
NOW RECRUITING 
DIRECTOR OF AIRPORT CONCESSIONS 

 
 
 
ABOUT THE AIRPORT: 

Tampa International Airport (TPA) is the premier gateway to the West Coast of Florida with a market area 
of 7.3 million people living within a two-hour drive. The airport serves approximately 17 million passengers 
per year with 77 domestic and international destinations. Major airlines at TPA include Southwest Airlines, 
Delta Airlines, JetBlue Airways, United Airlines, American Airlines, Spirit Airlines, Frontier Airlines, British 
Airways, Copa Airlines, Edelweiss Air and Air Canada. The airport is renowned for its excellent facilities and 
relentless focus on customer service. Travel and Leisure Magazine recently ranked TPA second among all 
U.S. airports, while industry benchmark ASQ ranks TPA third best globally for its category. 
 
POSITION SUMMARY: 

Under the direction of the Vice President of Operations and Customer Service, the incumbent will lead, 
manage, plan, organize, integrate, and directly handle the Authority’s Concessions Program for all 
concessions including food & beverage, retail, advertising, sponsorships, passenger services, on-airport and 
off-airport rental cars, off-airport parking, airport parking, commercial ground transportation, and other 
ancillary concessions for Tampa International Airport. 
 
The incumbent is responsible for developing a strategic plan including recommendations for building and 
enhancing the concessions program, the consolidated rental car center program, and developing 
budgets/proforma and subsidiary programs as required.  The incumbent is responsible for evaluating, 
developing, soliciting, negotiating, and managing all airport concession agreements, concession licenses 
and leases, including determining and negotiating lease rates with concession tenants, researching and 
developing plans to explore, generate and drive non-aviation revenues, meet the Authority’s ACDBE/DBE 
program objectives and work closely with key internal and external stakeholders, and consultants.  The 
incumbent will also actively monitor and evaluate the concession program’s financial and customer service 
performance, and appearance, to ensure vendors and service providers meet the Aviation Authority’s high 
standards of customer service excellence. 
 
PRINCIPAL ACCOUNTABILITIES: 

 Direct, develop, and manage the negotiation and management of airport concession agreements, 
including food & beverage, retail, on-airport and off-airport rental cars, off-airport parking, airport 
parking, commercial ground transportation, advertisement, sponsorships, vending, and passenger 
services, and other revenue generating non-airline services; negotiates agreement amendments. 

 Lead, motivate, coach, develop, and evaluate a team of Airport Concessions Department personnel. 

 Research, develop, and make recommendations to retain or generate additional revenue in each of 
the above-mentioned line of businesses/categories. 

 Work with Airlines, Marketing, Customer Service, and other departments to identify customer needs 
and develop concession opportunities to meet those needs. 

 Develop strategic direction and direct the activities to identify trends in the passenger demographics 
related to concessions, preferences, and identify opportunities to optimize revenues and enhance 
customer satisfaction within each line of business. 

 Administer consultant contracts, conduct public meetings, and contribute to the process for selection 
of concessionaires, recognizing the Procurement Department has the lead role. 

 Manage the development of income projections, space planning, space design, selection of 
operators, capital, as well as financial management analysis, merchandising, product promotions; 
develop rent structuring to facilitate concession-pricing policy. 

http://www.google.com/imgres?q=tampa+airport+logo&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7SKPT_enCH446&biw=1920&bih=874&tbm=isch&tbnid=B0l9_wgvjwz8lM:&imgrefurl=http://en.wikipedia.org/wiki/File:Tampa_Intl_Airport_Logo.svg&docid=NB2Lt4OWUB1tIM&imgurl=http://upload.wikimedia.org/wikipedia/en/c/cb/Tampa_Intl_Airport_Logo.svg&w=433&h=178&ei=ptI7T-P-C4mJtwe_uKz3Cg&zoom=1


DIRECTOR OF AIRPORT CONCESSIONS 
Page 2 of 3 

 

 Oversee the development and management of market surveys to determine fair market rates and 
evaluate concessionaire rates to ensure conformance to negotiated rates; negotiate rates with 
vendors and service providers based on fair market values for like products and services. 

 Work with airline representatives, other airport and ACDBE/DBE/WMBE liaisons to formulate long-
term plans for airport terminal facilities concessions, including overall themes, design guidelines, mix 
of services, and appropriate service locations; solicits concession operations through competitive 
processes; determine criteria for selection processes; review tenant improvement submittals and 
evaluate potential concession and service opportunities; conduct pro-forma and feasibility studies to 
ensure new opportunities make financial sense; review feasibility of capital projects that support 
concession programs. 

 Oversee the monitoring of concessions program finance and customer service performance; ensure 
store walk-throughs are conducted during store hours to monitor signage, appearance and 
cleanliness; approve advertisement copy, hours of operation and tenant improvements; ensure 
contract compliance and security inspections are completed as required. 

 Administer the provisions of the Use Agreement governing the Airport as related to revenue 
programs. 

 Review and approve Letters of Proposal, Requests for Proposal, Invitations for Bid, and Requests for 
Qualification. 

 Oversee the development of the departmental budget, approves budget requests, business plans, 
and administer the approved budget. 

 Review the business and financial plans of existing concessions and commercial activities to 
determine the short- and long-term health of the business and work closely with concessionaire 
partners to implement change as necessary. 

 
QUALIFICATIONS: 

The minimum qualifications required to perform successfully in this position are a Bachelor’s Degree with a 
major in public or business administration or a closely related field; and ten years of progressively 
responsible experience in planning, developing, and implementing concession programs and negotiating 
and administering concession contracts; or an equivalent combination of training and experience.  
Experience should reflect demonstrated knowledge and a thorough understanding of Airport Concession 
Programs including all lines of businesses referenced in this position description, administration and 
management of contracting documents, and compliance with policies and procedures. Experience should 
also reflect knowledge of retail marketing, advertising, management and administration, food & beverage, 
sanitation, parking, commercial ground transportation and operational management as well as advertising 
and sponsorship industry trends and multiple media opportunities. 
 
Related experience may be substituted for education on a year-for-year basis. 
 
COMPENSATION: 

 $115,000 – $191,000 

 Comprehensive Benefit Package: 
‒ Medical: Choice of HMO or PPO plans 
‒ Dental: Full dental coverage with low deductible 
‒ Retirement: Choice of Florida State Retirement Pension or Investment Plan 
‒ Combination Vacation/Sick Leave plan – starts with 4 weeks per year 
‒ Education: Tuition reimbursement for job-related college and career development 
‒ Environment: Airport is located 20 minutes from America’s award-winning beaches. 
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In addition to completing the Aviation Authority’s application (download here), please submit a resume and 
cover letter to include a one-page description of qualifications, experience and three references to 
hr@tampaairport.com; or you may fax your completed application, resume and cover letter to fax number 
813-870-8704. 
 
NOTE: The selected candidate must pass a fingerprint-based criminal history records check as required by 
the Transportation Security Administration. 

http://app.tampaairport.com/airport_business/employment/Unclassified%20Application.doc
mailto:hr@tampaairport.com

