Final Paint Walls Switchgear Room 02-Dec-20 I Flrst Ooat&Flna/ Parnt Walls &/wtdvgearRoom
CUP-FN-120 Install Base O 9/ 52 Mz O ].OQEC-QO 5 :0 2 3 6 F) M [I lns‘ta// Base
CUPFN-128 Seal Concrete 10-Dec-20 16-Dec-20 I]Sea/Concnete ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CUP - Restroom C.105 13 19-Novw-20 09-Dec-20 W CUP Restroom C 105
CUP-FN-103 Install Flooring in Rest Room 3 19-Nov-20 23-Nov-20 I] lnstall Flo«pnng m Rest Room
CUP-FN-108 Install Fixtures in Rest Room 3 24-Nov-20 30-Nov-20 I] Install F/xtures m Rest Room
CUP-FN-111 Install Grid Ceiling 5 24-Nov-20 02-Dec-20 EI lnstall Gnd Ce/llng
CUPFN-117 First Coat & Final Paint Walls IT Room 2 01-Dec-20 02Dec20 |} LU | ”F}:&’CEéi’&JF}Aéi i:?ei»hi : Wé’/fs‘/’ﬂé&im ””””””””””””””””””””””””””””””””””””””””””””””””””
CUP-FN-119 Install Accessories in Rest Room 3 03-Dec-20 07-Dec-20 I] InstalleDeSSones in Rest ROOm
CUP-FN-121 Install Acoustical Ceiling Tile 5 03-Dec-20 09-Dec-20 I] lnstal/Aooust/cal Ce//mg T//e
CUP - IT Room C.104 17 07-Dec-20 30-Dec-20 " CUP ITRoorHC104 |
CUP-FN-125 First Coat & Final Paint Walls IT Room 7 07-Dec-20 15-Dec-20 EI F/rst Coat&Fmal Pa/nt Wal/s lTRoom
CUP-FN-131 Install Backerboard 5 | 16-Dec20 2Dec-20 |} ﬁT’iﬁs’té’//’éé&é;b’déla ””””””””””””””””””””””””””””””””””””
CUP-FN-135 Install Base 5 23-Dec-20 30-Dec-20 El lnstall Base
CUP - Fire Pump Room c.103 17 07-Dec-20 30-Dec-20 " CUP F/re Pump RoOmc103

I Actual W...
[ Remaini...

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule |

19-Sep-19 16:37

Activity ID Activity Name Origirtal Start Finish 2020 2021 2022 2023
Dase A[s| o[ N[ D J[F[M[A[M[ [ [A[S[O[N[D J|FImM{A]m[ J] J[A] S[O[N[ D J[F[M[A[M[ [ [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

CUP-FN-126 First Coat & Final Paint Fire Pump Room 7 07-Dec-20 15-Dec-20 o Do III Flrst Coat & Fma/ Palnt Fme Pump Room e
CUP-FN-132 Seal Concrete 5 16-Dec-20 22-Dec-20 ! I] ! Sea/ Conorete
CUP-FN-134 Install Base 5 | 23Dec20 30-Dec-20 IIIlnsta//Base ”””””””””””””””””””””””””

CUP - Control Room C.101 42 19-Nov-20 21-Jan-21 V"-"V OUP Contm/ Rpom C 101
CUP-FN-101 Install Window Frames at Control Room 5 19-Nov-20 25-Nov-20 ! I] lnsta// Wlndow Frames at Oontro/ Room
CUP-FN-104 Install Flooring in Control Room and IT Room. 3 19-Nov-20 23-Nov-20 I] lnsta// F/oonng ln Contro/ Room and l T Room
CUP-FN-109 Set Communication Rack in IT Room 5 24-Nov-20 02-Dec-20 III Set Communlcat/on Rack rn IT Room
CUP-FN-112 Install Glass at Control Room 3 | 30Nov-20 02Dec20 |} l ”trtétalt éla§ at ’C’bh’tr’b/ﬁdér}i ”””””””””””””””””””””””””””””””””””””””””””””””
CUP-FN-113 Install Control Room Millwork 5 30-Nov-20 04-Dec-20 I] lnsta// Cdntro/ RoOm M//derk
CUP-FN-127 First Coat Paint 7 07-Dec-20 15-Dec-20 EI Flrst Coat Palnt
CUP-FN-133 Install Grid Ceiling 5 16-Dec-20 22-Dec-20 I] lnsta// Gnd Ce///ng
CUP-FN-136 Install Base 5 23-Dec-20 30-Dec-20 EI lnsta// Base
CUP-FN-137 Install Acoustical Ceiling Tile 5  31-Dec-20 07~Jan-21 e i]’ ’ ]héié/]}\’dédét}céi 6é1hhlcj r}/é F
CUP-FN-138 Final Paint 5 08~Jan-21 14-Jan-21 I] Fma/ Palnt
CUP-FN-139 Install Carpet 5 15-Jan-21 21-Jan-21 I] lnsta// Carpet

Cooling Tower Yard 20 02:Nov-20 01-Dec-20 | v-v Coo//ng Tower Kard
CLT-FN-100 Install Stairs 5 02-Nov-20 06-Nov-20 I] /nsta// Stalrs
CLT-FN-101 Install Bollards 09-Nov-20 Nov20 | f 0L 1 ”iriét’a’/iéd//’a’}iisf ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CLT-FN-102 Finish Paint O 9 / 2 4»& 2 O 1 Qw-zo 5 i D 2 3 6 P M | Flnlsh Pa/nt
CLT-FN-103 Install Electrical Trim 23-Nov-20 01-Dec-20 | I] lnsta// E/eotnca/ Tnm
CLT-FN-104 Install Low Voltage Trim 5 23-Nov-20 01-Dec-20 I] Install Low \/bltage Tnm

CUPBuilding Special Systems 38  11-Dec20 04Feb21 |} @ F—v 777777 ,C,[,JEB,“,’@'?Q,SP?‘?’?’ §y§tem§

CUP-SPS-2 Install Salt Silo & Water Softening System 20 11-Dec-20 11-Jan-21 I:I ln$tall Salt Sllo & Water SOften/ng System

CUP-SPS-5 Start Up Cooling Tower 10 | 22-Dec-20 06-Jan-21 f EI Stalt Up Cool/ng Tower

CUP-SPS-6 Start Up Chillers 25 | 22-Dec-20 27~Jan-21 I:I Sta/t Up Ch//le/s

CUP-SPS-8 Start Up CUPAHU 10 22-Dec-20 06~Jan-21 EI Stalt Up 1CUPAHU

CUP-SPS-1 Install Generator 20 23-Dec-20 21-Jan-21 ! I:I lnstall Generator

CUP-SPS-7 Start Up Boilers 10 | 07-Jan-21 207an21  |§ |’:|’ : §é& ’Ub’B&/é;é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

CUP-SPS-11 Testing of the Water 10 12~Jan-21 25-Jan-21 EI Test/ng of the Water

CUP-SPS4 Generator Start Up 10 | 22-Jan-21 04-Feb-21 EI Generator Sta/t Up

CUPBUilding Testing & Commissioning 79  01-Dec-20 24-Mar-21 V—V CUPBurlding Test/ng & CommISSIOnmg
CUP-COM-109 Perm Power Available 0 01-Dec-20 ! Q Perm PowerAva/lable ! P
s Remaining Levelof Effort I ActalW.. | '@mpaIntl. Airport- Main Terminal Curbside Expansion, New TIA Curbside Expansion GMP 2 A Tam a
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023

] pureton 2 5] e K I . o o ) Y [
CUP-COM-107 Mechanical Systems Testing & Commissioning 40 | 22-Dec-20 17-Feb-21 o ‘ E:I Medvanlca/ Systems Test ng & commlsslonlng e
CUP-COM-101 Plumbing Systems Testing & Commissioning 15 | 21-Jan-21 10Feb-21 EI P/umblng Systems Testmg & Comm/ssmnlng .
CUP-COM-100 Electrical Systems CUP-Testing & Commissioning 10 11-Feb-21 24-Feb-21 ‘ EI E/eotnca/ Systems CUP Testlng & Comm/syonmg
CUP-COM-102 Fire Protection Systems Testing & Commissioning 5 11-Feb-21 17-Feb-21 I] Frre Proteotlon Systems Testmg & Comm/ss;onyng
CUP-COM-104 Security Systems Testing & Commissioning 15 18-+Feb-21 10-Mar-21 EI Secuﬂty Systems Testlng & Comm/sSIdnmg
CUP-COM-105 Fire Alamrm Systems Testing & Commissioning 10 11-Mar-21 24aMar21 |} Iflf 7 F}r’é ﬁ/éhﬁ Systems festmé t?; ’déir}r}ifé’siéﬁ,h’g 777777777777777777777777777777777777777777777777
CUP-COM-106 Complete Commissioning of the CUP 0 24-Mar-21 0 Comp/ete Comm/ssmn/ng of the CUP o

CUPBuilding Punchlist & Acceptance 79 25-Mar-21 15-Jul-21 _ CUPBUI/dlng Punch/lst & Aooeptanbe
CUP-ACC-102 Prep & Submit Pre- SC Documentation 20 | 25-Mar-21 21-Apr-21 I:I P(ep & Subm(t % SO Documentat/on
CUP-ACC-100 HP/HNTB Pre SC QC Inspection 2 31-Mar-21 01-Apr-21 I HP/HNTB Pte SC QC lnspECtion |
CUP-ACC-101 HP/HNTB Pre SC QC Corrections 10 | 02-Apr21 15-Apr-21 ""lj’ : HP’/HN’T’B’Pr’é ’sc’ 66 66:%15&:6&5 o
CUP-ACC-103 Fumish Owner with Expected Punch Iltems and Docs 0 21-Apr-21 0 Fumtsh Owner wrth Expeoted Punch ltems and Docs
CUP-ACC-104 Pre SC Final Clean 5 26-Apr-21 30-Apr-21 | I] Pre SC Flnal Clean ‘
CUP-ACC-105 Substantial Completion Inspection 2 29-Apr-21 30-Apr-21 l Substant/a/ Comp/et/on lnspeot/on
CUP-ACC-106 Substantial Completion Achieved 0 30-Apr-21* 0 Substantla/ Comp/et/dn Ach/eved
CUP-ACC-107 Owner Issues Contract Punchlist to HP/HNTB 14 01-May-21 14-May-21 b o P EI | Owner lssues Contraot Pundvllst I ‘HP/HN ‘B
CUP-ACC-108 Contract Punchlist (60 days max by contract) 15-May-21 13-Jul-21 I:I Contraot Punch//st (60 days max by oontraot)
CUP-ACC-109 Final Inspection O 9 Ib2 4:// 2 O 1 9/-21 5 i D 2 . 3 6 P M | Fma/ lnspectlon
CUP-ACC-110 Final Completion (New CUP Complete) 15-Jul-21 I : v 0 Flna/ CQmp/et(on (New CUP Comp/ete)
ESB New Electrical Service Building 312 07+Feb-20 28-Apr-21 ESB New E/eotnca/ Servrbe Bui/dm
New ESB Building Foundation & UG MEP 107  07-Feb-20 08-Jul-20 ~ New ESB Butld/ng FOundat/on & UG MEP

ESB-FND-100 Set Control Points/Grid Lines 2 07-Feb-20 10-Feb-20 | Sel‘ Qontrol POlnts/Grld Llnes ‘ I
ESB-FND-101 Layout Drilled Shaft Foundation 2 11-Feb-20 12-Feb-20 I Layout Dnlled Shaft Foundat/on
ESB-FND-102 Drilled Piles at ESB 12 13-Feb-20 28-Feb-20 EI Drllled Plles at ESB ‘ ‘
ESB-FND-103 Pile Cut Off and Spoil Removal 10.3 to 12.2 Line 7 21-Feb-20 02-Mar-20 U Plle Cut fo and SpotI Rempval 1 0 3 to 1 2 2 L/ne
ESBFND-104 Pile Cut Off and Spoil Removal Remaining Plles 7 02Mar20 1oMar20 |} 0T h’ ’ h/é ’é&i bt‘f é}{d s*pa;/ ﬁéﬁb&/&/ ké’r‘hé?h;h}j ﬁ:iéé I
ESB-FND-105 FRPPile Caps 10 04-Mar-20 17-Mar-20 EI FRP Plle Oaps ‘ i
ESB-FND-106 Install Mechanical UG at Pipe Riser Room 15 18-Mar-20 07-Apr-20 I:I lnstall Mechamcal UG at Ptpe R/ser Room
ESB-FND-107 Electrical UG Rough Ductbanks 15 | 23-Mar-20 10-Apr-20 I:l Electﬁcal UG Rough Ductbanks
ESB-FND-108 FRP Grade Beams 15 13-Apr-20 01-May-20 E] FRP Grade Beams
ESB-FND-109 FRP Perimeter Retaining Wall 7 28-Apr-20 o6May20 || | | | i | O FRPPenimeterRetainingWall | | | | . . . . . . 0 i

EI FRPPenmeter Reta/h/ng Wall

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D
ESB-FND-110 Install Plumbing UG 5 04-May-20 08-May-20 L Lo I] Insta//P/umolngUGI e e e e e e
ESB-FND-111 Complete UG Duct Bank 5 04-May-20 08-May-20 I] Comp/ete UG Duct Bank IR
ESB-FND-112 FRP SOG ESB & Pipe Riser Room 6 13-May-20 20-May-20 EI FRP SOG ESB & Prpe Rrser Room
ESB-FND-113 FRP Switchgear & Equipment Pads 3 30-Jun-20 02-Jul-20 I FRP SWrtphgear & Equrpment Pads
ESB-FND-114 Transformer Yard 57 Stone 3 06Ju-20 08-Jul-20 ERE | ) *T’ra}islf}ir?hé? Yérii 57 st&hé ******************************************
Level 71 Superstructure 89 13-Feb-20 17~Jun-20 — Level 71 Superstmoture
ESB-SS-71-100 Install Temporary Protection / Steel Mobilzation 5 13-Feb-20 19-Feb-20 I] lnsta// Temporary H@teotron / Steel Mobrlzatron |
ESB-SS-71-101 Prep Existing Columns to Recieve New Structure 5 20-Feb-20 26-Feb-20 I] Prep Exrstrng Co/umns to Reoreve New Stmoture
ESB-SS-71-102 Erect Structural Steel East to West (Night Work) 20 15-Apr-20 12-May-20 | E:I Erect Strv.rctura/ Stee/ East to I/Vest (Nrght Wprk)
ESB-SS-71-103 Install Catwalk 15 | 28May-20 17an20 |} i‘j | ’/Hs’téi/’c’éiw"’a’/k’ Ty
New ESB Building Superstructure 52 | 21-May-20 04-Aug-20 ~ New ESB Bur/drng Super'stht ure |
ESB-SS-2 Erect Steel Columns & Beams 10.3to 12.5 7 21-May-20 01~Jun-20 EI Erea‘ Stee/ Co/umns & Beams 1 0 3 to 1 2. 5
ESB-SS-3 Deck & Detail 10.3to 12.5 15 02-Jun-20 22-Jun-20 | I:I Ded< & Detarl 1 0 3 to 7 2. 5 b
ESB-SS-6 Erect Steel Columns & Beams 12.5 to 13.6 (Night Work) 5 23-Jun-20 29-Jun-20 I] Erea‘ Stee/ Co/umns & Beams 1 2 5 I‘o 7 3 6 (Nrght Work)
ESB-SS4 Deck & Detail Roof 15 30:un-20 21-Jul-20 |:|Deck éi‘ijét’a}i ’Rb’df **********************************************
ESB-SS-5 FRPLevel 2 Deck 5 22-Jul-20 28-Jul-20 [I FRP Leve/ 2 Ded<
ESB-SS-7 Install Steel Gates at Transformer Yard 29-Jul-20 04-Aug-20 [I lnsI‘a// Stee/ Gates at Transformer Yard I
New ESB Building Level 71 Y5 I New ESB Bur/drng Leve/ 71I
s 09?2%QOL§920 51 SN
ESBLV-71-2 Deck & Detail Steel & Hoist Beam at Tower lay- lay-20 "l
ESB1V-71-3 FRP SOMD 28-May-20 03-Jun-20 [I FRP SOMD
ESBLV-71-24 Frame Exterior Walls 5 04-Jun-20 10-Jun-20 I] Frame Extenor Walls
ESB-V-71-28 Install Mech/Plumbing Piping at Tower 10 09-Jun-20 22-Jun-20 EI lnstall Meqh/Plumbrng Prprng at Tower
ESBLV-71-31 Install/Tie-in Fire Protection Main 3 23-Jun-20 25-Jun-20 I lnstalVTre-rn Frré Prbtéctr(an Main |
ESBLV-71-35 Install Exterior Wall Sheathing Assembly 15 26-Jun-20 17-Jul-20
ESB-LV-71-36 Install/Tie-in Bus Duct from ESB at Tower 10 | 20-Jul-20 31-Jul-20 EI lnstalVTre-rn Bus Duct from ESB at Tower
ESBLV-71-27 Install Metal Panels 5 20-Jul-20 24-Jul-20 I] lnstall Metal Panels I I
ESB-LV-71-45 Install Lighting 5 03-Aug-20 07-Aug-20 I] /nstall Lrghtrng
ESBLV-7144 Install Air Compressors and Piping 5 03-Aug-20 07-Aug-20 I] Install Arr‘ COmpreSSors and Prprng
Chase 229 04~Jun-20 28-Apr-21 v_v ’cr;asse’ ”””
ESBLV-714 Erect Utility Pipe Rack 10 04-Jun-20 17-Jun-20 EI Er‘ect Utrlrty Prpe Rack
ESB-V-71-25 Stage Mechanical Equipment and Piping 3 04-Jun-20 08-Jun-20 I] Stage Mechanrca/ Equrpment and Prprng

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
] pureton JECCE JIFIMIAIMI 1 s s e 1 Y 5
ESBHV-71-26 Stage Electrical Equipment 3 04-Jun-20 08-Jun-20 o I I] Stage E/eotnca/ Equtpment e e e
ESBHLV-71-5 Install Pipe Stands at Existing AHU Room Level 71 5 18-Jun-20 24-Jun-20 I] lnsta// Plpe SI‘ands at Exzst/ngAHU Room Leve/ 71
ESBLV-71-6 Install Mech/Plumbing Piping Across Level 71 10 | 25Jun-20 o920 |} I"I:I ’T/hEtéIfMEéfI/P/U;hI:IhQﬁ@HQIl\’érbé}sié}/é/’7’I ”””””””””””””””””””””””””””
ESBLV-71-7 Install Valves and Taps on Existing Piping of Level 71 (Night Work) 7 25-Jun-20 06-Jul-20 EI lnsta// \/aIves and Taps on E)(lstlng Pip/ng pf Leve/ 71 (N/ght Work)
ESB1V-71-8 Install Piping at Existing AHU Room 7 10-Jul-20 20-Jul-20 EI /nsta// Plplng at EXIStlngAHU Room
ESBLV-71-9 Install/Tie-in Fire Protection Main 3 10~Jul-20 14-Jul-20 I] lnstalVT re4n FIre Protea‘lon Maln ‘
ESB-LV-71-30 Install Test Sections in Mechanical Piping & Valves 4 21-Jul-20 24-Jul-20 I lnsta// Test Seot/ons ln Mechan/ca/ Pip/ng & \/a/ves
ESBLV-71-10 Flush & Test Water Systems 5  27-Jul-20 3120 | f 00 [I ’ ’ﬁids’hé’fééi Wé’té’r"‘s;}éfé{ﬁs’ B O
ESB-LV-71-13 Install Exterior Enclosure 15 03-Aug-20 21-Aug-20 I:I lnsta// Extenor EnddsuIe
ESBLV-71-14 Install Louvers at Exterior Enclosure 3 24-Aug-20 26-Aug-20 I lnsta// Lodvers at Extenor Enddsure
ESBLV-71-15 Install Doors at Exterior Enclosure 3 24-Aug-20 26-Aug-20 I lnsta// Doors at Extenor Endosure
ESBLV-71-16 Check and Test Existing Equipment 5 27-Aug-20 02-Sep-20 ‘ [I Check and TesI‘ E)qst/ng Equtpment
ESBLV-71-17 Instal/Tie-in Bus Duct from ESB to Level 71 15 | 25Mar-21 tampr2r |0 ’ I‘j | m&zamn édsﬁ b&& ﬁéﬁi Es’ét’d lé&é/"?% ”””””””””””””””””””””””””””””””””””””
ESBLV-71-12 Demo Existing CW HW Piping in Mech Room Level 71 5 25-Mar-21 31-Mar-21 [l Demo ExIstlng CW HW Pip(ng in Mech Rqom Leve/ 71
ESBLV-71-21 Install Branch Power & Low \oltage 7 06-Apr-21 14-Apr-21 | III lnsta/l Bfanbh Power & Low \bkage
ESBLV-71-18 Remove Abandoned Bus Duct 7 15-Apr-21 23-Apr-21 III Remove Abandoned Bus Duct |
ESBLV-71-19 Remove Abandoned Bombardier Power/ Comm. Lines/Cable Trays 15-Apr-21 23-Apr-21 III Remove Abandoned Bombard/er Power/ Comm Lmes/Cab/e Tra ys
ESBHV-71-20 Modiify Duct Work at Existing AHU's O 9 / 2 M 2 O 1 9)r 21 5 : [I MOdIfy Duct Work at E)(lstlngAHU s | ‘
ESB-LV-71-23 Install Air Compressors and Piping 15-Apr-21 21-Apr-21 | I] lnsta// AIr Compressors and Pip/ng
ESBHV-71-29 Install Fire Alanm 3 15-Apr-21 19-Apr-21 I] lnstall Flre Alarm
ESBLV-71-22 Install Lighting 5 | 22:Apr21 28-Apr-21 u lnstall L/ght/ng
New ESB Building Skin/Envelop 37  22-Jul-20 MSep20 | f & oo H ] NeW ESB Butld/ng Slan/Enve/op 777777777777777777777777777777777777777777777777
ESB-SK-2 Install Exterior Stairs & Rails 10 | 22-Jul-20 04-Aug-20 EI Install Extenor Stai/s & Ra/ls |
ESB-SK-3 Set HM Door Frame Exterior 2 22-Jul-20 23-Jul-20 I Set HM Door Frame Extenor
ESB-SS-8 Exterior Masonry Walls 11 29-Jul-20 12-Aug-20 ‘ EI Exteﬁor MaSomy Walls
ESB-SK-1 Exterior Framing & Sheathing 15 | 31-ul-20 20-Aug-20 I:I Extenor Framlng & Sheath/ng
ESB-SK4 Roofing System Assembly 15 | 13-Aug-20 02-Sep-20 I:I Roof ng SystemAssembly ‘
ESB-SK5 Metal Panel Cladding 15 21-Aug-20 1Sep20 |} 0 I’j ’ Météi ﬁéhéI ’c’/aaa,ﬁg ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ESB-SK-6 Install Exterior Doors & Hardware 3 09-Sep-20 11-Sep-20 I ln$talI Extenor Doots & Ha(dware
New ESB Building Infrastructure/MEPF & Equipment 98 06-Jul-20 19-Nov-20 ~ NeW ESB Build/ng Infrastmcture/MEPF & Equ;prﬂent
ESB-F-17 Set Electrical Switch Gear & Weather Protect 10 | 06-Jul-20 17-Jul-20 EI Set Electncal S/wtch Gear & Weather Protect Lo

mmmmmmm Remaining Level of Effort
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N| D] J| F| M| Al M| J{ J| A[ S| O] N| D] J| F|M[A]M[ ] J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D

ESB-F-20 Set Transformers (By TECO) 5  05Aug20 11-Aug-20 U SefTensomes@®TECO) T
ESBIF-1 Interior Framing & Funing 5 | 21-Aug-20 27Aug20 | § |’]L ’irit’é}iéf ﬁréihirig}&ﬁ&?ﬁr}g}’ ] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ESBIF-2 Set Interior HM Frames 2 21-Aug-20 24-Aug-20 I] Set Intenor HM Frames
ESB-F-10 Install OH Fire Protection 5 03-Sep-20 10-Sep-20 III lnsta/I OH F/re P(otea‘lpn
ESB-IF-6 OH Rough Low Voltage Systems 5 03-Sep-20 10-Sep-20 III OH RoUgh Low \bkage Syst6m8
ESB-F-14 OH Rough Plumbing 10 | 03-Sep-20 17-Sep-20 EI OH Rough P/umblng |
ESB-IF-7 Install FCU's 5 03-Sep-20 10-Sep-20 EI lnsta/l FCUS I
ESB-F-13 OH Rough Electrical 5 11-Sep-20 17-Sep-20 0 OH Rough E/eotnca/
ESB-F-11 Rough-in Chilled Water Piping 30 11-Sep-20 22-Oct-20 E:I Rough—m Ch/I/ed Water Plpmg o
ESB-IF-18 Pull & Terminate Secondaries from TECO 30 | 11-Sep-20 22-Oct-20 I:I Pu// & Term/nate Séoohdanes frbm TECO
ESB-F-19 Pull Branch Circuit Wire & Panel Makeup 10 18-Sep-20 01-Oct-20 EI Pu/l Branch Clrcwt ere & Pane/ Makeup
ESBIF-12 Electrical Rough-in Walls 5 | 020ct20 0goct-20 |} U |’]’ Ji:‘?ébiﬁc%/ﬁédéhlﬁ ’Vi/é’/is’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ESB-IF-21 Insulate Walls 5 09-Oct-20 15-Oct-20 I] ln3u/ate Wa//s ‘
ESB-F-15 Insulate Chilled Water Piping 20 23-Oct-20 19-Nov-20 I:I lnsu/ate Ch///ed Water Plp/ng C

New ESB Building Interior Finishes & MEPF Fixtures 36 16-Oct-20 08-Dec-20 ﬁ New ESB BUI/dlng lnterfor Flnlshés & MEPF leturP,s
ESB-FN-100 Hang Drywall 10 16-Oct-20 29-Oct-20 IR N B EI Hang Drywal/ Lo
ESB-FN-101 Tape and Finish Walls & Ceilings 30-0ct-20 09-Nov-20 B f ] ) El ] JTébé é’rid)—;}h}éh’l?l’/éi/é&’dé}/frigé ”””””””””””””””””””””””””””
ESB-FN-102 Prime & One Coat Paint O 9 /42 4 /? O 1 @w-zo 5 D 2 3 6 F) M 1 ane & One Coat Pamt |
ESBFN-103 Finish Paint 16-Nov-20 18Nov-20 | S lesh Pamt 3 o
ESB-FN-104 Install Low Voltage Devices 3 19-Nov-20 23-Nov-20 I] lnsta// Low \/bltage Dewaes
ESB-FN-105 Install Light Fixtures & Tim 3 24-Nov-20 30-Nov-20 [I lnstall nght F/xtures & Tnm
ESBFN-106 Install Doors and Finish Hardware 1 01-Dec20 01Dec20 | IlnstallDoo;s é}{d ﬁ;h]s’h Pé}dh}é,ié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ESB-FN-107 Seal Concrete Flooring 5 02-Dec-20 08-Dec-20 I] Seal Concrete Floonng

New ESB Building Utility Yard 27 12-Aug-20 18-Sep-20 ﬁ New E.'$‘B But]d/ng Ut/l/ty Yard
ESB-YD-100 TECO Utility Yard Set Transformers Pull Primaries 20 12-Aug-20 09-Sep-20 I:I TECO Utlllty Yard Set TrahstnﬁerS PUII Prlmaﬁes
ESB-YD-101 Install Stair and Railing 5 14-Sep-20 18-Sep-20 ‘ I] lnstall Sta/r and Ralllng R

Generator 24 10-Sep-20 130c20 | f v-v Genemtors T
ESB-GEN-100 Set Generator 1 10-Sep-20 10-Sep-20 I Set Generator
ESB-GEN-101 Complete Manufacturer Installation 10 11-Sep-20 24-Sep-20 EI Complete Manufaotwer lnstallat/on
ESB-GEN-102 Pull and Term Electrical 10 25-Sep-20 08-Oct-20 EI PUII ahd Tei‘m Electncal |
ESB-GEN-103 Fuel Generator/ Fire Marshall Inspection 3 09-Oct-20 13-Oct-20 I] Fuel Generator/ F/re Ma/shall lnspectlon

s RomainingLevelof ffort  MENEE Actial\W. Tampa Intl. A""°”QJ§,";,T§§2;?;§LV’;§EG Expansion, New TIA Curbside Expansion GMP 2 VA Iﬁtne]?:ational HENSEL PHELPS
= Actual Level of Effort /1 Remaini.. Page 56 of 66 Schedule gAil‘pOl‘t Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ [ [A[S[O[N[D J|FIm{A]m[ ] J[A] s[ON| D] J| F[M] A[M] J]J [A[S[O[N[ J[F[M[A[M[J[J[A[S[O[N[D

New ESB Building Testing & Commissioning 47 14-Oct-20 22-Dec-20 T b V—! New EoB Bur/drng T estrng & Commrssronrng e
ESB-COM-100 Generator Start-Up 5 14-Oct-20 20-Oct-20 I] Generator Start Up AR
ESB-COM-101 Start Systems Testing & Commissioning 0 21-Oct-20 01 Start Systems Testing & éommtssicnitvg
ESB-COM-102 Systems Testing & Commissioning 40 23-Oct-20 21-Dec-20 L::I Systems Testrng & Commrssronrng
ESB-COM-103 Complete Systems Testing & Commissioning 0 22-Dec-20 | 3 0 Comp/ete Systems Testrng & CommrsSIOnmg

New ESB Building Punchiist & Acceptance 79 16Nov20 omer2r || p— Név’v’Es’s’su;/’d;;{g’pun’ars’r&Aéaaane.é ””””””””””””””””””””””””””””””””””
ESB-ACC-100 Prep & Submit Pre- SC Documentation 20 | 16-Nov-20 15-Dec-20 I:I Prep & Submrt He— SC Documentatron
ESB-ACC-103 Pre SC Final Clean 5 09-Dec-20 15-Dec-20 | I] Pre SC Frna/ C/ean
ESB-ACC-104 Fumish Owner with Expected Punch Iltems and Docs 0 15-Dec-20 0 Fumrsh Owner wrth Expected Punch ltems and Dpcs
ESB-ACC-101 HP/HNTB Pre SC QC Inspection 2 | 22Dec20 23-Dec-20 I HP/HNTB Pre SC QC /nspéotmn
ESB-ACC-105 Substantial Completion Inspection 2 | 23Dec20 24-Dec-20 stibstéht}éi éér}ib/étidri ’/Hsb’é&réh’ )
ESB-ACC-102 HP/HNTB Pre SC QC Corrections 10 | 24-Dec-20 08-Jan-21 I:I HP/HNTB Pre SC QC Correctrons
ESB-ACC-106 Substantial Completion Achieved 0 24-Dec-20* 0 Substantra/ Comp/etron Achreved ‘
ESB-ACC-107 Owner Issues Contract Punchlist to HF/HNTB 14 25-Dec-20 07-Jan-21 EI Owner lssues Contract Punch/rst to HP/HNTB
ESB-ACC-108 Contract Punchlist (60 days max by contract) 60 08-Jan-21 08-Mar-21 I:I Contract PL/nch/rst (60 days max by contract)
ESBACC-109 Final Inspection 2/ 0o ear21 omer2r (b L fri:;;,an;,spaaaﬂ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ESB-ACC-110 Final Completion (New ESB Complete) 10-Mar-21 0 Frna/ Completron (New ESB Comp/ete)

FAA Parking Lot — FAA Pan!ang Lot |

FAA-ST-10 Install Temporary Base for Laydown O 9 72 ﬂ é O 1 gc 19 5 : 0 2 356’@9 Mr Laydown ! Lo

FAA-ST-11 Rough Grade FAA Lot 23-Oct-20 29-Oct-20 . I] Rough Grade FAA Lot

FAA-ST-12 Modify Imigation Sleeves 2 | 30:0ct-20 o2Nov20 |} 1 |i N Modrfy iﬁr@’éﬂéﬁ ’éie’é\}éé ””””””””””””””””””””””””””””””””””””

FAA-ST-13 Install UG Utilities for Guard Shack 10 30-Oct-20 12-Nov-20 I:I lnstall UG Ut/lrtres for Guard Shack

FAA-ST-14 Install Foundations for Ramp/Gravity Walls 10 | 06-Nov-20 19-Nov-20 EI lnstall Foundatrons for Ramp/Gravrty Walls

FAA-ST-15 FRP Gravity Walls 10 20-Nov-20 07-Dec-20 I:| FRP Gravrty Walls

FAA-ST-16 Install Base 9 | 23Nov20 07-Dec-20 [:| /nstall Base |

FAA-ST-17 Rough Grade 10 08-Dec20 21Dec20 || L |f| | ﬁdt}gh"ér%a&é ********************************************************************
FAA-ST-19 Set New Guard Shack 3 08-Dec-20 10-Dec-20 I] Set New Guard ShaDk

FAA-ST-21 Tie-in/Test Utilities for New Guard Shack 5 11-Dec-20 17-Dec-20 I] T/e-rn/T est: Utrlrtres for New Guard Shack

FAA-ST-24 Install Hardrail at Stairs 3 18-Dec-20 22-Dec-20 I] lnstall Hardrail at Starrs ‘

FAA-ST-18 Install Curbs 7 23-Dec-20 04-Jan-21 EI Install Curbs

FAA-ST-20 Backfill Behind Curb at Ramp & Sidewalk 5 | 05an-21 Man21 b [i ) *Bébr%}/’éérﬁha* ct};ii ‘éi hé}hb*&’s}déwei/k ””””””””””””””””

: E:E:ir::\?ell_jfvzlﬁ(;f:ffort ; AciuaI.V\./... Tampa Intl. A'rponéhﬂ;";;:g:;?;gu?rfe Expansion, New TIA Curbside Expansron GMP 2 e -{gtn(]:?r?ational H E Ns EL PH E LPS
Remaini.. Page 57 of 66 Schedule N lirport Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
2Ll A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
FAA-ST-22 FRP Ramp & Stairs 5 12-Jan-21 18~Jan-21 R T T T A R 0 FRPRamp&Stalrs e e e e e e e
FAA-ST-23 FRP Service Road 5 19-Jan-21 25-Jan-21 I] FRPServroe Road
FAA-ST-39 FRP Sidewalks 5 26~Jan-21 01-Feb-21 ‘ I] FRP S/dewa/ks
FAA-ST-26 Install Perimeter Fencing 8 28-Jan-21 08-Feb-21 E] lnsta// Penmeter Fenomg
FAA-ST-25 FRP Concrete Drive 5  02Feb21 08-Feb-21 I]FRPConcréteDrive ******************************
FAA-ST-36 Install Bollards 3 02-Feb-21 04-Feb-21 | Insta// Bo//ards
FAA-ST40 Install Base and Drivable Turf at ESB Building 5 02-Feb-21 08-Feb-21 I] lnsta// Base and Dnvab/e Turf at ESB But/dlng
FAA-ST-27 Modify Imgation System 10 09-Feb-21 22-Feb-21 EI Modlfy Imgatron System
FAA-ST-28 Install Base 5 09-Feb-21 15-Feb-21 I] lnsta]/ Base | |
FAA-ST-29 Pave First Lift 5  16Feb-21 2Feb21 || [i ! ﬁéi/e? ﬁ;fé[ilﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
FAA-ST-30 Final Grade Site 5 18-Feb-21 24-Feb-21 3 I]3 Elna]/ Qrac{e Slte
FAA-ST-31 Install Sod 3 25Feb21 01-Mar-21 [i /hstb//éoa 3
FAA-ST-32 Plants & Trees 5 25-Feb-21 03-Mar-21 I] P/ants & Trees
FAA-ST-33 Remove All Erosion Control 2 04-Mar-21 05-Mar-21 I Remove A// EroSIon Contro/
FAA-ST-34 Final Lift Paving and Striping 5 08Mar21 12Mar21 . R L |1 B ﬁ,hé] [:ﬁ*/’vé}),ﬁg’éhii éhp;ﬁg ”””””””””””””””””””””””””””””””””””””””””””””””””””
FAA-ST-35 Site Final Municipal Inspections 2 15-Mar-21 16-Mar-21 I Slte Flna/ Murwapa/ Inspect/ons
FAA-ST-37 Install Wheel Stops 15-Mar-21 17-Mar-21 I ‘lnts'ta‘l/ Vl(hge/ Stops
FAA-ST-38 Install Signage O 9 / 2 4%2 O 1 96r 21 5 :0 2 3 7 I:D I\/l I lnstal/ Slgnage ‘

Main Terminal Drives Ceiling Replacement
Blue Main Terminal Drives Ceiling Replacement
Arrival Level Main Terminal Drives Ceiling Replacement

SectorB
BCR-AR-10 MCN Approval
BCR-AR-11 Coordination Meeting Amval Level MTDC
BCR-AR-12 Start Terminal Drives Ceiling Replacemwent MTDC
BCR-AR-13 MOT Setup
BCR-AR-14 Demo Ceiling
BCR-AR-15 Demo Light Fixtures
BCR-AR-16 Install Temp Lighting
BCR-AR-17 FS Mains/ Branch Lines
BCR-AR-20 Light Fiture Support Wires

175
90
59
10

11-Feb-20

11-Feb-20

11-Feb-20
11-Feb-20
11-Feb-20*

21-Feb-20
21-Feb-20
25-Feb-20
25-Feb-20
03-Mar-20
03-Mar-20
10-Mar-20

13-Mar-20

03-Mar-21
15-Oct-20

16-Jun-20
01-May-20
24-Feb-20

24-Feb-20

25-Feb-20
09-Mar-20
09-Mar-20
09-Mar-20
18-Mar-20

23-Mar-20

Ma(n Termna/ Dnves Ce///ng Rep/aoement

‘ B/ue Mayn Term/na/ Dnves Ce///ng Rep/aoement }
_ Aﬂwal Levél Ma/n Tem]/nal Dnvés Ce/llng Replaoement :
}F-'-VSectorB
EI MCNApproval

I] Codldmation MeetmgArﬁval LeVel MT DC

] Stalt Tennlnal Dnves Ce

‘ eplaoemwent MT DC

I MOT Setup
|:| Demo Ce/lmg
I] Demo L/ght F/xtwes

I] Install Temp L/ghting

I] FS Ma/ns/ Branch L/nes

EI L]ght F/ture Suppoﬁ W/res

I Actual W...
[ Remaini...

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

Tampa Intl. Airport- Main Terminal Curbside Expansion, New
CUP and Related Work
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Draft Print


Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023

. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D
BCR-AR-23 Metal Panel Supports 10 24-Mar-20 06-Apr-20 o P L".I Meta/ Pane/ Supports e e e
BCR-AR-30 FS Drops 7 07-Apr-20 15-Apr-20 I] FS Drops ‘
BCR-AR-35 Install Lighting 7 09-Apr-20 17-Apr-20 1E| 1 lnstal/ Lightind
BCR-AR-39 Metal Panels 5 | 20-Apr-20 24-Apr-20 """"""""m:”li‘ﬁl\’/l’e’té’/ﬁéh&é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BCR-AR-45 FS Tim 5 27-Apr-20 01-May-20 |] FS Tnm
SectorC 49  10-Mar-20 15-May-20 v—v Seotorq
BCR-AR-18 MOT Setup 1 10-Mar-20 10-Mar-20 1 MOT Sez‘up
BCR-AR-19 Demo Ceiling 10 | 10-Mar-20 23-Mar-20 EI Demo Ce/I/ng
BCR-AR-21 Demo Light Fixtures 5 17-Mar-20 23-Mar-20 [I Demo nght letwes !
BCR-AR-22 Install Temp Lighting 5 17-Mar-20 23-Mar-20 I] lnsta// Temp nghtlng
BCR-AR-24 FS Mains/ Branch Lines 7 24-Mar-20 01-Apr-20 III FS Mams/ Branch Lmes
BCR-AR-27 Light Fiture Support Wires 7 27-Mar-20 06-Apr-20 ‘ EI nght Flture Support Wmes
BCR-AR-31 Metal Panel Supports 10 | 07-Apr-20 20-Apr-20 EI Meta/ P’ane/ Suppon‘s
BCRARAD FSDos (20 smeT - QS ﬁ’ - FS D rops ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BCR-AR43 Install Lighting 7 23-Apr-20 01-May-20 EI lnsta// L/ght/ng
BCR-AR-46 Metal Panels 5 04-May-20 08-May-20 I] Meta/ Pane/s
BCR-AR-50 FS Tim 11-May-20 15-May-20 |] F$ Tnm ‘
‘oora O9/24V20 LEEe5]
BCR-AR-25 MOT Setup ar; lar-20 LI
BCR-AR-26 Demmo Ceiling 24-Mar-20 06-Apr-20 |:| Demo Cejei/injg i
BCR-AR-28 Demo Light Fixtures 5 31-Mar-20 06-Apr-20 I] Demo Lig:htiFix:tur:esi
BCR-AR-29 Install Temp Lighting 5 31-Mar-20 06-Apr-20 [] Install Temp L/ghtrng
BCR-AR-32 FS Mains/ Branch Lines 7 07-Apr-20 15-Apr-20 I] FS Ma/ns/ BranCh L/nes
BCR-AR-36 Light Fiture Support Wires 7 | 10Apr20 204020 |} |i|’ ’ L}ghi ﬁ/i&:é é&ppé& Wuéé’ I
BCR-AR-41 Metal Panel Supports 10 | 21-Apr-20 04-May-20 I'_'I Metal Panel Suppotts ‘
BCR-AR47 FS Drops 7 05-May-20 13-May-20 | EI FS Drops
BCR-AR49 Install Lighting 7 07-May-20 15-May-20 EI lnsta/l L/ghtmg
BCR-AR-51 Metal Panels 5 18-May-20 22-May-20 I] Metal Panels
BCR-AR-54 FS Trim 5 | 26-May-20 01~Jun-20 L tl’ "F’S"T’ﬁfiri I
SeclorE 50  07-Apr20 16-Jun-20 F-v SectorE
BCR-AR-33 MOT Setup 1 07-Apr-20 07-Apr-20 :I :MO:T:Se{up:

s RomainingLevelof ffort  MENEE Actial\W. Tampa Int. A""°”QJ§,";,T§§2;?;§LV’;§EG Expansion, New TIA Curbside Expansion GMP 2 ’vAIﬁtne“r):ational HENSEL PHELPS
= Actual Level of Effort /1 Remaini.. Page 59 of 66 Schedule gAil‘pOl‘t Plan. Build. Manage.
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule |

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. Duration A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D
BCR-AR-34 Demo Ceiling 10 07-Apr-20 20-Apr-20 S Lo |:| Demo(,etlmg T S S S S S S SO S A S SRS
BCR-AR-37 Demo Light Fixtures 5 14-Apr-20 20-Apr-20 I] Demo nght F/xtures
BCR-AR-38 Install Temp Lighting 5  14-Apr20 04020 |F u H }Héié/i Térﬁb L}ghi/hg ”””””””””””””””””””””””””””””””””””””””””””””””””””
BCR-AR42 FS Mains/ Branch Lines 7 21-Apr-20 29-Apr-20 EI FS Mayns/ Brandv Llnes
BCR-AR-44 Light Fiture Support Wires 7 24-Apr-20 04-May-20 EI nght FItL/re Suppdn‘ Wmes
BCR-AR48 Metal Panel Supports 10 05-May-20 18-May-20 3EI 3 Metq/ Raneg/ 3uppo¢s 3
BCR-AR-52 FS Drops 7 19May-20 28-May-20 0 FS {ijps
BCR-AR-53 Install Lighting 7 21-May-20 ot~un20 |} flii”ir}éia’//’ L}g}hi,h;cj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BCR-AR-55 Metal Panels 5 02-Jun-20 08-Jun-20 l] Meta/ Panels
BCR-AR-56 FS Tim 5 09-Jun-20 15-Jun-20 [I FS Thm |
BCR-AR-57 Final Inspection MTDC 1 16-Jun-20 16~Jun-20 I Flna/ lnspectlon MT DQ
Departure Level Main Terminal Drives Ceiling Replacement 104  01-Apr-20 26-Aug-20 ) F—-‘-V ) era((q@ @Q@/iMaj(l’ Tge(mlna[ P’,"!‘?:S, Qe//[ngﬁeplaoement ‘

SecorC 63  01-Apr20 29-Jun-20 |y SectorC ‘
BCR-DP-10 Coordination Meeting Departure Level MTDC 2 01-Apr-20 02-Apr-20 ‘ I Coordlnatlon Meet/ng Depan‘ure Leve/ MT DO
BCR-DP-11 Coordination Meeting Amival Level MTDC 2 03-Apr-20 06-Apr-20 I Coordmat/on Meet/ngAmva/ Leve/ MT DC o
BCR-DP-12 Start Terminal Drives Ceiling Replacemwent MTDC 0 03-Apr-20 0 Start Term/na/ Dnves Celllng Replaoemwent MT DC
BCR-DP-13 MCN Approval 10 07-Apr=20 20-Apr-20 EI MCNApprpva/
BCRDPA4 WOT Seip 8 S50 N O IVM‘b’TWtL/ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
BCR-DP-15 Demo Ceiling O 9 / 2 44 2 O 109ay 205 : 0 2 3 7 eM
BCR-DP-16 Dermo Light Fixtures 28-Apr-20 04-May-20 o u Demo nght F/xtures
BCR-DP-17 Install Temp Lighting 5 28-Apr-20 04-May-20 I] lnstall Temp L/ght/ng
BCR-DP-18 FS Mains/ Branch Lines 7 05-May-20 13-May-20 EI F$ Ma/ns/ B/am;h L/nes
BCR-DP-21 Light Fiture Support Wires 7 | 08May-20 18May20 | f 0 |j E ’L/}jhf ]E}id;é §&;§b&>}{ i/i/irég **********************************************
BCR-DP-24 Metal Panel Supports 10 19-May-20 02-Jun-20 EI Metal Panel Suppolts ‘
BCR-DP-31 FS Drops 7 03-Jun-20 11-Jun-20 EI FS Drops ‘
BCR-DP-36 Install Lighting 7 05-Jun-20 15-Jun-20 1EI 1lnstall Lightiné
BCR-DP-40 Metal Panels 5 16-Jun-20 22-Jun-20 I] Metal Panels
BCR-DP-48 FS Tiim 5  23.Jun20 29un20  |f 0 ’ﬁ ) ’FS’ %h}ﬁ’ L O B B

SectorD 49 05-May-20 14~Jul-20 ~ SeCI‘QrQ
BCR-DP-19 MOT Setup 1 05-May-20 05-May-20 | MOT Setup
BCR-DP-20 Demo Ceiling 10 05-May-20 18-May-20 EI Demo Ce/lmg

s RomainingLevelof ffort  MENEE Actial\W. Tampa Int. A""°”QJ§,";,T§§2;?;§LV’;§EG Expansion, New TIA Curbside Expansion GMP 2 VA Iﬁtne]?:ational HENSEL PHELPS
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Draft Print


Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023

. Duration A SIOINID J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D
BCR-DP-22 Dermo Light Fixtures 5 | 12-May-20 18-May-20 BRIEE 0. Dermo Light Fixtures S S S S S O O A A A
BCR-DP-23 Install Temp Lighting 5 | 12May-20 1eMay20 |} T |j "’/’riété*//’ ’Té}hp’iigjﬁt}h& ] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BCR-DP-25 FS Mains/ Branch Lines 7 19-May-20 28-May-20 III FS Malns/ Branch Lmes
BCR-DP-28 Light Fiture Support Wires 7 22-May-20 02-Jun-20 E] nght Flture Suppon‘ Wmas
BCR-DP-32 Metal Panel Supports 10 03-Jun-20 16~Jun-20 EI Métal Pané/ Supports
BCR-DP41 FS Drops 7 17-Jun-20 25-Jun-20 EI FS Drops | |
BCR-DP-46 Install Lighting 7 19-Jun-20 29-Jun-20 EI lnsta// nghtlng |
BCR-DP-51 Metal Panels 5 30-Jun-20 07-Jul-20 | III Meta/ Panels
BCR-DP-57 FS Tim 5 08-Jul-20 14-Jul-20 [I F$ Tnm
SectorA 49 19-May-20 28-Jul-20 H SeotorA
BCR-DP-26 MOT Setup 1 19-May-20 19-May-20 | MOT Setup
BCR-DP-27 Demo Ceiling 10 | 19-May-20 02~un20 | § |f| ”béfr}oréé}/}rié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BCR-DP-29 Demo Light Fixtures 5 27-May-20 02-Jun-20 I] Demo nght F/xtures
BCR-DP-30 Install Temp Lighting 5 27-May-20 02-Jun-20 I] lnsta// Temp nghtmg
BCR-DP-33 FS Mains/ Branch Lines 7 03-Jun-20 11-Jun-20 III F$ Malns/ Branch Llnes
BCR-DP-37 Light Fiture Support Wires 7 08-Jun-20 16~Jun-20 SN III nght Flture Support VWres
BCR-DP42 Metal Panel Supports 17~Jun-20 30-Jun-20 o ti”/(//’étékﬁéh}a}éub}o’d&é ””””””””””””””””””””””””””””””””””””””””””””””
BCRDP-52 FS Drops 09/72&&72019/20 5 02 . 37 P F§iDrops
BCR-DP-55 Install Lighting 120 140ul-20 I in.:s'ta/:lLiit]ht:ingi
BCR-DP-58 Metal Panels 5 15-Jul-20 21-Jul-20 BRI |] Meta/ Pane/s
BCR-DP-62 FS Tnim 5 22-Jul-20 28-Jul-20 [I FS Tnm
SociorF RN, i § T ‘_' - Sector R R A A e B AL Sl A st o A L AL A 0 M A
BCR-DP-34 MOT Setup 1 03-Jun-20 03-Jun-20 | MOT Setup |
BCR-DP-35 Demo Ceiling 10 | 03~Jun-20 16-Jun-20 EI DemO Ce/llng
BCR-DP-38 Demo Light Fixtures 5 10~Jun-20 16-Jun-20 I] Demo nght F/xtures |
BCR-DP-39 Install Temp Lighting 5 10-Jun-20 16-Jun-20 I] lnstall Temp L/ght/ng
BCR-DP43 FS Mains/ Branch Lines 7 | 17-un-20 250un20  |f n ’ ﬁé’Méhs’/’ ’E;iéhbh’uhéé ”””
BCR-DP47 Light Fiture Support Wires 7 22-Jun-20 30~Jun-20 I] nght F/ture Suppoit W/resi
BCR-DP-53 Metal Panel Supports 10 | 01-Jul-20 15-Jul-20 ‘ EI Metal Panel SuppOIts |
BCR-DP-59 FS Drops 7 16-Jul-20 24-Jul-20 I] FS Drops .
BCR-DP-61 Install Lighting 7 20020 28-ul-20 0 instal ug/ptinfg

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...

Tampa Intl. Airport- Main Terminal Curbside Expansion, New

CUP and Related Work
Page 61 of 66

TIA Curbside Expansion GMP 2
Schedule
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Draft Print


Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
. 2Ll A[s| o[ N[ D J[F[M[A[M[ | J{A]s[o[N| D] J[F[M|A[M] J{ J|A[s| o[ N| D] J| F[M[A]M[ J| J| A] S| O|N| D] J| F|m|A[m| J| s A[S|O[N|D

BCR-DP-63 Metal Panels 5 29-Jul-20 04-Aug-20 L Lo |] Me¢a/Pane/s T e e
BCR-DP-66 FS Tim 5 05-Aug-20 11-Aug-20 o [I FS Tnm ‘ ‘

SectorG 50 17-Jun-20 26-Aug-20 H Sector G
BCR-DP-44 MOT Setup 1 17-Jun-20 17-Jun-20 vl MOT Setup
BCR-DP45 Demo Ceiling 10 17~Jun-20 30-Jun-20 EI Demo Ce//mg
BCR-DP49 Demmo Light Fixtures 5  24Jun-20 souun20 |} ’ﬁ ] bé};b L}gﬁi Ffjédréé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
BCR-DP-50 Install Temp Lighting 5 24-Jun-20 30-Jun-20 I] lnsta// Temp nghtmg
BCR-DP-54 FS Mains/ Branch Lines 7 01~Jul-20 10-Jul-20 III FS Mams/ Branoh Lmes
BCR-DP-56 Light Fiture Support Wires 7 07-Jul-20 15-Jul-20 III nght FItUre Suppbn‘ Wires
BCR-DP-60 Metal Panel Supports 10 16-Jul-20 29-Jul-20 3 EI3 Metgl l?arye/ ‘Suppc‘pn‘si |
BCR-DP-64 FS Drops 7 30-Jul-20 07-Aug-20 ‘ -
BCR-DP-65 Install Lighting 7 03-Aug-20 11-Aug-20 EI ilns:’ta/} Lig:]ht}ngi
BCR-DP-67 Metal Panels 5 12-Aug-20 18-Aug-20 I] I\/leta/ Pane/s
BCR-DP-68 FS Tim 5 19-Aug-20 25-Aug-20 [I FS Tnm
BCR-DP-69 Final Inspection MTDC 1 26-Aug-20 26-Aug-20 | Fma/ lnspea‘fon MT DC
BCR-DP-70 Complete Terminal Drives Ceiling Replacemwent MTDC 0 wag20 |V 73 ’ 66&%/5/&«3 %éhﬁhé? bFn}é?s’ ’oLé/i/hg’ﬁé;i/éEéﬁiWéHt’Mfﬁc" A I A A A

Blue Main Terminal Ceiling Replacement Punch List & Acceptance 20-Aug-20 1 5-Oct 20 3 3 3 3 3 3 3 3 3 V—V B/ue Mam Termma/ Cel/mg Replaoement Punch Llst &Aooeptanoe

BCR-ACC-10 SC Final Clean 20-Au 6-Aug-20 R SC Fma/ C/ean 3 3 | Do

BCR-ACC-11 Substantial Completion Inspection O 9 / 2 41% O 129.@ 20 5 : 0 2 3 7 I:D I\/l $ubstantla/ Comp/etlon lnSpectlon

BCRACC-12 Prep & Submit Pre-SC Documentation 27-Aug-20 24-Sep-20 = Prep & Submlt Pnesc Dowmentat/on

BCR-ACC-13 Substantial Completion Achieved 0 28Aug20 |V 3@&5&5;’1&& ébiﬁbiét}dhﬂéhié&éa ”””””””””””””””””””””””””””””””””

BCR-ACC-14 Owner Issues Contract Punch List to HP/HNTB 14 29-Aug-20 11-Sep-20 [:l Owner lssues Contract Punch Lrst to HP/HNTB

BCR-ACC-15 Contract Puch List (30 Days Max by Contract) 30 15-Sep-20 14-Oct-20 I:I Canti‘acz“ Puch Llst (30 Days Max by Contract)

BCR-ACC-16 HPPre SC QC Inspection 2 25-Sep-20 28-Sep-20 I] HPPI’e SC QC Inspect/on ‘

BCR-ACC-17 HP/HNTB Pre SC QC Corrections 10 29-Sep-20 12-Oct-20 ‘ EI HP/HNTB Pre SC QC Con’ect/ons

BCR-ACC-18 Fumish Owner with Expected Punch ltems and Docs 0 120ct20 |} 00 3" ﬁdhi/éh’ 6Whéf Mifi B&;Sé&é&’#&h&i }ié;}{sj éh};} b&:é ””””””””””””””””””””””””””””””””””””””””””

BCR-ACC-19 Final Inspection 1 150c-20 15-0ct-20 | F/nal lnspectlon o

BCR-ACC-20 Blue Curbside Ceiling Replacement Final Completion 0 15-Oct-20 0 BIUe Cu)bSlde Ce/l/ng Repladement Final Complet/on

Red Main Terminal Drives Ceiling Replacement 170  01-Jul-20 03-Mar-21 V_V Red Ma/n Tenn/nal Dnves Ce/llng Replaoement
Arrivals 79 01-Jul-20 21-0Oct-20 |} . . o | . M Amvals 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SectorN 49  01-Jul-20 09-Sep-20 | Y= Sector N
RCRAR-10 MOT Setup 1 01uk20 01-Ju-20 - MOT Setup!
: E:E:ir::\?ell_jfvzlﬁ(;f:ffort ; AciuaI.V\./... Tampa Intl. A'rponéhﬂ;";;:g:;?;gu?rfe Expansion, New TIA Curbs:cfse 5Xpans:on GMP 2 e -{gtn(]:?r?ational H E Ns EL PH E LPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity D Activity Name Original | Start Finish 2020 2021 2022 2023
. Duration A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
RCR-AR-11 Demo Ceiling 10 01-Juk-20 15-Jul-20 “““““EIDemoCelllng
RCR-AR-12 Demo Light Fixtures 5 09-Jul-20 15-Jul-20 I] Demo nghi‘ F/xtures
RCR-AR-13 Install Temp Lighting 5 09-Jul-20 15-Jul-20 I] lnstal/ Temp nghtlng
RCR-AR-14 FS Mains/ Branch Lines 7 16Uu-20 24-Jul-20 B |j : ’#LS’ Mé}hé ’/ Briaﬁéh Dhésf ”””””””””””””””””””””””””””””””””””””””””””””””””
RCRAR-17 Light Fiture Support Wires 7 | 2120 29Jul-20 EI Lfght Fftufe $uppoft Wfrés
RCR-AR-20 Metal Panel Supports 10 30-Jul-20 12-Aug-20 |:| Metal Pane/ Supports |
RCRAR-27 FS Drops 7 13-Aug-20 21-Aug-20 u FS Drops |
RCR-AR-32 Install Lighting 7 17-Aug-20 25-Aug-20 . :n: lnsta// Lightiné §
RCR-AR-36 Metal Panels 5 | 26-Aug-20 01-Sep-20 [l Meta/ Pane/s
RCR-AR-42 FS Trim 5 | 02-Sep-20 09-Sep-20 u FS Trfm
SectorM 49  16:ul-20 23-Sep-20 v—v SeotorM
RCR-AR-15 MOT Setup 1 16:Jul-20 16-Jul-20 L MOTSetup |
RCR-AR-16 Demo Ceiling 10  16-Jul-20 29-Jul-20 i N §IZI Demo Cel/mg
RCR-AR-18 Demo Light Fixtures 5 | 23Juk20 29-uk-20 J IJDemoLfght ﬁﬂd@é 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RCR-AR-19 Install Temp Lighting 5 23Jul-20 29-Jul-20 u /nsta// Temp nghtmg
RCRAR-21 FS Mains/ Branch Lines 70 30420 07-Aug-20 BEE 1NN B EI FSMams/ Branoh Llnesi
RCR-AR-24 Light Fiture Support Wires 04-Aug-20 12-Aug-20 | :n :Light FiturelSuppon‘ :Wires;
RCR-AR-28 Metal Panel Supports O 9 /2 ﬁ /92 O 1 g/g -20 5 s 2 . 3 7 I:D Meta/ Pane/ $upports
RCRAR-37 FS Drops -20 020 [ G " ”Fé‘b&jbé ””””””””””””””””””””””””””””””””””””””””””””””””””
RCR-AR-40 Install Lighting 7 31-Aug-20 09-Sep-20 u lnsta/l nghtlng
RCRAR43 Metal Panels 5  10-Sep-20 16-Sep-20 u Metal Panels
RCR-AR47 FS Tiim 5 | 17-Sep-20 23-Sep-20 3u3 F:S Trim N
SectorL 49 30-Jul-20 07-Oct-20 FHVSeptorL 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RCR-AR-22 MOT Setup 1 30-ul20 30-Jul-20 | MOT Setup
RCR-AR-23 Demo Ceiling 10 30-Jul-20 12-Aug-20 EI Demo Ce/l/ng o
RCR-AR-25 Demo Light Fixtures 5 06-Aug-20 12-Aug-20 1I] 1Demo Light Fixtu;'esi
RCR-AR-26 Install Temp Lighting 5 06-Aug-20 12-Aug-20 I] lnstal[ Temp L/ght/ng
RCR-AR-29 FS Mains/ Branch Lines 7 13-Aug-20 21-Aug-20 I] FS Ma/hs/ Branch L/nes
RCR-AR-33 Light Fiture Support Wires 7 18Aug-20 26-Aug-20 o ’L}ghi ﬁ:id:&é é&b};&i W}:éé I
RCR-AR-38 Metal Panel Supports 10 | 27-Aug-20 10-Sep-20 EI Meta/ Panel Suppotts
RCR-AR-44 FS Drops 7 | 11-Sep-20 21-Sep-20 |:| FS Drops |
s RomainingLevelof ffort  MENEE Actial\W. Tampa '”t'-A‘rpO”'C“S;";rT;g;?Lgugsrfe Expansion, New TIA Curbside Expansion GMP 2 ’vAIﬁtne“r):ational HENSEL PHELPS
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Activity ID Activity Name Original | Start Finish 2020 2021 2022 2023
] puraton Als[O[N[ D JIFIMIAIMI . s e 1 Y 5 [

RCR-AR-46 Install Lighting 7 15-Sep-20 23-Sep-20 S Lo III lnsta// nghtlng e e e e e
RCR-AR-48 Metal Panels 5 24-Sep-20 30-Sep-20 I] Meta/ Pane/s

RCR-AR-51 FS Trim 5  01-0ct-20 oroct20 |} |j ’ FS ﬁrh ”””””””””””””””””””””””””””””””””””””””””””””””””

SectorK 49 13-Aug20 21-0ct-20 v-—-v SeotOrK

RCR-AR-30 MOT Setup 1 13-Aug-20 13-Aug-20 I MOT Setup

RCR-AR-31 Demo Ceiling 10 | 13-Aug-20 26-Aug-20 EI Demo Ce///ng .

RCR-AR-34 Demo Light Fixtures 5 20-Aug-20 26-Aug-20 [Il Demo Light Fixtureis

RCRAR-35 Install Temp Lighting 5 | 20-Aug-20 26-Aug-20 I]lnsta// Térh}d L}g}hi:h;d ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
RCR-AR-39 FS Mains/ Branch Lines 7 | 27-Aug-20 04-Sep-20 ‘ III FSMam/ Branoh Lmes

RCR-AR41 Light Fiture Support Wires 7 01-Sep-20 10-Sep-20 III nght Flture Support Wmes

RCR-AR45 Metal Panel Supports 10 11-Sep-20 24-Sep-20 EI Meta/ Pane/ Suppon‘s

RCR-AR49 FS Drops 7 25-Sep-20 05-Oct-20 EI FS Drops ‘

RCR-AR-50 Install Lighting 7 29-Sep-20 ozoct20 |} [j"/’ris}é’//i@ht}hg ”””

RCR-AR-52 Metal Panels 5 08-Oct-20 14-Oct-20 [I Metal Pané/s

RCR-AR-53 FS Tim 5 15-Oct-20 21-Oct-20 I] FS Tnm

Departures 90  27-Aug-20 06-Jan-21 b Lo V-'-'-'-'V Departures

SectorM 49 27-Auge20 04-Nov-20 e PN W SedoiM | L

RCR-DP-10 MOT Setup 27-Aug-20 27-Aug-20 b I MOTSetup 1

RCR-DP-11 Demo Ceiling O 9 /(2 4 / 2 O 1 9;}20 5 - 0 2 3 7 F) M Demo Cemng

RCR-DP-12 Demo Light Fixtures 03-Sep-20 10-Sep-20 . Lo III Demo Lrght F/xtunes

RCR-DP-13 Install Temp Lighting 5 03-Sep-20 10-Sep-20 III lnsta/I Temp Lrghtlng

RCR-DP-14 FS Mains/ Branch Lines 7 11-Sep-20 21-Sep-20 EI FS Ma/hs/ Branch Lmes

RCR-DP-17 Light Fiture Support Wires 7 | 16Sep20 248ep20 |} Ei "L’:g’fit’/’:itﬁfé’éﬁbbb}{ Wbéﬁs’ I .
RCR-DP-20 Metal Panel Supports 10 25-Sep-20 08-Oct-20 EI Metal Panel Suppotts

RCR-DP-27 FS Drops 7 09-Oct-20 19-Oct-20 EI FS Drops

RCR-DP-32 Install Lighting 7 13-Oct-20 21-Oct-20 I] lnstall L(ghz‘/ng

RCR-DP-36 Metal Panels 5 22-Oct-20 28-Oct-20 [I Metal Panels |

RCR-DP-44 FS Tnim 5 29-Oct-20 04-Nov-20 1 FS Trim

SectorL. 49 11-Sep-20 18-Nov-20 1FH-71 SectorL.

RCR-DP-15 MOT Setup 1 11-Sep-20 11-Sep-20 I MOTSetup

RCR-DP-16 Demo Ceiling 10 11-Sep-20 24-Sep-20 EI Demo Celllng

RCR-DP-18 Demo Light Fixtures 5 18-Sep-20 24-Sep-20 3 I]i Qem {_lglyt F/xtures

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work

TIA Curbside Expansion GMP 2 Schedule

| 19-Sep-19 16:37

Achivity D Achivity Name Original | Start Finish 2020 2021 2022 2023

. 2Ll A[s| o[ N[ D J[F[M[A[M[ E [A[S[O[N[D NGENANEE [A[SIOIN[ J[F[M[A[M[J[J[A[S[O[N[D J|FIm[A[m[J]J[A]s[O|N[D
RCR-DP-19 Install Temp Lighting 5 18-Sep-20 24-Sep-20 S Lo I] lnsta// Iemp I.Ig?tlng e e e e e
RCR-DP-21 FS Mains/ Branch Lines 7 25-Sep-20 05-Oct-20 EI FS Ma/ns/ Branch Lmes
RCR-DP-24 Light Fiture Support Wires 7 30-Sep-20 08-Oct-20 I III nght Flture Support Wmes
RCR-DP-28 Metal Panel Supports 10 | 09-Oct-20 22-Oct-20 EI Meta/ Pane/ $uppon‘s
RCR-DP-37 FS Drops 7 23-Oct-20 02-Nov-20 EI FS Dnbps
RCR-DP-42 Install Lighting 7 27-Oct-20 04-Nov-20 I A R R A I:I 7 Insta//L/ghtlng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RCR-DP-47 Metal Panels 5 05-Nov-20 11-Nov-20 I] Meta/ Panels
RCR-DP-53 FS Tim 5 12-Nov-20 18-Nov-20 I] FS Tnm i
SectorP 49  25Sep-20 04-Dec-20 V-‘-V SecptorP
RCR-DP-22 MOT Setup 1 | 25Sep-20 25-Sep-20 - L MOT Setup | |
RCR-DP-23 Demmo Ceiling 10 25Sep-20 08-0ct-20 R ] i:’l’ "bé[rié ’C’é}/irig} I ) ”””””””””””””””””””””””””””””””””””””””
RCR-DP-25 Demo Light Fixtures 5 02-Oct-20 08-Oct-20 I] :Demo Light FixturIesI
RCR-DP-26 Install Temp Lighting 5 02-Oct-20 08-Oct-20 I] lnsta// Temp L/ghtyng
RCR-DP-29 FS Mains/ Branch Lines 7 09-Oct-20 19-Oct-20 EI FS Mams/ Branch Lmes
RCR-DP-33 Light Fiture Support Wires 7 14-Oct-20 22-Oct-20 1 I:I: nght Fltun,":' Suppon‘ WIIES
RCR-DP-38 Metal Panel Supports 10 23:0ct-20 osnov20 | LT EI ) I\)/é}éi Iiér}é? lé&pb&isﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RCR-DP-48 FS Drops 06-Nov-20 16-Nov-20 I EI FS Drops
RCR-DP-51 Install Lighting O 9 /72 4 /»2 O 11g>v-20 5 s 0 2 3 7 F) M u /nsta/ughang
RCR-DP-54 Metal Panels 19-Nov-20 25-Nov-20 I | ; I] Meta/ Panels
RCR-DP-58 FS Tim 5 30-Nov-20 04-Dec-20 I] FS Tnm
Sector 49 09-0ct20 180ec20 |} T V— éébi(}irfl ”””””””””””””””””””””””””””””””””””””””””””
RCR-DP-30 MOT Setup 1 09-Oct-20 09-Oct-20 I MOT Setup
RCR-DP-31 Demo Ceiling 10 09-Oct-20 22-Oct-20 EI Demo Ce/hng
RCR-DP-34 Demo Light Fixtures 5 16-Oct-20 22-Oct-20 I] Demo nght letureS
RCR-DP-35 Install Temp Lighting 5 16-Oct-20 22-Oct-20 I] lnstall Temp L/ght/ng
RCR-DP-39 FS Mains/ Branch Lines 7 230ct-20 02Nov20 | f o n ’El’ ’ FSTMé/Hs’/’ ’B:éhbhiiﬁé&’ [ T T O R R
RCR-DP43 Light Fiture Support Wires 7 28-Oct-20 05-Nov-20 I] [_/ght F/ture Suppolt W/res
RCR-DP-49 Metal Panel Supports 10 06-Nov-20 19-Nov-20 EI Metal Panel Suppoits |
RCR-DP-55 FS Drops 7 20-Nov-20 02-Dec-20 EI FS DI’OpS I I
RCR-DP-57 Install Lighting 7 24-Nov-20 04-Dec-20 EI lnstall L/ght/ng
RCR-DP-59 Metal Panels 5 07-Dec-20 11Dec20 |} 0 0 0 L MetalPanels | L L L

I] Metal Panels |

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual W...
[ Remaini...
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Tampa Intl. Airport- Main Terminal Curbside Expansion, New CUP and Related Work TIA Curbside Expansion GMP 2 Schedule | 19-Sep-19 16:37|

Actvity ID Activity Name Original | Start Finish 2020 2021 2022 2023
Dase A|s| o[ N| D| J| F| M| Alm| J{ J| A[ S| O] N| D] J| F[M[A]M[ J| J[ Al S| O[N] D] J| F[M| A[m| J] J[ A[S[O[N[ D] J| F[M]A[M] s J] A| S| O[N| D
RCR-DP-62 FS Trim 5  14-Dec-20 18-Dec-20 LD D URSTAEm D DL
SectorH 50  23-Oct-20 06-Jan-21 v—v SectorH
RCR-DP-40 MOT Setup 1 23-0c-20 23-0ct-20 SR N B MOTSetup
RCR-DP-41 Demo Ceiling 10 23-Oct-20 05-Nov-20 |:| Demo Cemng
RCR-DP45 Demo Light Fixtures 5 | 30-0ct-20 05-Nov-20 B |j | bé}fwb’L@hi ﬁ)@réé ””””
RCR-DP46 Install Temp Lighting 5 30-Oct-20 05-Nov-20 [I lnsta// Temp nghtmg ‘
RCR-DP-50 FS Mains/ Branch Lines 7 06-Nov-20 16-Nov-20 III FSMams/ Branch Llnes
RCR-DP-52 Light Fiture Support Wires 7 11-Nov-20 19-Nov-20 III Lrght Flture Support Wmes
RCR-DP-56 Metal Panel Supports 10 | 20-Nov-20 07-Dec-20 |:| Mei‘a/ Pane/ SUPPOH‘$ ‘
RCR-DP-60 FS Drops 7 08Dec20 16-Dec-20 DF$Drops ””””””””””””””””””””””””””””””””””””””””””””””””
RCR-DP-61 Install Lighting 7 10-Dec-20 18-Dec-20 EI lnis'taill nghi‘lng
RCR-DP-63 Metal Panels 5 21-Dec-20 28-Dec-20 EI Meta/ Pane/s
RCR-DP-64 FS Trim 5 | 29-Dec-20 05~Jan-21 D FS Tnm
RCR-DP-65 Final Inspection MTDC 1 | 06an-21 06-Jan-21 I Fma/ lnS/DECt’OfT MT DC
RCR-DP-66 Complete Terminal Drives Ceiling Replacermwent MTDC 0 06-~Jan-21 L Jbér’r}b/’été Téﬁﬁ/hé/bhﬁé 6@»@@,&@@@@%@@ ””””
Red Main Terminal Ceiling Replacement Punch List & Acceptance 44  31-Dec-20 03-Mar-21 V-'-V Red Ma/n Termma/ Ce///ng Rep/aoement Punch L/st &Aooeptanoe
RCR-ACC-10 Prep & Submit Pre-SC Documentation 20 31-Dec-20 28-Jan-21 l:l Prep&Submlt PreSC Documentatfon
RCR-ACC-11 SC Final Clean 06-Jan-21 12-Jan-21 I] SC Fmal Cleah } } } } } }
RCR-ACC-12 Substantial Completion Inspection O 9/ 24[ 2 O 1 gn 21 5 :0 2 3 7 I:D I\/l I Substant/al Comp/et/on lnspect/on
RCRACC-13 Substantial Completion Achieved a2t [f 0Substantla/Comp/etlonthleved ””””””””””””””””””””””””””””””””””””””””””
RCR-ACC-14 Owner Issues Contract Punch List to HF/HNTB 14 15-Jan-21 28~Jan-21 3EI1 Ownenlssue‘s Contract F:’un‘ch L/st to HP/HNTB
RCRACC-15 HPPre SC QC Inspection 2 | 29uan-21 01-Feb-21 [l HPPI'eSCQCIn$pectlon I
RCR-ACC-16 Contract Puch List (30 Days Max by Contract) 30 | 01Feb-21 02-Mar-21 I:I Cohtlact Pu«th L/st (30 Days Maxby Contract)
RCR-ACC-17 HP/HNTB Pre SC QC Corrections 10 02-Feb-21 15-Feb-21 |:| HP/HNTBPleSC QC COnect/ons
RCR-ACC-18 Fumish Owner with Expected Punch ltems and Docs 0 15Feb-21 | | Fumlsh Ownerwn‘h ExpectedPunoh ltems andDocs
RCR-ACC-19 Final Inspection 1 03-Mar-21 03-Mar-21 I F/nal lnspect/on
RCR-ACC-20 Red Curbside Ceiling Replacement Final Completion 0 03-Mar-21 0 Red Outbstde Ce//mg Replaoement F/nal Comp/ethn
el 0= I ol S i HENSEL PHELPS
Page 66 of 66 N hirport Plan. Build. Manage.
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=) HENSEL PHELPS

COMMISSIONING AND ACCEPTANCE

The completion fragnet per the contract has been added to the end of each of the buildings or
phase of construction. The commissioning activities will be adjusted as the key trades are
contracted. Commissioning sequencing have been added into the Redside VCB.

HPCC Tampa International Airport Curbside Expansion GPM 2 Schedule
30of3 Submission



GMP 02: Section 7 - Clarifications & Assumptions

1.0

General:
a.

The development of GMP 02 is based upon the 100% Construction Drawings and Specifications for the
Blue Side, the CUP/ESB, and the FAA Parking Lot dated September 18, 2019. The scope of work has been
coordinated with GMP 01 — Enabling to ensure a seamless transition between the phases of work.

i. Included with the Bid Documents for GMP 02 was the 100% Construction Drawings for the Blue

Side Existing Ceilings Replacement project. The cost for the Blue Side Existing Ceilings
Replacement project is not included in GMP 02.

The Schedule of Values for GMP 02 does not include any reduction of cost associated with the Value
Engineering efforts. The Value Engineering (VE) log includes over 100 items that the Design Team is
vetting and pricing, in conjunction with HCAA. Hensel Phelps will continue to work with HCAA in good
faith to finalize this list of cost reduction measures. All realized cost reductions will be credited to the
Owner.
There is no cost included in GMP 02 for the relocation of personnel and resources from the existing
Administration Building and Main Terminal.
Regarding the use of Prolog Sky vs Prolog Converge, GMP 02 does not include the administrative costs to
duplicate entries of RFI’s, submittals, etc. HCAA agrees to produce reports requested by Hensel Phelps
within Prolog Sky including all necessary information (or provide Hensel Phelps authority/accessibility
within Prolog Sky to produce the same reports).
GMP 02 assumes that temporary and permanent building electrical power and water usage cost will be
by Owner and is not included in this proposal. If power and water are not available in the location
required, then the cost to extend utilities to this location would be included in GMP 02.
For all Allowance values, only the work associated with that specific Allowance will be billed against the
defined values. Any unused Allowance budget will be returned to HCAA at the completion of the project.
GMP 01 included an Allowance for the removal and replacement of Contaminated Soils and
Contaminated Groundwater in the amount of $125,000. Hensel Phelps has not included any additional
Allowance for this work within GMP 02.
GMP 02 includes the value for the necessary utility work at the Office Trailer Complex in the amount of
$302,309 which was removed from GMP 01 as a credit value. This is currently be funded by the
Contingency within GMP 01 and is being rebalanced by GMP 02.
It is our intent that most work that will take place behind temporary partitions or fencing will be
performed during normal business hours.
All items to be demolished from the project that retain any salvage value has been accounted for in the
determination of the GMP 02 value.
Noise monitoring is not included in GMP 02.
Maintenance of landscaping, including irrigation, mowing, trimming, etc. outside of the limits of
construction are assumed to be a continuing service by HCAA and are excluded from GMP 02. If our work
inside the project limits affects the irrigation system outside the project limits, the responsibility for
irrigation maintenance is included within GMP 02.
Independent 3™ party testing at the Steel Fabrication, per specification section 051200-2.10 is not
included within GMP 02. In lieu of the 3™ party testing agent, the recommended Steel Fabricator will
maintain AISC certification, per specification section 051200-1.6A, which includes a complete QA/QC
program.
No FM Global requirements are included within GMP 02.
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2.0 General Conditions / General Requirements:

a.

d.

General Conditions were included in GMP 01 for all personnel necessary to support the GMP 02
development of the Blue Side VCB and Site, the Central Utility Plant / Electric Service Building, and the
FAA Parking Lot.

The additional General Requirements included in GMP 02 have been coordinated with GMP 01 to ensure
there is no duplication of costs. See Balance of Estimate (US04) proposal summary and General
Requirements detailed report for more information.

The cost to demobilize / restore the Owner’s trailer and area was included in the HP SkyCenter contract.
This entire scope and the negotiated cost is intended to be transferred to the MTCE GMP. This will be a
lump sum cost (no back up required) to completely remove all aspects of the Owner’s trailer and restore
the impacted area (including re-sodding and misc. irrigation repairs). This lump sum negotiated cost is
S20K and is not included in the current GMP. It will be included in the Red Side GMP or via Work Order
in the future.

The Balance of Estimate (US04) code which represents elements of work that either need further
definition in order to be appropriately contracted, work that is anticipated to be contracted later, or
allowances for work that is ambiguous in nature and is better performed on an “as-needed” basis. See
proposal summary US04 for more details.

3.0 Blue Side VCB and Sitework:

d.

GMP 02 includes cleaning of the storm drainage system for the areas of work being impacted under the
scope of GMP 02. A video survey will be conducted to validate the cleanliness of the system at project
completion. Should the work of GMP 02 cause silt/sediment to enter the storm system outside the GMP
02 scope, this silt/sediment will be cleaned from the affected area. GMP 02 has included an Allowance
for cleaning of the storm system outside of the limits of construction at the completion of the project.
For the installation of signage within the Main Terminal, GMP 02 assumes that sufficient structural
support exists at the location of the ceiling mounted signs.

It is our intent that for the phased work at Suite B, Hensel Phelps recognizes that Suite A and C will be
operational offices, however, most work at this area is intended to be performed during normal business
hours.

4.0 FAA Parking Lot:

d.

GMP 02 does not include a value to install owner furnished equipment within the FAA parking lot guard
shack.

b. GMP 02 assumes that FAA parking lot will be under the control of Hensel Phelps until the Central Utility

Plant has reached final completion, and that no FAA parking will be available there prior to that date.

5.0 Central Utility Plant (CUP) / Electric Service Building (ESB):

d.

The 100% Enabling Drawings depict the demolition of exterior doors at the Admin Building. For
construction efficiency, these doors will remain and continue to act as the protected building envelope
against weather and moisture intrusion. These doors will be locked, and then barricaded from the inside
to eliminate unauthorized access. Demolition will occur during a later phase of work.

The project will utilize the existing service road for access to the CUP & FAA building scope. Hensel Phelps
will strive to keep open the existing service road at all times but it is understood that there will be
intermittent closures for safe and proper access for installation of underground utilities or ESB structure
related items. Any shutdowns of this road will be coordinated fully with HCAA and in compliance with
HCAA'’s Service Interruption Requirements.

GMP 02 assumes that TECO is providing the complete furnish and install of all Transformers and Auto
Switches per the 100% construction documents. This scope includes excavation, bedding materials, duct
bank concrete (if necessary), backfill, warning tape, and compaction, as well as installation of all primary
side conduits and conductors.
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d. GMP 02 includes a standard fuel generator and not a bi-fuel type. While a natural gas line will be provided
with a shutoff valve near the generator, per the request of HCAA, the equipment itself is not bi-fuel
capable.

e. Threshold Inspections are included only for the work described within the 100% construction documents.
Inspection or review of existing conditions (such as may be present at the expansion of Level 71) are not
included.

f.  GMP 02 includes code required commissioning of appropriate systems but does not include independent
3" party commissioning for work performed within this GMP.

g. The furnishing and installation of mechanical ductwork will be performed in accordance with industry
standards for precleaning and protection. This estimate does not include duct cleaning of existing ducts
at the completion of construction.

h. Any test and balance of existing mechanical components is excluded from this GMP, unless the existing
system is modified per the 100% construction documents.

6.0 Owner Direct Purchase Program
a. The Owner Direct Purchase Program will be administered per Attachment 7 and the attached ODP
Exhibit, dated 10/21/2019.
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OWNER DIRECT PURCHASE (ODP) EXHIBIT

To clarify the Owner Direct Purchase (ODP) program for the Curbside Expansion Project, the following
items will apply.

1) The Design Builder shall provide the Owner a list of all materials, equipment, supplies and
furnishings scopes, with budget values over $50,000 required for the project. This is a “soft”
value in that if we find ODP opportunities above or below this value that are easy to process or
difficult to process we will allow this level of difficulty to guide us on whether or not they are
included. The Design-Builder will provide the proposed suppliers, vendors and materialmen for
those materials, equipment, supplies and furnishings scopes as well as the date upon which
those materials, equipment, supplies and furnishings are required to be delivered to the site,
and a description of the materials, estimated quantities and prices. A preliminary list shall be
submitted and then finalized during the completion of the purchasing of subcontractors and
suppliers. The Owner shall have final approval of all items.

2) The Owner will provide the Design-Builder a copy of their standard PO terms and conditions so
that it may be incorporated into all bid packages.

3) Before the implementation and execution of any Owner Direct Purchase Agreements, the
Design Builder and the Owner will review any costs associated with the Agreements to
understand if there are WMBE costs associated with the requisition. If it is determined that the
Agreements had included WMBE costs, the percentage requirement for WMBE participation will
be reduced (or increased) accordingly for the Design-Builder (including any sub-tier(s)) based on
dollars. WMBE participation in the ODP program may impact the Design-Builder’s contractual
percentage commitment and may cause these percentage commitments to be reduced or
increased accordingly. Design-Builder will use best efforts to maintain WMBE participation while
maximizing ODP savings.

4) The Design-Builder will include the designated Subcontractors into the ODP process to ensure
they are actively involved and can support the review of terms and conditions, invoicing,
payment, scheduling, warranties, and guarantees. The Design Builder shall provide a final
summary of the materials, equipment, supplies and furnishings purchased directly by the Owner
and the sales tax savings recognized by the Owner at the completion of a phased component of
a Part 2 Contract and/or the close out of each Project. The final summary will support
reconciliation with the Owner’s records to determine the final tax savings. Preliminary
estimates will not be used to determine final tax savings. Only actual tax savings proceeds
generated from the Owner Direct Purchase process will be accounted for. During the course of
the project, a quarterly reconciliation will be provided to keep all parties informed.

5) Items noted for Bid Projects in the ODP program may not apply on the Design-Build Curbside
project.

6) Inthe event of a conflict between this exhibit and the Part 2 Contract (including but not limited
to Attachment 7), the Part 2 Contract (including but not limited to Attachment 7) will govern.
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SECTION 01020 - OWNER’S ALLOWANCES
PART 1 - GENERAL
1.01 DESCRIPTION OF REQUIREMENTS

A. Owner’s allowances in the amounts indicated and as described below have been
established for certain types of work. The Design-Builder will perform such Work only
upon receipt of written work orders from the Owner. For this purpose, a Work Order will
have the same meaning for requirements pertaining to submittals, approvals, etc., as
modified, except the Work Order is only signed by the Owner.

B. If the Work Order directs that the allowance work be performed, the provisions of this
Part 2 Contract, as modified, will govern the conduct and payment for this Work.

C. Definitions and Explanations: All Work, including any allowance work if authorized, shall
be performed in full compliance with the requirements of the Contract. All allowance
work, if and when authorized, shall be performed by the Design-Builder in accordance
with the Work Order.

1. Coordinate allowance Work with related Work to ensure that each selection is
completely integrated and interfaced with related Work, and shall include all
aspects of work to fully integrate the work with all other Work and Related Work.

D. Work Order Data: Where applicable, include in each Work Order proposal both the
quantities of products being purchased and units requested, and furnish survey-of-
requirements data to substantiate quantities. Indicate applicable taxes, delivery charges,
and amounts of applicable trade discounts. Refer to this Part 2 Contract, Article 8,
Changes in the Work for supporting documentation requirements.

E. Upon issuance of a Work Order, the Work Order funds will be tracked separately on the
Contractor’s Schedule of Values by Work Order number and the amount of the Cost of
Work. If multiple subcontractors are employed for the Work Order, each Subcontractor's
Pay Requisition will include a separate line with the description Work Order number that
will flow to the Contractor’s Schedule of Values. Once work is complete on the Work
Order, the Design-Builder has 30 days in which to reconcile the Work Order, as follows:

1. Provide Owner Project Management with a package containing cost support
documents totaling the Cost of Work.

2. Calculate mark-ups and fee using the same formula/calculations used to create
the original Work Order budget.

3. Any unused Work Order funds will be returned to the Owner’s Allowance budget
via a negative Work Order.

Main Terminal Curbside Expansion, New Energy Plant and Related Work
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The Contractor will forfeit their fee on the Work Order for any Work Orders that have not
been reconciled within 30 days of the completion of the work, following the process
above.

PART 2 - PRODUCTS

Not used.

PART 3 - EXECUTION

3.01

SCHEDULE OF OWNER’S ALLOWANCES

These allowances will cover the total cost of all Work authorized under a Work Order,
including but not limited to design, cost of materials and equipment delivered and
unloaded at the Project site, and all applicable taxes, permits, fees, labor, installation
costs and integration as applicable. The Design-Builder's percentage, overhead and profit
for the allowance will be included in the Work Order amount.

Should the aggregate of charges for all approved Work Orders issued by the Owner under
the allowances be less than the amount of the allowance, the Final GMP Contract Sum
will be decreased by the amount of the difference. No Work will be performed that would
cause total charges under the allowances to exceed the authorized allowance amount.
The authorized allowance amount may be increased by Change Order. Should the
aggregate charge for an approved Work Order issued by the Owner under the Allowance
be less than the amount of the Work Order, the Owner may issue another Work Order in
a negative amount to reconcile the Work Order. Such reconciliation Work Orders do not
require executive management approval.

The following allowance amounts will be included in the Guaranteed Maximum Price
Proposal:

OWNER’S ALLOWANCE: Allow an amount of $ 2,000,000.00 of the GMP Contract Sum
for:

1. Utilities: Repair, modify, or replacement of existing utilities (sanitary, storm
sewer, potable water, fire protection, mechanical systems, electrical systems,
communications systems, security systems, etc.) when found to be deteriorated,
damaged, or deficient.

2. Structural Elements: Repair, modify, or replacement of existing structural
elements when found to be deteriorated, damaged, or deficient.

3. Airport Tenants & Entities: Relocation and adjustments of Work required to
accommodate airport tenants’ space (airlines, rental car companies, concessions,
FAA, TSA, etc.) and other common areas. Include all disciplines: civil,
architectural, structural, mechanical, plumbing, electrical, communications, fire
protection, security, etc.
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10.

11.

12.

13.

14.

Coordination with Other Projects: Resolution between proposed work and the
work of tenants and other contracts. Include all disciplines: civil, architectural,
structural, mechanical, plumbing, electrical, communications, fire protection,
shuttle systems etc.

FAA Parking Lot: Further coordination and design development associated with
the FAA Parking lot.

Red RAC Offices: Any work associated with the Red Side RAC offices.

Signage: Additional Owner requested way finding and dynamic signage that is not
included in the Design-Builder’s scope.

Protection and MOT: Additional Owner requested building or roadway
protection and MOT that is not included in the Design-Builder’s scope.

Common Spaces Adjacent to Work: Additional improvements related to
common areas. This includes the LTPG, Loading Dock, Service Road, HCAA/
Marriott Arcade, Marriott Hotel Back-of-House, Main Terminal Concessions
offices, and other adjacent spaces.

Artwork: All work associated with the installation of Owner provided artwork.
This includes, but is not limited to, coordination with artist team(s), design of
structure(s) to support art, access to artwork for installation, rental of any
materials, equipment, or temporary structures to install art, incorporation of
artwork and associated structures into BIM model and project schedule.

HCAA Departments: Work associated with other HCAA Departments (Parking,
Maintenance, Operations, etc.) that is required but the scope of work is outside
of the Design-Builder’s scope of work.

Maintenance/Police Building: Any work associated with the future
Maintenance/ Police building.

Unforeseen Conditions: Any work that is required to address unforeseen
conditions that is outside of the GMP scope of Work. The determination of
“outside the scope of Work” would be at the absolute and sole discretion of the
Owner.

Any Work not shown in the Contract Documents, but which is necessary to
complete the Project, with approval of executive management.

D. Contract Time will not be extended as a result of the issuance of any Work Order under
this Section 01020 — OWNER’S ALLOWANCES.
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E. The GMP Contract Sum will not be adjusted for any costs of acceleration resulting from
the issuance of Work Orders under this Section 01020 — OWNER’S ALLOWANCES. In
addition, the Contract Sum will not be adjusted for any costs of acceleration of the whole

work resulting from the issuance of Work Orders under this Section 01020 — OWNER'’S
ALLOWANCES.

END OF SECTION
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